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Materials regarding CNCS Inspector General 

Following our discussion today, I have compiled materials relevant to Gerald Walpin's 
perfonnance and conduct as Inspector General for the Corporation for National and 
Community Service. 

Please let me know if you have any questions. You may reach me. 

1201 New York Avenue, NW * Washington, DC 20525 
202-606-50(){) 10: www.nationalscrvice.org 
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May 21, 2009 
MEMORANDUM FOR THE RECORD L 
FROM: Frank R. Trinity~/UI<k R..~ 

General Counsel 

SUBJECT: GERALD WALPIN'S PERFORMANCE AND CONDUCT AS INSPECTOR 
GENERAL 

In my position as General Counsel I have observed the following issues with Gerald Walpin's perfonnancc 
and conduct as Inspector General. 

A. St. HOPE Academy. Tab I. 

• The Inspector Gttneral engaged in inappropriate public commentary on pending matters, failed to 
provide relevant material to agency and U.S. Attorney decision-makers, and submitted a "Seven 
Day" Special Report to Congress contrary to the applicable provisions of the Inspector Gen<.'ra! Act 

B. Equal Opportunity Issues. Tab 2. 

• The Inspector General approved a parody with ethnic, gender, and other stereotypes; when 
management informed him that it had caused offense to at least one employee in the Office of 
Inspector General, he declined to take corrective action. 

• In rendering a decision removing an OIG employee, the Inspector General commented at length on 
the employee's protected EO activity. 

• The Inspector General complained to the CEO about an inter-generational awareness program 
conducted by the Corporation's EO office, calling it a "wasteful use of Corporation assets for an 
insufficient, if any, Corporation purpose." 

• In meetings with the Board of Directors and the Chief Executive Officer, the Inspector General 
repeatedly disparaged the Corporation's EO office's ability to conduct investigations -- while the EO 
office was conducting an investigation involving the Office of Inspector General. 

c. CUNY AmeriCorps program. Tab 3. 

• The Inspector General substituted his personal views for policy judgments made by Congress, 
recommending that the Corporation recoup up to $75 million from CUNY. 

D. Disregard of Miscellaneous Receipts Act. Tab 4. 

• The Inspector General, over the General Counsel's objections, recommended that the CEO deposit 
recovered funds in violation of the Miscellaneous Receipts Act (a statute with potentially criminal 
sanctions). 

E. Disclosure ofconfidentiaI White House communications. Tab 5. 

• Over OMB's objections and contrary to OMB Circular A-II, the Inspector General disclosed 
confidential OMB budget deliberations in his personal introduction to a Semi-Annual Report to 
Congress. 



Tab 1 



1Departmenf of 3Iustice 
Acting United States Attorney Lawrence G. Brown 

Eastern District of California 

FOR IMMEDlA TE RELEASE 
Th~day,ApriI9,2009 
www.usdoj.gov/usaolcae 

CONTACT: lauren Horwood 
PHONE: 916-554-2706 

usacae.edcapress@.usdoj.gov 

UNITED STATES SETTLES CLAIMS ARISING OUT OF ST. HOPE ACADEMY'S 
SPENDING OF AMERICORfS GRANTS AND EDUCATION AWARDS 

Federal Suspension ojSL HOPE Academy, Kevin Johnson &: Dana Gonzalez Will Be 
Terminated 

SACRAMENTO, Calif. - Acting United States Attorney Lawrence G. Brown announced 
today that S1. HOPE Academy has agreed to pay $423,836.50 to settle allegations that S1. HOPE 
did not appropriately spend AmeriCorps grant awards and education awards in accordance with 
the tenns of grant requirements and did not adequately document its expenditures of grant 
awards. The amount of the civi I settlement represents one-hal f of the $847,673 in ArneriCorps 
grant funds received by S1. HOPE Academy. During the relevant time period, Sacramento Mayor 
Kevin Iohnson was Chief Executive Officer ofSt. HOPE and Dana Gonzalez was the Executive 
Director of S1. HOPE. Under the terms of the agreement, which includes mandatory grant 
administration training for Mayor Johnson and Ms. Gonzalez, suspension from federal programs 
will be terminated. 

"The agreement reached strikes a proper balance between accountability and finality. 
S1. HOPE Academy must pay a significant amount for its improper handling of AmeriCorps 
funds. The lifting of the suspension against all parties, including Mayor Johnson, removes any 
cloud whether the City of Sacramento will be prevented from receiving much-needed federal 
stimulUs funds," said Acting U.S. Attorney Brown. 

According to Assistant United States Attorney Kendall J. Newman, the lead government 
attorney in the case against St. HOPE, AmeriCorps grant funds were awarded by the State of 
California to St. HOPE and administered by St. HOPE during 2004 through 2007. Additionally, 
ArneriCorps members were entitled to Education Awards if they fulfilled their service 
requirements for St. HOPE according to the terms of the grant requirements. The United States 
contends that St. HOPE did not appropriately spend the grant awards according to the terms of 
the grant requirements and did not adequately document its expenditures of the grant fonds. 

On September 28, 2008, the Debarment and Suspension Official for the Corporation for 
National and Community Service (the "Corporation"), notified St HOPE, Johnson, and 
Gonzalez that they were suspended from participation in federal procurement and 
non-procurement programs for a temporary period of time pending completion of an 
investigation by the United States Attorney's Office, or conclusion of any legal or debarment 
proceedings resulting from the investigation of the alleged misuse of federal funds provided in 
support of the ArneriCorps grants. 

In settlement, SL HOPE acknowledged that it did not adequately document a portion of its 



expenditures of the grant awards. The settlement terms are: 

St. HOPE will make an initial payment of$73,836.50 by electronic transfer 
within five business days from today; 

Kevin Johnson will pay $72,836.50 of the initial payment by St. HOPE, with 
possible repayment to Johnson by St HOPE when it is financially able to do so; 
and 

Dana Gonzalez will pay $1,000.00 of the initial payment by St. HOPE. 

St HOPE has entered into a stipulated jw:fgment for $350,000.00, plus five 
percent annual interest, payable at $35,000 annually for 10 years, the final . 
payment of which will include interest 

Within five business days from today: 

Johnson and Gonzalez shall each register to take an online course offered by 
Management Concepts titled "Cost Principles"; 

Johnson and Gonzalez will provide written proof to the Corporation of having 
registered for the course. 

Within 120 days from today: 

Johnson and Gonzalez will complete the course; and 

Johnson and Gonzalez will provide written verification under oath of having 
completed the course. 

As part of the settlement, the Corporation will tenninate the suspension ofSt. HOPE, 
Johnson, and Gonzalez from participation in federal procurement and non-procurement programs 
upon all of the following occurring: 

The settlement agreement having been signed by all parties; 

St. HOPE having made the Initial Payment of$73,836.50; 

St. HOPE having signed the Stipulated Judgment; 

Johnson and Gonzalez having made payments to St. HOPE; and 

Johnson and Gonzalez having provided verification of having registered for the 
"Cost Principles" course. 

Additionally, the Corporation will not institute debarment proceedings against St. HOPE 
with respect to the AmeriCorps grants so long as it complies with the terms of the settlement 
agreement. The Corporation also will not institute debannent proceedings against Johnson and 
Gonzalez with respect to the AmeriCorps grants so long as they comply with their obligations 
under the settlement agreement, including certification of the course completion. 

#### 



NATioNAL & 
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SERVlCEtlie 

OFFICE OF INSPECTOR GENERAL 

Lawrence G. Brown. Esq. 
First Assistant United States Attorney 

John Vincent, Esq. 
Chief of the Criminal Division 

Kendall 1. Newman, Esq. 
Chief of the Civil Affinnative Section 

Office oft.he United States Attomey 
for the Eastem District of amtomia 

5011 Street 
Suite 10-100 

. Sacramento. CA 95814 

August 7, 2008 

Re: Kevin Johnson and Dana Gonzalez Via Federal Express 

Dear Messrs. Brown, Vincent. and Newman: 

I am forwarding to each of you herewith our referral to your office for criminal and civil 
prosecution of Kevin Johnson IUld, Dana Gonzalez. respectively President/CEO and Executive 
Director of the St HOPE Academy ("SHA), for false and fraudulent conduct in connection with 
$845.018.75 in Fedetal funds, dis~ to and for SHA under a grant 10 SRA covering grant 
years 2004-05, 2005-06, and 2006-07. Accompanying the 30 page referral are two binders of 
supporting do.cw:nents referenced in the referraJ providing evidentiary SUPPort for the statements 
in the referral. (I have not bmdened Mr. Brown with the evidentiary binders, but, if I IW\ 

incorrect in my assumption that be would. prefer not to receive them, I will forward another set to 
him on his request.) 

As detailed in the accompanfolg referral, Mr. Johnson converted for his perSonal use and 
for the use of St.HOPE Academy (Mr. Johnson's controlled entity) the portion ($677.310,77) 
paid directly to SHA. and frau~tently caused the Government to diSburse the balance 
(SI67.707.94) to. persons not entitled to benefIt. Violations of various Federal penal statutes, 
including obtaining by fraud Federal funds under a grant (18 U.S.C. § 666). filing of false and 
fraudulent claims (18 U.s.C: § 287), and the making of false and fraudulent statements (18 
U.S.C. § 1001) are detailed. 

1201 New Yod Avenue. NW '* Suite 830, W3.~hington. DC 20525 
202-606-9390 '* Hotline: -800-452·8210 * W'WW.cncsoi"gov 

Senior CQrps '* AmeriCOlps '* Learn IlDCI Serve America 

USA~j 
Freedom Corps 
Md.e a 0iIIh0c.. ~. 



u.s. DEPARTMENT OF JUSTICE 

Kenneth W. ~ser, Esq. 
Chair, Integrity Committee 

United Siaies Allorney 
Eastern Districl o/Californla 

LawreN:e G. Brown 
Acling Untied States Attorney 

Robert T. MalSui 
UniJcd States Coonhouse 
$011 Stn:ct, Suite 10-100 
S8mmc:nto, CA 9S114 

April 29, 2009 

Counsel of the Inspectors General on Integrity and Efficiency 
clo Criminal Investigative Division 
Federal Bureau of Investigation. Department of Justice 
935 Pennsylvania Avenue, NW 
Washington, DC 20535-0000 

Re: United States v. St. HOPE Academy. Kevin Johnson & Dana Gonzalez 

Dear Mt. Kaiser: 

Phone 9I6fSS4-2700 
Fax 9161jS4-2900 
TID '1161SS4-28S5 

I am the Acting United States Attorney for the Eastern District of California. I am writing to 
express my Office's coneerns about the conduct of the Corporation for National and Community 
Service (CNCS) Inspector General, Gerald Walpin, and his staff in the handling of United States v. 
St. HOPE Academy. Kevin Johnson & Dana Gonzalez. 

In our experience, the role of an Inspector General is io conduct an unbiased investigation, and 
then forward that investigation to my Office for a detennination as to whether the facts wanant a 
criminal prosecution, civil suit or declination. Similarly, I understand that after conducting such an 
unbi~ investigation, the Inspector Oeneral is not intended to act as an advocate ror su.spension or 
debarment However, in this case Mr. Walpin viewed his role very differently. He sought to act as the 
investigator, advocate, judge, jury and town crier. 

Very briefly. this matter resulted fi:om the alleged misuse of AmcriCorps grant funds by St. 
HOPE Academy, and the involvement in the alleged misuse by St. HOPE's then Chief Executive 
Officer Kevin Johnson, and Executive Director Dana Gonzalez. Kevin Johnson is a former NBA 
baskeiball player, and was a Sacramento mayoral candidate. subsequently elected Mayor, when this 
matter first came to light during fall 2008. Thus, thismatter received signiftcant local press coverage. 



United States v. St HOPE Academy. et aI. 
April 29,2009 

This matter was referred to our Offi<lC on August 7, 2008. However, even be(ore our Office 
officially received this matter, we learned about it in April and June 2008 though articles in the 
Sacramento Bee newspaper, including comments from an 10 spokesperson. Moreover, we 
considered the fG reftrral somewhat Wlusual in that it was accompanied by a letter from Mr. Walpin 
(enclosed) explaining that he viewed the conduct in this case as egregious and warranted our pursuing 
the matter criminally and civilly. 

Within a few weeks thereafter, on August 25th
, we met with Mr. Walpin and 2 investigators 

from his office. We expressed our concerns that the conclusions in their report seemed overstated 
and did not accurately reflect all of the information gathered in their investigation. We also 
highlighted nwnerous questions and further investigation they needed to conduc~ including the fact 
that they had not done an audit to establish bow much AmerlCorps money was actually misspent. 

Despite our expressed concerns Md the need for further analysis, the next we learned of this 
matter was again through the Sacramento Bee newspaper. First, on September 5, 2008, an IG 
spokesperson infonned the newspaper that the matter had been referred to out Office, but also added 
that a "referral means that it's our opinion that there is some truth to the initial allegations ... " Second, 
Mr. Walpin apparently advocated to have Sl HOPE. Johnson and Gonzalez immediately placed on a 
list of parties suspended from receiving federal funds. We learned of that determination through 
Sacramento Bee articles quoting extensively from a press release issued by Mr. Walpin's office on 
September 25, 2008. Not oo1y was it extremely questionable for Mr. WaIpin to issue a press release, 
it contained statements such as: "[ilf we find really egregious stuff and we want to stop the bleeding, 
we seek immediate suspension. .. " Moreover, the IG publi~lly released the findings of his 
investigation. 

On September 26, 2008, I participated in a conference call in which then U.S. Attorney 
McGregor Scott emphatically infonned Mr. Walpin that under no circumstance was he to 
commurucate with the media about a matter under investigation. We also infonned Mr. Walpin that 
his actions were hindering our investigation and handling of this matter. In fact, as a result of Mr. 
WalpiA~ public pronouncements on the eve of the mayoral eleCtion, McGregor Scott felt compelled 
to infonn the media that our OffiCe did not intend to file any criminal charges. 

During the following months our Office was involved in actively pursuing a potential civil 
case in this matter, working with investigato~ in the IGts office, obtaining additional discovery, and 
negotiating a possible resolution. On March 24, 2009, the Sacramento Bee published an editorial 
(enclosed) that this matterneeded prompt resolution. On that same day, an attorney in my Office 
telephoned Mr. Walpin concerning the ongoing efforts to attempt to resolve the matter. First, 
although Mr. WaIpin stated that he did not make debannent determinations, he made it clear that he 
would advocate and seek to control the outcome so that 81. HOPE and Mayor Johnson were debarred 
for 3 years. Second. he stated that he had sent Ii feller to the editor to the Sactamento Bee. I 
promptly called Mr. Walpin and asked him to retract the letter, and reminded hiin about ou,r previous 
admonition that he should not be communicating with the press. I advised Mr. Walpin that Kevin 
Johnson's status as Mayor did not entitle him to a "free pass", but the matter merited a certain level of 
sensitivity. Needless to say, my comments feU on deaf ears, and the Sacramento Bee gladly ran Mr. 
Walpin's letter as a special editorial (enclosed). 
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United States y, St HOPE Academy, et a1. 
April 29. 2009 

Negotiations continued between my Office and counsel for St HOPE and Mayor Johnson. As 
part of that process, St HOPE's counsel provided evidence that they asserted helped establish that a 
significant portion of the AmeriCOIpS grant funds were appropriately expended. For example, the 
referral from the IG expressly concluded that St. HOPE "AmeriCorps Members Perfonned No 
Tutoring." However, the evidence St HOPE prOvided included a statement from Herinder Pegany, 
the Principal of an elementary school, stating that St HOPE AmeriCorps members had perfonned 
after-school tutoring at his school. When asked to review this material, members of Mr. Walpin's 
office revealed that CNCS investigators had interviewed Mr. Peganyand had obtained a similar 
statement from him, hut did 1UJt include it in their report or disclose it to my Office. 

When confronted by the non-<iisclosure, Mr. Walpin sought to defend why his office had not 
included all of the relevant material in their referral. Moreover, Mr. Walpin advised an attorney in 
my office that once again he was writing to the Sacralllento Bee (enclosed). Only by calling upon 
General Counsel fur CNCS were we able to convince Mr. Walpin not to send his letter to the 
newspaper. 

Ultimately, despite the hindrance of Mr. Walpin. due to the extraordinary assistance ofCNCS 
General Counsel Frank Trinity and Associate General Counsellrshad Abdal-Haqq, we were able to 
negotiate a resolution of this matter very favorable to the interests of the United States. Although I 
have stated repeatedly in this letter that our Office does not believe in trying a matter in the media. it 
is worth noting that in a column in the Sacramento Bee newspaper the day after the settlement was 
announced, the columnist concluded: "Johnson and his nonprofit win repay half of the $847,673 in 
grants. Johnson Will take an online course on federal grants. And Sacramento is clear to tap millions 
in federal dollats .... The conclusion wasn't a slap on the wrist or fraud. It was the system rising above 
those who cheapened it .. 

In SUIIlIlUU}', the IG should be a fact-finding impartial investigative ann of the CNCS agency. 
Although I recognize that a strong 1G is necessary to ensure that allegations of wrongdoing are 
investigated, I believe that Mr. Walpin overstepped his authority by electing to-provide my Office 
with selective information and withholding other potentially significant information at the expense of 
determining the truth. I believe that rather than ensuring protection of a respected federal agency, he 
tarnished its reputation. Plea$e contact me if you need additional information. 

Enclosure 

cc: Alan Solomont. Chairman CNCS 
Stephen Gold$mith, Vice Chairman CNCS 
Nicola Goren. Acting CEO CNCS 
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Sincerely. 

LA WRENCE G. BROWN 
Acting United States Attorney 



I would hazard a guess that most U.S. Attomey's offices have had experience in 
prosectiting those violations. in the context of a for-profit Government contractor, but not in the 
context of a not-for-profit Government grantee. No one hesitates for a moment in prosecuting a 
for-profit Government contractor who executes a contract with the Government to produce a 
specified product, but instead uses the Government funds for other purposes, such as financing 
other non-contract activities, and, to obtain the Government funds. misrepresents to the 
Government that the funds had been used for the contract specified activities. This type of 
criminal conduct has occUrred, for example, in the cost-plus contract context, when the 
contractor uses its Jabor iWt material for a non-contract activity but charges those costs to the 
Govenunentcon~t 

That is essentially What our accompanying referral shows occurred here, e~cept that the 
recipient was not a for-profit entity but 8 not-for-profit entity. obtaining Government funding by 
proclaiming its purpose was to do 8 specific and identified type of activity to benefit the 
community, and instead used the funds and labor financed by the Government for other 
purposes. 

Prosecution here would be in furtherance of the formation late in 2006. by the Criminal 
Division of the Justice Department of the National Procurement Fraud Task Force. of which I am 
now a member. As the Deputy Attorney General then stated. in announcing this new endeavor, 
because" [wJe simply cs,nnot tolerate fraud and abuse in government conttaCting. it is necessarf' 
to increase criminal enforcement in areas of procurement fraud" - which he specifically defined 
as including "grant fraud" - to make clear to the "public" that "anyone who is cheating the 
system will be held accountable." To that end, the DO] "encouragers] agencies to refer more 
cases for Civil and. criminal prosecution." And DOl, in the announcement. of this initiative, stated 
that "the key to a ~ew~ and sustained effort against procurement fraud is an energized and 
empowered JG community working in tandem .with .... Federal prosecutors." That is exactly 
what this IG office is endeavoring to do here. . 

In some ways, this type of crime is worse in the not~for~profit context than in the for­
profit context. While [ certainly do not minimize the importance of preventing fraud and 
improper conversion of Government funds in the for-profit context, the primary damage to the 
Government is usually money. In contrast. in the not-for-profit context about which I write, the 
damage to the Government has two important aspects: certainly improper taking of Government 
funds is one; but the second is the serious adverse effect it has to this important Government 
program to incentivize Americans to volun~ for the benefit of the community and those in 
need of asSistance. At the heart of this referral is AmerlCorps, a. Congressionally-mandated 
prognun. involved here, to obtain mainly young-adult Americans who contribute a black of their 
time to revitalize a community and tutor young disadvantaged in order to raise their educational 
prowess. When those who sign tip to do this work (for a de minimis living allowance and. on 
completion of the required number of bours, an Education Award up to a maximum of $4725 
which can be used for tuition or payment of college loans),' are not usgI to do the specified 
tutoring and community improvements, but instead for menial tasks, these volunteers become 
discouraged and, when the reality of their AineriCorps time becomes known to prospective 
volunteers. it turns them off and disparages the rep.utation of the AmeriCorps program as a 
whole. 
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10 addition. because the grant world seems to have its own means of communication, the 
fact that principals of a grantee engaged in this type of conduct without any significant penalty 
weakens any detetnmce against similar conduct by others. 

Because of the importance that [ and my office put on this referral. I. together with my 
two Special Agents. Jeffiey Morales and Wendy Wingers, who have pursued this investigation, 
would like to meet with the three of you in your office to discuss this matter, at tbe earUest time 
after you have had an opportunity to review it. I will caU you to discuss a date that meets your 
schedule. 

When we fIX on a date, I would appreciate the opportunity of greeting Scott McGregor, 
the U.S. Attorney, or, at his decision. baving him join in oW'discussion. For that reason, i am 
forwarding to him a copy of this letter (without the accompanying material) with a cover note. 
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Office of 
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News Flash! . 

St __ HOPE, 
Pri·ncipals 

Suspended 

Meet 
Inspec_tor - . ~~ 

General 
Gerald Walpin 

Created by the National and Community Service 
Trust Act of 1993, the Corporation for National and 
Community Service provides opportunities for 
Americans of all ages and backgrounds to serve 
their communities and country through three 
programs: Senior Corps, AmeriCorps, Vista, and 
Learn and Serve America. For more information on 
the Corporation's programs, please visit 
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l Contact Us 

l OIG Handbook 
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a Senior Corps 

QAmeriCorps 

Qleam & Serve' 

www.nationalservice,gov. 

The 1993 Act also established the Office of Inspector 
General. The OIG conducts and supervises 
independent and objective audits and investigations 
of Corporation programs and operations to weed out 
wrongdoing, waste and Inefficiency. Also, based on 
the results of these audits and Investigations, the 
OIG recommends poliCies to Corporation 
management to promote economy and efficiency 
and prevent and detect, waste, fraud and abuse. 

Click here to view our Fraud brochure, 
or right click to get a printable download 

Click here to view our All About Audits 
brochure, or right click to get a printabl~ 
download 

• 
Story" Featuring John Glenn 

Note: Some of our reports are available in their entirety In the Adobe Acrobat format 

(PDF)~ To obtain a copy of the free Adobe Acrobat Reader software to view and print 
our reports you may download the software from ~~ .. ~dobe.com. 

Send mail to postmaster@cncslg.gov with questions or comments about this web site. The message 
you send requires that you verify that you 

are a real live human being and not is spam source 

Enter OIG Prjvate WEP.. 

http://www.cncsig.gov/ 9(261200& 



Office of Inspector General 
Corporation for National and Community Service 

FOR IMMEDtATERELEASE 
Contact: 
William Hillburg. Director of Communications 
(202) 606-9368 

WASHINGTON, DC (September 25. 2008) - The FedentJ agency in charge of the 
AmeriCotps volunteer program on Wednesday (September 24) suspended St HQPE 
Academy, Kevin Iohnson, its founder and former president. and Dana Gonzalez, 
executive director of Sl HOPE's Neighborhood Corps, from all access to Federal grants 
and contracts for up to one year. 

The decision of the Corpofll.tiQD for National and Community Service ("Corporationj 
resulted from a recommendation made by the Office Inspector General ("010"), which 
was based on information developed in an investigation of St HOPE and its principals, 
which is ongoing. The suspension., which immediately went into effect September 24, 
~ Sl HOPE Academy, Johnson and Gonzalez from receiving or using funds from any 
Federal agency for up to one year, or pending completion of the OIG investigation. 

The DIG, in its recommendation for suspension, dted numerous potential criminal and 
grant violations, including diversion of Federal grant funds, misuse of AmeriCorps 
members. and false claims made against a taxpayer-supported Federal agency. 

"r appreciate the Corporation's action in implementing our recommendation and in 
supporting our ongoing investigation," said ~tor General Gerald Walpin. "Given that 
there exists evidence to suspect improper and fraudulent misuse of grant funds an~ 
AmeriCorps members, it is important that immediate action be taken. Between DOW and 
the completion of the 0I0's investigation. we must protect the public interest from the 
potential repetition of this conduct by this grantee and its principals." . 

In its written suspension decision, the Olrporation cited DumeroUS AmeriCorps grant 
violation and diversions of Federal funds. It stressed that "the diversion of gran( funds is 
so serious a violation of the teems of the grant agreement that immediate action via 
suspension is required to protect the public interest and restrict the offending parties' 
involvement with other Federal programs and activities." 

Under the tenns of its Corporation grant, St HOPE officials agreed to deploy their 
Neighborhood Corps AmeriCoJl>S members to tutor students at its charter schools, 
redevelop one building per YeaT in Sacramento's Oak: Park neighborhood and coordinate 
marketing and logistics for Sl l-IOPE's Guild Theater and Art Gallery. 



The cited violations of St HOPE's grant agreement included: 

~ Misusing ArneriCorps members, financed by Federa1 grant funds, to persona11y 
benefit Kevin Johnson. including driving him to persOnal appointments, washing 
his car and running persona] errands. 

~ Unlawfully supplementing St HOPE staff salaries with Federa1 grant funds by 
enrolling two employees in the AmeriCorps program and givi.ig them Federally 
funded Corporation living allowances and education awards. 

- Improperly using members to engage in blmned political activities, namely 
supporting the election of Sacnunento School Board candidates. 

- Improperly taking membe~ assigned to serve in Sacramento to New York City to 

ptOnlote S1. HOPE's establis.lunent of a Harlem charter scboQ1. 
- Misusing AmeriCorps members, who, under the grant, were supposed to be 

tutoring elementary and high $Chool students. to ins~d SerVe in ·clerical and 
janitorial positions at St. HOPE's charter schQOls. 

- Misusing AmeriCorps members to recruit students for 81. HOPE's charter schools. 

St. HOPE Academy, IohnSon and Gonzalez each has the opportwUty to challenge the 
suspensions, and has 30 days to respon~ to the Corpotation. 

During the suspension period, St. HOPE Academy, Iohnson and Gonzalez witt be 
included in the Excluded Parties List System, a database maintained by the US. General 

. Services Administration (www.epls.gov). The list is used by all Federal agencies to 
determine the eligibility of individuals and organizations to receive Federal grants and 
contracts. 
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Thls story Is taken from ~ I Brealdng News I E-mail Alerts - Breaking News. - - --. --. -.. ---.. .. ---.... .:...--~.--- ---
Feds investigating st. HOPE find 
'numerous' potential violations 

By Terri Hardy - thardy@sacbee.com 
Published 11:52 am PDT Thursday, S.eptember 25, 2008 

Federal agents Investfgatlng Kevin Johnson's St. HOPE nonprofit volunteer program found 
-numerous potential crimInal and grant vtolatlons, • accordIng to a press release Issued today 
by a federal Ins~or general. 

For the first time, the Inspector generars office revealed detaIls of Its months-long probe. On 
Wednesday, the tlnd(ngs of that Investlgatlon biggered a halt of federal funding to Johnson, 
a fonner top St. HOPE executive Dana Gonzalez and at least a portion of ~e St. HOPE 
organization. 

The suspension of fundIng will last up to 12 months or until the completlon of the federal 
probe, according to federal otfidals. In a contractwlth the federal volunteer program 
Amet1Corps, St. HOPE's service group receIved $807,000 between 2004 and 2007. 

-Given that there exI~ evldehce to suspect Improper and fraudulent misuse of grant funds 
and Amer1Corps members, It Is Important that ImmedIate adlon be taken,· said Gerald 
Walpln, Inspector General for the Corporation for National and Community Service, In the 
press release. The corporation ov~ Amer1Corps. 

Added Walpln: -Between now and the compleUon of the liWestlgatlon, we must protect the 
public Interest from the potentia' repetition of this conduct: bV this grantee and Its prindpals.· 

Johnson Is challenging Mayor Heather Fargo In the Nov. 4 eled:lon for Sacxamento's top 
elected post. Johnson and St. HOPE officials have said they are cooperatJng In the 
Investigation. They maintained In earlier Interviews that any probl~ WIth the Hood COrps 
grant were hmlted to mInor admlnlstratJve errors. 

Hood Corps no longer receives federal funding, and Gonzalez left the organIzation In August. 

Federal agents In April launched an Investigation Into St HOPE's Hood Corps operation after 
The Bee raised questions about the pi-ogram. Agents recently turned OVer'tlndlngs from thelr 
Investigation to the U.S. Attorney's office In sacramento, where prosecutors wnl dedde 
whether to tile charges. 

Among the potential violations federal Investigators Identlfled In the Inspector general's 
statement: 



~ MIsusing AmertCorps members, financed by federal grant funds, to personally benefit 
Johnson, fildudlng drtvlng him to personal appointments, washing his car and running 
personal errands. 

- Unlawfully supplem~ting St. HOPE staff salartes with federal grant funds by enrolling two 
employees in the AmerlCorps program and giving them federally funded corporation living 
allowances and education awards. 

- Improperly using members to engage In banned political activIties, namely supporting the 
election of Sacramento school board candidates. 

- Improperly taldng members assigned to serve In Sacramento to New York aty to promote 
St. HOPE's establishment of a Harlem charter school. 

- Misusing ArilertCorps members, who, under the grant, were supposed to be tutortng 
elementary and high school students, to Instead serve In dertcal and janitor1al positions at 
St. HOPE's charter schools. 

- MiSusing AmertCorps members to recruit students for St. HOPE's charter schools. 

In rts contract With AmerfCOrps, St. HOPE agreed to tutor students at Its charter schools, 
redevelop a building a year In Sacramento's Oak Park neighborhood and to coordInate 
marketing and logistics for st. HOPE's Guild Theater and Art Gallery, aa:ordlng to federal 
otftdals. 

st. HOPE Acaciemy, Johnson and Gonzalez each has the opportunity to challenge the 
suspensfons and 30 days to . respond to the corporation, the statement sardo . 
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This story Is taken from Sacbee I Opinion 

Editorial: AmeriCorps case needs 
-resolution 
Published Tuesday I Mar. 24, 2009 

Since AmertCorps began In ~ptember 1994, about 2,600 nonprofit and community groups a 
year have worked -with volunteers to Improve communities. For theIr service, volunteers get 
a $4, ns education award for college or graduate school and a living allowance. 

Unfortunately, but not surprisingly, some nonprofit organizations working with AmeriCorps 
volunteers have run Into problems that range from human error and ignorance of regulations 
to outr1ght fraud. 

In Sacramento, St. HOPE Academy's Neighborhood Corps (-Hood Corps- for short), received 
federal grants from 2004 to 2007. Under these grants, AmertCorps volunteers were supposed 
to tutor students at St. HOPE's charter schools, redevelop one building a year In Oak Park 
and coordinate marketing and logistics for the Guild Theater "nd 40 Acres Art Gallery. 

The AmeriCOrps' office of the Inspector general began looking at Hood Corps In April 2008 i In 
preliminary findings last Septem~r, It found that two St. HOPE employees received 
AmerlCorps living allowances and education awards - duplicating their salaries. 

The Inspector general also found that AmeriCorps volunteers were (!ngaged In actlvlties 
beyond the scope of the grant - such as recruiting students for Sac High and for a new 
charter opening In Harlem and doing dertcal tasks at Sac High. The IG found that AmeriCorps 
voJunt~s were driving St. HOPE founder Kevin lohnson around, washing his car and picldng 
up his dry deanlng. They also handed ollt Hiers recommending a slate of sac aty school 
board candidates. 

Johnson has admitted -administrative errors.· The usual remedy In these cases Is repayment. 

In some cases, there Is also a fine. (That's what happened when the YMCA of New York was 
(ound to be padding AmeriCorps volunteer hours In a tutoring program). 

In Sacramento, the IG's findings have not led to aimlnal charges. In November, the U.S. 
attorney said the material submItted by the IG fell short of proving CrImInal conduct and sent 
the case back for more Information. The matter Is dragging on. 

Normally, such slowness wouldn't matter. But In this case, the IG took the unusual step of 
suspending St. HOPE Academy, Johnson (now Sacramento's mayor) and fonner Hood Corps 
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director Dana Gonzalez (now a mayoral volunteer) from receiving federal funds for up to a 
year pending completion of the Investigation, 

NOw, the dty of Sacramento has received an opinion that Johnson's suspension may predude 
the city from getting federal funds If he Influences thefr use. And the IG's office has "dedi ned 
to say when the review would be finlshed,-

Given the potential consequences of a suspensfon, the IG'5 office should either expedite the 
case - getting repayment and/or tines under way - or 11ft the suspension If the case Is 
expected to drag on indefinitely. 1he original reason for suspension was to protect the public 
from "potential repetition of this conduct" whlle the Invest:lgatiofl was ongoing, Johnson and 
Gonzalez have stepped down from their positions at St. HOPE and Hood Corps, so that 
should no longer be a concern. 

This situation ares out for resolution. Thls Is a case where everybody would be better off If 
the nonprofit and the IG reach a repayment settlement for the errors and move on. 

ShareThls 
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This story Is taken from Sacbee I OpInion 

My View: The federal aid ball is in 
Johnson's court 
Special to The Bee 

Published Tuesday, Mar. 31, 2009 

Your March 24 editorial, wfthout basis, attacks my Inspector General offlce for -dragging on~ 
with our Investigation of st. HOPE Academy and its prindpals so that the city of Sacramento 
may be precluded "from gettlng federal funds- due to the fact that on Sept. 24, 2008, Mr. 
KeVin Johnson was suspended -from receiving federal funds.-

The relevant law - which I would have thought that you would have researched before 
writing your editorial - demonstrat-es that you are targeting the wrong entity for any delay of 
the detennlnatlon of whether Johnson's suspension was appropriate. 

Some background: As Inspector general, I am duty-bound to take action to uncover and to 
prevent fraud and waste In the almost $1 billion of taxpayers' money that Is disbursed by the 
Corporation for National and Community Service. 

Under controlling regulations, suspension from receiving or controlling federal funds Is one of 
the tools available, where there -exists ... adequate eVIdence to suspect ... commission of 
fraud ... maldng false claIms _. or commission of any other offense Indicating a lack of 
business integrity or business honesty that serlousfy and directly affects (the person's) 
present responsibility ._ or violation of the terms of a public agreement or transaction so 
set10us as to affect the Integrity of an agency program, such as willful failure to perfonn In 
accordance with the tenns of one or more public agreements ()f transactions.· 

For a suspension to occur, my office must recommend the suspension to the deciding offldal 
(who Is not In my office) and provide adequate evidence to support the suspension to the 
deciding offldal. That was done here. The suspending offldal there- after notified Johnson of 
the suspension. 

Most Important Is that the regulations give any person or entity suspended - Indudlng 
Johnson - the right -to contest a suspension- by "proVld{Ing) the suspending offidal with 
Information In opposition to the suspension _. within 30 days after (receipt of) the Notice of 
Suspension. - The opposition submisSion cannot rely on -a general denlal-; Instead, rt must 
In dude -spedflc facts that contradict the statements made In the Notice of Suspenslon.-

Thus, contrary to your edltoHal, the ball on the suspension has been In Johnson's court sInce 

http://www.sacbee.comlopinionlv-printlstoryI1741193.html 3131t2009 
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the order of suspenston was Issued. 

Apparehtly, he made the decision not to appeal the suspension by providIng spedfic facts 
that would show to the neutral suspension offidaJ that the suspension was not warranted. It, 
as you charge (without basis), that suspension In these circumstances was an ·unusual 
step,· the procedures allowed Johnson to seek to 11ft the suspensIon. He dedded not to do 
so. 

Your editorial also refers to a aimihal Investigation or civil monetary recovery or settlement. 
I do not comment on such matters unless they are public. 

But, In any event, those legal avenues are Irrelevant here as they are In no way connected 
with the ablRty of the city of Sacramento to obtain federal funds - only the suspension order 
has that effect. 

Sbarelbls 

Gerald P. Walpin is the inspector general of the Corporation for National and Community 
Service. 

http://www.sacbee.comIopinionlv-printlstory/1741193.html 3131/2009 



., . 

Ap.... 02 2009 lZ135p·t1 G@rald Walpin 

/4J .kN.~ 
'II' - rJ"li., >-YJf 

0012i253525S2 

~~(j."kf~~ 
Mr. 1obnton wu entirely withl.a hla legal right to c.o'/.2tfnue I1tilllfin8 'the luuc of hh; 

IUSJICUIlaa fa the prea by diqomlnatlns hl.lawyort
• Itttet 10 tho Dec:idina Ofl1c1al. rather than 

ulue !be Jcpl ~ an1Jabtc 10 him &0 apply to )ift the suapooalon by IUbmlttlna .. ~ 

~ .. to.,paw Ihat he dld not (lQQ\mlt abe tpe:effto wrongdofllg ofwhlch he was advbcd In the 

Notice of 8utpeasioo. 

-The Office of lnIpect« 0cnemJ will not. ~ join In this Utiastian in the mtdla by 

~ommcmiaa on:tAe facta~ ue to be decIdod by tM ~ DeddJQg Officlal 

In I'C4IpODSC to the ~ qaesd(.iQSDY your ~ soeIdng Information at to the 

number of mspcmtons In the put. the Oft!c:e of Jfl8PCaor Oencrall.! not Ihc Deciding Official 

and does !lOt hm: aaclt reoonls.. 8\l1 we wm. ~ Ihe obvloua 1o:e1c:V8DC)' ot1bose questions. b 

the acvrtpaper IUggCSting ~ In this Office'l expaieDcc. most granteeS 4Q not commit 

~rimioal acts, and 1hc:m'ore only • very &mall perpeataac of ~s are ~~ for erimintl 

pro.ec:ution. that ~"..atee who' docI OC1mmiC • crImInalaa thoutd not be prosc:cuted? UkewUe. 

tho lUIpCIldan 1dCt10ll II 1Iillhtd only where warranted to ptotect Fc:dcra1 Nada. Given (he 

current ~ In Wblch aU etemcc:uI of our country -~ media, and citizeos in 

acner.at .;. are piopetly uIdns for creatcr prvteQiom ~ mit\l$Cl of UUl:payerI' money, 111 

tnspecrms Oeaml cannot ~ak.cd to do lc.s5. 

p.l 

111 





RE: Your Special Report on St. Hope Academy matter 

Trinity, Frank 

From: 

Sent: 

To: 

Trinity, Frank 

Friday, May 08, 20094:43 PM 

Walpin, Gerald 

Cc: Park, John 

Subject: RE: Your Special Report on St Hope Academy matter 

Page lof6 

This is not, as you have put it, a matter of hostility toward your office. Nor is it a matter of "bickering." 
These are, in fact, matters of substance under the Inspector General Act. 

You have now variously asserted that the Special Report is issued under 

• Sections 3, and 4(a)(5) of the Inspector General Act (as stated in the Special Report) 

• Sections 4(a), 5(d) and 6(a) of the IG Act (as stated in Jack Park's email of 5: 18 pm on May 
7,2009) 

After we reviewed y01,lr report, we faced discrepancies between the report's written citations of sections 
3 and 4(a)(5) as the reporting authority and your orally-expressed expectation that we provide comments 
within 7 days. My asking for clarification was necessary and not a "procedural detour." 

Jack's initial response to this understandable inquiry itself presented discrepancies. It stated that we had 
been advised thatwc had seven days to respond, raising the specter of the report actually being issued 
under section 5( d). However, it stated as well, that the OIG intended to distribute the report to whom it 
saw fit, when it saw fit, and With whatever response to the Corporation's accompanying report that it 
saw fit. None ·ofthose assertions is in fact consistent with section 5(d). Thus, we were again faced with 
a patent ambiguity - created by OIG - of whether the OIG in fact intended this to be a seven-day letter 
under section 5(d). At 4:41 pm, I asked simply for an unambiguous clarification of this point. At 5:18 
pm, Jack Park replied, for the first time in any recorded context, that the report was issued under the 
authority of section 5( d). 

Whether the Special Report is issued under section 5(d) is nota matter of "petty bickering". Section 5(d) 
is not merely a part of the OIG's general authority to keep Congress infonned of the Inspector General's 
views. Section 5( d) is to be invoked upon a detennination that there is a matter that is "particularly 
serious or flagrant." In light of this, section 8F(d) of the IG Act requires the agency head to report the 
matter to the Board of Directors "[n]o later than the date on which the Inspector General ... reports a 
problem, abuse, or deficiency under section 5( d)." In short, we needed to be clear on the status of the 
Special Report in order to know whether the Acting CEO had to transmit your report to the full Board of 
Directors. Once we had Jack Park's answer to that question at 5:18 pm on May 7,2009, your report was 
transmitted to all members of the Board. 

With the Acting CEO's immediate responsibility fulftlled, we moved on to preparing to distribute your 
report, and the CEO's response. However, in so doing we still faced inconsistencies in your Office's 
stated positions. In our view, it is clear that the invocation of section 5( d)' s criteria of "particularly 
serious or flagrant" (as inherent in Jack Park's 5:18 pm email on May 7, 2(09) also carries with it the 
assurance that the reporting mechanism therein provided would be complied with. However, Jack 
Park's statements in his 3:59 pm email on May 7, 2009 recited a set of expectations that was 
inconsistent with the section 5(d) reporting mechanism. We also believe that the specific reporting 
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mechanism set out by the Congress in section 5(d) is not to be ignored. As part of that mechanism we 
believe it is implicit that the agency be given the opportunity to prepare its response before any 
congressional offices are notified, and that the agency be further given the opportunity to provide its 
response to congressional offices directly (without further "reply" from the OIG). This is simply the 
state of the law. 

Because your office stated a different expectation, we needed to clarify our position. This is what my 
email of 10:39 this morning did. Because of Jack Park's statement at 5:18 last night that this was a 
report under section 5( d), the full Board of Directors is now aware of this matter. I advised the members 
of the MAG committee (and in partial preparation for its upcoming meeting) of what we understood to 
be the applicable reporting requirements, including my view that communication of the report outside 
the regime set forth in section 5( d) is contrary to the provisions of section 5( d). 

Frank R. Trinity 
General Counsel 
Corporation for National and Community Service 
202~06..oo77 (direct) 

From: Warpin, Gerald 
Sent: Friday, May 08, 2009 12:34 PM 
To: Trinity, Frank; Park, John 
Cc: Tanenblatt, Eric; Alan O. SoIomont; SGoIdsmith; Goren, Nicola 
Subject: RE: Your Spedal Report on St Hope Academy matter 

I write in response to your email sent today at 10:39 a.m.in order to set out OIG's position clearly and unambiguously for you 
and for the MAG Committee members. I would not have even bothered to respond, except that, after a series of many 
emails, including three from you, on this subject, you now decided to send a copy to members ,of the MAG Committee. 

You are correct that the Special Report cited, as OIG's authority to issue it and deliver it to Congress, sections 4(a) and 6(a) 
of the Inspector General Act There can be no dispute that these sections provide that authority to OIG. 

As we were preparing to meet with Ms. Goren and you on Wednesday, I wanted to provide you with a copy of the Special 
Report and give Ms. Goren the option of providing a response to it. I then, for the first time realized that the right of agency 
response is contained in section 5(d), which is another section authorizing this report by OlG, and, in order to give Ms. Goren 
that response opportunity, orally informed you that OlG considers that the Special Report was authorized by all three 
sections. 

Although you knew that we had so informed you at our meeting, on Thursday, you, by email, asked for written confumation 
that "this report is made under section Sed) of the Inspector General Act" My Special Assistant lack Park responded that it 
"was authorized and made pursuant to sections 4(a), 5(d) and 6(a)," conftrming also that we "speciftcally included section 5 
(d)" because it was the only section which "authorizes an agency response ... even though other sections, by themselves 
authorize the Report." 

You then promptly advised that you understood "that the Special Report is issued and subject to the provisions of section 5 
(d) ... , and we shall act accordingly." One would have thought that this procedural detour was concluded. 

But now, a day later, you are replying again, objecting to OlG's perfonnance ofits duties under sections 4(a) and 6(a), 
because they do not have the same terms as section 5(d), and suddenly included the MAG Committee members in the 
distribution. 

I have no objection to full disclosure to the MAG Committee members, and, indeed asked previously for, and still welcome, 
their participation in the merits of the underlying issue - although I did not, and would not, have initiated their involvement 
in what appears to be petty bickering. 

The fact remains that OlG was authorized to issue the Special Report to Congress, without an opportunity for the Corporation 
to respond, under sections 4(a) and 6(a). We added section 5(d) to benefit the Corporation with a right of response. That you 

51912009 



RE: Your Special Report on Sl Hope Academy matter Page 3 of6 

are criticizing OIG for doing that unfortunately is another demonstration of the hostility you have repeatedly expressed, since 
David's departure, toward OIG. 

---Original Message---
From: Trinity, Frank (mailto:FTRINITY@cns.gov) 
Sent: Fri 5/812009 10:39 AM 
To: John J. Park 
Cc: Gerald Walpin; Tanenblatt, Eric; Alan D. Solomont; SGoldsmith; Goren, Nicola 
Subject: Your Special Report on St Hope Academy matter 

Your email below to me dated May 7, and sent at 5: 18 p.m. says as follows: 

"The Special Report was authorized by and made pursuant to §§ 4{a), 5(d), and 6(a) of the Inspector General Act Of those 
provisions, only § 5(d) authorizes an agency response, within seven calendar days, and we wanted to give the Corporation the 
opportunity to respond. We therefore specifically included § 5(d) for that reason even though the other sections, by 
themselves, authorized the Report" (emphasis added). 

I wish to note for the record that, contrary to your statement that you "specifically included § 5( d)" the report itself 
specifically references other sections of the IG Act but does not reference section 5(d). Your email to me dated May 7, sent 
at 5: 18 p.m. was the first time your office had specifically referenced section 5(d). 

rm writing to provide notice that, in accordance with section 5( d) of the Inspector General Act, the Corporation's Acting 
CEO will distribute your report to the committees or subcommittees of the Congress on or before May 14th" seven calendar 
days from the date you disclosed that the report was issued pursuant to section 5(d). 

The Corporation's distribution of the report on or before May 14th shall include any comments that the agency head deems 
appropriate. 

Section 5(d) makes no provision for the agency head to provide comments to the IG in advance of distribution. Your 
assertion that OIG plans to distribute the report, the Corporation's comments, as well as any subsequent IG "reply" is not in 
accordance with section 5(d). 

Regarding your disclosure yesterday that your offICe has already distributed the report directly to Congressional staff 
members, we believe that such distribution is contrary to the provisions of section 5( d). 

Frank R. Trinity 

General Counsel 

Corporation for National and Community Service 

202-606-6677 (direct) 
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RE: Your Special Report on St. Hope Academy matter 

From: Trinity, Frank 
Sent: Thursday, May 07, 2009 5:45 PM 
To: Park, John 
Cc: Walpin, Gerald 
Subject: RE: Your Special Report on S1. Hope Academy matter 

Page 4 of6 

Given your response below, notwithstanding the fact that the Special Report references only sections 3 and 4 of the Inspector 
General Act, we now understand that the Special Report is issued under and subject to the provisions of section 5(d) of the 
Inspector General Act, and we shall act accordingly. 

Frank R. Trinity 

General Counsel 

Corporation for National and Community Service 

202-60~77 (direct) 

From: Park, John 
Sent: Thursday, May 07, 2009 5:18 PM 
To: Trinity, Frank 
Cc: Walpin, Gerald 
Subject: RE: Your Special Report on St Hope Academy matter 

The Special Report was authorized by and made pursuant to §§ 4(a), 5(d), and 6(a) of the Inspector General Act. Of 
those provisions, only § 5( d) authorizes an agency response, within seven calendar days, and we wanted to give the 
Corporation the opportunity to respond. We therefore specifically included § 5(d) for that reason even though the other 
sections, by themselves, authorized the Report. 

From: Trinity, Frank [mailto:FTB!NIIY@cns.gov) 
Sent Thursday, May 07, 2009 4:41 PM 
To: John 1. Park 
Cc: Gerald Walpin 
Subject: RE: Your Special Report on St Hope Academy matter 

I need to know specifically whether this report is made under section 5(d) of the Inspector General Act. Please advise 
immediately, given the seven-day deadline that you reference. 

Frank R. Trinity 

General Counsel 
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Second, we note that your Semiannual Report, which we are due to transmit to the Congress by the end of the month, makes 
reference to this matter and states that you will be separately reporting on it Does that mean that you will transmit your 
Special Report following the transmission of the SAR? Unot, when do you expect to transmit the Special Report (if you 
have not already done so)? 

Finally, can you make available to us an electronic version of the report'? 

Frank R. Trinity 

General Counsel 

Corporation for National and Community Service 

202-606-6677 (direct) 

5/9/2009 



RE: Your Special Report on St. Hope Academy matter 

Corporation for National and Community Service 

202-606-6677 (direct) 

From: Park, 10M 
Sent: Thursday, May 07, 2009 3:59 PM 
To: Trinity, Frank 
Cc: Walpin, Gerald 
SUbject: RE: Your Special Report on St. Hope Academy matter 

In response to your questions, I note: 

Page 5 of6 

I. When we gave the report to Nicky yesterday, we advised both of you that the Corporation's response was due in 
seven days. 

2. In response to a request from the Ranking Member of the House Oversight and Government Refonn Committee, 
we delivered a copy to the Chair and to minority Committee staff on Tuesday, May 5. Similarly, we also delivered a copy to 
staff for Senator Grassley and counsel for Senator Hatch. As to those distributees, we have advised them that, when we 
receive the Corporation's response, we will give them a copy. 

Those distributions are independent of the Semiannual report. 

If any other member or staff requests a copy, we will furnish it to them. On May 13,2009, seven days from 
yesterday, when we receive the Corporation's response, we will disseminate as we see fit both the Special Report and the 
Corporation response, as well as any reply we deem appropriate. 

3. We will send you an electronic copy of the text of the Special Report. Unfortunately, we do not have the exhibits 
available by that means. 

From: Trinity, Frank [mailto:FfRINITY@cns.gov] 
Sent Thursday, May 07,2009 12:23 PM 
To: Gerald Walpin 
Cc: John 1. Park 
Subject: Your Special Report on St. Hope Academy matter 

To follow up on your providing Nicky with a copy of your Special Report to Congress, I wanted to ask for clarification of 
several points. 

First, you provided a copy to Nicky without a cover letter on the status of this matter. I want to be sure as to whether you are 
expecting or awaiting a response from Corporation management and, if so, the time frame. 
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Special Report to Congress 
From 

The Office of Inspector General 
Of 

The Corporation for National and Community Service 

This special report is issued to Congress in performance of the Congressional mandate to 

this Office of Inspector General for the Corporation for National and Community SelVice 

("Corporation"), that we keep Congress "fully and currently informed ... concerning ... serious 

problems, abuses and deficiencies relating to the administration of programs and operations 

administered or financed by" the Corporation. 5 U.S.c. '1i App. §§ 3, 4(a)(5). 

Summary 

Following a thorough investigation by Special Agents of this Office of Inspector General 

("OIG"), on August 7,2008, we sent a referral for criminal and/or civil prosecution to the United 

States Attorney for the Eastern District of California, concerning Sf. HOPE Academy ("Sf. 

HOPE"), a grantee from the Corporation, and its two principals, Kevin Johnson and Dana 

Gonzalez. Earlier, on May 21, 2008, OIG sent to the Corporation's Debarment and Suspension 

Official a referral requesting prompt suspension of St. HOPE, Johnson and Gonzalez from being 

able to receive or participate in future grants of Federal funds. Based on the detailed facts 

establishing misuse of the grant funds provided to St. HOPE, the Debarment and Suspension 

Official, on September 24, 2008, specified six acts of diverting grant funds to non-grant 

purposes, found that "immediate action is necessary to protect the public interest," and 

suspended all three respondents "from participating in Federal procurement and nonprocurement 

programs and activities." Although the notice of suspension afforded each respondent the 

opportunity to lift the suspension by submitting "specific facts that contradict" the findings 

contained in the Suspension notice, none of the respondents exercised that right. 

Even so, on April 9, 2009, the Corporation, by the Debarment and Suspension Official 

and the Corporation's General Counsel, joining the United States Attorney for the Eastern 

District of California? but excluding the OIG (which had been the sole moving force in both 

proceedings), executed a settlement agreement of questionable value, but which vacated the 
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suspensions and precluded the debannent of any of the respondents -- all without any facts to 

contradict the previous findings which, the Debannent and Suspension Official had found, 

required holding that these respondents were each not responsible, and therefore should not 

receive further Federal funds. 

1 This 180-degree turnaround was based on the change of circumstances of Respondent 

j Johnson, who had, after directing St. HOPE's misuse of the grant funds provided to it and 

receiving the suspension notice, become Mayor of Sacramento. The suspension was lifted 

because, as one Corporation official put it, the Corporation could not "stand in the way of 
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Sacramento" -- thereby effectively stating that, while Respondent 10hnson was not sufficiently 

responsible to receive further Federal funds in his management position as a grantee, he suddenly 

became sufficiently responsible when elected Mayor of a city receiving substantially more 

Federal funds -- akin to deciding that, while one should not put a fox in a small chicken coop, it 

is fine to do so in a large chicken coop! 

The settlement accepted by the Corporation leaves the unmistakable impression that 

relief from a suspension can be bought In addition, media pressures and political considerations 

both appear to have impacted the Corporation's decision here . 

The Corporation -- in a departure from talking to and working with OIG on any matter in 

which OIG has an interest and/or involvement -- refused to discuss this "settlement" with OIG 

and obtain OIG's views on the tenus, and merely infonned OIG of the "done deal" after it had 

been signed. The Corporation not only improperly "sold" a suspension away as part of a 

monetary settlement, but, due to its rush to conclude the "settlement" without any OIG input, 

entered into a settlement that does not even protect the Corporation's ability to receive the 

amount promised by St. HOPE in it. Further, the Corporation's action represented an 

unnecessary insult to the OIG staff, which had worked unselfishly long and hard to uncover the 

facts which substantiated the charges. 
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A. The Grant 

After submitting a proposal to the California Service Corps (the California State 

Commission), St. HOPE was awarded a three-year grant under which it received AmeriCorps 

grant funds (totaling $847,673 in direct grants and in education awards for AmeriCorps members 

assigned to St. HOPE) that originated with the Corporation. In its proposal, St. HOPE itself 

wrote the requirement that the grant funds must be used for the purpose of: 

Ex. l. 

Ex. 2.1 

"( 1 ) providing one-on-one tutoring to [Sacramento] elementary and high school students; 

"(2) managing the redevelopment of one building a year in the Oak Park [the Sacramento 

neighborhood in which St. HOPE operates]; and 

"(3) coordinating logistics, public relations, and marketing for the Guild Theater and Art 

Gallery events, as well as hands-on workshops, guest artist lectures, and art exhibitions 

for Sacramento High School for the Arts and PS7 Elementary School [in Sacramento]." 

Those specified activities were to accomplish the following purposes: 

"(I) to improve the reading and math achievement of 100 elementary and high 

school students ... as part of the after school program; (2) to stimulate economic 

growth in Oak Park by managing the redevelopment of the Walton Pediatrics 

building, an investment of $1.6 million into the community; (3) to increase arts 

programming in Oak Park; and (4) to recruit and train 500 volunteers to complete 

10,000 hours of service in Oak Park." 

Significantly, the grant documents restricted Sf. HOPE's ability to change its plan and 

grant obligations. The grant application that Sf. HOPE filed through the California State 

Commission (which is named "California Service Corps") provided, in part, "[sub]grantee may 

not revise the [described] 'Scope of Work,'" for which the grant funds were to be used, ''without 

written approval" of the California Service Corps. Ex. 3. Sf. HOPE never sought or obtained that 

required written approval. Further, any "changes in the scope, objectives or goals of the 

Program" could not be made without "prior written approval of the [Corporation's] AmeriCorps 

I The grant paperwork for the 3-year grant and for the second and third years contains the same language as in the 
first quotation above. The second quotation is substantially identical, with onJy the identity of the building to be 
redeveloped being changed and the numbers of volunteers recruited and trained being reduced. 
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Program Office." Ex. 4. Again, no such prior written approval was sought or obtained by St. 

HOPE. 

Finally, the "Agreement Summary" portion of the grant, which the California State 

Commission provided to Sf. HOPE with the Notice of Grant Award, expressly reiterated that, 

when St. HOPE spent grant funds, its spending had to be in compliance "with all provisions of 

the grant [and] ... in accordance with ... [the] representations made in support of the approved 

Grant Application." Ex. 5. 

The requirement that grant funds be used only for the community service purposes 

specified in the grant precluded St. HOPE from using the grant funds to pay for any of the 

expenses it had or would have had without the grant. Thus, unless expressly provided for in the 
, 

grant, St. HOPE could not use grant funds to pay all or part of the salaries of its employees or the 

costs associated with its administrative or management structure. Further, the controlling statute, 

42 U.S.c. § 12637, prohibits grant funds or service-providers financed with grant funds from 

being used to fill positions that have been or reasonably could be filled by someone in the 

community. See also 45 C.F.R. § 2540.100(f). 

In the context ofSt. HOPE, these restrictions meant that, among other things, St. HOPE's 

ArueriCorps members, who were supposed to be tutoring, could not be put to work washing 

Johnson's car, running personal errands for him, helping him to land a new school contract 

across the country from Sacramento, or engaging in partisan political activities;2 likewise, St 

HOPE could not take its employees and, without changing their job duties, make them 

ArneriCorps members and pay them, in full or part, with grant funds -- all of which, as discussed 

below, the evidence establishes was done with ArneriCorps members. 

B. OIG Becomes Involved 

. It is, in retrospect, ironic that it was the Corporation (through its Office of Grants 

Management), together with the California State Commission, which, on April 17, 2008, advised 

245 C.F.R. § 2520.65(a)(5) specifically prohibits use of ArneriCorps members for «partisan political activities. or 
other activities designed to influence the outcome of an election to any public office. ,; . 
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this Office of the irregularities at St. HOPE, thereby sparking this OIG investigation. Promptly, 

on April 23, 2008, two OIG Special Agents, Supervisory Special Agent Jeffrey Morales and 

Special Agent Wendy Wingers, from this Office traveled from Washington, DC, to Sacramento 

to investigate that information. When those Agents deployed, neither they nor this Office had 

reached any conclusions whether the allegations were true, much less had any predetermined 

outcome in mind. Rather, they were as interested in disproving as in proving the allegations. 

While those Agents were in Sacramento, on April 25, 2008, the Sacramento Bee (the 

local newspaper) related that, after a teacher at Sacramento High School reported that Kevin 

Johnson had inappropriately touched a female student who told the teacher about the incident, 

Johnson's personal attorney and business partner investigated the complaint for the schooL The 

Sacramento Bee reported that the student later recanted, and that Sacramento police investigators 

found no merit to her complaint. It also reported that the teacher resigned and, in his resignation 

letter, asserted, "Sf. HOPE sought to intimidate the student through an illegal interrogation and 

even had the audacity to ask me to change my story." Ex. 6. 

We immediately recognized what appeared to be improper handling of this allegation by 

st. HOPE and unethical conduct by Me. johnson's attorney in investigating, supposedly on 

behalf of S1. HOPE, a serious allegation of misconduct by that attorney's business partner and 

client. See, e.g., California Rules of Professional Conduct Rule 3-310 "Avoiding the 

Representation of Adverse Interests.") 

St. HOPE said that it had handled the allegations properly, but the Sacramento Bee 

reported that California law required that law enforcement authorities' be notified immediately 

when school officials learn of such an allegation, and that, despite that requirement, the female 

J (8) "A [lawyer] shall not accept or continue representation of a client without providing written disclosure to the 
client where ... the (lawyer] has a legal, business, financial, professional, or personal relationship with a party or 
witness in the same matter, ... 
(C) A [lawyer] shall not, without the infonned written consent of each client. .. accept representation of more than 
one client in a matter in which the interests of the clients potentially conflict .... 

Of course, Mr. Johnson, an interested party, could not provide that consent on behalf of St. HOPE. Only the Board 
of Directors could do so after full written disclosure. While in these circumstances, it would have been a breach of 
the Board's fiduciary duty to have consented, there is no evidence of either full disclosure to the Board or its 
consent. 
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1 student was questioned as part of the school's investigation -- by Johnson's business partner and 

attorney -- before the police were called. 

Between April 23 and June 28, 2008, those OIG Special Agents made five trips related to 

the investigation, conducted 26 interviews an~ reviewed a substantial quantity of documents. 

Significantly, when our Agents twice asked to interview Mr. Johnson, the response was, first, 

that Mr. Johnson did not have time for an interview, and, when the second request was made to 

his attorney, the Agents were told that they must first brief Mr. Johnson's attorney on the facts 

known to the Agents after which Mr. Johnson's attorney would decide if Mr. Johnson would be 

interviewed. The Agents then briefed Mr. Jacobs with the relevant facts but, despite the Agents' 

repeated requests for an interview with Mr. Johnson, Mr. Jacobs responded that Mr. Johnson's 

schedule would not permit time for that purpose -- i.e., Mr. Johnson effectively declined to be . 

interviewed. 

Although this office was not the source, OIG's involvement did not pass without press 

notice. As early as April 26, 2008, the Politicker.com website reported that "a governor's office 

staff attorney confirmed that federal officials began [an] inquiry after seeing the newspaper's 

(i.e., the Sacramento Bee's] coverage." Ex. 7. Subsequently, on June 30,2008, the Sacramento 

Bee reported that OIG agents made "a second visit to Sacramento in late May, after extending 

their initial stay in April by several weeks.,,4 Ex. 8. While "[t]ederal officials" would not 

comment on the investigation, some of those interviewed talked with the Bee's reporter.ld. 

On Friday, September 5, 2008, the Sacramento Bee reported, "Federal agents 

investigating the use of taxpayer dollars by Kevin Johnson's St. HOPE have turned the case over 

to the U.S. Attorney's Office in Sacramento, officials confirmed yesterday." The Sacramento 

Bee quoted, among others, the spokesman for this Office and then-United States Attorney 

McGregor Scott. What the Sacramento Bee does not say is that the spokesman for this Office 

did not confirm or deny the existence of a referraLS The Sacramento Bee does state, "U.S. 

~ OIG Agents were in California from April 23 to May 9, 2008, and again from May 27 to May 30, 2008. In 
addition, an OIG Agent traveled to West Point, NY, on May 13,2008. 
5 The spokesman for this office was called by a reporter for the Sacramento Bee and asked, among other things, 
whether this OIG presented a referral for prosecution to the United States Attorney; the OIG spolcesperson told the 
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,~ Attorney McGregor Scott continued Thursday evening that 'we are in receipt of the Inspector 

General's report and we are ... reviewing it. '" Ex. 9. 

D. The Suspension 

The Federal government has created a Debarment and Suspension procedure, covering all 

Federal agencies, to protect all Federal agencies from giving Federal funds to a person or entity 

which, in prior dealings with any single agency, has shown a lack of responsibility to use in a 

proper manner Federal funds entrusted to that person or entity. Under the controlling 

regulations, a person or entity may be suspended when there "exists ... adequate evidence to 

suspect ... commission of fraud, ... making false claims, ... or commission of allY other 

offense indicating a lack of business integrity or honesty that seriously and directly affects [the 

person's or entity's] present responsibility ... or violation of the terms ofa public agreement or 

transaction so serious as to affect the integrity of an agency program, such as willful failure to 

perfonn in accordance with the terms of one or more public agreements or transactions." 

2 C.F.R. §§ 180.700(b), 180.800 (a)(4), (b). 

On May 21, 2008, this office forwarded to the Debarment and Suspension Official a 13-

page recommendation, signed by the Inspector General and the Supervisory Special Agent on 

this investigation, that St. HOPE, Johnson and Gonzalez be suspended, detailing the evidence 

substantiating their violations, and thereafter provided to that official the voluminous evidence 

relied upon. After studying all the evidence provided, and obtaining the legal advice and 

assistance of the Corporation's General Counsel, the official issued his decision: By letters dated 

September 24, 2008, the Corporation suspended St. HOPE, Johnson, and Gonzalez "from 

participation in Federal procurement and nonprocurement programs and activities." Exs. 10, II, 

12.6 

reporter that he could neither confirm nor deny the existence of a referral. At that point, the reporter learned that the 
United States Attorney had confumed its existence. and rang off. telling our spokesman that there was no further 
need to talk with him. 
6 That the official issued his decision without notice to the respondents is consistent with prescribed procedure. A 
leading Government Contracts treatise points out, "an agency is not required to provide notice that it is 
contemplating the suspension of a contractor. Usually. once a contractor receives notice that it has been proposed 
for debarment or suspension, it is already included on the GSA' s List of Parties excluded from Federal Procurement 
and Nonprocurement Programs," Cibinic & Nash, Fonnation of Government Contracts, 3d (1998), 487. The 
treatise states further, "No notice of contemplated proceedings is required." /d. at 488. 
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In the Notice 0 f Suspension, the Corporation's Debannent and Suspension Official stated 

that the infonnation that he received "is adequate to allow me to suspect that there has been on 

your part a willful failure to perform in accordance with the terms of a public agreement, and 

other causes of so serious or compelling a nature that it affects your present responsibility." Exs. 

10, 11, 12 at 2 (internal citations omitted). And, "[ t ]he evidence is adequate to suspect that you 

have committed irregularities which seriously reflect on the propriety of further Federal 

Government dealings with you." !d. He then provided respondents with notice of the specific 

instances of the diversion and misuse of Corporation grant funds that, in his judgment, warranted 

suspension (and followed each by the textual explanation providing additional specification): 

l. Using AmeriCorps members to "recruit[ ] students for St. HOPE Academy;" 

2. Using AmeriCorps members for political activities in connection with the 

"Sacramento Board of Education election;" 

3. Taking grant-funded AmeriCorps' members "to New York to promote the 

expansion ofSt. HOPE operations in Harlem;" 

4. Assigning grant-funded AmeriCorps members to perfonn services "personally 

benefiting ... Johnson," such as "driving [him) to personal appointments, 

washing [his] car, and running personal errands;" 

5. "Supplementing staff salaries by converting grant funds designated for 

AmeriCorps members," by enrolling two St. HOPE Academy employees "into the 

AmeriCorps program for the 2004/2005 grant year" without changing their duties, 

thereby improperly using grant funds so that one St. HOPE employee's "salary 

was then paid through the AmeriCorps program," plus she "received an 

[AmeriCorps) living allowance and an education award," and the other 

employee's salary, which was not paid from the grant, "was supplemented by 

both an AmeriCorps living allowance and an education award;" and 

6. Improperly using AmeriCorps "members to perform non-AmeriCorps clerical and 

other services" that "were outside the scope of the grant and therefore were 

impermissible" for "the benefit ofSt. HOPE." 

!d. at 2-3. 

The Suspension notice then advised each respondent: 
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/d. at 3. 

"In accordance with 2 C.F.R. 180.720-745, within 30 calendar days of your 
receipt of this notice, you may submit, in perso~ in writing, or through your 
representative information and argument in opposition to this suspension, 
including specific facts that contradict the statements contained in this notice." 

Notwithstanding the fact that their responses were due within 30 days after their receipt 

of the letters, we have been infonned that no respondent made any submission to seek rescission 

of the suspension, and instead all requested multiple extensions of time, which the Corporation 

granted. 7 

On September 25, 2008, the suspension was reported by the media. On September 26, 

2008, Mr. Jolmson issued a statement (Ex. 13), calling the suspension "politically motivated," 

and proclaiming that he had "cooperated with the Federal government from day one," and that he 

"instructed attorneys to formally fight these crazy meritless allegations." There were many 

untruthful assertions in his statement: E.g., (1) Clearly no one from OIG in Washingto~ DC, had 

any interest in the Sacramento Mayoral election, and therefore could have no political motivation 

for an investigation into St. HOPE, commenced in April 2008, at the request of the 

Corporation, but we did have our sworn obligation to investigate and pursue credible 

allegations of fraud and misuse of Corporation grant funds; (2) Mr. Johnson had in fact refused 

to cooperate with the OIG investigation -- he had, as described above, effectively declined to 

make himself available for an interview; and (3) He had clearly not instructed his attorneys to 

fight the suspension by following available procedures to seek to lift the suspension by providing 

facts which contradicted the findings made by the Suspension Official which warranted the 

suspension. 

After the primary election and before the November run-off, on October 27, 2008, a 

web log entry posted by a Sacramento Bee writer reported that, following referral of the OIG 

report to the U.S. Attorney's Office, the writer talked to the U. S. Attorney. The entry continued, 

"When I asked him about the report last month, U.S. Attorney McGregor Scott told me that he 

was 'sensitive to the bigger picture,' and promised to move 'as expeditiously as we can in a 

7 We believe that any records relating to the suspension process ace held by the Corporation's Debarment and 
Suspension Official, its Office of General Counsel, or both. 

/ 
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professional manner to make the decisions required of us in a timely manner.' By timely, I 

hoped Scott meant before the election. That's just nine days away." Ex. 14. 

In the November run-off election, Johnson defeated the incwnbent mayor. Shortly after 

t the election, on Thursday, November 6, 2008, the Sacramento Bee reported that the United 

~ States Attorney had announced a decision not to file any criminal charges (Ex. IS). As OrG had 

received no such notice from that office, the IG spoke to the United States Attorney who 

informed the IG that he had been misquoted. On the following day, the Sacramento Bee reported 

that the correct statement was that the United States Attorney "has asked for additional 
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information and is awaiting an answer from Federal investigators," and made clear that "[ n]o 

final decision has been made about whether there is any basis to proceed on either a civil or 

criminal front." Ex.16. The Sacramento Bee also wrote, "He [Le., McGregor Scott] also said the 

Inspector General's office is conducting a 'line-by-line audit' of[S1. HOPE's] Hood Corps." !d.s 

E. Post-Election Events 

Those November elections also resulted in the election of Barack Obama as President, 

who was sworn in on January 20, 2009. One of President Obama's first initiatives resulted in the 

enactment of ARRA, the stimulus legislation. With the prospect that stimulus funds might make 

their way to Sacramento, Johnson and the City each began looking at the effect of the suspension 

on the City's ability to receive and spend new Federal money from procurement and non­

procurement programs. 

In early March or before, both the media and Johnson directed their attention to the 

potential effects of the suspension of now-Mayor Johnson and Gonzalez, who was reported by 

the Sacramento Bee on January 29, 2009, to be an unpaid volunteer to his administration (Ex. 

(7). 

The Sacramento Bee reported that "[s]hortly after Johnson's election last November, City 

Attorney Eileen Teichart hired Frederick M. Levy {a Washington, D.C. attorney] - regarded as an 

8 The Sacramento Bee wrote, "William Hillbu'rg, a spokesman for the inspector general, said Thursday he could not 
confum his office was doing an audit and could not comment on the investigation." Ex. 16. 
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expert on government contracting and compliance - to detennine whether Johnson's inclusion on 

that [suspension} list posed an issue when it sought Federal funding." The Sacramento Bee 

continued that Levy, in his opinion provided to the City on March 13, 2009, had concluded that 

the "City of Sacramento likely is barred from getting Federal money -- including tens of millions 

the City is expecting from the new stimulus package -- because Mayor Kevin Johnson is on a list 

of individuals forbidden from receiving Federal funds." Ex. 18. 

At this point, Johnson still did not exercise his right to seek to have the suspension lifted 

by submitting to the Debarment and Suspension Official "specific facts that contradict the 

statements contained in" the suspension notice -- the requirement, as he had been informed, to 

seek lifting of the suspension. 

Instead, Jolmson's lawyer, Matthew G. Jacobs, wrote three letters. In the first (Ex. (9), 

dated March 16,2009, to Assistant United States Attorney Kendall Newman,9 Mr. Jacobs wrote 

that the purpose of his letter was H( I) to establish that at least a large portion of the moneys 

provided to st. HOPE Academy ... pursuant to the Grants was utilized to perform services 

within the scope of work of those Grants, (2) to establish St. HOPE's poor current financial 

condition, and (3) to demonstrate through accounting records the specifics of how St. HOPE 

spent the grant monies." Ex. 19. Mr. Jacobs quickly acknowledged that "[w]e have not yet been 

able to fully accomplish the third objective, although we are willing to continue trying .... " -­

despite the express requirement that Sf. HOPE was required to maintain such records (e.g., 

Section V E of the AmeriCorps Grant Provisions) and thus an admission that Sf. HOPE had 

failed to perform in that regard as required by the grant provisions. While Mr. Jacobs asserted 

that the principal of PS7 Elementary School and several former St. HOPE AmeriCorps members 

could confirm that those members "did indeed spend many, many hours engaged in direct, one­

on-one tutoring," he ignored the mandate, in the grant application (Narrative pp. 25-26) (Ex. 20), 

that all tutoring done must be documented in Tutoring Logs, which St. HOPE never was able to 

produce. Mr. Jacobs offered "to continue to work toward a more robust determination that grant 

monies were used in furtherance of the Grants" - a "more robust determination" that, of 

9 Newman sent a copy of that letter to OIG, which was received on March 26th, although not all exhibits were 
provided 10 us. 
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necessity, could only mean documentation as required by the Grant provisions; but, this offer 

was, as will be shown, ignored by the Corporation in what quickly became an express train to lift 

the suspension. 

Significantly, Mr. Jacob's 14-page, single-spaced letter did not address any of the six 

specifications (quoted pp 10-11 above) which were the basis for the suspension. 

Mr. Jacobs, in his second letter, also addressed to AUSA Newman, dated March 18, 

2009, continned the settlement offer he had telephonically communicated to AUSA Newman, of 

a cash payment of$50,000 plus a stipulated judgment in the amount of $250,000, both to be paid 

by Sf. HOPE (Ex. 21). 

Mr. Jacobs wrote a third letter, dated March 31, 2009, to the Corporation's Debannent 

and Suspension Official (Ex. 22). Again, Mr. Jacobs did not address any of the six specifications 

in the Suspension Notice. Instead, he complained about the fairness of the suspension process. 

He said that the suspension was not challenged because, among other reasons, none of those 

suspended had applied for or were applying for Federal funds. He explained, "[h]owever, now 

that there appears to be an issue regarding whether federal agencies will pennit an entirely 

separate entity altogether -- the City of Sacramento -- to participate in federal programs because 

of the Corporation's placement of our clients (and particularly, Mayor Johnson) on the Excluded 

Parties List, this matter has become extremely urgent, and must be resolved immediately." He 

ended by claiming that the suspension violated respondents' constitutional rights and threatened 

that, unless the Corporation "immediately withdraw[s] or rescind[s] its suspension," he would 

"seek legal redress with the courts." 

F. U.S. Attorney's Consultation With OIG 

From the first involvement of the United States Attorney's office, when OIG sent its 

referral, the United States Attorney's office had dealt solely, as is customary, with the OIG as the 

investigatory agency which had done the investigation and made the referral. The United States 

Attorney's office had not contacted the Corporation. 
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AUSA Newman early on recognized that he needed, and requested, OIG's help to obtain 

critical documents, books and records from St. HOPE which, under the grants, it was required to 

maintain, but had never produced for examination. For example, the General Ledger, a required 

financial document, which essentially records all receipts and all disbursements, with source and 

recipient identification, was never fully produced, despite repeated requests by OIG agents. On 

September II, 2008, AUSA Newman asked OrG auditors to prepare a report on St. HOPE's 

financial records to detennine the extent of St. HOPE's liability to return any or all of the grant 

funds it received. OIG auditors advised that an attempt should be made to obtain substantial 

amounts ofSt. HOPE's financial records which had not been produced. With AUSA Newman's 

concurrence, OrG then prepared and, on October I, 2008, served on St. HOPE (with a copy 

provided to AUSA Newman) a subpoena requiring production of 16 specified types of 

documents (Ex. 23), including "General ledger and other accounting records detailing 

transaction-level support for Federal and match expenditures claimed on the financial status 

reports" filed by St. HOPE. The grant provisions and relevant regulations required St. HOPE to 

maintain most of the 16 specifications of documents (and good business practices would have 

called for the maintenance of the remainder), but st. HOPE had not produced them in response to 

OIG agents' earlier requests. 

After repeated requests by St. HOPE for extensions of time, partial productions, notice to 

St. HOPE's attorney ofSt. HOPE's non~mpliance -- on all of which AUSA Newman was kept 

informed -- on November 24,2008, Special Agent Morales forwarded to AUSA Newman a list, 

prepared by orG Auditors, of the St. HOPE documents needed to perform a fiscal review, and 

which should have been produced in response to the subpoena. On December 2, 2008, OIG 

asked AUSA Newman for assistance to enforce the subpoena to obtain full compliance. Two 

weeks later, AUSA Newman asked OIG to draft an affidavit in support of an enforcement 

proceeding he would commence. OrG proposed and then provided that affidavit on January 8, 

2009, and, on January 22nd, AUSA Newman asked for certain alterations, which were done with 

a corrected affidavit e-mailed to AUSA Newman on January 23rd. AUSA Newman and O[G 

agreed that St. HOPE's failure to produce documents it was required to maintain provided us no 

comfort that we could rely on St. HOPE for financial transparency. 
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On February 4th, AUSA Newman infonned OIG Supervisory Special Agent Morales that 

St. HOPE's attorney was furnishing additional documents and that OIG auditors should provide 

their report based on the documents Sf. HOPE provided. OIG auditors did so, providing their 

report on March 18th (Ex. 24). The report noted that St. HOPE had failed to provide the 

following documentation: "Source documentation for costs charged to the grant; complete 

general ledger (only a partial ledger was produced); reconciliation of costs charged on the 

Financial Status Report to the general ledger, including match funds; explanation of the 

methodology for allocating costs between match and Federal share; [and) identification of the 

accounting system used." The report's conclusion was straight forward: 

"None of the costs charged to the grant are allowable, primarily because the 
AmeriCorps members' service activities were not consistent with the grant 
requirements. 

" * * * 

"Contrary to ... grant requirements and prohibitions, we found that St. HOPE 
AmeriCorps members perfonned little, if any, of the service agreed to and 
stipulated under the gral1t. Instead, they were used for non-authorized and 
prohibited activities, including service that displaced St. HOPE employees, a 
violation of 42 U.S.C. § 12637 Non duplication and Non displacement. We also 
found instances where AmeriCorps living allowances and benefits were 
unlawfully used to supplement the salaries ofSt. HOPE employees. 

"Another grant requirement is that all allowable cost must be adequately 
documented .... We found an almost total lack of documentation to support SL 
HOPE's performance of the grant, despite our repeated requests to St. HOPE for 
grant-related documents." 

As noted above, AUSA Newman forwarded to OIG Me. Jacobs' letter of March 16,2009, 

which was received by OIG on March 26th. On Friday, March 27th, when the IG first saw the 

letter, he asked Agents Morales and Wingers to provide him with their comments by Monday, 

March 30th. The IG analyzed both Mr. Jacobs' letter and the Agents' memorandum, and on 

March 31 st requested the Agents' assistance in drafting a response which we prepared and sent 

to AUSA Newman on April 6, 2009. 
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On April 1,2009, the United States Attorney's Office appeared to continue worki,ng with 

OIG, as the investigative agency with which it would work, by asking this Office for OIG's 

views regarding a potential settlement, conveying terms that respo,ndents had proposed (we later 

learned, on March 18th), which were $50,000 immediately and $250,000 over five years. AUSA 

Newman asked that we provide a proposed counter-offer and the minimum amount we believed 

would be acceptable. Although the [G stated that it was important for the United States 

Attorney's office to have OIG's response to Mr. Jacobs' March 16, 2009, letter to be able to 

analyze ~iG's settlement views, AUSA Newman stated that he would like to have our views on 

the dollar amount of a settlement and thereafter receive our response to Mr. Jacobs' letter. He 

also demurred to the IG's suggestion that he wait until we had been able to obtain the 

Corporation's views, which we had sought to take into account in providing our views. He 

insisted that we provide our views on April 2nd. (His reason for such a rushed schedule later 

became apparent, as discussed below.) 

Therefore, on April 2, 2009, the IG provided the following to AUSA Newman in a 

telephone conversation: (i) an opening counter-offer of $170,000 immediately (covering the 

amount paid for education awards from the National Service Trust funds) and $400,000 over five 

years; (ii) the minimum of $100,000 immediately, an additional $70,000 in one year, and 

$300,000 over the following four years; (iii) sufficient guaranties of payment; (iv) any settlement 

being pushed on the basis of factual assertions made in Mr. Jacobs letter could not be properly 

evaluated by the U.S. Attorney's office without OIG's reply, to be shortly provided, to Mr. 

Jacobs' letter, and OIG's interviews of the witnesses on whom Mr. Jacobs relied, which, the IG 

said, we would expeditiously do; and (v) that it would be improper to include the suspension in 

any settlement because that issue must be decided on whether the respondents are responsible for 

future grants, not whether they have paid for prior misuse of grant funds. In one of our March 

conversations with Acting U.S. Attorney Larry Brown, he had referred to the suspensions as "the 

8oo-pound gorilla" in any settlement negotiation. 

OIG had kept the Corporation's General Counsel, Frank Trinity, informed of both the 

settlement proposal made by respondents' attorney and OIG's position, including that it would 

be improper to negotiate the suspension as part of any monetary settlement. Mr. Trinity stated 
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that he agreed that it would be improper. As to the monetary terms of the settlement, on April 1, 

2009, the IG informed the Corporation's Director of Grants Management, Margaret Rosenberry, 

of S1. HOPE's settlement proposal terms and asked her to provide OIG with the Corporation's 

analysis for OIG to consider. The IG left a voicemail message to the same effect for Mr. Trinity. 

We did not obtain that Corporation input on the monetary amount in time to meet AUSA 

Newman's schedule for OIG to take that into consideration. 

In the afternoon of April 2, 2009, after the IG had spoken with AUSA Newman, Ms. 

Rosenberry, together with a member of Mr. Trinity's staff, Irshad Abdal-Haqq, met with 

members of OIG staff to review the facts and seek the Corporation's view on the monetary 

amount of any settlement. Special Agents Morales and Wingers set forth the relevant facts -­

including highlights of Mr. Jacobs' March 16, 2009, letter -- provided them documents as 

requested, and told them that, if they wanted any other documents, they had only to ask. At no 

time did either request a copy ofMr. Jacobs's March 16th letter. 10 

After the IG's April 2, 2009, telephone conversation with AUSA Newman, he and his 

office suddenly ceased talking with OIG personnel about this case. He apparently did not like (i) 

our opposition to any settlement that voided the suspension without allowing the Debarment and 

Suspension Official to determine, based on evidence, including any contradictory evidence 

respondents would furnish, whether Johnson and the other respondents were sufficiently 

responsible to be trusted with more Federal funds, and (ii) our view that Mr. Jacobs' summary of 

what his witnesses said should not be the basis of triggering a settlement, without giving OIG 

Special Agents an opportunity to interview those witnesses (although, during their investigation, 

the OIG Agents asked St. HOPE's Attorney for the current addresses, the response 'had been that 

they were not known to St. HOPE). Instead, as we were informed late in the evening of April 2, 

10 The Corporation's General Counsel, who was not present at that meeting, subsequently accused OIG of 
withholding the letter and declined to reconsider when OIG pointed out to him that the letter was the subject of 
discussion at that meeting. Indeed, OIG agents present stated at the meeting that they thought it necessary to re­
interview the Principal of PS7, who Mr. Jacobs wrote in his letter had told him that the AmeriCorps members had in 
fact performed tutoring - contrary to what the Principal had previously told the Agents. In addition, they reported 
that, of the nine interviews on which Mr. Jacobs relied in his letter, the agents had interviewed only two (one 
member and the PS7 Principal) and they had provided information contradictory to Mr. Jacobs' interviews. The 
Agents also informed Ms. Rosenberry and Mr. Abdal-Haqq that they had told AUSA Newman that, if any weight 
was being given to those interviews, the Agents wanted to reinterview two of them and interview the others, but 
AUSA Newman had stated that he put no weight in those interviews by Mr. Jacobs. 
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2009, bye-mail from Mr.Trinity,AUSANewman"reachedoutto[Mr. Trinity]," immediately 

following my advice to him of OIG's position on settlement, and AUSA Newman and Mr. 

Trinity agreed that AUSA Newman's "office will deal with [Mr. Trinity] as the point of contact." 

(Ex. 25). From that date, the United States Attorney's office started dealing solely with Mr. 

Trinity. II 

On Monday, April 6, 2009, as OIG had promised AUSA Newman, OIG e-mailed him our 

seven page analysis of and response to Mr. Jacobs' March 16, 2009, letter (Ex. 26). We 

provided a copy of this letter to Corporation Gen~ral Counsel, Mr. Trinity. Noting that "Mr. 

Jacobs concedes that St. HOPE cannot 'demonstrate through accounting records the specifics of 

how St. HOPE spent the grant monies' ," OIG showed AUSA Newman why the explanations that 

Mr. Jacobs offered for that failure were without merit. First, as to AUSA Newman's assertion 

that it was normal for grantees not to have documentation, our letter pointed out that it was 

absurd to suggest that a Federal agency would overlook the absence of required financial 

documentation. Contrary to Mr. Jacobs' assertion that OIG, not St. HOPE, had the St. HOPE 

invoice documentation, OIG noted that OIG did not have the "contemporaneous invoices Sl 

HOPE provided to" the California State Commission. Moreover, Mr. Jacobs' general assertions 

that st. HOPE generally did what it was supposed to do with the Federal funds failed for lack of 

support Our letter pointed out that the grants did not set out general obligations, "but rather 

fix[ed] more specific objectives and methods to document the use" of the Federal funds. 

Likewise, our letter pointed out that Mr. Jacobs failed to provide documentary support for 

his assertion that some tutoring had been done. The grant program required that a "Tutoring 

Log" be kept, but none was ever produced in response to OIG requests. OIG noted that Mr. 

Jacobs' reliance on "interviews" was misplaced because, while OIG obtained 26 interviews -

almost all of people in the Sacramento area -- Mr. Jacobs primarily relied on conversations with 

individuals from remote areas whom OIG could not interview because, as already noted, when 

O[G had asked for the current addresses of those individuals, st. HOPE's attorney said that that 

the information was not available. [n addition, for all but two individuals, Mr. Jacobs did not 

1\ While Mr. Trinity wrote in that e-mail that the U.S. Attorney would also continue to seek OIG's input, in fact the 
U.S. Attorney's office, once it had received Mr. Trinity's agreement to by-pass OIG, never again communicated 
with OIG and dealt solely with Mr. Trinity. 
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provide interviews of people OIG had talked to, and the interviews of those two individuals by 

OIG and by Jacobs were contradictory. Finally, Mr. Jacobs' reliance on a telephone 

conversation that he put into the text of an e-mail is hardly a procedure most conducive to 

obtaining the facts. 

Later that day, Tuesday, April 6, 2009, the Corporation informed orG of its evaluation of 

the claims against St. HOPE to OIG. In an e-mail to Supervisory Special Agent Morales, the 

Corporation's Office of Grants Management gave a value of $250,000 - $335,000, exclusive of 

penalties. Remarkably, the low figure is lower than the offer that St. HOPE had made. 

G. The Settlement 

Without informing OIG -- and without seeking OIG's input on the terms and provisions 

of the settlement agreement -- on April 9, 2009, the United States Attorney announced the 

settlement of the Government's claims against St. HOPE, Johnson and Gonzalez. Ex. 27. The 

Settlement Agreement was signed on behalf of the Government by AUSA Newman, William 

Anderson "Acting Chief Financial Officer and Debarment and Suspension Official on behalf of 

the Corporation for National and Community Service," and Frank R. Trinity "General Counsel 

on behalf of the Corporation for National and Community Service." 

I. The Settlement Agreement Terms 

The Settlement Agreement (Ex. 28) provided: 

(i) St HOPE would make an immediate payment of$73,836.50, and execute a stipulated 

judgment for an additional $350,000, to be paid $35,000 annually for ten years, plus 5% 

annual interest. 

(ii) "to assist St. HOPE in paying" the initial $73,836.50 amount, Johnson agreed to pay 

St. HOPE $72,836.50 and Gonzalez agreed to pay St. HOPE $1,000.00 "in time for St. 

HOPE to make the Initial Payment ... pursuant to the terms of this Settlement 

Agreement." Further, it provides that "Johnson and St. HOPE may enter into an 

agreement whereby St. HOPE agrees to repay Johnson when St. HOPE has the financial 

ability to do so while still meeting all of its other financial obligations." 
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(iii) "Johnson and Gonzalez shall register to take an on-line course offered by 

Management Concepts titled 'Cost Principles'" and "complete the course within 120 days 

... , and shall provide written verification under oath of having completed the course." 

(iv) "The Corporation shall terminate the suspension of St. HOPE, Johnson and Gonzalez 

... " and "agrees not to institute debarment proceedings against" them "so long as they 

comply with their obligations under this Settlement Agreement" 

(v) St. HOPE, but not Johnson and Gonzalez, "agrees that it may be considered a high­

risk grantee by the Corporation for a period of two years." 

(vi) "St HOPE warrants that it has reviewed its financial situation and that it is currently 

solvent within the meaning of II U.S.C §§ 547 (b)(3) and 548 (a)(l)(8)(ii)(I), and will 

remain solvent following payment to the United States of the $73,836.50.,,12 

2. Analysis of the Settlement Agreement 

Analysis of the Settlement Agreement makes clear that it was a rush job to paper a 

settlement, while failing to contain provisions to protect the Government's ability to receive even 

what, on the surface, it was supposed to receive: 

(i) Johnson and Gonzalez were, as the Settlement Agreement recites, the President and 

Chief Executive Officer, and Executive Director, respectively of St. HOPE. Thus, they directed 

and were responsible for the misuse of Grant funds which led to the Settlement Agreement. 

Johnson is reported to be more than financially able to pay the full judgment due the 

Govenunent On the other hand, S1. HOPE is, as discussed below, in poor current financial 

condition, to say the least. Moreover, as a not-for-profit entity, whatever assets it has and will 

have in the future are from grant funds and charitable contributions. Yet, except for the advance 

to S1. HOPE of funds for St. HOPE's initial payment - under a provision which allows Johnson 

to get it back from St. HOPE -- Johnson assumes no liability for the amount the Government 

12 The cited sections do not, in fact, define solvency, but instead deal with preferences. As the $73,836.50 was 
essentially an exchange transaction, which could have been accomplished as well by Jolmson's and Gonzalez's 
payment directly to the Government on St HOPE's behalf, it is questionable that this reference has any relevance, 
other than further wallpapering. 
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should be repaid. The effect is to penalize the charitable entity, not the people who misused it. If 

that charitable entity were not burdened by a to-year obligation to repay, it could put those funds 

to use serving a community purpose. Penalizing the CEO would have properly penalized the 

person responsible for the misdirection of the charitable entity, without detracting from funds 

being directed for community purposes. 

(ii) The Government received no guaranty of, or security for, the ten annual payments of 

$35,000 plus interest which was the only payment promised to the Government, in addition to 

the initial $73,836.50 payment. As discussed below, the facts known to the Corporation, when it 

signed the Settlement Agreement, make obvious that St. HOPE's financial condition permits no 

assurance that these amounts will be paid. 

(iii) While Johnson and Gonzalez provided st. HOPE with respectively $72,836.50 and 

$1,000.00 so that St HOPE could make its initial payment of $73,836.50, the Settlement 

Agreement permits Johnson and St. HOPE to "enter into an agreement whereby St. HOPE agrees 

to repay Johnson when St. HOPE has the financial ability to do so while still meeting all of its 

other financial obligations." Significantly, no time period is specified before St. HOPE may so 

agree, and no standards are set forth objectively to determine that condition; thus, there is no 

protection against St. HOPE's immediately paying it back to Johnson. That is partiCUlarly true 

given that the Agreement contains St. HOPE's warranty that it is currently solvent. And if S1. 

HOPE repays Johnson and is thereafter unable to make any or all of the ten annual payments, the 

Government has no recourse against Johnson even to disgorge that repayment of $72,836.50. 

(iv) St. HOPE agreed "that it may be considered a high-risk grantee by the Corporation 

for a period of two years" -- presumably burdening St. HOPE's ability freely to obtain grant 

funds. But S1. HOPE, as an entity, does not act by itself as a robot; for it to have acted 

improperly, it had to have been directed by Johnson and Gonzalez, its CEO and Executive 

Director. Yet, those who directed the wrongdoing are authorized to seek and recei ve control 

over new Federal grant funds without any high-risk label. 
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(v) lohnson's and Gonzalez's agreement to "register to take an on-line course offered by 

Management Concepts titled 'Cost Principles '" is pure wallpapering. One of our leading 

Certified Public Accountants has advised that this course is designed primarily for accountants 

and those performing accounting and bookkeeping functions, not to train someone in ethical 

issues involving the misuse of funds for a purpose other than for which it was provided. A 

review of the course book (Ex. 29) requires that conclusion in the listing of the following 

«Learning Objectives:" 

"-discuss factors affecting allowability of costs; 

"-classify costs as typically direct or indirect; 

"-determine the allowability of selected items of cost; 

"-review grant application budgets to determine cost allowability; 

"-analyze s~ding decisions to determine whether they are allowable; 

"-gain insight into grant cost disallowances by exploring agency and court decisions." 

As already noted, the misuse here did not involve accounting "cost principles," but the 

ethical misuse of Federal grant funds for personal use and benefit of the CEO, contrary to the 

specified purpose for which the grant funds had been provided. 

(vi) The Corporation's acceptance ofS1. HOPE's warranty that "it is currently solvent ... 

and will remain solvent following payment to the United States of the" $73,836.50 underlines the 

wallpaper nature of this Settlement Agreement. 

First, the warranty that the payment of the $73,836.50 will not cause S1. HOPE to become 

insolvent is meaningless. That payment could cause S1. HOPE to become insolvent only if the 

payment came from St. HOPE's assets or, conceivably, if S1. HOPE accepted a liability to repay 

that amount. The Settlement Agreement was written carefully to avoid either condition, and to 

allow S1. HOPE to agree to repay Johnson only at an unspecified time in the future, i.e., after S1. 

HOPE's payment of the $73,836.50, thus making axiomatic that the payment could not make St. 

HOPE insolvent, if it were solvent before that payment. The Agreement, however, allows such 

repayment by S1. HOPE to Johnson the following day or anytime thereafter. 
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Second, significantly, Johnson was not required to warrant St. HOPE's solvency or 

guarantee St. HOPE's payment of the full amount to be given to the Government. 

Third, and most significant, the infonnation provided by St. HOPE itself, known to the 

Corporation, casts overwhelming doubt on St. HOPE's solvency, its ability to continue as a 

"going concern" (the customary audit tenn), and establishes that St. HOPE is in such a 

precarious financial condition that it is highly unlikely that St. HOPE will ever pay the remaining 

$350,000 to the Corporation. 

As the Settlement Agreement recited, St. HOPE's cash flow and current assets did not 

allow it to pay the $73,836.50 initial installment. Johnson and Gonzalez had to provide those 

funds. 

Also, Mr. Johnson's attorney, in his March 16,2009, letter, himself described St. HOPE's 

financial condition as "precarious." He recited that, as of January 31, 2009, St. HOPE had net 

assets of $2,943,700 and total debt of $1,876.620, with $1,502,762 of the total assets being 

"accounts receivable, which St. HOPE will likely not realize." Excluding that amount from the 

realizable assets results in more debt than assets, or insolvency. Even all the assets as listed are 

not available to St. HOPEto pay its debts: Johnson's attorney disclosed that '''the investments' 

category reflects a $1,122,642 endowment from a separate 501(c)(3) organization, the St. HOPE 

Foundation, in an account at Merrill Lynch" which "are controlled by the Foundation, not St. 

HOPE." 

Further, Johnson's lawyer disclosed that, for the single month of January 2009, St. HOPE 

sustained a net loss of $57,750 and for the eight months ending January 31,2009, St. HOPE 

sustained a new loss of $725, 103, and described St. HOPE as "hemorrhaging cash at an alarming 
I 

rate." 

Clearly, continuation of this "hemorrhaging cash at [that] alarming return" in the future 

would make the Corporation's collection from St. HOPE even more dubious. And Johnson's 

attorney disclosed that St. HOPE's "projection shows that for each month between February and 
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June 2009, except for April, St. HOPE will sustain a net cash loss of between $50,808 and 

$91,739." Johnson's attorney therefore concluded that "it is readily apparent that St. HOPE will 

soon be completely out of cash, with little or no revenue to supplant the loss." He concluded that 

"for current purposes, the 'ending cash' accessible funds total for April 2009 is $38,139; May 

2009 is -$12,669; and June 2009 is -$74,477" with "next fiscal year's projections look[ing] even 

worse" -- which, he then represents, project "ending cash' as really -$136,285 in July 2009 and 

-$632,171 in June 2010." 

That reality makes the Corporation's release of Johnson and Gonzalez from their joint 

liability in return for this worthless judgment against Sf. HOPE a waste of a Corporation cause of 

action asset and, frankly, a farce. 

(vii) As discussed below, the stated motivation for both the Corporation and the U.S. 

Attorney to rush into this settlement was to rescind the suspension of Johnson which precluded 

the City of Sacramento from receiving Federal grant funds. As already noted, the suspension 

procedure exists to protect Federal funds so that they are not entrusted into the control of 

someone who has, by his previous record with Federal funds, been shown not to be trustworthy. 

Thus, if the Corporation and the U.S. Attorney wanted to reconcile both the protections of the 

suspension procedure and the desire to allow the flow of Federal funds to Sacramento, they could 

have insisted that an independently appointed "Federal Funds Guardian" be appointed to review 

and safeguard the City's use of Federal funds, in place of the Mayor, until (and if) the Debarment 

and Suspension Official made a determination that the factual record presented to him warranted 

no suspension or debarment. While such provision might have been politically distasteful to 

Johnson, the responsibility of both the Corporation and the U.S. Attorney's Office was to protect 

Federal funds without regard to any impact -- favorable or unfavorable - on Johnson's 

popUlarity. But, no such provision was even suggested by either the Corporation or the U.S. 

Attorney's Office. 

* * * 

If OIG had been allowed to provide our analysis of the Settlement Agreement before the 

Corporation rushed to sign it, our office would have provided the above objections. In fact, any 
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attorney, interested in protecting hislher client's interests, would have seen these same 

objections. But the Corporation rushed to execute the Settlement, rather than taking the time 

needed to obtain OIG's comments and thereby protect the interests of the Corporation and 

Federal taxpayers. 

H. Media and Political Pressure for Settlement 

Shortly after the Sacramento Bee endorsed Me. Johnson for Mayor on October 19, 2008 

(Ex. 30), the Sacramento Bee's weblog flfSt suggested, on October 27, 200S (Ex. 14), that the 

"U.S. Attorney should resolve St. HOPE and Johnson questions." That did not cause any 

material expedition of the U.S. Attorney's progress. 

Suddenly, with the enactment of stimulus legislation, a well-orchestrated push to force a 

settlement, which would include the lifting of the suspension -- without Johnson's need to 

provide facts to contradict the grounds for the suspension - commenced. On March 16, and IS, 

2009, as noted, Me. Johnson's attorney wrote two letters to AUSA Newman requesting such 

settlement and lifting of the suspension. On Sunday, March 21st, the Sacramento Bee headlined 

an article "Mayor's status may imperil Sacramento's Federal stimulus funds, lawyer says," and 

reported that, in a statement, Johnson "said he is confident the issue can be resolved quickly" 

(Ex. IS). On Tuesday, March 24,2009, the Sacramento Bee published an editorial "AmeriCorps 

case needs resolution" and opined that "[t]his is a case where everybody would be better off if 

the nonprofit and the IG reach a repayment settlement for the errors and move on" (Ex. 31 ).u 

On April 1,2009, the Sacramento Bee reported that «Sacramento Mayor threatens to sue over his 

suspension from receiving U.S. funds" (Ex. 33), quoting Johnson's attorney's letter of March 

31, 2009, to the Debarment and Suspension Official, a copy of which had apparently been 

provided to the Sacramento Bee by Johnson's attorney's simultaneously with forwarding it to the 

Corporation. Finally, on April 3rd, the Sacramento Bee published another editorial that a 

"repayment settlement" should be reached (Ex. 34). 

Il Misstatements in this editorial prompted the IG to respond to defend the OIG. Ex. 32. 
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I. Serious Adverse Effects of this Rushed Settlement 

Between August 7, 2008, when OIG made its referral to the United States Attorney's 

Office, through at least February 2009, there was no communication to the OIG that the U.S. 

Attorney's Office sought to expedite the review and conclusion. Indeed, our Agents' requests to 

expedite subpoena enforcement to obtain documents from St. HOPE were, to put it mildly, not 

handled in an expedited manner. 

The only circumstance that changed was the sudden media and political pressure to settle 

the matter monetarily and lift the susPension. These pressures had the desired effect. OIG, 

which has the responsibility to ensure the non-fraudulent and non-wasteful use of Federal grant 

funds, and to protect Federal funds in the future from those who have shown lack of 

responsibility, was not diverted from its responsibility. But the U.S. Attorney's Office and the 

Corporation -- both of which also are duty-bound to protect Federal funds -- were detoured from 

that obligation. 

The first hint was when the Acting U.S. Attorney described the suspensions as the "800 

pound gorilla" obstacle to reaching a conclusion of OIG's referral to his office. Then, after it 

was made clear that OIG would not agree to any settlement that rescinded the suspensions 

without an evidentiary showing that convinced the Debannent and Suspension Official that his 

previous fmdings were not correct, the U.S. Attorney's Office stopped dealing with OIG and 

found a more pliant and sympathetic partner in Corporation management. As Nicola Goren, the 

Corporation's Acting CEO, said to the IG, in the presence of Mr. Trinity -- in response to the 

IG's comment that no facts have been presented to alter the findings made by the Debarment and 

Suspension Official (with the advice of Mr. Trinity) -- Mr. Johnson's lack of responsibility, as 

demonstrated in the findings, had to be ignored because the Corporation could not "stand in the 

way of Sacramento getting stimulus money." A similar statement was made by Acting U.S. 

Attorney Brown; "The lifting of the suspension against all parties, including Mayor Johnson, 

removes any cloud whether the City of Sacramento will be prevented from receiving much­

needed federal stimulus funds" (Ex. 27). Significantly, neither the Corporation's Acting CEO 

nor the Acting U.S. Attorney ever suggested that the suspension was lifted because the evidence 

did not support the suspension decision made more than six months before on the basis of 
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specific findings of wrongdoing. They could not make such representation because the factual 

record before the Debannent and Suspension Official remained unaltered. 

The decision by the Corporation and the U.S. Attorney to cut out OIG and agree to this 

Settlement Agreement was injurious to the Federal government as a whole and specifically to the 

Corporation and the hard-working and dedicated staff of the Office of Inspector General. 

First, the settlement sends the signal that acceptance of a grantee or its principal as 

"responsible" can be purchased in a monetary settlement, overriding all evidence of wrongdoing 

previously found to warrant a suspension, without the presentation of any contradicting evidence. 

Settlement Agreements are supposed to settle the liability of the grantee and its principals for 

past wrongdoing. The Federal government created the suspension process to il1$ulate all parts of 

the Federal government from providing Federal funds to those whose past conduct, with respect 

to anyone agency, demonstrates that they are not sufficiently responsible to be awarded Federal 

funds from that agency or any other in the future. Reimbursing the Federal government for past 

irresponsible conduct, when caught, does not by itself provide evidence of responsibility in the 

future to handle Federal funds in a proper manner. 

Second, as discussed above, the Settlement Agreement, poorly drafted (except as it was 

drafted to favor Johnson), provides no protection of the Corporation's interests. While papering 

it to appear, as the Sacramento Bee reported (Ex. 35), on April 9, 2009, that "Johnson and his 

nonprofit St HOPE Academy have agreed to give back half of the S847,673 in federal grants it 

received," in fact that is false. Johnson is paying nothing; while he advanced $72,836.50 to Sl. 

HOPE for St HOPE to pay its obligation under the Settlement Agreement, Johnson has no 

obligation to pay one cent of the grant-half touted to be paid back to the Corporation, and he can 

very promptly even obtain reimbursement from St HOPE of the amount he advanced to St. 

HOPE. 

Moreover, as discussed above, St. HOPE's financial condition is so precarious that it is 

unreasonable to count on Sf. HOPE to be able to make the ten years of payments provided by the 

Settlement Agreement. 
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In these circumstances -- and assuming arguendo that repayment of one-half of the 
\ 

Federal funds provided to St. HOPE (but not used as required by the grant terms) is an 

appropriate monetary settlement -- no attorney representing the interests of the Corporation 

should agree to that settlement without security or guaranties. It is obvious that leverage was on 

the side of the Corporation's attorneys, as Johnson badly wanted the settlement. Yet, the 

Corporation's attorneys accepted a settlement with no security or guaranties. In these 

circumstances, the touting of this settlement as monetarily in the Corporation's interests in that it 

will receive back one-half of what it provided to St. HOPE is an attempt to pull the wool over the 

public's eyes. 

Likewise, as discussed above, Johnson's agreement to take a course for accountants and 

bookkeepers -- but not an ethics course -- is more wallpapering to fool the public. 

IfOIG had been consulted on this Settlement Agreement instead of being excluded, OIG 

would have pointed out these and the other obvious deficiencies discussed above in the 

Settlement Agreement. All of them make a mockery of the time, energy and money that OIG 

expended in performing its duty -- to investigate and bring to justice anyone who engages in 

fraud, waste and abuse of Federal funds . 

. That raises the third adverse impact of this Settlement Agreement. When the IG assumed 

the position of Inspector General, he told Corporation management and his staff that he believed 

the OIG existed to help the Corporation ensure that Congressional funds provided to it are in fact 

used for the Corporation's specified (and good) purposes, and are not wasted or fraudulently 

taken. To accomplish that end, the IG believed, and has so acted since then, in having frequent 

direct communication with Corporation management, and, absent some unique circumstance 
-I 

(which has not occurred), keep Corporation management informed of OIG activities, findings 

and recommendations. Until this episode, Corporation management has done the samc. 

Whilc OIG and the Corporation have not agreed on all issues, we have openly discussed 

them and neither has shut the other out in full disclosure of what is intended to be done and in 

seeking the other's views before finalization. 
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What the Corporation did here in shutting OIG out of the finalization of an investigation 

and our audit section's review which OIG had, as normal procedure, totally controlled, 

unnecessarily tore asunder the trust OIG had in Corporate management. 

But even worse, it has, understandably, adversely affected the morale, and attitude 

towards the Corporation, of the hard-working dedicated OlG staff. These men and women -­

investigators and auditors -- have spent long hours investigating, reviewing, analyzing, and 

acting on the voluminous evidentiary record they created, and which caused the Corporation 

Debarment and Suspension Official to find that it created a sufficient record warranting 

suspension of St HOPE, Johnson and Gonzalez. Also, they provided an evidentiary record to 

support criminal charges and/or full civil recovery against them. As detailed in the IG's April 6, 

2009, letter to AUSA Newman, there could be no doubt that Gonzalez, whom Jolmson delegated 

to sign required representations to the Government to obtain grant funds, made 

misrepresentations to obtain those funds; indeed, in interviews conducted by OIG agents, she 

admitted sufficient facts to support a criminal charge. These agents also provided more than 

sufficient evidence to establish that the grant terms were violated as to the full amount of grant 

funds St. HOPE received, and evidence that Johnson personally directed all of st. HOPE's 

activities, including particularly the use of AmeriCorps members. Such evidence would readily 

support the imposition of civil penalties to be paid directly to the U.S. Treasury of two to three 

times the amount of established damages under the Federal False Claims Act -- an amount that 

>·;;:.;heither the Corporation nor the U.S. Attorney's Office even bothered to ask for or leverage in its 

settlement negotiations with Johnson, Gonzalez, and the St. HOPE's lawyers. 

The OlG staff rightfully feel that no good reason existed to sell their time and effort for a 

settlement that "cleanses" the respondents' wrongdoing. And even more distasteful to 

is that, after all they did on this matter, the U.S. Attorney and the Corporation shut them out 

any input on, or knowledge of, the settlement until it was executed and publicly announced. 

This was an exercise of, at least, terribly poor judgment by the Corporation and the 

States Attorney's Office which, apparently, had anotller agenda -- not that of protecting 

~Iw<)ratlon grant foods. 
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Conclusion 

As we indicated at the beginning of this report, we believe it is OIG's obligation under 

statute to report these matters to you. In addition, it is the IG's position that he does so because, 

as long as he is in this position, he will stand by ~IG's hard working staff whenever they are 

improperl Y treated for doing their job, and doing it well. 

The IG and members of OIG staff are available to discuss this with you or your staff, at 

your request. Please call the IG directly at (202) 606-9390. 

Rt;~ 

Robert 1. Walters 
Assistant IG for Investigations 

stuart Axenfeld 
Assistant IG for Audit 
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The Honorable Edward M. Kennedy 
Chairman, Committee on Health, 

Education, Labor, and Pensions 
U.S. Senate 
428 Dirksen Senate Office Building 
Washington, DC 20510 

Dear Chairman Kennedy: 

NATIONAL & 
COMMUNITY 
SERVICEt.'ttt: 

May 12,2009 

Enclosed is a Special Report to the Congress from the Inspector General of the 
Corporation for National and Community Service. The Special Report expresses the Inspector 
General's concerns about the negotiation and resolution of United States v. St. HOPE 
Academy, Kevin Johnson & Dana Gonzalez. We have been advised that the Inspector General 
considers this Special Report to be a communication to the Congress under section 5(d) of the 
Inspector General Act of 1978. Section 5(d) requires that we forward this report to appropriate 
committees and subcommittees of the Congress, along with comments the Corporation deems 
appropriate. 

The Acting United States Attorney for the Eastern District of California, in announcing 
the terms ofa Settlement Agreement on April 9, 2009, stated as follows: "The agreement 
reached strikes a proper balance between accountability and finality." The Acting U.S. 
Attorney also issued a letter of commendation, dated April 17,2009, praising our Office of 
General Counsel for its outstanding work in resolving the matter to protect the interests of the 
United States while ensuring a just result. 

We are constrained from commenting substantively on the Inspector General's Special 
Report because we have been advised that the Acting United States Attorney for the Eastern 
District of California has formally communicated concerns about the Inspector General's 
conduct in this matter to the Chair of the Integrity Committee of the Council of the Inspectors 
General on Integrity and Efficiency. Upon the completion of the Integrity Committee's 
consideration of this matter, we will promptly provide our comments on the Special Report. 

We are available to answer whatever questions you may have regarding this matter, 
consistent with respecting the Integrity Committee's process. 

cc: Senator Enzi 

Sincerely, 

~\..o(c.. 

Nicola Goren 
Acting Chief Executive Officer 

1201 New York Avcnue N.W ,.. Washington. DC 20515 
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Additional Addressees for Distribution of "Special Report to the Congress From the 
Office of the Inspector General of the Corporation for National and Community Service" 

The Honorable Michael B. Enzi 
Ranking Member, Committee on Health, 
Education, Labor, and Pensions 
U. S. Senate 
835 Hart Senate Office Building 
Washington, DC 20510 

The Honorable Tom Harkin 
Chairman, Subcommittee on Labor, Health and 
Human Services, Education and Related Agencies 
Committee on Appropriations 
U. S. Senate 
131 Dirksen Senate Office Building 
Washington, DC 20510 

The Honorable Thad Cochran 
Ranking Member, Subcommittee on Labor, Health and 
Human Services, Education and Related Agencies 
Committee on Appropriations 
U. S. Senate 
156 Hart Senate Office Building 
Washington, DC 20510 

The Honorable Joseph I. Lieberman 
Chairman, Committee on Homeland Security 
and Governmental Affairs 
U. S. Senate 
340 Dirksen Senate Office Building 
Washington, DC 20510 

The Honorable Susan M. Collins 
Ranking Member, Committee on Homeland Security 
and Governmental Affairs 
U. S. Senate 
350 Dirksen Senate Office Building 
Washington, DC 20510 



The Honorable David R. Obey 
Chairman, Subcommittee on Labor, Health 
and Human Services, Education and Related Agencies 
Committee on Appropriations 
U. S. House of Representatives 
2358 Rayburn House Office Building 
Washington, DC 20515 

The Honorable Todd Tiahrt 
Ranking Member, Subcommittee on Labor, Health 
and Human Services, Education and Related Agencies 
Committee on Appropriations 
U. S. House of Representatives 
2441 Rayburn House Office Building 
Washington, DC 20515 

The Honorable George Miller 
Chairman, Committee on Education and Labor 
U. S. House of Representatives 
2181 Rayburn House Office Building 
Washington, DC 20515 

The Honorable Howard P. McKeon 
Ranking Member, Committee on Education and Labor 
U. S. House of Representatives 
2101 Rayburn House Office Building 
Washington, DC 20515 

The Honorable Edolphus Towns 
Chairman, Committee on Oversight 
and Government Refonn 
U. S. House of Representatives 
2157 Rayburn House Office Building 
Washington, DC 20515 

The Honorable Darrell E. lssa 
Ranking Member, Committee on Oversight 
and Government Reform 
U. S. House of Representatives 
B350A Rayburn House Office Building 
Washington, DC 20515 



The Honorable Charles E. Grassley 
U. S. Senate 
135 Hart Senate Office Building 
Washington, DC 20510 



NATIOONAL& 
COMMUNITY 
SERVICEtltC 

OFFICE OF INSPECTOR GENERAL 

The Honorable Edward M. Kennedy 
Chairman, Committee on Health, 

Education, Labor, and Pensions 
United States Senate 
428 Dirksen Senate Office Building 
Washington. DC 20510 

Dear Chairman Kennedy: 

May 13.2009 

By letter dated May 12, 2009, Nicola Goren. Acting Chief Executive Officer. 
Corporation for National and Community Service, forwarded to you a Special Report prepared 
by my Office ("OIG") regarding the waste of assets in, and impropriety of. the settlement of 
claims by the United States against St. HOPE Academy, Kevin 10hnson. and Dana Gonzalez. 
That Special Report was submitted to Congress pursuant to, among other provisions, section 5(d) 
of the Inspector General Act of 1978. as amended. Section 5( d) calls for the agency head to 
transmit the report to the appropriate committees or subcommittees of Congress within seven 
calendar days "together with a report by the head of the establishment containing any 
comments such head deems appropriate." 

Instead of submitting any comments, however, the Corporation has declined to do so, on 
the ground that it is constrained from doing so because the Acting United States Attorney for the 
Eastern District of California '<has formally communicated concerns about [OIG's] conduct in 
this matter to the Chair of the Integrity Committee of the Council of the Inspectors General on 
Integrity and Efficiency." 

On May 12, we saw, for the first time, a copy of the April 29, 2009, letter to which Ms. 
Goren refers. That letter and the concerns it raises are entirely separate from the wisdom and 
propriety of the settlement of the claims that the United States bad against St. HOPE, Johnson, 
and Gonzalez. It is, likewise, entirely separate from the Corporation's responsibility to provide 
its response to our Special Report to Congress and, for that reason, should not be used to table 
the Special report until it is "old news." We see no reason for Congress to wait for an uncertain 
period of time for the Corporation's comments. 

rndeed, since April 7, 2009, before the settlement was announced, Ms. Goren and the 
Corporation's General Counsel knew of OIG's dissatisfaction with the contemplated settlement, 
which was announced on April 9. So did the United States Attorney's Office because we wrote 
to it about the proposed settlement on April 6, 2009. In short, all concerned knew some time ago 
of OIG's concerns about the proposed settlement. and also knew that we would perform our duty 
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to report to Congress our views of its impropriety. The Corporation should not need an open 
ended extension of time to submit any comments it may have regarding the Special Report. 

For our part. we believe the complaint of the Acting United States Attorney to be without 
merit and will push· for its prompt resolution by the Integrity Committee. This Office's Special 
Report, which you have been provided, contains many facts relevant to the merits of that 
complaint. While this is not the forum to respond in detail to the Acting United States 
Attorney's complaint. ( note, as an example, that the Acting United States Attorney complains 
that his Office first learned of our Office's determination to seek the immediate suspension ofSt. 
HOPE, Johnson, and Gonzalez through a newspaper article on September 25, 2008. In fact, a 
copy of this Office's referral of those three respondents for suspension was sent to the United 
States Attorney's Office on July 9, 2008, after that Office was telephonically advised of it on 
June 30, 2008. Further, at a meeting in the United States Attorney's Office on August 25, 2008, 
attended by various Assistant United States Attorneys, including the now Acting United States 
Attorney, and three representatives of OIG,· the subject of OIG's suspension request was 
discussed. And, on September 9,2008, the United States Attorney's Office supplemented OIG's 
suspension request with its own letter to the Debarment and Suspension Official, asking that. if 
the suspension were ordered, the Corporation "not conduct fact-finding" as part of its 
consideration of the suspension referral. Thus, the Acting United States Attorney's assertion of 
no knowledge of the suspension referral until reading about it in the newspapers is totally false. 

In conclusion, the Corporation has no good reason for withholding its response. We 
believe Congress is entitled to learn at this time - not a year later - if the Corporation has any 
defense to what this Office believes to be conduct contrary to its responsibility to protect Federal 
funds and the interests of the United States Government. We ask Congress to direct the 
Corporation to furnish its comments at this time. 



May 18,2009 

MEMORANDUM FOR NICOLA GOREN, ACTING CHIEF EXECUTIVE OFFICER 

~ p~ , 
FROM: Frank R. Trinity ~A-~,.... /, --~-C7 

General Counsel 

SUBJECT: Settlement Agreement in St. HOPE Academy matter. 

This memorandwn addresses the Corporation's involvement in settlement 
negotiations in United States v. St. HOPE Academy and responds to the Inspector 
General's objections to the process and substance of the Settlement Agreement in 
that matter as expressed in his Special Report. 

A. Corporation's involvement in settlement negotiations 

On April 2, 2009, the United States Attorney's Office for the Eastern District of 
California contacted me and asked our agency to participate in settlement 
discussions in this matter. At all times thereafter, the Corporation acted in 
support of the U.S. Attorney's negotiations. As General Counsel, I coordinated 
the Corporation's involvement in those negotiations and communicated the 
Corporation's views to the U.S. Attorney's office. 

Federal funding for the City of Sacramento was at risk because Kevin Johnson-­
two months before being elected Mayor -- had been placed on the Excluded 
Parties List based on infonnation provided to the Corporation by the Inspector 
General. Other Federal agencies were actively considering whether to suspend 
funding to the City of Sacramento. Accordingly, we gave due consideration to a 
global settlement, including lifting the suspension, if the terms of the settlement 
were appropriate. On April 9, 2009, the matter was settled, the terms of which are 
a matter of public record. 

While an Inspector General has no statutory entitlement to participate in an 
agency's deliberative process, including the settlement of a civil matter or a 
suspension, it has been our practice for the Inspector General's Office to serve as 
point of contact with the United States Attorney's Office on pending civil 
recovery matters until settlement is actively discussed. At that point, I am usually 
asked to participate on behalf of the agency to communicate the agency's 
approval of the terms of any settlement agreement. Because S1. HOPE Academy, 
Kevin Johnson, and Dana Gonzalez were in serious discussions with the United 
States Attorney's Office about possible settlement, my communications with the 
U.S. Attorney's Office were not unusual. 

The Inspector General objects to his not being included in the discussions 
between the United States Attorney's Office and Corporation management, as our 



agency considered settlement tenus. In normal circumstances we would have 
involved the Inspector General to a greater extent, as our agency considered the 
settlement tenus under discussion. However, in this particular matter, I 
concluded that the Inspector General was not likely to serve as a productive 
participant in the agency's deliberative process. I shared the same concerns that 
were expressed to me by the Assistant United States Attorney about the Inspector 
General's public commentary on the matter and the Inspector General's failure to 
disclose material relevant to considering possible settlement terms. 

B. The Inspector General's public commentary on a pending matter 

The Inspector General repeatedly provided commentary about this matter in the 
media, including, among other statements: 

• While the Inspector General's suspension recommendation was pending 
within Corporation management, the Inspector General's spokesman 
publicly branded those subject to suspension as "pariahs". 

• For months following management's suspension decision, the Inspector 
General posted a press release announcing the suspension on his website, 
including having the words "NEWS FLASH!" in large red letters 
repeatedly flash on the top portion of the Inspector General's home page, 
just above a photograph of the Inspector General. 

• While settlement discussions were underway, the Inspector General 
authored a detailed op-ed published in the Sacramento Bee on March 31, 
2009. 

See Attachment A. 

In connection with the March 31, 2009, op-ed, the Special Report says that 
"(m]isstatements" in a Sacramento Bee editorial "prompted the IG to respond to 
defend the OIG." l(page 24, note 13, and Exhibit 32 to the Special Report.) The 
Inspector could have corrected any misstatement with a factual note of 
correction. Instead, the Inspector General's personal op-ed, published on March 
31, 2009, goes well beyond any factual corrections and makes the following 
comment: 

... contrary to your editorial. the ball on the suspension has been in Johnson's 
court since the order of suspension was issued 
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Apparently, he made the decision not to appeal the suspension by providing 
specific Jacts that would show to the neutral suspension official that the 
suspension was not warranted If, as you charge (without basis), that 
suspension in these circumstances was an 'unusual step, ' the procedures 
allowed Johnson to seek to lift the suspension. He decided not to do so. 

I generally defer to the Inspector General's choi~s on how to communicate with 
the public on any matter of his interest. However, I considered the Inspector 
General's public commentary while decisions were pending within the 
Corporation and the United States Attorney's office to be inappropriate. The 
nature of the public commentary caused me to question the Inspector General's 
objectivity in this matter. 

C. The Inspector General's selective disclosure of information 

When Corporation management became involved in settlement discussions, the 
Inspector General's conduct deepened my concern about his objectivity and 
judgment, specifically his producing documents to support his position while not 
producing documents to present the other side's position. 

On or about Wednesday, Aprill, 2009, the Inspector General requested that our 
Grants Management Director review certain documents to help evaluate a 
settlement offer made by St. HOPE Academy, Kevin Jolmson, and Dana 
Gonzalez. 

At a meeting conducted in the Office of Inspector General on Thursday, April 2, 
2009, OIG staff provided two OIG documents to our Grants Management 
Director (and an Associate General Counsel representing my office). I was not at 
the meeting but I was briefed by the Grants Management Director and my OGC 
colleague. The OIG documents (provided to CNCS for review) stated that "no 
tutoring" was performed by the S1. HOPE Academy program. OIG staff did not 
provide a document in its possession recently prepared by St. HOPE Academy's 
counseL The St. HOPE Academy counsel document (not provided to CNCS for 
review) stated that substantial tutoring was performed, based on statements 
attributed to former program participants. 

Whether tutoring was in fact performed by the program was a material fact in 
evaluating potential settlement terms. On Monday, April 6, in the presence of the 
Grants Management Director, Special Assistant to the IG Jack Park, and Assistant 
IG for Audit Stuart Axenfeld, I expressed concern to the Inspector General about 
OIG not having provided the S1. HOPE Academy counsel letter representing that 
tutoring had in fact been performed. The Inspector General initially expressed 
uncertainty as to whether he had the S1. HOPE Academy counsel letter at the time 
of the April 2 meeting. Assistant IG for Audit Axenfeld said to the Grants 
Management Director, "I gave you everything I had." Mr. Walpin, at meeting's 
end, stated that even ifhe had the letter he wouldn't have provided it. 
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On Tuesday morning, April 7, I visited the Inspector General in his office. I told 
him that I was not accusing him of withholding or concealing documents, but that 
I believed that he had shown a lack of candor in not producing the S1. HOPE 
Academy counsel letter for our review in connection with the settlement 
discussions. 

In the Special Report, the Inspector General acknowledges that OIG received the 
S1. HOPE Academy letter on March 26,2009, a week before the April 2 meeting 
with the CNCS Grants Management Director. Given these facts, the Special 
Report's explanation for OIG not providing the letter -- (management "had only 
to ask" for the document) - confirms my earlier conclusion that the Inspector 
General actions fall short of the fairness and candor that I believe is necessary for 
an Inspector General to work effectively with agency management. [lost 
confidence in the Inspector General's being able to provide an objective view of 
the matter and to be fair in participating in the agency deliberative process. 

D. The Inspector General's complaints about the settlement terms are without 
basis. 

The Inspector General calls the Settlement Agreement with St. HOPE Academy a 
"worthless judgment" and a "farce." The Special Report criticizes the security -
not the amount -- of the payment required under the Settlement Agreement. 

On the issue of security for the settlement amount, the Assistant United States 
Attorney, who has substantial experience in resolving civil maUers on behalf of 
the United States, specifically negotiated the security terms. We discussed the 
issue prior to executing the agreement and I was fully satisfied that the terms 
provided an appropriately high level of security to the United States in connection 
with the required payment. \ 

The Inspector General's Special Report omits a material term of the Settlement 
Agreement on this point. As part of the Settlement Agreement, St. HOPE 
Academy also entered into a Stipulation for Consent Judgment giving the United 
States an enforceable judgment against St. HOPE Academy in the fuJI amount of 
$350,000. See Attachment B. 

The Inspector General claims that the Agreement would allow St HOPE Academy 
to repay Kevin Johnson the amount he has paid on St. HOPE's behalf, with no 
recourse to the government if that repayment makes Sl HOPE Academy 
insolvent. In fact, there is substantial recourse to the Government even under the 
scenario posited by the Inspector General. First, the Inspector General overlooks 
that a repayment to Me. Johnson that would make St. HOPE Academy insolvent 
would place both Sl. HOPE and Me.lohnson in violation of the Settlement 
Agreement. The Government would have direct recourse against Kevin 10hnson 
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in that event. Second, any such payment by St HOPE Academy officials would 
give the Government recourse against those officials in their personal capacities 
under section 3713 of Title 31 of the U.S. Code. 

Finally, regarding the type of training course required for respondents to satisfy 
their obligations under the Agreement, I note that our Debarment and Suspension 
Official, like the authority cited by the Inspector General, is a Certified Public 
Accountant, and that he determined that the course included the appropriate 
elements for the two individual respondents. 

Conclusion 

The Settlement Agreement results in one-half of all awarded funds repaid to the 
Government, participation in the financial settlement by the two individual 
respondents, required coursework in grants management by the two individual 
respondents, and high-risk grantee designation ofSt. HOPE Academy. I believe 
that these terms, which are a matter of public record, are fair and just. 

The fact that the Inspector General was not fully involved in the final negotiations 
of this matter was the result of (I) the Inspector General's questionable public 
commentary prior to settlement and (2) the Inspector General's selective 
disclosure of relevant material when management was considering settlement 
terms. 

As General Counsel on behalf of the Corporation, I worked with senior agency 
officials to provide timely and effective input to the United States Attorney's 
Office in resolving a very important matter. We carefully considered the issues, 
worked closely with the Assistant United States Attorney handling the matter, 
deliberated within the agency's management and governance structure, and 
detennined that entering into the Settlement Agreement was the right thing to do. 
Nothing in the Special Report causes me to change my view that we proceeded in 
the interest of our agency, the Government, and the public. 
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THE SA.CRAMENTO BEE sacbee.com 

This story is taken from Sacbee / Our Region 

Hood Corps probe expands 
dkorber@sacbee.com 

Published Monday, Jun. 30, 2008 

The continuing federal investigation into St. HOPE's Hood Corps has expanded to more 
deeply scrutinize the volunteer program's use of public dollars, say those familiar with the 
probe. 

Agents Jeffrey Morales and Wendy Wingers made a second visit to Sacramento in late May, 
after extending their initial stay in April by several weeks. They interviewed teen volunteers, 
parents, teachers and administrators affiliated with St. HOPE, the nonprofit that operates 
Hood Corps. They traveled to Humboldt County and West Point. 

Initially, the agents were dispatched to Sacramento on April 24 to examine allegations of 
sexual misconduct, Hood Corps' mandatory church attendance and compulsory physical 
training - activities prohibited on the federal dime. 

Federal officials would not talk about the Hood Corps investigation but said their rules are 
dear. 

"No church on our time, and it cannot be required," said William O. Hillburg, a spokesman for 
the inspector general's office conducting the investigation. "No political activity at all on our 
time, and it can't be required. No residential requirement at all.-

At issue is $807,000 in federal AmerlCorps money that Hood Corps collected from 2004 to 
2007. Though funding for the program was not renewed last year, if theft of public funds is 
found, fines could be assessed and other federal funding withheld from every program 
administered by St. HOPE, according to Hlllburg. 

Kevin Johnson, former NBA star and current mayoral candidate, is St. HOPE's founder and 
served as CEO until this month. Johnson has built his political campaign on his efforts to 
improve Oak Park, from redevelopment to charter schools to the Hood Corps, which he has 
compared to an urban Peace Corps. 

Neither St. HOPE nor Johnson responded to questions from The Bee about the investigation. 
Instead, they issued one-paragraph statements saying they were cooperating with the 
agents but could not comment on spedfics until the probe is complete. 

At a televised candidate forum in early May, Johnson was asked about the investigation. "I 
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feel very confident in what St. HOPE has done," he said. "If st. HOPE did not do something 
as well as It should have, we would certainly rectify that immediately, but we'd have to hear 
back from them." 

The federal investigation was sparked by a report of alleged sexual misconduct last year 
Involving Johnson and two teen volunteers. That report, filed by a teacher at Sacramento 
High School, was found to be without merit by police - but still became the catalyst for the 
investigation because it was not reported to AmerlCorps. 

AmeriCorps currently has 75,000 volunteers - called "members" - serving in 4,100 
nonprofits nationwide. Members are paid a small living allowance and, if they put in a 
spedfied number of hours, earn an education award for college: $4,725 for 1,700 hours over 
the course of a year. 

About 100 programs currently are under Investigation, according to Hillburg. His office is part 
of the federal Corporation for National and Community Service, one of AmeriCorps' umbrella 
organizations. 

Agents are checking whether St. HOPE's Sacramento High School used Hood Corps funds to 
augment employee salaries, sources close to the investigation told The Bee. 

Among those interviewed by the federal agents was Sheila Coleman, a dance teacher at Sac 
High and a Hood Corps member in 2005. 

That year, Coleman received a salary of $20,225 from St. HOPE public schools plus a 
$13,000 living stipend for her Hood Corps work, according to documents obtained by The 
Bee through a public information act request. 

Coleman did not return calls for comment. 

Allen Young, Coleman's former principal, said the teacher worked full time in 2005 and her 
salary would have been approximately $35,000. 

Young said he learned,about St. HOPE's dedsion to tap into funds for Hood Corps volunteers 
during a budget meeting when an employee from St. HOPE Human Resources told him of the 
plan. 

"She said we had 'X' amount of money to hire staff. She said some of Sheila Coleman'S 
salary would be paid for from some other tab - Hood Corps," said Young, who also has been 
in contact with agent Morales. "I didn't give it a second thought. I thought it must be OK to 
do that." 

Allison Ala/r, a former St. HOPE teacher and administrator, said she met with agent Morales 
in May and has exchanged e-mails with him since then. 

Alair said Morales questioned her about her allegation that Johnson and Dana Gonzalez, a top 
St. HOPE executive, directed Hood Corps members to help her sell school uniform shirts. 
"From Day One, Kevin and Dana told me to use Hood Corps students if I needed anything 
done, II she said. 

Alair said Morales also asked questions about Johnson's role in Hood Corps. 
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"He wanted information on Kevin, on his position, on his power," Alair said. "He wanted me 
to tell him the chain of command and specific examples about how Kevin himself directed 
certain activities ... 

Such questions - aimed at nailing down who is responsible - are crucial in every 
investigation, according to Hillburg. 

Hood Corps - short for "Neighbomood Corps - was founded in 1998 by Johnson as a 
cornerstone of his St. HOPE organization. He continued in an active role in the program 
during the AmeriCorps years, according to Hood Corps partidpants and St. HOPE documents. 

In its original contract with AmeriCorps, Hood Corps said its volunteers would perform a 
range of community service including tutoring, public relations for the Guild Theater and art 
gallery, and managing "redevelopment of one building per year in Oak Park." 

Some volunteers said those things were among their duties. But Jonathan Beacham, a full­
time Hood Corps fellow in 2004, told The Bee that his main duty was to be assistant manager 
for Uncle Jed's Cut Hut, a barbershop operated by st. HOPE. 

others told investigators that their tasks differed greatly from the contract, including 
chauffeuring Johnson, washing a st. HOPE van and scrubbing the toilets at the nonprofit's 
Guild Theater, according to four former members who spoke to The Bee after talking to the 
agents. 

Changing duties in that way is prohibited, according to Hlllburg, because it can undermine 
the very aspects of a program that won it funding. -You must abide by the contract," he said. 

In addition to conducting interviews, Morales and Wingers also are reportedly combing 
through documents - including timecards - gathered under federal subpoena. 

Agents always look hard at volunteers' timecards, Hillburg said, conSidering them the only 
true measure of work done. 

-They have to be Signed by the member and by a supervisor,· he said. "If you sign a wrong 
time sheet, that's fraud and a federal charge. 

Tamara Shelton, a full-time 2005 member, said she told the agents she never filled out a 
time sheet. 

"We never kept track - they did that for us, - according to Shelton, who dropped out of the 
program after struggling with the physical training. 

Depending on the agents' findings, AmeriCorps investigations can have heavy consequences. 

If warranted, Hillburg said, the agency can place a nonprofit or individual employees under a 
temporary federal suspension, cutting off all federal funding until the probe is completed. 
After the conclusion of the case, federal officials also can yank federal funding for up to three 
years - a punishment known as "debarment." 

Under debarment, Hood Corps and other st. HOPE programs - including Sacramento Charter 
High School and PS 7, which last year received $1.3 million in federal funds - could be placed 
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on a national list barring them from receiving any type of federal money, induding student 
lunch funding, student loans - even federally backed mortgages. 

"I call it the 'pariah list,' H Hillburg said. 

ShareThis 

Call The Bee's Dorothy Korber, (916) 321-1061 or Terri Hardy at (916) 321-1073. 
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Office of Inspector General 
Corporation (or National and Community Service 

FOR IMMEDIATE RELEASE 
Contact: 

William Hillburg. Director of Communications 
(202) 606-9368 

WASHINGTON, DC (September 25, 2008) - The Federal agency in charge of the 
AmeriCorps volunteer program on Wednesday (SeptembeT 24) suspended St HOPE 
Academy, Kevin Johnson. its founder and former president, and Dana Gonzalez, 
executive director of St HOPE's Neighborhood Corps, from all access to Federal grants 
and contracts fQr up to one year. 

The decision of the Corporation for National and Community Service ("Corporation") 
resulted from a recontmendation made by the Office Inspector General ("OIG"), which 
was based on infonnation developed in an investigation of St HOPE and its principaJs, 
which is ongoing. The suspension, which immediately went into effect September 24, 
~ St. HOPE Academy, 19hnson and Gonzalez from receiving or uSing funds from any 
Federal agency for up to one year, or pending completion of the DIG investigation. 

The OIG, in its recommondation for suspension, cited numerous potentiaJ criminal and 
grant violations, including diversion of Federal gtant funds, misuse of AmeriCotps 
members, and false claims made against a taxpayer-supported Federal agency . 

•• , appreciate the Corporation's action in implementing our recommendation and in 
supporting our ongoing investigation." said Inspector General Gerald Walpin. "Given that 
there exists evidence to suspect improper and fraudulent misuse of grant funds an~ 
AmeriCorps memben, it is important that immediate action be taken. Between now and 
the completion of the 010'8 investigation, we must protect the public interest from the 
potential repetition of this conduct by this grantee and its principals." . 

In its written suspension decision, the Corporation cited numerous AmeriCorps grant 
violation and diversions of Federal funds. It stressed that "the diversion of grant funds is 
so serious a violation of "the terms of the grant agreement that immediate action via 
suspension is required to protect the public interest and reStrict the offending parties' 
involvement with other Federal programs and activities." 

Under the tenns of its Corporation grant, St HOPE officials agreed to deploy their 
Neighborhood Corps AmeriCorps members to tutor students at its charter schools, 
redevelop one building per year in Sacramento's Oak Parle neigbborllOod and coordinate 
marketing and logistics for Sl HOPE's Guild Theater and Art Gallery. 



The cited violations orSt HOPE's gnmt agreement induded; 

- Misusing AmeriCorps members, financed by Federal grant funds, to personally 
benefit Kevin Johnson. including driving bim to persOnal appointments, washing 
his car and running personal ernnds. 

- Unlawfully supplementing Sl HOPE staff salaries with Federal grant funds by 
enrolling two employees in the AmeriCorps program and giving tbe.m FederalJy 
funded Cotporation living allowances and education awards. 

- hnproperly using membets to engage in banned pOlitical activities, namely 
supporting the election of Sacnuneuto School Board candidates. 

- Improperly taking mem~ assigned to serve. in Sacramento to New York: City (0 

promo~e Sl HOPE's establisfunent of a Harlem clwter school. 
- Misusing AmeriCorps members, who, under the grant. were supposed to be 

tutoring eIementaty and high school students. to instead serve in clerical and 
janitorial positions at SI. HOPE's charter schools. 

- Misusing AmeriCorps ~ to recruit students for Sl HOPE's charter schools. 

Sf. HOPE Academy, Johnson and Gonzalez each has the opportunity to challenge the 
suspensionS, and bas 30 days to respond to the Corporation. 

During the suspension period, SI. HOPE Academy, Johnson and Gonzalez will be 
included in the Excluded Parties List System, a database maintained by the u.s. General 

. Services Administration (www.q>ls.gov). The list is used by aU Federal agencies to 
detennine the eligibility of individuals and organizations to receive Federal grants and 
contratts. 
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Published Saturday, Sep. 27, 2008 

Mayoral candidate Kevin Johnson returned to Sacramento Friday and immediately went on 
the offensive, saying it was "absurd" to suggest his placement this week on a list of people 
who can't do business with the federal government could hurt his ability to act as 
Sacramento mayor. 

Johnson whipped through a hefty schedule of appearances and events, several of them with 
NBA star Shaquille O'Neal. O'Neal was keynote speaker at an evening fundraiser for St. HOPE 
Academy, the Oak Park-based nonprofit founded by Johnson. About 700 people attended the 
dinner at the Hyatt Regency hotel downtown. 

Along with Johnson, St. HOPE Academy this week was placed on a list of people and 
organizations barred from receiving federal funds or contracts. The suspension could last up 
to a year or until completion of a federal probe into St. HOPE's management of federal funds 
used in its volunteer Hood Corps program. 

Johnson insisted Friday his placement on the list would not hinder the dty's ability to receive 
and spend federal dollars if he is elected mayor. 

"That's absurd," he said. "As mayor, I'm going to go out there and shake down as many 
resources as I can for Sacramento." 

City Attorney Eileen Teichert, after a day researching the matter, offered a similar 
assessment Friday. "We are still digging further to try to achieve some sort of finality to our 
opinion," she said. "I can tell you at this point in time we do not believe it should impact the 
city's ability to obtain any federal funding." 

Teichert said it remains uncertain whether Johnson could vote on federal funding matters 
while suspended. Out of town on a family matter, Teichert said she would be reviewing the 
question further when she returns next week. 

Frederic Levy, a Washington attorney who specializes in federal contracting, said cities 
applying for federal funding are required to disdose if a top official or board member is 
barred from receiving federal funding. That disdosure, levy said, "doesn't mean the federal 
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government won't make the award. It's discretionary." 

The dty likely would need to include a footnote in grant applications saying that appropriate 
measures would be taken "to ensure no improprieties in the use of the funds," Levy said. 

Mayor Heather Fargo has remained mum on the topic of Kevin Johnson all week. She was 
installed Friday as president of the League of California Cities, and was busy with events 
surrounding that installation, said her campaign manager, Dale Howard. 

"She's been pretty much under lock and key I" he said. 

Johnson spent the last few days in New York City, where he attended a fundraiser for his 
mayoral campaign. He returned Friday morning, in time to introduce caroline Kennedy at a 
luncheon fundraiser for presidential candidate Barack Obama at Mason's Restaurant 
downtown. 

He also appeared on a radio show and attended an event to promote green energy at 
California State University, Sacramento. He watched as dozens of exdted children mobbed 
O'Neal during an appearance at the Boys & Girls Oub in downtown Sacramento. 

After O'Neal left in his stretch Hummer limousine, Johnson held a press conference in the 
club's sweltering gym to address questions about St. HOPE's Hood Corps program. 

The federal funding suspension was triggered by a months-long investigation into Hood 
Corps' use of AmeriCorps funds. Federal agents recently turned over findings from their 
Investigation to the U.S. attorney's office in Sacramento, where prosecutors will dedde 
whether to file charges or seek restitution. 

On Thursday, the federal AmeriCorps agency dted numerous violations of St. HOPE's grant 
for Its urban Peace Corps-style program. In its contract with AmeriCorps, federal 
investigators said, St. HOPE agreed that volunteers would tutor students, redevelop one 
building a year in Oak Park and help in marketing and operations at the organization's 
theater and art gallery. 

Among the grant violations federal agents dted: 

• Supplementing St. HOPE school staff salaries with federal grant funds by enrolling two 
employees in the AmeriCorps program. 

• Using AmeriCorps members, financed by federal grant funds, to drive Johnson to personal 
apPOintments, wash his car and run personal errands. 

• Using AmeriCorps members to campaign for school board candidates . 

• Using AmeriCorps members to serve in clerical and janitorial positions at St. HOPE's charter 
schools. 

Johnson did not dispute that most of the activities took place, but took issue with whether it 
constituted misuse of federal money, and said It did not constitute "gross negligence." 

"I'm very confident the U.S. attorney Is not gOing to find that these allegations are 
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egregious," he told The Bee in an interview between events. 

"From an administrative standpOint, could we have dotted our I's and crossed our t's better? 
Certainly. And we should be held accountable for whatever those things are." 

St. HOPE runs an array of nonprofit endeavors, including public charter schools in 
Sacramento and New York, a development company, an art gallery and Hood Corps. 

Johnson ran all the St. HOPE programs until he stepped down from his offidal positions early 
this year. He said St. HOPE Academy, which runs Hood Corps, is separate from the schools 
and the development company, and that those operations won't be affected by the federal 
suspension of funds. 

The federal government has declined to provide clarification on whether that is the case. 

The suspension of Johnson and st. HOPE was trumpeted in huge red headlines Thursday on 
the Web site of Gerald Walpin, inspector general of the Corporation for National & 
Community Service. It was Walpin's office that conducted the investigation. 

Matt Jacobs, a former federal prosecutor who is representing Johnson, questioned why 
Walpin's office publicized the suspension rather than waiting for the U.S. attorney to dedde 
whether the case merited aiminal or dvil charges, or a fine. He speculated that the federal 
agency was trying to pressure the U.S. attorney's office. 

"You don't see the FBI or the IRS doing this," Jacobs said. "They tum in their report to the 
U.S. attorney and let the process work. I've seen these little Podunk agencies get exdted 
about their cases. They've come to me when I was in U.S. attorney's offices. And you say, 'I 
don't think so.' They get very mad about it." 

Walpin did not respond to a request for comment Friday. 

On his Web site, in a description of his role, Walpin says rooting out misuse of federal funds 
is one of his priorities. "The reality is that such misconduct takes predous resources away 
from deserving people, the same way the theft of a welfare check hurts a single mother who 
needs that money to buy milk for her children," Walpin wrote. 

Johnson supporters contacted Friday said the federal actions have not dissuaded them from 
backing Johnson for mayor. 

"It certainly doesn't affect my support," said Sacramento City Councilman Steve Cohn. "I'm 
puzzled by the federal government wanting to release this information before they decide 
what they're going to do." 

Local architect Ron Vrilakas said he could understand how such violations could happen. 

"I'm not whatsoever alarmed by what I've read," Vrilakas said. "It's not surprising that in a 
small nonprofit dOing a lot of things, there could be minor variations on what they had these 
young people doing. I know that as a small-business owner you wear a lot of hats, and I 
imagine that's the way things operated there as well." 

ShareThis 
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Calf The Bee's Mary Lynne Ve/linga, (916) 321-1094. 
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• • 
IS In 

Your March 24 editorial, without baSis, attacks my Inspector General office for "dragging on" 
with our investigation of St. HOPE Academy and its prindpals so that the city of Sacramento 
may be precluded "from getting federal funds" due to the fact that on Sept. 24, 2008, Mr. 
Kevin Johnson was suspended "from receiving federal funds." 

The relevant law - which I would have thought that you would have researched before 
writing your editorial - demonstrates that you are targeting the wrong entity for any delay of 
the determination of whether Johnson's suspension was appropriate. 

Some background: As inspector general, I am duty-bound to take action to uncover and to 
prevent fraud and waste in the almost $1 billion of taxpayers' money that is disbursed by the 
Corporation for National and Community Service. 

Under controlling regulations, suspension from receiving or controlling federal funds is one of 
the tools available, where there "exists ... adequate evidence to suspect '" commission of 
fraud ... making false daims ... or commission of any other offense indicating a lack of 
business integrity or business honesty that seriously and directly affects (the person's) 
present responsibility ... or violation of the terms of a public agreement or transaction so 
serious as to affect the integrity of an agency program, such as willful failure to perform in 
accordance with the terms of one or more public agreements or transactions." 

For a suspension to occur, my office must recommend the suspension to the deciding official 
(who is not in my office) and provide adequate evidence to support the suspension to the 
deciding official. That was done here. The suspending official there- after notified Johnson of 
the suspension. 

Most important is that the regulations give any person or entity suspended - including 
Johnson - the right "to contest a suspension" by "provid(ing) the suspending official with 
information in opposition to the suspension .,. within 30 days after (receipt of) the Notice of 
Suspension." The opposition submission cannot rely on "a general denial"; instead, it must 
include "specific facts that contradict the statements made in the Notice of Suspension ... 

Thus, contrary to your editorial, the ball on the suspension has been in Johnson's court since 
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the order of suspension was issued. 

Apparently, he made the decision not to appeal the suspension by providing specific facts 
that would show to the neutral suspension official that the suspension was not warranted. If, 
as you charge (without basis), that suspension in these circumstances was an "unusual 
step," the procedures allowed Johnson to seek to lift the suspension. He decided not to do 
so. 

Your editorial also refers to a criminal investigation or civil monetary recovery or settlement. 
I do not comment on such matters unless they are public. 

But, in any event, those legal avenues are irrelevant here as they are in no way connected 
with the ability of the dty of Sacramento to obtain federal funds - only the suspension order 
has that effect. 

ShareThis 

Gerald P. Walpin is the inspector general of the Corporation for National and Community 
ServiCe. 
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SEITLEMENI AGREEMENT 

I. PARTIES 

This Settlement Agreement \Settlement Agreement") is entered into by and between the 

United Stales of America ('<United Stales"), acting through the United States Attomey's Offsce 

for the Eastern District ofCalifomia, on behalf oftbe Corporation for National and Community 

Service, an agency of the United States Government (the 'ceorporation") (hereafter collectively 

referred to as the "United States"); and St HOPE Academy eSt HOPE"), through its authorized 

representatives, Kevin Johnson, individually ("johnson"), and Dana Gonzalez., individually 

("Gonzalez"), through their authoriuxl representatives. Hereinafter, the United States, Sf. 

HOPE, Jolutson and Gonzalez are jointly referred to as "the Parties." 

D. PREAMBLE 

As a preamble to this Settlement Agreement, the Parties agree to the following: 

A. AmeriCorpsgrant funds were awarded by the State ofCaJifomia (0 and 

administered by Sf. HOPE under grant award numbers OJAFHCAOO2Y II-F I 02, OJAFHY 12-

FI02, and 06AFHYIJ-F102 ("AmeriCorps Grants"). Additionally, AmeriCorps members were 

entitled to Education Awatds if they fulfilled their service requirements for Sf. HOPE pursuant 

to the terms of the grant requirements. The Education Awards and grants awarded to St. HOPE 

(collectively the "Grant Awards") totaled $847,673.00. 

B. During the majority of the relevant time period herein, johnson was the President 

and Chief Executive Officer of St HOPE, and Gonzalez was the Executive Director of Sc 

HOPE. 

United States v. Sf, HOPE Academy 
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C. The United States contends that S1. HOPE did not appropriately spend the Grant 

Awards pursuant to the terms of the grant requirements, and did not adequately document its 

expenditures of the Grant A wank 

D. By letters dated September 24, 2008, the Debannent and Suspension Official for 

the Corporation, notified St. HOPE, lolmson and Gonzalez that they were suspended from 

participation in Federal procurement and nonprocurement programs for a temporary period of 

time pending the comptetion of an investigation by the United States Attorney's Office, or the 

conclusion of any legal or debarment proceedings resulting from the investigation, of the alleged 

misuse of Federal funds provided in support of the AmeriCorps Grants. 

E. This Settlement Agreement is not an admission of liability or fault by S1. HOPE, 

Johnson or Gonzalez, nor a concession by the United States that its claims are not well founded. 

However, as acknowledged below and in the attached Stipulation for Judgment, SL HOPE 

acknowledges that it did not adequately document a portion of its expenditures of the Grant 

Awards. 

F. To avoid the delay, uncertainty, inconvenience, and expense of further litigation, 

the Parties mutually desire to reach a full and final settlement of the Parties' claims with respect 

to the AmeriCorps Grants and Grant Awards and the related claims and investigation, pursuant 

to the Terms and Conditions set forth below. 

G. Although issues of suspension and possible debarment are ordinarily ad<kessed by 

the Corporation separately from resolution of any civil claims. at the request of St HOPE, 

Johnson and Gonzalez for a global resolution of aU matters related to the AmeriCorps Grants and 

United States v. St. HOPE Academy 
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Grant A wards, this Settlement Agreement also addresses the resolution of suspension issues and 

further proceedings, jf any, related to debannent proceedings. 

NOW, THEREFORE. in consideration of the mutual promises. covenants, conditions, 

terms, and obligations set forth in this Settlement Agreement, the Parties agree to settle this 

matter as follows: 

fit TERMS AND CONDITIONS 

I. In consideration of the obligations of the Parties set forth in this Settlement 

Agreement, SL HOPE agrees to pay the total sum of Four Hundred Twenty· Three Thousand 

Eight Hundred Thirty-Six Dollars and Fifty Cents ($423,836.50) (the "Settlement Amountj. St 

HOPE shaH pay the Settlement Amount to the United States as follows: 

a. An initial payment of Seventy-Threc Thousand Eight Hundred Thirty-Six 

Dollars and Fifty Cents ($73,836.50) (the "Initial Payment") by electronic funds transfer 

pursuant to written instrudions to be provided by the United States Attorney's Office for the 

, Eastern District of California.. St HOPE agrees to make this electronic funds transfer within 5 

business days of this Settlement Agreement being signed by;tll parties. 

b. Johnson believes that SL HOPE has played a signiftcant role in the 

community and he believes that jt will continue to do so. Johnson has decided to assist St 

HOPE in paying the settlement amount and agrees to pay Seventy-Two Thousand Eight Hundred 

Thirty-Six Dollars and Fifty Cents ($72,836.50) of the Initial Payment by paying such amount to 

SL HOPE in time for St HOPE to make the Initial Payment to the United States pursuant to the 

terms of this Settlement Agreement. Johnson and St HOPE may enter into an agreement 

United States v. St. HOPE Academy 
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whereby SL HOPE agrees to repay Johnson when St HOPE has the financial ability to do so 

while still meeting all of its other rmandal obligations. 

c. Gonzalez believes that St HOPE bas played a significant role in the 

community and she believes that it will continue to do so. Gonzalez has decided to assist St. 

HOPE in paying the settlement amount and agn:es to pay One Thousand Dollars (SI.OOO.OO) of 

the Initial Payment by paying such amount to St HOPE in time for St. HOPE to make the InitiaJ 

Payment to the United States pursuant to the tenus of this Settlement Agreement. 

d. St. HOPE shall enter into a stipulated judgment for the remainder of the 

Settlement Amount, Three Hundred and Fifty ThoUsand Dollars ($350.000.00). plus 5% annual 

interest Such amount shall be paid by certified check payable (0 the United States Department 

of Justice in the amount of Thirty-Five Thousand Dollars (S35,ooo.00) annually for ten years, 

each payment being due on or before April 15'" of each year. The first payment pursuant to the 

Stipulated Judgment is due on or before April l5.201O. The fmal payment shan be in the 

amount oflnirty-Five Thousand Dollars ($35,000.00), plus the interest due and owing on the 

stipulated judgment, and shall be due OR or before April 15, 2019. 

2. Within 5 business days of dlis Settlement Agreement being signed by all parties. 

Johnson and Gonzalez shall register to take an on-line course offered by Management Concepts 

titled "Cost Principles". and shall provide written proof to the Corporation, through its counsel, 

of having registered for the course. Johnson and Gonzalez agree to complete the course within 

120 days of this Settlement Agreement being signed by all parties, and shall provide written 

verification under oath of having completed the course. 

United States v. SI. HOPE Academy 
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3. The Corporation shall tenninate the suspension ofSt. HOPE, Johnson and 

Gonzalez from participation in Federal procurement and nonprocurement programs upon all of 

the fonowing: 

a. This Settlement Agreement having been signed by all parties; 

b. St. Hope having made the Initial Payment pursuant to the (enos of 

Paragraph la< above; 

c. St HOPE having signed the Stipulated Judgment in accordance with 

Paragraph I d above; 

d. Johnson and Gonzalez having made the payments in accordance with 

Paragraph IlK: above; and 

e. lohnson and Gonzalez having provided verification of having registered 

for the course in accordance with Paragraph 2 above. 

4. The Corporation agrees not to institute debannent proceedings against St HOPE 

with respect to the AmeriCorps Grants and Grant Awards so long as it complies with the tenns 

of this Settlement Agreement. The Corporation also agrees not to institute debannent 

proceedings against Johnson and Gonzalez with respect to the AmeriCorps Grants and Grant 

Awards so long as they comply with their obligations under this Settlement Agreement; 

including the certifICation of course completion pursuant to Paragraph 2 above. 

5. Once the C<Kporation has terminated the suspension against Sl HOPE, Johnson 

and Gonzalez, nothing herein is intended as a prohibition against their applying for federal 

grants. However. St. HOPE agrees that it may be consideceda high-risk grantee by the 

Corporation for a period of two years, until April 15,201 L After April 15,2010, and upon the 

United States v. St. HOPE Academy 
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request of St. HOPE and its submission of any supporting documents, the Corporation agrees to 

reconsider this high-risk designation to detennine if it should be rescinded. 

6. Subject to the exceptkms in Paragraph 7 below, in consideration of the 

obligations of St. HOPE, Johnson and Gonzalez in this Settlement Agreement, and conditioned 

upon the full payment by St Hope of the Settlement Amount. the United States (on behalf of 

itself, its officers, agents, agencies, and departments) hereby releasesSl HOPE and its cuffi::nt 

and former directors, off!cers, agents, shateholders, and employees (including Johnson and 

Gonzalez). from all liability for any civil claims, demands, obligations, actions, causes of action, 

damages, costs,losses, attorneys' fees, and expenses, which the United States has or may have 

relating to the application and handling of the AmeriCorps Grants and payment of the Grant 

Amounts, investigation and litigation of this matter (including public statements), and mattets 

related to the suspension and possible debarment of St. HOPE, Johnson and Gonzalez, including 
I 

undec the false Claims Act, 31 U.S.CO §§ Jn9-3733, or the Program Fraud Civil Remedies Act 

and its implementing regulations, JI U.S.C. §§ 3801-3812,45 CfR Part 2554. 

7. Notwithstanding any tenn of this Settlement Agreement, speciftcally reserved and 

excluded from the scope and teems. of this Settlement Agreement as to any entity or person 

are the following claims of the United States.: 

a. Any civil. criminal, or administrative liability arising under Title 26. 

United States Code (Internal Revenue Code); 

b. Any criminailiabiJity; and 

c. Any liability to the United States (or its agencies) for any conduct other 

than that explicitly released in this Settlement Agreement. 

United States v. St. HOPE Academy 
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8. In consideration of the obligations of the United States set forth in this Settlement 

Agreement, St. HOPE and its current and fonner directors, offtcerS, agents, shareholders, and 

employees (Ulcluding Johnson and Gonzalez), hereby release the United States and its 

employees, fonner employees, agents. agencies. and departments from all liability for any civil 

claims, demands, obligations, actions, causes of action, damages. costs. losses, attorneys' fees, 

and expenses, which they have or- may have as of the Effective Date of this Settlement 

Agreement relating to the application and handling of the AmeriCorps Grants, payment of the 

Grant Awards. investigation and litigation of this matter (mcluding public statements), and 

matters' related to the suspension and possible debannent of St. HOPE, Johnson and Gonzalez. 

9. The Parties to this Settlement Agreement shall bear their own costs, attorneys' 

fees, and expenses incurred in any manner in connection with the investigation, litigation. and 

resolution of this matter. 

10. This Settlement Agreement is binding upon St. HOPE's successors, transferees 

and assigns. Otherwise. trus Settlement Agreement is intended to be for the benefit of tile Pacties 

only. The Parties do not release any claims against any other person or- entity not expcessly 

released by this Settlement Agreement. 

II. The individual signing this Settlement Agreement on behalf of St. HOrE 

represents and warrants that he or she has the power, oonsent, and authorization of St. HOPE to 

execute this Settlement Agreement. 

12. The individuals signing on behalf ofthc United States represent that they are 

signing this Settlement Agreement in their official capacities and that they are authorized to 

execute this Settlement AgreemenL 

United States v. St. HOPE Academy 
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13. Each Party represents and warrants that it has not tranSferred ~ything being 

released under this Settlement Agreement, and is not aware of any such transfer, and that the 

Party is not aware of any prohibition of any type rbat prevents the Party from performing the 

terms of this Settlement Agreement 

14. St HOPE warrants that it has reviewed its financial situation aDd that it is 

currently solvent within the meaning of II U.S.C. §§ 547(b)(J) and 548(a)(I)(B)(ii)(I), and will 

remain solvent following payment to the United States of the Settlement AmounL 

15. The Parties warrant that, in evaluating whether to execute this Settlement 

Agreetnent, they' (I) have intended that the mutual promises, covenants, and obligations set forth 

herein constitute a contemporaneous exchange for new value given to St HOPE, Johnson and 

Gonzalez, within the meaning of 11 U.s.c. § 541(c)(I), and (ii) conclude that these mutual 

promises, covenants, and obligations do, in fact, constitute such a contctnporaneous exchange. 

Further, the Parties warrant that the mutual promises, covenants. and obligations set forth herein 

are intended and do, in fact, represent a ~nably equivalent exchange of value which is not 

intended to hinder, delay, or defraud any entity to which S1. HOPE, Johnson or Gonzalez was or 

became indebted on or after the date of this transfer. within the meaning of J I U.s.C. § 

543(a)(I). 

16. Nothing in this Settlemalt Agreement constitutes an agreement by the United 

States concerning the characterization of the Settlement Amount for purposes ofTitJe 26, United 

States Code (Internal Revenue Code). 

17. Each Party warrants that it has been represented by, and has $OUght and 

obtained the advice of, independenllegal counsel with regard to the nature, purpose, and effect 

United States v. Sf. HOPE Academy 
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of this Settlement Agreement. Th~ Settlement Agreement was negotiated by the Parties and 

their respective counsel. each of whom had the opportunity to participate in the drafting thereo( 

The Patties hereby declare that the terms of this Settlement Agreement have been completely 

read, fully understood, and voluntarily accepted following opportunity for review by legal 

counsel of their choice. 

18. Each Defendant warrants and represents that it is freely and voluntarily entering 

into this Settlement Agn:ement without &ly degree of duress or compulsion whatsoever, after 

having been apprised of all relevant information and data by its legal counsel. Defendants 

further warrant and represent that no other party or its representative has made any promise, 

representation or warranty. express or implied, except as expressly set forth in this Settlement 

Agreement, and that the Defendants have not relied on any inducements, promises, or 

representations made by any Party to this Settlement Agreement, or its representatives, or any 

other person, except as expressly set forth herein. 

19. The Parties understand and acknowledge that if the facts relating to the 

application and handling of the subject grants and payment of the grant amounts are found 

hereafter to be different from facts now believed by any Party described herein to be true, each 

PiUtY expressly accepts and assumes the risks of such possible difference in facts and agrees that 

this Settlement Agreement shall remrun effective, notwithstanding any such differences. 

20. The Parties expressly recognize that the United States may publicly disclose this 

Settlement Agreement, and information about the case and this Settlement Agreement. 

21. This Settlement Agreement constitutes the complete agreement between the 

Parties, and superoedes and replaces all prior negotiations and agreements, whether written or 

United States y. St. HOPE Academy 
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oral, relating to the application and handling of the subject grants and payment of the grant 

amounts 

22. This Settlement Agrument may be exeroted in counterparts, and each of the 

counterparts taken together shaU constitute one valid and binding Settlement Agreement between 

the Parties. 

23. This Settlement Agreement may not be altered, amended. or modified, except by 

a writing duly executed by authorized representatives of all of the Parties. 

24. This Settlement Agreement is governed by the laws of the United States. The 

Parties agree that. should any judicial action be required to enforce or interpret this Settlement 

Agreement, or to resolve any dispute hereunder, the exclusive jurisdiction and venue for such 

action shall be in the United States District Court for the Eastern District of California. 

25. This Settlement Agreement is effective. final, and binding as of the date of 

signature of the last signatory to the Settlement Agreement ("Effective Date'). Facsimiles of 

signatures shall constitute acceptable, binding signatures for purposes of this Settlement 

Agreement. 

United Slales v. St. HOPE Academy 
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UNJIEO STATES OF AMERICA 

By: 

United Slates v. St. HOPE Academy 
Setdemeot Agcecmenl II 

LAWRENCE G. BROWN 

Assistant Uoi ro Stales Attorney 
aDef, Civil Affumative Section 

Attorneys for 
United States of America 

tJtL&~Ph 
WilLIAM ANDERSON 
Acting OUcfFmancial OffICer and 
Debannent and Suspension Official 
on behalf of the CorpoJation fur National 
and Community Service 

£cf.~ 
FRANK R. TRINITY 
Geoet-al Counsel 
on behalf of the Corpotation foc National 
and Conununity Savice 



Approved as to fom): 

Dated: ____ _ 

Dated: '{h~, 

Approved as to form: 

Dated: ______ _ 

Approved as to form: 

Dated: _______ _ 

United States v. $1. HOPE Academy 

SEGAL & KIRBY 

MALCOLM S. SEGAL. Esq. 
Attorneys for St. HOPE Academy 

STEVENS. O'CONNELL & JACOBS LLP 

MA n'HEW G. JACOBS, Esq. 
Attorneys for Kevin Johnson 

THE LA W OFfICES OF RICHARD PAllilER 

RICHARD PACHTER. Esq. 
Attorney for Dan., Gonzalez 
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Dated: -------

Approved as to fonn: 

Dakd: __________ _ 

Approved as to form: 

Dmoo: __________ _ 

Dmoo: __________ __ 

Approve4 as to fonn: 

~:------------

United Slates v. St. HOPE AcademY 

ST. HOPE ACADEMY 

By: ___________________ __ 
Name: 
Title: 

KEVIN JOHNSON 

KEVlN JOHNSON. in his individual capacity 

STEVENS, O'CONNELL & JACOBS LLP 

MATIllEW G.JACOBS, Esq. 
Attorneys for Kevin JoImson 

DANA GONZALEZ 

DANA GONZALEZ, in her individual capacity 

THE LAW OFFICES OF RlCHARD PACIITER 

RICHARD PACHTER, Esq. 
Attorney for Dana Gonzalez 
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Sf. HOPE ACADEMY 

Dated: ______ _ 

Approved as to fonn: 

Dated: ____ _ 

Dau.d: ______ _ 

Approved as to form: 

Dated: t{ 11M 

Dated: ______ _ 

Approved as to fonn: 

Dated: __ ~ __ _ 

Unite<! Slates y. St. HOPE Academy 

8y: __________ _ 

Name: 
Title: 

SEGAL & KIRBY 

MALCOLM S. SBGAL, Esq. 
Attorneys for St HOPE Academy 

·KEVIN JOHNSON 

KBVrN JOHNSON, in his individual capacity 

OBS, Esq. 
Attorneys for Kevin nson 

DANA GONZALEZ 

DANA GONZALEZ. in her individual capacity 

THE LA W OFFICES OF RrCHARD PACI-ITER 

RJCHARD PACHTER. Esq. 
Attorney for Oana Gonzalez 

Settlement Agreement 12 



1 LAWRENCE G. BROWN 
cting United States Attorney 

2 KENDALL J. NEWMAN 
sistant U.S. Attorney 

3 50~ I Street, Suite ~O-100 
Sacramento, California 95814 

4 Telephone: (9~6) 554-2821 

5 ttorneys for Plaintiff 
United States of America 

6 

7 

8 

9 IN THE UNITED STATES DISTRICT COURT 

10 FOR THE EASTERN DISTRICT OF CALIFORNIA 

11 

12 UNITED STATES OF AMERICA, 

13 Plaintiff, 

14 v. 

15 ST. HOPE ACADEMY, 

16 Defendant. 

) 
} Case No: 
) 
) 
) 
) COMPLAINT 
} 
} 
} 
) 

17 11-----------------) 

18 

19 Plaintiff United States of America, by and through its 

20 undersigned counsel, complains of defendant and alleges as follows: 

21 Jurisdiction and Venue 

22 1. This Court has jurisdiction over this action pursuant to 

23 28 U.S.C. § 1345. 

24 2. Venue is proper in the Eastern District of California 

25 pursuant to 28 U.S.C. § 1391(b). 

26 The Parties 

27 3. Plaintiff is the United states of America (-United 

28 States·), acting through the United States Attorney's Office for the 

1 



1 Eastern District of california, on behalf of the Corporation for 

2 National and Community Service, an agency of the United States 

3 Government (the aCorporationW) (hereafter collectively referred to 

4 as the "'United States") . 

5 4. Defendant St. HOPE Academy (-St. HOPE"), is a nonprofit 

6 corporation doing business in Sacramento, California. 

7 Allegations 

8 5. AmeriCorps grant funds were awarded by the State of 

9 california to and administered by St. HOPE under grant award numbers 

10 03AFHCA002Y11-FI02, 03AFHY12-F102, and 06AFHY13-FI02 (-AmeriCorps 

11 Grants-). Additionally, AmeriCorps members were entitled to 

12 Education Awards if they fulfilled their service requirements for 

13 St. HOPE pursuant to the terms of the grant requirements. The 

14 Education Awards and grants awarded to st. HOPE (collectively the 

15 -Grant Awards·) totaled $847,673.00. 

16 6. The United states contends that St. HOPE did not 

17 appropriately spend the Grant Awards pursuant to the terms of the 

18 grant requirements, and did not adequately document its expenditures 

19 of the Grant Awards. 

20 7. The United States and St. HOPE have reached a settlement in 

21 this matter wherein St. HOPE acknowledges that it did not adequately 

22 document a portion of its expenditures of the Grant Awards. 

23 8. In settlement, St. HOPE has agreed to repay the total sum 

24 of Four Hundred Twenty-Three Thousand Eight Hundred Thirty-Six 

25 lIars and Fifty Cents ($423,836.50) (the ·Settlement Amount-). As 

26 part of the settlement of this matter, St. HOPE will have made an 

27 initial payment of Seventy-Three Thousand Eight Hundred Thirty-Six 

28 Dollars and Fifty Cents ($73,836.50). St. HOPE agrees to entry of a 

2 



1 Stipulated Judgment for the remainder of the Settlement Amount. 

2 Three Hundred and Fifty Thousand Dollars ($350.000.00), plus st 
\ 

3 annual interest. 

4 FIRST CLAIM FOR RELIEF 

5 (Unjust Enrichment) 

6 9. Plaintiff reasserts and real leges , as if fully set forth 

7 herein, paragraphs 1-8 above. 

8 10. The United St.at.es alleges t.hat. St.. HOPE has been unjust.ly 

9 enriched to t.he ext.ent. that. it received and did not appropriately 

10 spend t.he Grant. Awards. 

11 WHEREFORE, Plaint.iff requests judgment against Defendant. 

12 St.. HOPE: 

13 1. In acco~ce with the terms of the St.ipulation for 

14 Consent. Judgment as part of the part.ies· settlement of t.his action; 

15 and 

16 2. For other costs and fees to the extent that Defendant does 

17 not fully comply with the t.erms of the Stipulation for Consent 

18 and 

19 3. For such ot.her and furt.her relief as the Court deems just. 

20 proper. 

21 

22 

23 Dated: April L, 2009 

24 

25 

26 

27 

28 

By: 

LAWRENCE G. BROWN 
Acting United States Att.orney 

Ass is United States Attorney 
Chief, Civil Affirmat.ive Section 
Attorneys for Plaintiff unit.ed States 

3 



1 I.r.AWR.ENCE G. BROWN 
cting United States Attorney 

2 KENDALL J. NEWMAN 
slatant O.S. Attorney 

3 501 I Street, Suite 10-100 
acramento, california 95814 

4 Telephone! {916} 554-2821 

5 ttorneys for Plaintiff 
United States of America 

7 

8 

9 IN THE UNITED STATES DISTRICT COURT 

10 FOR THE EASTERN DISTRICT OF CALIFORNIA 

11 

12 

13 

14 

15 

16 

UNITED STATES OF 

v. 

ST. HOPE ACADEMY, 

AMERICA, 

Plaintiff, 

Defendant. 

17.-________________________ ----------

18 

) 
) case No: 
) 
} 
) 
) STI:POLATION FOR CONSENT JUDGMENT 
) 
) 
) 
) 
) 

19 It is bereby stipulated and agreed between the United States of 

20 rica (~United States·), acting through the United States Attorney's 

21 ffice for the Eastern District of california, on behalf of the 

22 Corporation for National and Community Service, an agency of the United 

23 States Government (the ·Corporation-) (hereafter collectively referred 

24 to as the "United States"); and SL HOPE Academy ("St. HOPE"). through 

25 its authorized representatives, as follows: 

26 1. AmeriCorps grant funds were awarded by the State of 

27 california to and administered by St. HOPE under grant award numbers 

28 03AFHCA002YII-FI02, 03AFHX12-FI02, and 06AFHY13-FI02 ("AmeriCorps 

1 

1 
1 
I 

I 

1 

I 
1 
j 

I 
1 

1 



1 ts·). Additionally, AmeriCorps members were entitled to Education 

2 they fulfilled their service requirements for St. HOPE 

3 pursuant to the terms at the grant requirements. The Education Awards 

4 and grants awarded to st. HOPE (collectively the -Grant Awards W
) 

5 totaled $847,673.00. 

6 2. The United States contends that St. HOPE did not 

7 appropriately spend the Grant Awards pursuant to the terms of the grant 

8 requirements, and did not adequately document its expenditures of the 

9 rant Awards. 

10 3. The United States and St. HOPE have reached a settlement in 

11 this matter wherein st. HOPE acknowledges that it did not adequately 

12 document a portion of its expenditures of the Grant Awards. 

13 4. In settlement, St. HOPE has agreed to repay the total sum of 

14 Four Hundred Twenty-Three Thousand Eight Hundred Thirty-SiX Dollars and 

IS Fifty Cents ($423,836.S0) (the ~Settlement Amount-). As part of the 

16 settlement of this matter, St. HOPE will have made an initial payment 

11 of seventy-Three Thousand Eight Hundred Thirty-Six Dollars and Fifty 

18 ents ($73,836.50). St. HOPE herein agrees to the entry of this 

19 Stipulated Judgment for the remainder of the Settlement Amount, Three 

20 Hundred and Fifty Thousand Dollars ($350,000.00), plus 5\ annual 

21 interest. 

22 5. The United States herein agrees to a payment schedule for St. 

23. HOPE in order to cure this debt. St. HOPE shall pay Thirty-Five 

24 housand Dollars ($35,000.00) annually for ten years, each payment 

25eing due on or before April 1Sth of each year. The first payment 

26 ursuant to this Stipulated Judgment is due on or before April 15, 

27 2010. The final payment shall be in the amount of Thirty-Five Thousand 

28 Dollars ($35,000.00), plus the interest due and owing on this 

2 



1 10. Payments pursuant to this Stipulated Judgment are to be made 

2 by certified check payable to the UNITED STATES DEPARTMENT Or JUSTICE 

3 and :uaited to: 

4 

5 

6 

1 

8 

9 

10 

11 

12 

13 

14 

15 

Dated: Apri 1 

United States Attorney's Office 
Financial Litigation Unit 
501 I Street, Suite lO-100 
Sacramento, .CA 95614 

--' 2009 

By: 

LAWRENCE G. BROWN 
Acting United States Attorney 

KENDALL J. NEWMAN 
Assistant United States Attorney 
Chief, Civil Affi~tive Section 
Attorneys for Plaintiff United States 

Dated: April ~, 2009 
16 ~

. 

'~LU'?:t:s .. 
17 

tie: AciHf1 E)lit~1iv( V. (('ch.-
On behalf of ~fendant St. HOPE Academy 

18 

19 Dated; Apcll , 2009 SEGAL {. KIRBY 

20 

21 MALCOLM S. SEGAL, Esq. 
Attorneys for Defendant St. HOPE Academy 

22 

23 

24 

25 

26 

27 

28 

4 



1 10. Payments pursuant to this Stipulated Judgmen~ are to be made 

2 Y certified check payable to the UNITED STATES DEPARTMEf'lT OF JUSTICE 

3 and mailed to: 

-4 

5 

6 

1 

"8 

9 

lO 

11 

12 

13 

14 

IS 

16 

17 

18 

Dated: "}\prB -

Dated: April -

United States Attorney's Office 
Financial Litiqation Unit 
501 I Street, Suite 10-100 
Sacramento, CA 95814 

, 2009 

By: 

, 2009 

LAWRENCE G. BROWN 
Acting United States Attorney 

KENDALL J. NEWMAN 
Assistant United States Attorney 
Chief, Civil Affirmative Section 
Attorneys for Plaintiff United States 

Name: 
Title: 
On behalf of Defendant St. HOPE Academy 

19 Dated: April i, 2009 

20 

21 

22 

23 

24 

2S 

26 

21 

28 

H¥COLH 15. SE 
¥torneys for 

4 

St. HOPE Academy 



1 10. Payments pursuant to this Stipulated Judgment are to be made 

2 y certified check payable to the UNITED STATES DEPARTMENT OF JUSTICE 

3 and mailed to: 

4 

5 

6 

7 

United States Attorney's Office 
Financial Litigation unit 
501 I street. Suite 10-100 
Sacramento, CA 95814 

: Dated: April 1-, 2009 
Attorney 

10 

11 

12 

13 

14 

15 
Dated: April 

16 

17 

18 

19 Dated: April 

20 

21 

22 

23 

24 

25 

26 

27 

28 

By: 

I 2009 

, 2009 

lI...I!.cNlJltU..oL J. 
Assistant 
Chief. Civi Affirmative Section 
Attorneys for Plaintiff United States 

Name: 
Title: 
on behalf of Defendant St. HOPE Academy 

SEGAL & KIRBY 

MALCOLM S. SEGAL, Esq. 
Attorneys for Defendant St. HOPE Academy 

4 



1 Stipulated Judgment. and shall be due On or before April 15. 2019. 

2 6. Notwithstanding the payment schedule set forth above, the 

3 nited States may record the Consent Judgment herein as a lien against 

4 any of St. HOPE's real properties until such judgment is satisfied. 

5 7. Upon receipt of all the payments pursuant to the payment 

6 schedule above, the final installment will constitute satisfaction of 

7 this debt, and the United States shall file a satisfaction of judgment 

8 and release all liens related to this Stipulated Judgment. 

9 8. If St. HOPE fails for any reason to timely make the payments 

10 s prescribed above, the entir¢ balance of the Stipulated Judgment is 

11 Ummediately due and owing, and the United States may pursue all legal 

12 remedies to collect the balance of the stipulated Judgment, including 

13 court costs, accrued interest, and any additional fees assessed in 

14 order to collect this debt. Enforcement actions may be initiated 

15 without prior notice. 

16 9. This Stipulated Judgment is binding upon St. HOPE's 

17 successors, transferees and assigns. 

18 III 
19 III 
20 11/ 

21 1/1 

22 III 
23 III 
24 III 
25 III 
26 III 
27 III 
28 1/1 

3 

I 
1 
l 



Case 2:09-cv-00965-JAM-KJM Document 5 Filed 04/10/2009 Page 1 of 1 

1 AWRENCE G. BROWN 
cting United States Attorney 

2 ENDALL J. NEWMAN 
ssistant U.S. Attorney 

3 01 I Street, Suite 10-100 
acramento, California 95814 

4 elephone: (916) 554-2821 
~ 

5 ttorneys for Plaintiff 
nited States of America 

6 

7 

8 

9 IN THE UNITED STATES DISTRICT COURT 

10 

11 

FOR THE EASTERN DISTRICT OF CALIFORNIA 

12 UNITED STATES OF AMERICA, 
Case No: 2:09-cv-00965 JAM/KJM 

13 Plaintiff, 

14 v. 
CONSENT JUDGMENT PURSUANT TO 

15 ST. HOPE ACADEMY, STIPULATION 

16 Defendant. 

17~ ______________________________ ___ 

18 

19 Pursuant to the Stipulation for Consent Judgment filed herewith, 

20 udgment is entered in favor of the plaintiff United States of America 

21 nd against defendant St. HOPE Academy in the principal amount of Three 

22 undred and Fifty Thousand Dollars ($350,000.00), plus 5% annual 

23 nterest until paid. 

24 T IS SO ORDERED. 

25 

26 ATED: April 9, 2009 

27 

28 

/s/ John A. Mendez 

UNITED STATES DISTRICT COURT JUDGE 

1 
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F or our I nspe~tion 

u I I , .; cOl Irs r c c : : r Gel t r;, " C c r p ': , ~ t • C. n F er 11.1' , c, ;' I All " r, 0 ,'"III " I I! Y S e r v ICC 

Wall is" l' .. ( ... I' C' S r t: rill:. U C' II t t C' i sur (~ S I It I II S 

Spitzer Vees to 

Succeed Wallis 

Spitzer was 
receotJy asscociat,1Id 
with £.mpeto(s aut> w. a New 
YOIit based-lirm that specializes 
In the procwement of blondes, 

brunettes and redheads.. 

I..ioda Waflis, Che 00'$ stalwart Asslstant Iospec!or 
General fOf SupPOrt. announced today that she has 
finally PfOCU'ed her federal tetjremenL The name of 
\..lnda's GSA-apprGV&d retirement wnd« was not 
immediately (~, bu( it Is known to be C)IO(\ed 

opesated by a qualified mnriy-temale· 
~_rH:IIISalIlOO porson. 

the teons of Mr retirement. \he vendor 
supply Unda wIU1 endless sunny days (not 
ellCeed ' 24 hours each), Ialy mornings 

not later than 11 a.m. GMT). &Ulrry 
I9ltClU!ilOfIS may be granted, 10 'oIftI'iUng. 

of doudiness) and bUss (stricCIy 
~ding to the federal schedlAe). 

Unda said she plans to spend a lot of lime 
doling out Ilugs and kisses to her adored grandchY· 
dren, -but ttley are going to have to (oIJow my rules to 
the 1." 

To that end, linda has enrolled each grandchild in the 
""selected lOf Chis impoltanl General SeMces Administration's approved wndor 
post. I plan to bring a Illgtlle\'el liSt. SeverelIOls will ha..e to ..ail. lor Gtandma's hugs 
of IleMce and satisfaction to the 
procurement process: SpItzer and kisses for I4l to three)6ar.L They are currently 
said in 8 phone intef1lieoN from under debatment from procurement and, non­
tits foeld office at Ihe Ma)'ftower ' ~ement programs (or ~ng choc(JIate milk on 
Hotel in wastmll1on. DC. "My linda s prtzed SOfa. 

policy is. wndots either put out Also, to gain 8C:CeSl> to Grandma's cooIde jar and 
or get out. - candy dr.twer, the ki6s must first obtain a signed and 

oertItIed Treat Ordet' (Form M&M. as e5tabflShed un­
der the federal Munchies Control Act of 1.9 721 and 

may make witl1dfawalli limited to 100 pef08fl1. of the 
estllblished per diem. 
linda"s legendary Ialow1edge' of fedetal procurement. 
and tln8ndal regulations and strategies. has setved her 
weft in her retirement p4annlng. 
~. &he and her hU!;IJand 
will be retiring to an oceanfront 
sIon in Palm Beach, Rorida, 
Wallis's recent home JUChase 
peatS as a Moe Item In the 
budget tilled "post~oe 
acquisition positioned lor first 
spoodef ooastaI homeland <lel'ense. " 

linda aod Dale wi! bUll around 
retirement 85tate in a '­
Cadilac E5calede with armor 
and 3O-Indt stereo subwoof~ 
was purchased with funds from 
OIG account labeled "Hair Gel Ex-
pemes, Senior SpecIal Agent Jeff Morales. " 

!..inda's retirement i)lcome ~ be enhanCed IIIitrI the 
assistance 0( the 1nno-.oa\iYe "ZeltHJas&d. P06t..seMce 
~satjon ~em' she developed (or the OIG. 
Whenever she and Dale run Short of eash. they can 
merely add a few mros to their retirelft8lll ched<s. 

"There migrll be something hmfly goIog on with linda's 
f1llirement." said Inspector General GemId walpin. ~ 
111 be darned ~ any of U$ can figure It out. and \Ole proba' 
IJIy _ wil. We're up again$l the Ifl8Iitel Federal pro­
curer and budgeter of al tirne In linda Wallis. • 

Spitzer also pronWsed to fulfdl 
e-.e<y possible lantasy for OIG 
Investigators and aIIdItDf$. 

Audit Manager Rid< Sampson. 
whoo told Ulat Spiller special­
Izes In redheads, v~ to im· 
mediately order a red. fine.polnt 
pen from SpItzer if he is se· 
lected for the post. 

•• a Il i (~ i f; W i (I (': S I' r (" II d i It I. i u d at W u II is's W at k e 

"1 can't thioll or a better man (or 
the job; said vvterao procurer 
Heidi Aeiss. "tie"s no babe 10 
the woods when It comes to 
beUlg discrete and moWn!: f\nt.l 

eround." 

o.e. IItllliJl(' I 
1'11 01111 

L·'IlIlI : 

Inspector General Gerald Walpin reacted calmly to 
Unda WaDls's imminent retirement, dedattng a &Ulte 
at OIG emergency and ordering aI departmerll headS 
to procure enough otrlCO suppIie$ to last 10 )OOfS. 

That ettort began In earnest today. as Paola Merino 

took defivery 0( 2.000 caltOtl$ of f'otit-its. 

Walpin also announced that. henceforth, the Semian­
nual Report 10 Corli1ess. a project eKPOrtly $hep­
herded by Unda. would be renamed the Triennial 
Repott to Congress and be issued once every Itvee 
rears. He furtt>ef 6tat6d Chat 'uture OIG budgetlnt 
CheIenges would be AICOftCied through "creatille usa 

of U1e petty caSh acoourt." 
With UncIa's last day approaching. Audit Chief Carol 
Bates arranged '0( Wallis to wdfe and I&sue 1.500 
RFPs for future contract ~ Including a planned 
"App!led-Prooedures EvalUlJtion d Costs InctKred by 
the Corporation for festillities Maddng the 100th 
AnnIversary of AmerlCorps in 2095_-

Into the lieI<lto ·round up the usual suspectS- before UncIa 
retlted and to hOI<llhem In the OIG evidence room peI1Iing 
~tion. 

-She was always touet>. but fair,' recalled a form« OIG 
veodor, "!oJ. fitst I was bitter MIen &he had me 8bc:Iucted. 
lIown to a $ptaIl pOson and water -boarded after I had 
SOUdlt an e.tooslon on our audit contract. "'11 prObably 
never waa. again. but I Ionow U1e Importance d Federal 
procurement regUatiorts Ihanks to linda." 

former Deputy Inspector General Robert Shadowens 
wished linda well in a call (rom his Aoridafish · camp. He 
also said he would not attend any retirement ceIebfations 
unless CQrI'C)eIIed to do so by an IG 5UbpOena. 

"What's Her Name was a valuable pan d my Iearn." said 
'Ofmer Inspector GeneIaJ 1. Russell George, who -s 
rvact.ed by phone at his home, where he was awaItinC a 
termite Inspection. "Out r m still mystified Why She Iefused 
to a~<MI my accepIance of 8 freebie golf trip to ScoUand 
with Ihat nice Jack AIlfamol[ C'mon. what harm would It 

trwestIgations guru RJ, Walters. facing tra\/el~ have done?' 
unoettalnUes, Immediately orderOO aU d his agents 





Trinity, Frank 

From: 

Sent: 

To: 

Trinity, Frank 

Tuesday, June 17, 200812:31 PM 

Wasilisin, Andrew 

Cc: Minor, Wilsie; Limon, Raymond A; Honnoll, Liz 

Subject: Referral of For Your Inspection parody to IG 

Attachments: FYlparodyJune08.pdf 

Page I of I 

This is to memorialize that I provided a copy of a May 2008 parody entitled For Your Inspection to Gerald Walpin 
in his office this morning. PDF tile attached. 
I pointed out the language in column 1, paragraph 1, as an example of language that would be problematic under 
our agency's policy against workplace harassment I told him that, under our policy, it was up to him to review 
and take appropriate action. I asked that he notify you if/when he took corrective action. 

Frank R Trinity 
General Counsel 

6/1812008 
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OcRJ 

Trinity, Frank 
CfO!lG Corl.e~D~ 

From: Eisner, David 

Sent: Monday, July 07,20086:01 PM 

To: Walpin, Gerald 

Subject: Generation Awareness Series 

This is in response to your email dated June 24 regarding the Generation Awareness Series under the 
Office of Human Capital. I appreciate your feedback on the particulars of this series and have 
underscored with the appropriate managers the need for accuracy and attribution of sources in such 
awareness-building programs. Your point about the potential for stereotyping is well-taken, and should 
be guarded against in any diversity initiative. 

However, I do not agree with your characterization of the series as a "wasteful use of Corporation assets 
for an insufficient, if any, Corporation purpose." Building awareness about generational diversity in the 
workforce is in line with programs sponsored by the U.S. Department of Labor and the Office of 
Personal Management. The Department of Labor's Office of the 21 SI Century Workforce - established 
by President Bush by executive order signed on June 20,2001 -- has sponsored workshops entitled 
«Understanding Generational Differences in the Workplace". OPM, charged with ensuring that the 
Federal government has an effective civilian workforce, includes in its leadership development program 
a two-day course entitled "Leading Across Generations". And here at the Corporation, I have benefited 
from the insights and ideas offered by our Office of Civil Rights and Inclusiveness and our Diversity 
Advisory Council, among other groups, including their efforts to build awareness around generational 
diversity. With the exception of your feedback, CNCS staff has at all levels expressed support for this 
program. 

lbe purposes of such awareness-building are to (I) meet the needs of the 21 sl century workforce, 
including understanding the effects of demographic trends, as noted in President Bush's executive order; 
(2) maintain an environment that is inclusive of individual differences and responsive to the needs of 
diverse groups of employees, a critical success factor established by OPM in its government-wide 
Human Capital Assessment and Accountability Framework; (3) reduce conflict and increase 
productivity in the workplace, as noted in OPM's leadership program materials; and (4) build a diverse, 
energized, and high-performing workforce, as articulated in our Strategic Plan. 

During my tenure as CEO I have encouraged staff and stakeholders at all levels to engage with each 
other in sharing their perspectives about how we can better accomplish our mission. Our diversity 
awareness efforts are a good example of how such dialogue can engage our colleagues in ways that 
build our sense of teamwork and common goals, despite our individual differences. The success of such 
efforts is reflected in the Federal Human Capital Survey results for the Corporation, which show 
significant improvements during my tenure not just in the areas of diversity and leadership, but in areas I 
believe are related - job satisfaction and fulfillment. For these reasons, the CNCS diversity program has 
my full support. 

7/8/2008 
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Trinity. Frank 

From: Mercedes P. Merino (m.merino@cncsoig.gov) on behalf of Walpin, Gerald 

Sent: Tuesday, June 24, 2008 11 :32 AM 

To: Eisner, David 

Cc: Goren, Nicola; Trinity, Frank; Limon, Raymond A 

Subject: Generation Awareness Series from Human Capital 

On behalf of Gerald Walpin: 

I write to communicate to you various reasons why I am trOUbled by the issuance[ by a 
Corporation Department with the Corporation's implicit stamp of approval, of the Generation 
Awareness Series to date. 

Rrst[ even if valuable, accurate[ and non-controversial, are the Corporation's limited 
assets -- money and staff -- best spent on this project? I am well aware that the budgetary 
crunch has imposed limitations on the Corporation's main purpose, service, with the need to 
reduce or[ at least, not hire otherwise needed staff. That at least one staff person in Human 
Capital is assigned to spend time on this project warrants the question whether, if payroll 
cutting is required, should Human Capital be considered rather than other areas more directed 
to service. 

Second, what is the value to the Corporation's purpose of these simplistic collections of 
events that occurred during the Jives of different generations? I note that this project is 
produced out of the Diversity unit of Human Capital. The purpose of this series supposedly is 
to show that all individuals born during a certain grouping of years can be categorized (i.e., 
stereotyped) into identified personality traits. (e.g., The "Builders" are characterized as "hard 
worker, respects authority, practical, team player, dedicated, saves [money]" etc.). It seems 
to me that is not only untrue (because each individual is an individual), but is also contrary to 
the purpose of diversity understanding: that each individual is different and should not be 
stereotyped by age, sex, race, religion, etc, but must, instead, be recognized for that person's 
individual attributes. 

I have been told by Ray that this generation series is important to permit supervisors to 
know how to deal with staff from different generations. Of course, a supervisor should take 
into account the age, along with other personal circumstances of a staff member, in deciding 
the most diplomatic and successful way to interact. But that axiomatic recognition is unrelated 
to whether Benny Goodman or Elvis Presley was popular in a given year (even older persons -­
labeled as the Builders generation - enjoyed and were affected by Elvis Presley, who is listed 
as a defining event for Baby Boomers). 

Third, it is at best simplistic and at worst erroneous. This apparently was created as a 
cut and paste job by locating information on the internet that someone has written, without 
any assurance of the accuracy of the substance of the writing. Examples: I am a 
chronological member of the Builders, as are my many contemporaries. I might be said to fit 
into the "disciplined, dutiful, conformist, loyal, conservative, experienced and patriotic," which 
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are the words used to describe my generation. But most contemporaries with whom I am 
friendly do not fit into all those categories. And I am friendly with people of other generations 
who would be accurately described by such labels. 

Statements are made that are simply wrong. I met no American Solders (and I met 
many) who "came home" from service in World War II "questioning the ideals for which they 
fought" and who didn't view the war as "a patriotic crusade." "Berlin Wall Dismantled" is listed 
as a determinative event for Generation X (born between 1965-1976). Why was that more 
determinative of the current personalities of "Generation X" ("born between 1965-76) than 
those of "the Buildersff (born 1922-1946) or the Baby Boomers (1946-64)/ all of whom ·Iived 
through the same experience? But/ as important/ the specification of "contributing actionsff 

leading to the opening of the Bertin Wall as "many pro-democracy demonstrations in East 
Germany and many East Germans migrating into West Germany through HungarY' ignores 
and demeans American foreign policy which led to the downfall of Communist Russia/ which 
led to Gorbachov's notice to the East German government that Russia would no longer support 
the East German government, which resulted in the opening of East Germany. People may 
disagree in degree on the cause of East Germanys collapse, but the Corporation should not be 
put in the position of posturizing on it. 

Finally/ the writing is sloppy and internally inconsistent. ·Passing grammatical and 
spelling errors/ how does describing the Baby Boomers generation as "workaholics" and with a 
"driven work ethic" fit with the subsequent description of Baby Boomers as ''flower childrenff 

and "a generation in revoltr 

I could spend pages dissecting the series and specifying many more parts. But the 
bottom line is that it is wasteful use of Corporation assets for an insufficient/ if any/ 
Corporation purpose. I recommend that a careful review be made before this and this type of 
distribution continue. 

5/2112009 
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MEMORANDUM 

TO: 

CC: 

FROM: 

DATE: 

RE: 

Nicola Goren 
Acting Chief Executive Officer 

Frank Trinity 
General Counsel 

Gerald Walpin 
Inspector General 

January 6, 2009 

Equal Opportunity Complaint Procedures 

During the discussion yesterday that I, Jade and Vince had with you and Frank, we all 
agreed on the objective in processing Equal Employment Opportunity complaints: a fair and 
impartial investigation. The issue on which we appeared to seek further guidance is the 
responsibility of the agency head to ensure and direct the procedure to attain that objective. 
Therefore, following that discussion, we reviewed the controlling regulations. We believe the 
following cited regulations impose that responsibility on the Corporation itself and, of necessity, 
on you as the agency head. i 

29 C.F.R. §1614.102 (a)(2) mandates that "the agency shall ... provide for the prompt, 
fair and impartial processing of complaints in accordance with this part and the instructions 
contained in the Commission's Management Directives."Subsection (a)(4) requires the agency 
to "designate a Director of Equal Employment Opportunity ... to carry out the functions" who 
"shall be under the immediate supervision of the agency head." 

Section 1614.1 04( a) requires the "agency" to Uadopt procedures for processing . . . 
complaints of discrimination" -- again imposing on (he agency, not the EEO Director, that 
responsibility. 

As to procedures to be used in investigating complaints, §1614.108(a) requires that the 
"investigations ... shall be conducted by the agency against which the complaint has been filed" 
-- again a reiteration of (he delegation of this responsibility to the "agency." Subsection (b) gives 
the agency the discretion to tL'iC "any ... fact-finding methods that efficiently and thoroughly 
address the matters at issue." 
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The Equal Employment Opportunity Management Directive EEO MD-II 0, referred to 
above, specifies that you, as head of the agency, have the responsibility to supervise the work on 
such complaints, in expressly providing that the "Heads of federal agencies are responsible for 
ensuring that employment discrimination complaints are processed fairly, promptly, and in strict 
accordance with" 29 C.F.R. Part 1614. Chapter 6, 1V1(c) of that Directive contains the only 
limitation of agency involvement in the investigations, and that proscribes only that the "person 
assigned to investigate shall not occupy a position in the agency that is directly or indirectly 
under the jurisdiction of the head of that part of the agency in which the complaint arose" -­
thus making clear that, for example, you, as head of the Corporation, have the duty properly to 
supervise the person investigating a complaint against OIG. 

This duty is consistent with the undeniable interest of the Corporation in a fair, impartial, 
and thorough investigation, no matter how it turns out: if management is found to be right, its 
decisions should be vigorously defended; if wrong, management should take remedial action. 

I welcome further discussion of this subject. 
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January 26, 2009 

MEMORANDUM FOR GERALD W ALPIN, INSPECTOR GENERAL 

Nicola Goren ~fj 
Acting Chief Executive Officer 

FROM: 

SUBJECTS: Response to your concerns regarding the investigation of an Equal Employment 
Opportunity complaint involving the Office of Inspector General. 

You have raised several concerns about the conduct of an Equal Employment Opportunity 
(£EO) investigation being overseen by the agency's Office of Civil Rights and Inclusiveness 
(OCR). The investigation involves the Office of Inspector GeneraJ and you are a fact witness in 
the matter. 

In our meeting on January 5,2009, you expressed the following concerns: 

I. The Complainant's affidavit seems to have been written by her attorney. It is written in 
the third-person and includes legal citations. 

2. When reviewing a draft affidavit, the OIG noted that some portions did not appear to be 
accurate. When a request was made to listen to the tape of the investigative session that 
preceded the affidavit's drafting, the OlG was informed that the tape had been destroyed. 

3. You suggested that the OIG and the Complainant be given an opportunity to review the 
investigation and add to its completeness. l 

As agreed in our meeting on January 5, 1 have followed up with OCR! on your concerns. 
With regard to your first concern, OCRl advises that there is nothing improper about a 
Complainant receiving assistance in drafting an affidavit which is signed by the Complainant 
With regard to your second concern, OCRI agrees that interview materials should be kept until 
all affidavits have been signed and returned to the investigator. I am advised that, because that 
was not done in this matter, the OlG affiant was given an opportunity (and additional time) to 
make any corrections desired before signing the affidavit With regard to your third concern, 
OCRI has provided assurances that it will review the entire recOm for fairness and legal 
sufficiency at the conclusion of the official inquiry. If OCRI determines that the official record 
is deficient, a supplemental investigation will be ordered, in keeping with standard operating 
procedures for processing Federal sector EEO complaints of discrimination under EEOC 
regulations artd directives. 

In our meeting on January 21, 2009, you expressed an additional concern that the process for 
obtaining affidavits from OIG agency witnesses may have differed from the process for 

t You also sent a memocandum to me dated January 6, 2009, referring to legal authorities for Federal agency heads 
to supervise the Director of Equal Employment Opportunity. 
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obtaining an affidavit from the Complainant, and specifically that O[G agency witnesses may not 
have had an opportunity to provide infonnation in their affidavit beyond the scope of questions 
posed by the OCRI contrad investigator. In addition, you suggested that OCR! contract 
investigators would benefit from Standard Operating Procedures to ensure fairness and 
consistency. 

As agreed in our meeting on January 21, I have followed up with OCRI on your additional 
concern. OCR! has provided assurances that it will review the entire record for fairness and 
legal sufficiency at the conclusion of the official inquiry and will take appropriate action if 
warranted to correct inconsistencies or omissions. OCRi notes that it holds contractors to the 
industry standards for processing and investigating EO complaints based on the regulations and 
guidance set out in 29 CFR 1614, MD-llO, and applicable case law. 

I have fully considered your concerns, followed up directly with OCRl, and [am satisfied 
that OCRI is properly carrying out the prompt, fair, and impartial processing of this matter. 
Mindful that the investigative process is not adversarial in nature, [ now consider the matter of 
your above-referenced concerns to be closed. 
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OFFICE OF INSPECTOR GENE~AL 

MEMORANDUM 

TO: Nicola Goren 
Acting Chief Executive Officer 

CC: Frank Trinity 
General Counsel 

FROM: Gerald Walpin 
Inspector General 

DATE: January 29, 2009 

SUBJECT: EEOC Procedures 

I write to reply to your Memorandum of January 26, 2009, in which you responded to 
concerns that I have expressed regarding the Corporation's processing of EEO complaints_ I 
appreciate your following up with OCRI regarding the concerns that I expressed with respect to 
the handling of an ongoing investigation_ Even so, I am afraid that treating my concerns as 
relating solely to the ongoing investigation gives them short shrift; the concerns that I expressed 
have systemic implications that I -hope that you and the Corporation will address_ While, of 
necessity, my comments about the EEO complaint procedure were based on my Office's 
experience in the outstanding complaint against my Office, some of my staff, and me - I had no 
prior experience and therefore no Icnowledge of t~e procedure - I made it clear that my 
comments were aimed at future EEO complaints, whether against the Corporation or my Office, 
and were not intended to affect the currently outstanding complaint against my Office_ 

Because some of the confusion may stem from the fact that I am generalizing from a 
single experience with a process that has had its problems and is not complete, I will attempt to 
clarify the systemic aspects of my concerns_ 

In my Memorandum of January 6, 2009, I pointed out that the agency head has ultimate 
responsibility for the agency's processing of EEO complaints_ I do not question the 
Corporation's decision' to retain investigators with appropriate qualifications to do the 
investigation and make recommendations to OCRL It is, rather, the instructions (or lack thereof) 
to the investigators, the apparent absence of enunciated procedures ensuring due process and 
efficient investigative methods, and the role (or lack thereof) of management in the process that 
concern me_ 
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Before addressing those concerns, I am certain that you would agree that the goal of the 
process should be to get to the bottom of the facts, not to vindicate management nor pave the 
way for an employee's lawsuit. As I wrote in my Memorandum of January 6, 2009, 
management has an Wldeniable interest in fair, impartial, and thorough investigations, no matter 
how they turn out. If corrective action is warranted, management has an undeniable interest in 
taking that action as soon as appropriately possible. Conversely, if management's decision was 
justified, that decision should be vigorously defended. 

Indeed, given the training and experience of managers and the availability of advice from 
counsel and the Office of Human Capital, management might well presume that its decisions are 
defensible and not discriminatory. That does not mean that there may not be exceptions. Nor 
should the process be weighted against the complainant; neither should the process be weighted 
for the complainant. Rather, it means that the process should be fair and complete to allow for 
the defense of defensible decisions and for a complainant with a meritorious claim to be able to 
sustain it. 

In that regard, 

I. Defensible decisions can be defended by giving management the right to state its 
position just as the employee does. That can be done by having the investigator present a list of 
questions to both parties and ask for a response in writing to those questions. The investigator 
should also allow both sides to suggest questions each believes to be relevant to a determination 
for the investigator to ask if he/she believes them warranted. That could remedy the concern that 
I expressed that a key fact relating to the allegations against me was not elicited by the 
investigator or addressed in the investigator's questioning of the complainant. 

Then, after review of both parties' submissions, the investigator might choose to 
interview key persons, ask additional questions, or ask for the production of documents. 

You state that OCRI will review the entire record for fairness and completeness, and, if it 
concludes that the record is deficient, it will order a supplemental investigation. It is far more 
efficient to make a complete record from the start, and the process should be changed to 
accomplish that That can be accomplished by setting forth required "fairness" procedures for an 
investigator to follow. 

2. I expressed concern about the fact that, while the respondent received the assistance of 
counsel in drafting her affidavit, the investigator limited OIG to the draft that she prepared, 
which was flawed. I believe that the process should be balanced and that, if one side gets the 
assistance of counsel, so should the other. That can be accomplished if the process outlined in 
paragraph I above is followed. In any event, though, the procedures should be modified to 
require equal treatment by the investigator. 

J. I expressed concern about the investigator's destruction of the tapes of interviews of 
OIG personnel, and, presumably, although we do not know for certain, of interviews of the 
complainant. The procedures should be modified to require that the investigator preserve all 
physical evidence, includingany and all audio tapes. 

2 



, . 

***** 
The bottom line of OIG's interest in the Corporation's EEO procedures is (I) the clear 

reticence of the CEO to perfonn hislher supervisory role over the process, and (2) the absence of 
fuir due process procedural instructions to investigators - not the outcome of any specific EEO 
complaint. 

3 





Trinity, Frank 

From: 

Sent: 

To: 

Trinity, Frank 

Thursday, October 02.200812:57 PM 

Trinity. Frank 

Cc: Minor, Wilsie 

Subject: Memo to File, Mtg with IG re personnel matter 

Memorandum of meeting with Inspector General to discuss ~atter 
October 2, 2008 

Page 1 of2 

Jerry Walpin (via Jack Park) sent me a copy of his removal opinion dated September 25,2008. I 
reviewed it and asked to meet with him to discuss my concerns. I met with Jerry Walpin and Jack Park 
today in Jerry's office. 

I told him that if an action was filed, it would be against the agency, and the OGC presumptively would 
handle the matter. lbis raised issues around OIG independence. Jerry indicated he had spoken with 
another larger agency OIG and believed they would offer their legal services. 

I told him that I had reviewed only his opinion and not the underlying exhibits or the record as a whole. 

I told him that, in my view, he had a winnable position on removal, based on the use of government 
resources for for-profit endeavor in an OIG setting. 

I told him that the opinion's repeated references to ~rotected EO activity, the IG's statements on 
the merits and motivations of that protected EO activity, and the negative inferences he draw against. 
in connection with her protected EO activity, are likely to be deemed direct, per se evidence of reprisal 
discrimination. I told him that his self-disclosed obtaining of the EO counselor report would likely be 
viewed as interfering with the EO process. 

I told him I saw three likely outcomes: 

I. MSPB fmds discrimination and orders .reinstatement. 

2. Outside agency makes (or informs management that it will make) a finding of discrimination. 

3. EEOC agency makes a finding of discrimination and orde~einstatement. 

In all cases, it is likely that substantial attorney's fees will be paid to .ounsel, as well as 
compensatory damages. 

I told him that it was my advice that he retract the decision and restore the status quo ante. 

I told him that he would be leaving this matter for his successors and that he would have no ability to 
control the outcome. I told him that his removal opinion would likely be relied upon by itself in a 
summary judgment decision, so he would have no opportunity to add any future explanation or 
argument. 

He said he disagreed with me. He said that if the law says he engaged in reprisal "'then the law is an 
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ass." He said that he had the right to challenge ~vocation of discrimination in his role as deciding 
official and that he could not accept that she hadiaicr a trap for him. 

We agreed that He would not effectuate the 52 that had been prepared until further instruction. 

My understanding is that he will consult with the other 010 office to get their counsel on this matter. 

7/20/2009 



Page I of I 

Minor, Wilsie 

From: Trinity, Frank: 

Sent: Saturday, January 31,20096:45 PM 

To: Minor, Wilsie; Hilton, Doug 

Subject: DISCUSSION DRAFT memo on OCRI matter - no response needed, let's talk: Monday 

DISCUSSION DRAFT 
I write to ask the Council's assistance in addressing our Inspector General's repeated actions that could 
be having the effect of interfering with our agency's equal opportunity (EO) investigative process while 
compromising the perceived integrity of our agency's Office of Inspector General. 

Background 

- Our agency EO office is currently handling an EO complaint filed by a former OIG employee. The 
matter is currently in the investigation phase. The IG is one of several fact witnesses. 

Since December, the IG has repeatedly complained to our agency head and our Board's Management 
Committee that the EO investigative process is not providing fair procedures or due process. While the 
only facts asserted by the IG relate to the pending EO complaint, the IG advises that his concerns relate 
to our EO office's standard operating procedures. 

Our agency head promptly followed up on the facts presented by the [G. The EO office had already 
addressed one error that had been made in the matter under investigation and gave assurances that it 
would, at the conclusion of the investigation, review the record for fairness and legal sufficiency in 
accordance with its standard EO office procedures. Our agency head so advised the 10. 

The IG responded with a memorandum reiterating his concerns about the EO office standard procedures 
and criticizing the agency head's "reticence." The IG also infonned our Board Management Committee 
that if the agency head did not adequately address his concerns he would "report" on it. 

My request 

[am not in a position to judge the IG's representations that his he is not trying to influence the EO 
matter involving his office. However, regardless of the IG's intent, his repeated complaints during a 
pending EO investigation involving OIG are having the effect of chilling our EO office's independence. 

I have attempted to convey to the IG the sensitivities associated with a pending EO investigation. The 
IG seems not to perceive the potential impropriety in his repeated complaints about the EO office while 
that EO office is conducting an investigation involving the OIG. 

If an agency manager other than an OIG employee conducted himself in this manner, in my capacity as 
General Counsell would intervene to stop it. Because this involves an Inspector General, out of respect 
for the independence of that office and out of a desire to avoid an outcome that will reflect poorly on tltis 
agency, this [G, and the IG community generally, [am asking you to review this situation and provide 
whatever counsel you can otTer the [G, or take whatever action you deem appropriate. 

2/212009 
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OFFICE OF INSPECTOR GENERAL 

May 20,2009 

TO: Nicola Goren 
Acting Chief Executive Officer 

~~JJ-r:r' 
FROM: Gerald Walpin 

Inspector General 

SUBJECT: Management Alert - Additional Funding for Grants Awarded to The 
Research Foundation for The City University of New York (RFCUNY) 

Pending resolution of the subject finding and recommendation transmitted to you on 
April 2, 2009, we recommend that the Corporation suspend any additional funding to 
RFCUNY, including RFCUNY's January 2009 application (09ED096130) or any other direct 
or indirect applications. 

We strongly believe that significant issues, raised both in the draft AUP report and in 
OIG's separate draft letter report, should be resolved before additional grants are made to 
RFCUNY. As you know, those issues involve the basic eligibility of the RFCUNY program 
for grants, as discussed in the OIG letter report, and various issues identified in the AUP, 
including the misstatements in RFCUNY's grant applications and the significant 
noncompliances prior to making any awards. 

Providing further funding, in the face of these issues, would be, in our view, 
inappropriate. 

If you have questions pertaining to this report, please call Stuart Axenfeld, Assistant 
Inspector General for Audit, at (202) 606-9360 or me at (202) 606-9366. 

cc: Frank Trinity, General Counsel 
Kristin McSwain, Chief of Program Operations 
Margaret Rosenberry, Director, Office of Grants Management 
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May 4, 2009 

NATIONAL&' 
COMMUNITY 
SERVICEWX: 

MEMORANDUM FOR NICOLA GOREN, ACTING CHIEF EXECUTIVE OFFICER 

FROM: FrankR. Trinity ~~ t. ~ 
General Counsel 

SUBJECT: Inspector General's Letter to the Corporation and RFCUNY, dated April 2, 2009 

A. Background 

This memorandum concerns the Corporation's AmeriCorps Education Award Program 
grants to the Research Foundation for the City University of New York (RFCUNY) to operate 
the New York City Teaching Fellows and Teaching Opportunity programs (hereinafter 
"RFCUNY teacher corps program"). In a letter dated April 2, 2009, the Inspector General 
concludes that "the ArneriCorps grant was merely 'icing on the cake' for a program that already 
existed and that RFCUNY was not conducting an AmeriCorps program." The Inspector 
General's letter' recommends that the Corporation-

• terminate our current grant relationship with RFCUNY; 
• recover from RFCUNY all grant funds spanning a five-year period, or $4.2 million; 
• recover from RFCUNY all payments made from the National Service Trust to cover 

program participants' student loan interest, or $917,000; and 
• recover from RFCUNY all payments made from the National Service Trust to provide 

education awards to program participants, or $40 million. 

The total amount recommended for recovery from RFCUNY in the Inspector General's April 2 
letter is approximately $45.1 million. 

The Inspector General states that his recommendations are made "in conjunction with and 
as a supplement to" a draft Agreed-Upon Procedures Report also provided to the Corporation on 
April 2, 2009. The Agreed-Upon Procedures Report identifies issues of costs and compliance, 
including documentation of member eligibility and member service hours -- appropriate for 
resolution by the Corporation's normal audit resolution procedures. 

B. Summary 

This memorandum provides my legal opinion that the RFCUNY teacher corps program qualifies 
for AmeriCorps grant funding as a professional corps program model as recognized by Congress 
in law, and identifies what I believe to be certain methodological and analytical flaws 

The frrst sentence of the Inspector General's letter describes his letter as conveying "the Office of 
Inspector General's ("OIG") draft of its finding and recommendation" regarding the Corporation's two grants to 
RFCUNY (emphasis added). 
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in the Inspector General's April 2, 2009 letter. Those flaws, in my view, counsel against 
accepting the Inspector General's recommendations. 

In developing my opinion, I reviewed applicable provisions of the national service 
legislation and other laws, publicly-available reports issued by other Federal agencies concerning 
the national teacher shortage, RFCUNY's applications and progress reports, information from 
our National Service Trust, results from a 2006 random survey of AmeriCorps members, 
correspondence provided by RFCUNY to the Office of Inspector General prior to the issuance of 
the draft AUP report and the IG letter of April 2, and the April 2 OIG documents. I requested 
but was not provided the work papers supporting the draft AUP report and, by extension, the IG 
letter of April 2. 

C. The professional corps program model is categorically eligible for AmeriCorps 
funding. 

To be eligible for AmeriCorps funding, an applicant organization must assure the 
Corporation that the program will (1) address, among other things, unmet educational needs 
through services that provide a direct benefit to the community in which the service is performed 
and (2) comply with applicable nonduplication requirements. 42 U.S.C. I 2583(a). For teacher 
corps programs, the unmet educational need is primarily the national gap in education 
achievement and the shortage of high -quality teachers for low-income public school students. 
Congress has sought to address the well-documented and long-standing educational gap and 
high-quality teacher shortage in many ways, including through explicitly including the 
professional corps as an eligible program model within AmeriCorps. 

Section 122( a)(8) of the National and Community Service Act of 1990 specifically 
endorses funding for a professional corps program that recruits and places qualified participants 
in positions as teachers in communities with an inadequate number of such professionals. 
Further, this section expressly permits such individuals to receive a salary in excess of the 
otherwise-applicable limit on living allowances, under the sponsorship of public or private 
nonprofit employers who agree to pay 100 percent of the salaries and benefits (other than an 
education award) of the participants. 42 U.S.C. 12S72(a)(8). 

The Edward M. KelUledy Serve America Act, enacted as Public Law 1 t 1- t 3 on April 2 t , 
2009, reaffirmed the inclusion of professional corps programs, including teacher corps programs, 
within AmeriCorps. 

D. RFCUNY's grant is designed to expand and strengthen a professional corps 
program that addresses an unmet need for high-quality teachers in New York City's 
public schools. 

In an effort to address a well-documented shortage of qualified, certified teachers in New 
York City public schools,2 the RFCUNY teacher corps program facilitates an alternative 

RFCUNY's applications for funding each year have identified the teacher shortage areas in NYC in which 
members are placed, including mathematics, science, Spanish, bilingual education, ESL, and special education. 

2 



certification program through which participants teach full-time while remaining enrolled in a 
teacher education program leading to a Master's degree in the content area of the certification. 
The program provides for all salaries and benefits of participants and, upon the successful 
completion of a term of service, participants are eligible to earn an education award. 

RFCUNY's applications for AmeriCorps support articulate how the program recruits, 
trains, and supports highly-qualified new teachers for high-need schools in New York City. The 
applications describe a rigorous selection process designed to identify individuals with the 
potential to complete the program and succeed as teachers in a challenging environment. The 
applications describe how the State of New York and New York City support most of the 
program's costs. The applications describe the provision of AmeriCorps education awards as 
critical to attracting and retaining members. 

RFCUNY's applications for AmeriCorps funding reflect the judgments of the City 
University of New York, the New York City Department of Education, and the New York State 
Education Department -- like that of Congress -- that there is a need for financial incentives 
above and beyond regular teacher salary and benefits to attract and retain highly-qualified 
teachers for New York City public schools. In my opinion, the program has been properly 
classified by the Corporation as a professional corps program model and is legally permitted to 
operate its AmeriCorps program. The program clekly meets the statutory defmition of 
professional corps, recruiting and placing individuals in positions as teachers in a city that has an 

. unmet need for certified teachers. 

Progress reports indicate that the program is achieving one of its primary goals of 
members continuing to teach in New York City public schools after completing the program, 
with more than three-quarters of members deciding to continue into their third year. The 
program also reports progress in increasing the diversity of New York City's classroom teachers, 
with nearly half of members who are people of color. 

Information available from the National Service Trust shows that more than 90% of 
participants in the RFCUNY teacher corps program successfully cOlllpleted their terms of service 
and earned education awards and nearly 87% of those education awards have already been used 
to defray the member's educational expenses. These figures are significantly higher than those 
for AmeriCorps programs generally. 

My review of the record indicates that there was a strong basis for the Corporation having 
approved RFCUNY's applications for AmeriCorps support to expand and strengthen a 
professional corps program designed to address the unmet need3 for highly-qualified teachers in 

These shortage areas correlate with those identified by the Department of Education's publication on Teacher 
Shortage Areas 1999-2000 - 2009-2010, available at http://www.ed.gov/about/officesnist/ope/pol/tsa.doc. 

3 In examining the requirement that an AmeriCorps program address an "unmet need" the Inspector General 
focuses on whether the RFCUNY program would exist in the imsence of AmeriCorPs support. I do not believe that 
is the appropriate inquiry. Congress has identified the unmet need to be met by professional corps programs - the 
shortage of teaching and other professionals in a community. 42 U.S.C. 12583(a)(8). In this matter, there is ample 
evidence that New York City has an unruet need for high-quality teachers in its public schools. 
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New York City's public schools. Given the express authority for teacher corps programs in the 
national service legislation, and the articulated nexus between AmeriCorps support and 
increasing the number of highly-qualified teachers in New York City public schools, the 
Corporation was well within its authority to approve RFCUNY's applications for grant funds and 
to make education award and student loan interest payments from the National Service Trust to 
defray the educational expenses of the teachers who successfully completed the program. 4 

E. The premises for the Inspector General's recommendation are flawed. 

Having concluded that the Corporation's support for the RFCUNY teacher corps program 
is authorized under applicable law, I now turn to the specific bases for the Inspector General's 
recommended sanction of recovering $45 million from RFCUNY. 

The Inspector General does not dispute that New York City has a need for certified 
teachers in its public schools or that the RFCUNY teacher corps program addresses that need. 
The Inspector General states, however, that AmeriCorps grant funds and National Service Trust 
payments "merely support an existing activity that is already adequately funded in amounts 
sufficient to attract recruits to become qualified teachers" (emphasis added). 

In support of his opinion that AmeriCorps funding is "not necessary", the Inspector 
General relies on several premises: 

1. Demand for the RFCUNY's program is high, with space available for only 10% of 
applicants (page 7). 

process. 

2. Five of the six members contacted during the A UP engagement stated that they 
were not aware of the AmeriCorps education award when they initially applied 
for the Fellows program (pages 6-7). 

3. The relatively small amount of the education award is not enough to make a 
difference in recruiting Fellows (page 7). 

4. A generalized objection, expressed in various ways: 
• The program "does no more than" provide educaJion awards to members 

who had, prior to becoming an AmeriCorps member, volunteeredfor this 
"identical" service (page 1). 

• There is no "convincing evidence" that the RFCUNY program's 
significant benefits to the community are "in any way attributable to 
AmeriCorps activities" (page 6). 

• Because the program already existed, AmeriCorps support is "merely 
'icing on the cake 1 "(page 8). 

RFCUNY's implementation of the grants is appropriately examined in the upcoming audit resolution 
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None of these premises is a sufficient basis for the Corporation to assert a claim against 
RFCUNY for $45 million in previously-awarded grant funds and previous payments from the 
National Service Trust to program participants. 

IG Premise Number 1: 
Demand for the RFCUNY's programs is high, with space available for only /0% of applicants. 

The Inspector General's view that a program's success in increasing the number of 
applicants jeopardizes its eligibility for funding has no basis in the national service legislation 
and runs counter to the ability of teacher corps programs to close the educational gap by 
recruiting and retaining the best=gualified teachers. A highly-competitive process allows 
RFCUNY to select the individuals deemed most likely to overcome the many challenges 
associated with teaching careers in under-resourced schools. 

The Inspector General overlooks the fact that a higher number of applicants can 
strengthen the diversity and professional attributes from which to choose Fellows, ultimately 
resulting in a higher retention rate, better quality teaching, and better educational outcomes. 
Increased applicant pools is a positive program attribute, a point repeatedly made in bi-partisan 
House and Senate colloquies made as recently as March 2009, as well as by Senator Kennedy 
himself who lauded the Teach for America professional corps program for having received 
35,000 applications for just 4,000 positions.s 

Moreover, the Inspector General renders his opinion about a highly-selective program not 
needing AmeriCorps support without reference to any objective standard or criterion, and the 
record does not include any basis for determining that a given number of applicants should 
trigger a disqualification for funding. The arbitrariness of the Inspector General's 
recommendation to recoup $45 million from RFCUNY is further reinforced by the fact that 
RFCUNY's applications for funding clearly informed the Corporation that the program would 
rigorously screen applicants and admit only a small percentage. 

By expressly authorizing participants to receive an education award in addition to the 
salaries and benefits otherwise provided to teachers, Congress recognized that additional 
financial incentives may be necessary to recruit and place qualified participants, and included no 
basis for requiring disgorgement of grant funds and imposing liability for education award 
payments because a program is successful in increasing the number of applicants. 

IG Premise Number 2: Five of the six members interviewed were not initially aware of the education 
mvard 

The Inspector General also relies on the fact that five of the six members contacted 
during the AUP engagement "stated that they were not aware of the ArueriCorps education 
Award [sic] when they signed up for the Fellows Program." During the five year grant period 

155 Congo Rec. H3543, H3549 (March 18,2009); 155 Congo Rec. S3822, S3837 and S3842 (March 26, 
2009). 
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under the Inspector General's scrutiny, more than 14,000 individuals enrolled in the program. A 
sample size of six, on its face, cannot support the inferences drawn by the Inspector Genera1.6 

Moreover, a brief set of inquiries into other information regarding the RFCUNY 
programs show that, notwithstanding the interview responses of five of six members interviewed 
during the AUP engagement, there are documented reasons to believe that the availability of 
AmeriCorps benefits is, in fact, a substantial factor in recruitment for RFCUNY's teacher corps 
program. In a survey conducted for the Corporation by the Urban Institute, 81 % of the 
participants interviewed at the RFCUNY program stated that the education award was a factor in 
their decision to join the AmeriCorps program. This level is significantly higher that the 71 
percent of AmeriCorps members across all types of programs who reported that the education 
award was a factor in deciding to join AmeriCorps. 

Finally, the Inspector General's sole focus on initial recruitment is unnecessarily 
restrictive. The goal of the RFCUNY program - mirroring the statutory authority for all 
professional corps programs -- is to recruit and place highly-qualified teachers in New York City 
public schools. The five members' initial recruitment provides no evidence to question that 
AmeriCorps benefits support the placement of high-quality teachers by easing their student loan 
debt and defraying a portion of their educational expenses. A New York State Department of 
Education report dated May 2, 2008, confIrms the need to "offer financial incentives to attract 
and retain public school teachers because we are competing with other states for the available 
supply ofteachers and with other industries that are attractive to young professionals" (emphasis 
added). 7 

IG Premise Number 3: The relatively small amowzt of the education award is not enough to make a 
difference in recruiting Fellows. 

The Inspector General views the amount of an AmeriCorps education award to be too 
small (in comparison to the salaries and benefits available to professional corps participants) to 
provide an economic incentive for prospective participants to enroll in the program. However, 
the National and Community Service Act permits participants in a professional corps program to 
receive a salary in excess of the maximum authorized for other AmeriCorps members - an 
amount often comparable to that received by other similarly situated professionals in that 
community. Thus, the program model expressly provided by Congress acknowledges that the 
available salary and benefIts of these positions are insufficient to attract or retain an adequate 
number of such professionals, and that the education award would be used as an additional too) 
to address the shortage. 

6 The Inspector General's decision not to share the workpapers relating to the sample size of six limits our 
ability to respond. Without the workpapers, the record available to the Corporation does not show whether the six 
members were representative of the entire five-year period under the Inspector General's scrutiny, or the questions 
asked. Without the workpapers, the record does not indicate how the auditors chose a sample size of20 or the 
parameters for that decision. There is a serious question in my mind whether the use of that sample for the purposes 
of the Inspector General's April 2 rmding and recommendations is outside the scope of the auditors' determination. 

7 New York State Department of Education, Progress Report on Teacher Supply and Demand, May 2, 2008, 
page 6. 
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Congress has fixed in law the specific amount of the education award and has expressly 
authorized the education award to be provided to professional corps members in addition to 
salaries and benefits otherwise provided as part of their position. The Inspector General provides 
no authority in his letter for substituting his opinion for the judgment of Congress. 

IG Premise Number 4: 
A generalized objection, expressed in various ways: 

• The program "does no more than" provide education awards to members who 
had, prior to becoming an AmeriCorps member, volunteered/or this "identical" 
service (page 1). 

• There is no "convincing evidence" that the RFCUNY program's significant 
benefits to the community are "in any way attributable to AmeriCorps activities" 
(page 6). 

• Because the program already existed, AmeriCorps support is "merely 'icing on 
the cake'" (page 8). 

The Inspector General focuses solely on the relationship between the education award 
and the initial recruitment of participants and, perceiving an insufficient nexus, he questions the 
legality of providing AmeriCorps support to the program. As pointed out above, the purpose of 
the AmeriCorps program is not simply to recruit individuals into teacher corps positions - it is 
also to support those individuals in completing the program and graduating into permanent 
teacher positions in New York City public schools serving low-income children. 

RFCUNY's relatively high completion and education award usage rates suggest that the 
availability of the education award in this case does, in fact, playa critical role in ensuring 
participants complete the program and become qualified, certified teachers. The Inspector 
General's letter does not address that, by design, tuition for the required Master's degree courses 
does not become due until the end of the year, enabling participants who successfully complete a 
year of service to use their education award towards their tuition expenses. The Inspector 
General's letter also does not take into account that RFCUNY participants qualify for 
forbearance in the payment of the student loans while they serve and payment of the accrued 
interest upon their successful completion of the program. It is reasonable to infer that this 
additional benefit advances Congress's goal of promoting the retention of high-quality teachers 
in communities with a shortage of such teachers. Thus, the AmeriCorps education award does 
more than provide support to individuals who have entered the program; the education award is 
a means to increase the number of such individuals who complete the program and become 
highly-qualified teachers after leaving the program. 

The Inspector General sees no "specific identifiable service or improvement that 
otherwise would not be done with existing funds" because he does not see the RFCUNY teacher 
corps program, in its entirety, as "an AmeriCorps activity". But the specific statutory design of 
professional corps programs allows the entirety of the program to be considered "an AmeriCorps 
activity." It is Congress' intent that AmeriCorps support be provided to salaried professionals if 
the funded program recruits and places the professionals in communities with a shortage of such 
professionals. Congress has determined - and recently reafflrmed -- that "AmeriCorps 
activities" may include aprofessional corps like RFCUNY's teacher corps program. Consistent 
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with Congress' determination, the undisputed success of the RFCUNY program in increasing the 
nwnber of highly-qualified teachers in New York City schools is properly attributable, in part, to 
the AmeriCorps support. 

r 

The Inspector General's concern on this point re-surfaces OIG's previous argument that 
teaching professionals should earn service hour credit towards an AmeriCorps education award 
only for uncompensated service, that is, outside of regular teaching duties in the case of a 
teaching professional. Under the professional corps authority in the national service legislation, 
as I have previously opined, the teaching undertaken by professional corps members is an 
AmeriCorps activity. Therefore, the RFCUNY teacher corps programs' benefits to the students 
and community -- acknowledged by the Inspector General - are properly attributable to 
AmeriCorps activities. 

Finally, the Inspector General notes that the program "already existed" and expresses the 
view that AmeriCorps funding violates the statutory prohibition on duplication. However, one 
of the purposes of the NCSA is to "expand and strengthen existing service programs with 
demonstrated experience in providing structured service opportunities with visible benefits to the 
participants and the community." 42 U.S.C. 12501(b)(6)) (emphasis added). CUNY provided 
the Inspector General a written summary dated February 10,2009 which showed that the 
program has, with support from AmeriCorps, expanded from a pilot of 300 participants to a 
program that is a major pipeline for thousands of certified teachers to enter the New York City 
public school system. However, the Inspector General's letter of April 2, 2009 does not 
acknowledge the specific evidence that RFCUNY's AmeriCorps grant has been instrumental in 
expanding and strengthening this program. 

Congress, the New York State Department of Education, the New York City Department 
of Education, and the City University of New York, have all determined that additional fmancial 
incentives -- including the AmeriCorps education award and payment of student loan interest -­
are an important tool in addressing the long-documented shortage of high-quality teachers for 
low-income children. 

F. Conclusion 

The findings in the outside auditors' draft report are appropriate for resolution by 
Corporation management through the standard audit resolution process which will begin at the 
issuance of the fmal audit report. ' 

However, the Inspector General's separate letter dated April 2, 2009, fails to make the 
case for his recommendation that the Corporation recoup $45 million from RFCUNY. The letter 
expresses a misunderstanding of the applicable legal framework and rests on flawed 
methodology. For these reasons, I advise the Corporation not to take any action on the basis of 
the Inspector General's April 2 letter and instead focus its efforts on the specific findings in the 
draft audit report. 
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The City 
University 
of 
New York 

The Chancellor 

OVERNIGHT MAIL 

Apnl 30, 2009 

Mr. Gerald Walpin 
Inspector General 
Corporation for National & Community Service 
1201 New York Avenue 
Suite 830 
Washington, DC 20525 

Dear Mr. Walpin: 

I am the Chancellor of the aty University of New York rCUNY" or the ·Universitf) and Chairperson of the 
Board of Directors of the Research Foundation of The City University of New York rRFCUNY"). I have 
received a copy of two documents sent by you on April 2, 2009: (1) the draft report on the Agreed-Upon 
Procedures for the Corporation for National and Community Service (the "Corporation1 Education Award 
Program Grants Awarded to RFCUNY (the "Draft Report") and (2) the Inspector General's letter to 
RFCUNY and the Corporation (the "IG's lelter1. The Program Director for the grants in question will 
respond separately to the Draft Report. I am writing personaHy to respond to the IG's letter because of the 
extraordinary and unprecedented nature of its contents. My response is based on a factual investigation 
and legal research undertaken at my direction by staff at both RFCUNY and the University. 

The IG's letter concludes that the Education Award Program rEAP") Grants made by AmeriCorps to 
RFCUNYare inconsistent with the statutory provisions governing the Corporation's mission and the 
purpose of its funding. It further recommends that the Corporation should terminate those grants and 
recover an education awards and accrued interest awards paid and all grant costs in an amount in excess 
of $45 million, and possibly in excess of $75 million. For the reasons set forth below, that conclusion is not 
supported by the language or history of the statute or the facts relating to RFCUNY's eXeaJlion of the 
program. Nor is there any legal basis for the recovery of such sums. 

At the outset, I wish to express my surprise at the IG's Letter. These EAP Grants were first awarded to 
RFCUNY in 2001 and have been renewed twice. RFCUNY, in partnership with the New York City 
Department of Education ("NYC DOEj, has executed the Teaching Fellows Program and the University's 
much smaller Teaching Opportunity Program as described in the grant applications. At no point during the 
past eight years has any representative of the Corporation ever raised a question about whether these 
programs were consistent with its statutory purposes. Indeed, if the Corporation had had any doubts on 
this score, it would not have funded them in the first place or would have terminated them. Instea:f, the 
Corporation renewed the grants in 2004 and again in 2007. Moreover, it is my understanding. that the 
Corporation and Congress regard these professional corps programs as very successful and a high priority 
for further funding . To be sure, there are some administrative and record keeping issues raised by the Draft 

535 East 80th Street, New York. New York 10075 tel 2121794-53} 1 fax 2121794-5671 email arc@mail.cuny.edu 
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Report that need to be OOdressed and that RFCUNY will address. However, none of these affect the core 
purpose of the programs. In short, the IG's letter is a challenge to the legality of the Corporation's decision ) 
to fund and to continue funaUlQ these programs (and other similar programs such as Teach for America), 
not to anything that RFCUNY has done or not done. As such, it seems inappropriate to place on RFCUNY 
the burden of justifying the Iegafity of the Corporation's actions and to recommend the recovery of funds 
spent in accordance with the Corporation's awards to RFCUNY. Nevertheless, I do not want the IG's letter 
to stand unrebutted unbl such time as the Corporation takes up this matter. Accordingly, I will answereach 
of the points raised in the lG's letter. 

I also want to state RFCUNY's objection to the procedures followed by the IG. The IG's letter followed an 
agreed-upon-procedures rAUP") engagement regarding these grants. N. the outset of that engagement. 
the parties agreed to and set forth in writing the issues to be considered. The issue of whether the 
purposes and execution of the grants were consistent with the statute governing the Corporation was not 
included. As the IG's letter acknowledges, that issue was not raised unbl the exit conference on January 
28, 2009, several months after the engagement began. It seems rather late in the engagement for such a 
critical issue to be raised, without prior notice, especiaDy when the issue relates not to the AUP 
engagement itself, but to an interpretation of law. 

In any event, I shall proceed to the respond to conclusions and recommendations contained in the IG's 
letter. 

FACTUAL BACKGROUND 

The New York City Teaching Fellows Program was established as a pilot program in 2000 as a result of 
coUaboration between CUNY, NYC DOE and the New York State Education Department (NYSEO). This 
pilot placed a small cohort of New York City Teaching Fellows into an intensive, summer semester of 
education course work. Those individuals who successfully completed this intensive experience were 
granted alternative certification by the NYSED and anowed to teach full-time in underserved schools as 
long as they remained enroUed in a CUNY teacher educatiorl program leading to a Master's degree in the 
content area of the certification. . 

The pilot program's first cohort was recruited with the promise of a fully subsidized Master's degree and a 
full-time lecrl\ing job. The pilot proved to be successful in opening a new pipeflne of certified teachers for 
the teaching profession in New York City. However, the need for certified teachers in the New York City 
public school system was fa- greater than the 300 teachers produced by this initial ptlot. The lack of 
qualified and certified teacher in NYC pubrtc schools was at such a crisis point that the Teaching Fellows 
Program was called upon to scale-up immediately to meet this need and tripled in size the following year. 
The development of the partnership between AmeriCorps and the New York City Teaching Fellows 
Program addressed this staffing crisis and was critical in supporting this scale-up. 

Evidence of the unmet need for certified teachers is provided by infonnation collected by the NYC DOE 
OffICe of Teacher Recruitment and Quality. The New York City public schools have long suffered from an 
undersupply of fully credentialed teachers and many educational experts have identified this as one of the 
most critical needs of the school system. The supply problem has been particularly acute in schools 
serving high-poverty neighborhoods, including those in the Bronx, Upper Manhattan, and Brooklyn. In 
2000,60% of the 9,000 teachers hired in the New York City school district held only emergency credentials. 



Seventeen percent of an teachers lacked fuR credentials and were concentrated in critical fields, including 
science (35%), mathematics (23%), special education (22%), and bilingual education (30%). The chronic, 
and severe, shortage of credentialed teachers hindered school improvement plans and efforts to create 
educational equity across the district 
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Before the inception of the New York City Teaching Fellows Program, existing teacher education programs 
had failed to meet this need for qualified teachers. The Teaching Fellows Program is targeted at hard-ta­
staff subject areas and schools and at promoting teacher quality by expanding the pool of fuRy credentialed 
teachers. Ninety percent of all New York City Teaching Fellows teach in subject areas that have shortages 
and work in hard-la-staff schools. 

AmeriCorps has provided indispensable help in turning the Teaching Fellows Program into a significant and 
reliable source of tuHy qualified and capable teachers for New York City's highest need schools. It was 
recognized from the beginning that it was not enough to offer a more intensive, alternate, route to qualifying 
as a teacher; financial incentives would be important for defraying the associated educational costs in order 
to attract the most talented candidates to teaching. 

The AmeriCorps and New York City Teaching Fellows partnership has been a striking success. Since 
2005 ninety-two pesrent of the Teaching Fellows have also enrolled as AmeriCorps members. Today, one 
out of nine certified teachers in the New Yark City public school system came through the Teaching Fellows 
Program. 

The financial incentives offered through AmeriCorps are critical for attracting the best candidates and in 
maintaining tough admissions standards. Indeed, the NYSED has consistently identified financial 
incentives as one of four key strategies for addressing the teacher shortage and ensuring that sdlool 
systems can compete for talented individuals, both with other professions and with other states (www. 
Nysed.gov, 2008). The New York City Teaching Fellows Program recruits college graduates who have not 
had any prior experience as professional teachers. Seventy percent of the Teaching Fellows are career 
changers who likely incur a salary decrease when switching to a career in teaching. Forty four percent of 
the Teaching Fellows are between the ages 21-24, and an additional twenty-nine percent are between the 
ages of 25-29; both groups are tikely to enter the program with outstanding student loans. 

The New York City Teaching Fellows are recruited and retained with a media campaign designed to calIon 
their sense of civic and national service in addressing this vital need. Our advertisements permeate the 
New York City subways and are designed to reach career dlangers with slogans such as, ·your most 
important clients will carry backpacks, not briefcases' and -00 one ever goes back 10 years later to thank a 
middle manager: These advertisements are in fine with the spirit of an AmerlCorps program that asks 
citizens to serve their country, often at the sacrifice of greater financial rewards in other professional fields. 
AmeriCorps and the educational awards are also featured during recruitment calls to prospective Teaching 
Fellows. Most importantly, the educational awards allow us to attract and retain the most quafdied and 
diverse applicant pool. 

While it is true that Ule New York City Teaching Fellows received nearly 19,200 applications last year from 
across the nation, only fifteen percent of those applicants made it through our rigorous vetting process, 
which includes a lengthy application, transcripts of all college work, and two essays. All materials are 
screened by a team comprised of experts in the field. This is only the first step in narrowing the applicant 
pool to a smaller group whose members are selected for in-person interviews and demonstration lessons. 
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As a result of this interview and demonstration lesson, the applicant group is narrowed even further. This 
rigorous application and selection process is essential as research shows that teacher quality is the biggest 
single determinant of student achievement especially for children from poverty who rely on the public 
schools to give them the opportunity to gain the skills and knowledge necessary to be successful and 
productive adults. 

Once admitted, the New York City Teaching Fellows enter into an intensive summer ·pre-service" program 
that includes, among others, the requirements that~) they pass the challenging New York State-mandated 
liberal Arts and Science Test (LAST) and the Content Specialty Test (CST); ~i} achieve a 3.0 GPA in their 
summer college coursework; and (iii) interview and accept a teaching position in a high-needs, New Yor!< 
City public school. 

RFCUNY calls this first summer semester ·pre-service" in its materials because it is prior to the hiring of the 
Teaching FeDows as public school teachers and their enroUment as AmeriCorps members. 

Upon acceptance into the pre-service semester, infonnation about AmeriColps is provided to aD New York 
City Teaching Fellow. They receive a personalized web site, MyNYCTF, with an AmeriCorps page through 
which they can access aU pertinent AmeriCorps infotmation. Once the Teaching Fellows have passed their 
pre-service, summer semester, they receive an AmeriCorps orientation as part of the mid-August 
ceremonies that celebrate their impressive achievement and success. The calilo service is a constant 
theme throughout these ceremonies and AmeriCorps orientations. 

As part of its recruitment efforts, RFCUNY ·markets· the AmeriCorps Education Awards as a way for the 
Teaching Fellows to afford this call to service in New York City. The starting salary of $45,530 is better than 
it used to be, but in New York City it does not go far. The Teaching Fellows rely on AmeriCorps education 
awards to help repay student loans and cover new educational expenses, thereby enabfing them to save 
their salaries for meeting the very high cost of living in New yark City. 

Without AmeriCorps, it is doubtful that the Teaching Fellows Program would be able to reauit as many 
highly qualified candidates to come and teach in New York City. The led< of financial incentives would also 
hamper its ability to recruit from the most diverse pool of candidates. Diversity is one of our major goals. 
RFCUNY fisted increased diversity as a targeted goal in our 2007 AmeriCorps reapplication, and it met and 
surpassed the targeted percentage goal in 2007 and in 2008. 

Hence the partnership with AmeriCorps is vital to the Teaching Fellows Program by enabling it to offer 
education awaros to those candidates who successfully make it through the rigorous application and vetting 
process, complete the intensive, pre-service summer program, and pass the NYSED required teacher 
certification exams. These talented individuals have fonned the heart of this new program serving hundreds 
of thousands of students in high need schools and neighborhoods of New York City. 

APPLICABLE LAW 

The National and Community Service Act of 1990, as amended by the National and Community Service 
Trust Act of 1993 (hereinafter referred to collectively as the "Acr)1 governs the Teaching Fellows Program. 

142 U.S.C. §§12501 et seq. 



Its purposes include ameet{ing] the unmet ... educational ... needs of the United States, without 
displacing existing worl<ers"2 and "expand[tng) and strengthenpngJ existing service programs with 
demonstrated experience in providing service opportunities with visible benefits to the participants and 
community."3 

The legislative history demonstrates the extent to which Congress expected assisted programs to expand 
and strengthen existing programs: "The national service program WIll enhance, support. and build on the 
vast and effective network of service organizations already in place in American communities. Relying on 
existing structures, resources and experience is absolutely essential in the pursuit of economy and 
effICiency. It is equally essential to maintaining the seff-starting spitit. the pluralism, and the adaptation to 
local conditions that have afways been the basis for creative response to community needs by local 
government. "4 
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Among the types of service programs eflQible for assistance is a aprofessional corps program that recruits 
and places quafifled participants in positions - (A) as teachers ... providing service to meet educational ... 
needs in communities with an inadequate number of such professionals:s Such a program must be 
sponsored "by public or private nonprofit employers who agree to pay 100 percent of the salaries and 
benefits (other than any national service educational award under division 0 of this subchapter) of the 
participants. "6 

The Act also contains a provision prohibiting the dupftealion of services and displacement of workers? The 
nonduplication provision states as a general rule: "Assistance provided under this subchapter shall be 
used only for a program that does not dupflCate, and is in addition to, an activity in the Iocafrty of such 
program. "8 It further states: • Assistance made aVailable under this subchapter shall not be provided to a 
private nonprofit entity to conduct activities provided by a State or local government agency that such entity 
resides in unless the reqUirements of subsection (b) of this section are met."!! 

Subsection (b) contains the nondisplacement provision. It begins by staling the foDowing general rule: "An 
employer shall not displace an employee or position, induding partial displacement such as reduction in 
hours, wages, or employment benefits, as a result of the use of such employer of a participant in a program 
receiving assistance under the subchapter. "10 It goes on to make this prohibition more explicit, including a 

2.!!!. at §12501(b}(1). 

3.!Q. at §12501(b}(6). 

4!!;!. a136. 

5!!!. at §12572(a)(8)(A). 

6 M. at §12S7(a)(8)(C). 

7 M. at §12637. 

8 M. at §12637(a)(1). 

9 M at §12637(a)(2). 

10!!!. al §12637(b}(1) 
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prohibition on the -duplication of services- which states: • A participant in any program receiving assistance 
under this subchapter shaD not perform any services or duties or engage in activities that would otherwise 
be perfonned by an employee as part of the assigned duties of such employee:l1 Thus, the nonduplication 
and nondisplacement provisions of the Act are not separate prohibitions; they are interconnected by the 
very structure of the Act In the case of a program conducted by a nonprofit entity such as RFCUNY, the 
Act appears to permit duplication as long as there is comp6ance with the nondisplacement provision. More 
generaJly, the two provisions represent the flip sides of the same goal of preventing assisted programs from 
displacing workers. 

This is also made dear in the legislative history of the Act, which states: "The National and Community 
Service Act strongly emphasizes the creation of meaningful opportunities for participants to provide 
services that would not otherwise be provided. Only in this 'Way can we ensure that regular employees are 
not displaced:12 Thus, the nondupflcation provision must be interpreted in light of its purpose in preventing 
displacement of workers. Although the Act requires that a program satisfy an unmet need, it clearly 
contemplates the funding of an existing program designed to achieve that goal and does not require that 
such funding be indispensable to the existence of the program. 

ARGUMENT 

The T eadling Fellows Program fuHy compfies with the statutory requirements of the Act It meets unmet 
educational needs by recruiting, training and certifying highly qualified teachers for New York City's pubtic 
school system, especially in those schools and dassrooms where it is hardest to find and place such 
teachers. H does so without displacing any existing workers or duplicating an activity otherwise available in 
a locaJity. Rather, as specifically contemplated by the Act, the grants have expanded and strenglhened an 
existing service program. That program fits perfectly within the model of a professional corps program, by 
recruiting and placing teachers to meet educational needs in communities with an inadequate number of 
such professionals, with the locality paying 100% of the salaries and benefits of the participants and the 
AmeriCorps grants providing tor the costs of administration and for the education awards to the participants 
tor their professional education. 

The 'G's letter concludes that the grants to the Teaching Fellows Program are not authorized by the Act 
because they were *merely 'icing on the cake' for a program that already existed: That language, while 
colorful, is not found anywhere in the Act and does not reflect the actual requirements contained therein. 
The nonduplication provision does not require, as the IG would have it, that no program is eligible for 
AmeriCorps fuoomg unless there is proof that such funding is *essentiar to recruiting volunteers. That 
interpretation woukf involve a wholesale rejection of the Act's approval of assistance designed to 
strengthen and expand existing programs, particularly using the professional corps model, which assumes 

11 kt. at §12637(b}{3}(a). 

12 S. Rep. No. 101-76 at 35 (Oct. 27, 1989) (emphasis added). The lG's Letter also cites !he definition or "project" as "an activity, 
carried out through a program that receives. assistance under !his subchapter, Ihal results il a specific service or improvement 
that otherwise would not be done with existing funds, and Ihat does not dupfteate Ihe routine services or functions of Ihe 
employer to whom paJ1idpants are assigned: That language is nothing more Ihan a restatement of the nooduplication and 
nondisplacement provisions discussed above. 

i 
j 
j 

'j 
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correctly that the education awards provided by the Act will serve to attract more qualified professionals to 
underserved localities than would be the case in the absence of such benefits. 

The conclusion in the !G's letter is thus based on a fundamentally incorrect interpretation of the Act 
Because of that error of law, the factual predicates for the IG's conclusion are irrelevant As set forth 
below, they are also erroneous. 

1. The large number of applicants for Teaching Fellow positions does not support the conclusion that 
there is not an unmel need. 

The IG's letter COITectly notes that applications for Teaching Fellow positions far outnumber the positions 
avaaable. This is a highly selective program. It was plamed to be so. In its 2004 proposal to AmeriCorps, 
RFCUNY wrote that it anticipated that only about a fifth of applicants would be accepted into the program. 
This has been a consistent feature of the program. Inils 2007 proposal, RFCUNY reiterated that the 
program was one of the most selective in the country. AmeriCorps has never objected to this selectivity. 

RFCUNY is proud to operate a program that selects only the most talented and suitable candidates. It is a 
signal achievement of the program that it has drawn highly qualified candidates to teaching positions in 
high-poverty schools that historically have been disproportionately staffed with temporary and uncertified 
teachers. Indeed, ninety-two percent of 2007 FeDows work in Trtlel schools, which are federaf/y­
designated as serving the highest concentration of students from poor farrnlies.13 Researchers have found 
that Teaching FeDows have entered the schools with significantly higher academic qualifications than their 
predecessors in high-poverty schools, a change that has already benefited the City's students.14 

7 

The IG's letter argues that tHe large pool of applicants is evidence that there is no longer an unmet need in 
New York City's schools. A large pool is not evidence, however, that most of its members would meet the 
stringent standards required to assume challenging teaching responsibilities. FeUows undergo a very 
careful selection process that includes submitting essays, a personal interview, drafting of a sample 
document oo-site, and conducting a demonstration lesson. The rigorous selection procedure insures that 
only applicants with the character, academic skills, and motivation to take on high-needs classrooms 
actually enter the schools. 

The contention in the IG's letter that the large number of applications for the Teaching Fellows Program 
demonstrates that there is no unmet need is also contradicted by the legislative history of the recently 
enacted Edward M. Kennedy Serve America Act. which among other things directs the Corporation to 
develop a plan to increase AmeriCorps positions to 250,000 by 2017 and reauthorizes the funding of 
professional corps programs. In passing the Act. Congress recognized the efforts of the thousands of 
Volunteers educating young people in poor and rural schools through the Teach for America Program.15 

13 The New Teacher Project 2009. "A Growing Force: More than 8,300 NYC Teaching Fellows: 
www.lnlp.orgloutimpactfmpa:Cnyc.hbnl. Rebieved April 12, 2009. 

14 Boyd, Donald, Hamilton Lankford, Susanna loeb, Joanna Rockoff, and James WycIcoff. 2008. "The Narrowing Gap in New 
Yart City Teacher OuaIificafioos and Its Implications for Student Achievement in High-Poverty Sd\ooIs: JoumaI of Policy 
Analysis and Management, Val 27, No. 4:793-818. . 

15 155 CoNG. REc. S36J6..01 (dailye<l March 24, 2009) (statement of Sen. Akalca). 
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That the Teach for America Program received 35,000 applicants for 4,000 slots was viewed by Congress ' 
as a positive sign that volunteers are taking advantage of Ihe opportunities made available by AmeliCorps 
funding and that there is a need to increase opportunities for more Americans to serve .16 

2. AmeriCorps Education Awards are important to the Teaching Fellows Program. 

The 'G's Letter argues that the AmeriCorps Education Awards could not have spurred participation 
because members were unaware of them. This daim is made on the grounds that (until recenUy) the 
program web site did not announce the AmeriCorps connection and that several program members who 
were interviewed stated they did not know that their awards came from AmeriCorps. 

It should be noted that there appears to be no legal support for the IG's view that lack of widespread 
publicity about the awards would undermine the Teaching Fellows program. AmeriCorps does not require 
that programs be identified as affifiates or that those receiving education awards be identified as 
AmeriCorps members.17 Nevertheless, RFCUNY regards AmeriCorps membership as a significant benefit 
both to the program and to the Teaching FeIlows.1S It has always referenced AmeriCorps as pari of the 
Teaching Fellows Program and has recenOy taken additional steps to provide more visible credit to 
AmeriCorps for its contnbution. 

The City Teaching Fellows web site has always induded information on AmeriCorps and on the education 
awards it provides. At times this information has not been on the web site's front page, but it has 
consistenUy been placed in the section on member benefits. Candidates who are considering applying are 
likely to delve into the web site at least to the point of acquiring information on the benefits they might 
expect Moreover. at the end of the summer pre-service training • Teaching Fe/lows are all advised on the 
application process to become AmeriCorps members and obtain the resulting benefits. 

There can be no serious doubt that the AmeriCorps awards are important to Teaching Fellews. It appears 
that program administrators have chosen not to highlight the awards until participants successtuny 
complete their summer pre-service training and apply for membership. The training is demanding and not 
all participants succeed in it For those who do, joining AmeriCorps at the end of the summer just before 
they assume responstbility for their own classrooms is a final stage in becoming committed teachers in 
high-needs schools. 

16 155 GoNG. REG. S3841-01 (daily ed. March 26, 20(9) (slatementof Sen. Enzi). 

11 AmetiCorps. 2007 Education Award Provisions. 

18 The lG's leiter appears to assume thaI the only legitimate purpose of educalioo awards is to benefit the program. As noted 
above, they do benefit the Teaching FeOows Program by assisting in the recruitment of the most highly qualified and diverse 
appflCallts. However, as noted by the lG's draft report in this very engagemen~ the Corporation ·aIso provides educaliooa/ 
opportunities for those who have made a substantial commi1ment 10 service." • Agreed-Upon Procedures for Corporation !or 
National and Convnunity Service Education Award Program Grants Awarded to the Research Foundation of the city University of 
New YOfk, Office of Inspector General, Corporation for National and Community SeMce, Prepared by Cotton & ~y at 3. 
The T eachiog FeRows have made a very large commitment to service and,like all other AmeIiCocps participants who meet the 
eligibility requirements, are entitled to receive awards on thaI basis. 
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Although the Americorps education award is a delayed benefil it comes at a crucial stage in the Teaching 
Fellows' transition to becoming full-fledged teachers. The Teaching Fellows become eligible for the awards 
after they have completed 1700 hours of service. Comilg as they do after the Teaching Fellows finish what 
many find to be a grueling first year, the education awards may fact serve as a welcome inducement to 
continue in a demanding role. Teaching Fellows are disproportionately placed in high-poverty schools, 
which most often experience high rates of teacher exit.19 However, Teaching Fellows have stayed in 
impressive numbers, helping to significanUy narrow the gap between the qualifications of teachers in Iow­
and high-poverty schooIS.20 Moreover, the education awards can help Teaching Fe/lows avoid or reduce 
education debt, which could be a barrier to continuation in the field for teachers who are just beginning to 
get their professional sea legs. 

Nationwide, only about half of those AmeriCorps members who receive education awards actually make 
use of them. In the New York City Teaching Fellows program, more than ninety-five percent do so. This 
suggests that these awards are, in fact, operating as intended. They recognize and encourage commitment 
to serVice, and they underwrite human capital investment by recipients. In the New York City Teaching 
Fellows Program, those who have received this investment in tum work to inaease the human capital of 
those in the next generation, their students. 

There can be no serious doubt that Teaching Fellows value the education awards. Nevertheless, it is 
entirely possible that some of them are confused about the institutional role of AmeriCorps in providing the 
awards. The Teaching Fellows are immersed in several complex organizational relationships: they work as 
NYC DOE employees; they study as students in graduate programs at a range of area universities; and 
they receive program materials from RFCUNY. Some of the Teaching Fellows may therefore be undear 
about which agency has responSibility for which aspects of the program. This is especially so when they 
are questioned about the educations awards months or years after they applied for them. RFCUNY will 
certainly endeavor to improve its communications with members so that they understand the auspices of 
the programmatic support they receive. Nevertheless, their occasional uocertainty on the source of their 
education awards hardly supports the condusion that the education awards are not important to the 
Teaching Fellows Program or that the Teaching Fellows Program is not consistent with the purposes of the 
Act. 

3. AmeriCotps fund}ng is neither duplicative nor wasteful. 

The IG's Letter recognizes that the Teaching Fellows Program and the Teaching Opportunity Program 
"appear to contribute substantially to meeting a community need for teachers." It goes on to find, however, 
that "the AmeriCorps aspects of the program merely support an existing activity that is already adequately 
funded in amounts sufficient to attract recruits to become quarlfied teachers." No evidence is cited to 
support that assertion. Instead, the IG's letter seeks to impose on RFCUNY the obligation, found nowhere 
in the Ac~ to provide "convincing evidence that demonstrates that AmeriCorps funding is essential to 
recruiting volunteers into the alternative paths to becoming professional certified teachers in New Yor1< 

19 Boyd, Donald, Hamjton lankford, Susanna loeb, Jonah Rockoff, and James Wyckoff. 2008. "the Narrowing Gap il New Yorl< 
City Teacher Qualifications and Its Implications for Student Achievement il Higl-Poverty Schools." Journal of Policy Analysis 
and Management, Vol. 27, No. 4:793-a18. 

20 The New Teacher Project. 2009. "A Growing Force: More Ihan 8,300 NYC Teaching Fellows," 
www.tnlp.orglourirnpactfunpacCnyc.htmL Retrieved April 12, 2009. 
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City's pubOC schools or that the benefits, while significant. are in any way attributable to AmeriCorps 
activities." (Emphasis added.) As noted above, the IG's approach is inconsistent with the Act's explicit ) 
inclusion of professional corps programs, the value of which was recognized by President Bush when he 
directed the Chief Executive Officer of the Corporation that "[gJuidelines tor the selection of national and 
community service programs should recognize the imJXlf1ance of professional corps programs in light of Ihe 
fundamental principles and po/icyrnaking criteria set forth in this order."21 

To be sure, as a matter of policy, the Corporation should and does seek to ensure that education awards 
add value to an existing program before it approves an application tor funding. Its instructions to grant 
applicants provide the following guideUne: ·,f you currently operate a community service program and are 
proposing to make education awards avaaable for those performing service, please describe how the 
education awards Will add value to the program and increase or enhance the program's impact in the 
community. This 'value added' may be estabUshed by: ... improving the caliber or diversity of members 
enrolled. . . . "12 That is precisely how the Teaching Fellows Program justified the renewals of its grants, 
and the Corporation apparently found that justification convincing. There is no basis for the IG to second­
guess the judgment of the Corporation on this matter. 

The IG's Letter places emphasis on the fact that funding from NYC DOE far outstrips that from AmeriCorps. 
Teaching FeUows receive a salary of $45,530 (Plus benefits) from the Department of Education, whae they 
receive an education award of $4,725 from AmeriCorps. The disproportion is entirely in keeping with 
professional corps programs generally in which participants are paid salaries from government agencies 
that employ them. AmenCorps contributes only education awards and Umited operating funds, thereby 
allowing it to leverage its funding. Any professional salary would exceed an Affit}riCorps education award. 
This is in no way unique to the New York City Teaching Fellows Program, but inheres in the design of all 
professional corps programs. 

This does not mean, however, that AmeriCorps funding is irrelevant or meaningless. In the Teaching 
Fellows Program, education awards help the Teaching Fellows manage the transition from their original 
careers to teaching; it also helps them over the enormously difficult period in which they combine teaching 
with the pursuit of a graduate degree. Congress clearly provided for the funding of professional corps 
programs on the assumption that the education awards provided by AmeriCorps will, in fact. assist in 
recruiting teachers and other professionals to work in tmderserved JocaUties. The Corporation has also 
recognized the importance of education awards despite their smaD cost to the Corporation. In responding 
to comments to the draft changes in the regulations in 2005, the Corporation stated: "The Corporation 
agrees that the EAP program is a clear example of a sustainable program from a financial perspective. 
The Corporation is aware of the significant financial contribution and investment that EAPs make in their 
programs and the relatively small amount of money they receive from the Corporation. "23 In other words, 
education awards, especially in the context of a professional corps program, are very cost effective. This 
hardly seems a reason for finding in the context of the Teaching Fellows Program that they fall outside the 
Acfs purposes and should be discontinued. ' 

21 Execulive Order No. 13331, §3(c)(ix) (Feb. 27, 20(4). 

22 AmetiCotps Education Awards Program, 2004 Application Instructions al8-9. 

23 Federal Regisler, Vol. 20, No. 130 (July 8, 2005) at 39567. 
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CONCLUSION 

There is no dispute that the New York City Teaching Fellows Program has met an unmet social need and 
has done so with remarkable success. The program's results are clear; they are outstanding; and they are 
due to the innovative thinking, the hard work, and the contnbutions of many groups, induding RFCUNY, 
NYCDOE and AmeriCorps. They have worked together, contributing in different ways and in different 
proportions, and together they have devised and implemented a plan that works. This is the meaning and 
purpose of a professional corps program. 

As noted above, RFCUNY is responding separately to the Draft Report regarding its recordkeeping and 
administrative procedures. There are a few areas in which it needs to improve its performance. RFCUNY 
WIll do so and will ensure that participants adhere to the highest standards ot compliance. I note, however, 
that as a professional corps program, the Teaching Fellows Program has been closely monitored by the 
institutions in which the Teaching Fellows have worked and stucfled, especiaUy NYC DOE. Thus, the 
program has had btnlt-in structural safeguards. I am confident (and there is no evidence to the contrary) 
that no Teaching Fellow has received an unearned education award and that no Teaching Fellow has 
entered the public schools without an extremely thorough criminal background check. Whatever 
recordkeep;ng errors occurred have never compromised the integrity of the program. 

RFCUNY stands by the New York City Teaching Fellows program and is proud of its achievements. The 
Teaching Fellows program has been enormously successfuf in meeting a critical social need. Many Fellows 
have chosen to remain in the schools, demonstrating a continued ethic of service. The program. has been 
cost-effective for AmeriCorps, and it has had the "broad reach- stipulated as a goal of programs supported 
by the Corporation. RFCUNY has implemented a professional corps program in accordance with the Acl 
and it has done so to the signifICant benefit of the people of New York and the United States. Far from 
being deemed -impermissible,' the Teaching Fellows Program should be recognized for its innovation and 
extraordinary social impact due to the contributions of all of its partner institutions. 

Very truly yours, 

flY1~ ~ l-=---
Matthew Goldstein 

cc: Frank Trinity 
General Counsel 
Corporation for Natiohal and Community Service 
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Honorable Gerald Walpin 
Inspector General 

NATIONAL&: 
COMMUNITY 
SERVICE,tt: 

May 4, 2009 

Corporation for National and Community Service 
1201 New York Avenue NW 
Washington, D.C. 20525 

RE: Your letter to the Corporation and RFCUNY dated April 2, 2009. 

Dear Mr. Walpin: 

I have reviewed your letter dated April 2, 2009, to the Corporation and to the Research 
Foundation of the City University of New York (RFCUNy), conveying a draft of your findings 
and recommendations in connection with Corporation grants 04EDHNY003 and 07EDHNY002 
to RFCUNY. 

After careful review of your letter, we cannot concur in your draft finding that RFCUNY 
has never operated an AmeriCorps program. The basis of our position is set forth in the attached 
memorandum of the General Counsel, which does not agree with your legal analysis or with the 
conclusions you reach based on the factors you cited in your letter. Specifically, we do not agree 
with your legal analysis of unmet needs and nonduplication with respect to a professional corps 
program like the RFCUNY teacher corps. We believe that RFCUNY was and is eligible for 
AmeriCorps funding because it expands and strengthens a professional corps program addressing 
an unmet need as specified in section 122(a)(8) of the National and Community Service Act of 
1990; in this case addressing the shortage of high-quality teachers in New York City public 
schools. 

Accordingly, the Corporation will not act on your draft recommendations regarding the 
status of the RFCUNY AmeriCorps grants. General Counsel Frank Trinity and I are available to 
discuss this matter if you would like. 

We will communicate with your office separately in connection with the draft report 
prepared by your outside audit firm. 

Sincerely, 

~LoI" L-__ 
Nicola Goren '\j 
Acting Chief Executive Officer 

1201 New York Avenue, NW * Washington, DC 20525 
202-606-5000 * www.nationalservice.org 

Senior Corps * AmeriCorps * Learn and Serve America 





NATIO"NAL& 
COMMUNITY 
SERVICErX"X: 

OFFICE OF INSPECTOR GENERAL 

Mr. Eric Newman 
Program Director, 

April 2, 2009 

Research Foundation of the City University of New York 
CUNY, Office of Academic Affairs 
535 East 80th Street 
New York, NY 10021 

Nicola Goren 
Acting Chief Executive Officer 
Corporation for National and Community Service 
1201 New York Avenue, NW, Rm. 10201 
Washington, DC 20525 

Dear Mr. Newman and Ms. Goren: 

This letter conveys the Office of Inspector General's ("OIG") draft of its finding and 
recommendation regarding the Corporation for National and Community Service ("Corporation") 
Grant Nos. 04EDHNY003 and 07EDHNY002, which it awarded to the Research Foundation for 
the City University of New York ("RFCUNY"). 

INTRODUCTION 

During a recent agreed-upon-procedures (" AUP") engagement regarding these grants, 
the OIG became aware of apparent discrepancies between the purposes and execution of the 
grants and the statutorily permissible use of Federal funds disbursed by the Corporation. 
Following our meetings with Corporation and RFCUNY officials in January and February 2009, 
on the subject of these Education Award Program ("EAP") grants to RFCUNY and after 
considering RFCUNY's responses to our inquiries, we have prepared the finding and 
recommendation that follows. This letter supplements the draft AUP report, which Cotton & 
Company prepared. 

During the exit conference for the AUP engagement with RFCUNY, on January 28, 
2009, we presented our initial concerns and requested a written response that we hoped would 
alleviate our concerns that the RFCUNY EAP grants were not congruent with the statute and 
purpose of the Corporation's appropriations and its mission. We received RFCUNY's written 
response, dated February 10, 2009, a copy of which we forwarded to the Corporation. The 
RFCUNY response did not alleviate but, in fact, heightened our concern that the grants are 
merely supplementing local programs that already would or do exist even without Corporation 
funding and do no more than provide education awards to members who had, prior to becoming 
an AmeriCorps member, volunteered for this identical community service. Thus, we have 

1201 New York Avenue, NW* Suitc 830, Washington, DC 20525 
202-606-9390 * Hotline: 800-452-8210 * www.cllcsoig.gov 

Senior Corps * AmeriCorps * Learn and Serve Amcrica 

USR~~ "\._ f'~ \'"'*-'-~_ 
Fr~edorc-, Corpi 
Mo>., ,,,';c' 



concluded that these grants do not meet the statutory and regulatory requirements that they 
must fund a service that would otherwise not be provided and that meets a presently unmet 
need. 

BACKGROUND 

The Grants. Beginning at least with Program Year 2001-2002 and Grant No. 
01EDNNY003, the Corporation has provided several grants to RFCUNY, each of which covered 
or was expected to cover three program/budget years. These grants provided AmeriCorps­
member designations to teachers in the New York City public schools who are participants in 
the New York City Teaching Fellows Program ("Fellows") and the City University of New York's 
("CUNY") Teaching Opportunity Program ("TOP"). These teachers, as AmeriCorps members, 
had the opportunity to earn education and accrued interest awards, which are funded outside 
the grants, but through Federal funds that the Corporation obligated at grant award in the 
National Service Trust ("Trust"). Since that 2001-2002 grant, the Corporation has awarded two 
more, Grants Nos. 04EDHNy003 and 07EDHNY002, with funds totaling $4,208,000 covering 
5 budget years and which provided for 14,700 member service years ("MSY"), which include 
14,300 full-time and 800 half-time members. Those 2004 and 2007 grants are the subject of the 
agreed-upon procedures engagement performed for the OIG by Cotton and Company. 
Associated with these two grants are potential and actual obligationslliabilities of the Trust, i.e., 
as much as $69.5 million for education awards that could be earned by the members. The 
Corporation has informed the OIG that it had paid accrued interest payments, totaling about 
$917,000, and education awards of about $40 million from the Trust, as of March 3, 2009. 

RFCUNY, in executing the grants, recruited its AmeriCorps members from graduate 
students whom it had already recruited as Fellows for the same purpose as the grant. The 
timing for recruitment of TOP teachers into AmeriCorps may be different. In general, Fellows 
and TOP recruits receive a starting salary of about $45,530 per year, plus employee benefits 
and tuition, while pursuing a professional teaching certification by attending graduate courses 
and teaching in New York City public schools. I Corporation funds do not pay the salary and 
benefits or the tuition for the education required of Fellows and TOP teachers. Those Fellows 
and TOP teachers who become AmeriCorps members obtain AmeriCorps service hours for the 
same hours for which they are compensated for teaching, for the hours attending training, the 
time required to take graduate classes, and for other activities. Usually, these AmeriCorps 
members earn full education and accrued interest awards because of the many hours involved 
in teaching and attending graduate courses that are required activities of Fellows and TOP. 

The AmeriCorps Program is not a single homogeneous program at RFCUNY and 
indeed incorporates at least two different programs, Fellows and TOP, to provide alternative 
paths to becoming fully certified teachers in New York City's schools. However, as shown in the 
table of statistics that follows, the programs accept only a small number of the applicants for 
those programs. 

I The Fellows Program states, "During their time in the Fellowship, Fellows are certified under a Transitional B 
certificate issued by the state. This certificate is valid for up to three years.... Upon completion of the Master's 
program .,. [and after) teaching for three years (including their time in Fellowship), Fellows may apply for 
Professional certification." Unlike Fellows, TOP candidates may already have a New York State teaching certificate 
in certain instances. 
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Table of Statistics 

ProgramlDescription Applicants 
Started Selection 

Source 
Teaching Rate 

Fellows (2000-2008) 134,601 13,523 10% RFCUNY 
TOP (2001-2008) 2,369 863 36% RFCUNY 

13619Z0 ~ 10.5% 

Corporation Authorization and Statutory Authority. The National and Community 
Service Trust Act of 1993, as amended, and as specified below, provides for AmeriCorps grants 
for service programs that do not duplicate local programs, but, rather, address unmet needs. It 
permits use of Federal funds for AmeriCorps grants to expand and strengthen existing service 
programs that have visible benefits for the participants and the community. The Act 
emphasizes this requirement by providing that AmeriCorps projects must result in a specific 
identifiable service or improvement that otherwise would not be done with existing funds, and 
prohibits duplication of projects already carried on in the community. 

More specifically: 

42 U.S.C. § 12501. Findings and purpose 

(a) Findings 

The Congress finds the following: 

(1) Throughout the United States, there are pressing unmet human, 
educational, environmental, and public safety needs. 

* 

(5) Nonprofit organizations, local governments, States, and the Federal 
Government are already supporting a wide variety of national service programs 
that deliver needed services in a cost-effective manner. 

* * 

(b) Purpose 

It is the purpose of this chapter to--

(1) meet the unmet human, educational, environmental, and public safety 
needs of the United States, without displacing existing works; 

* 

(5) reinvent government to eliminate duplication, support locally established 
initiatives, require measurable goals for performance, and offer flexibility in 
meeting those goals; 
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(6) expand and strengthen existing service programs with demonstrated 
experience in providing structured service opportunities with visible benefits to 
the participants and community; 

(7) build on the existing organizational service infrastructure of Federal, 
State, and local programs and agencies to expand full-time and part-time service 
opportunities for all citizens; and 

(8) provide tangible benefits to the communities in which national service is 
performed. [Emphasis Added] 

42 U.S.C. § 12511. Definitions 
For purposes of this subchapter: 

* * 

(20) The term ·project» means an activity, carried out through a program 
that receives assistance under this subchapter, that results in a specific 
identifiable service or improvement that otherwise would not be done with 
existing funds, and that does not duplicate the routine services or functions of 
the employer to whom participants are assigned. [Emphasis added] 

42 U.S.C. § 12572. Types of national service programs eligible for program 
assistance 

(a) Eligible national service programs 

[T]hese national service programs may include the following types of national 
service programs: 

(8) A professional corps program that recruits and places qualified 
participants in positions -

(A) as teachers '.. providing service to meet educational, human, 
environmental, or public safety needs in communities with an inadequate 
number of such professionals; 

(8) that may include a salary in excess of the maximum living 
allowance authorized in subsection (a)(3) of section 12594 of this title, as 
provided in subsection (c) of such section; and 

(C) that are sponsored by public or private nonprofit employers who 
agree to pay 100 percent of the salaries and benefits (other than national 
service educational award under division D of this subchapter) of the 
participants. 
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42 U.S.C. 12637. Nonduplication and nondisplacement 

(a) Nonduplication 

(1) In general 

Assistance provided under this subchapter shall be used only for a 
program that does not duplicate, and is in addition to, an activity 
othelWise available in the locality of such program. 

(2) Private nonprofit entity 

Assistance made available under this subchapter shall not be provided to 
a private nonprofit entity to conduct activities that are the same or 
substantially equivalent to activities provided by a State or local 
government agency that such entity resides in, unless the requirements 
of subsection (b) of this section are met. [Emphasis added] 

EVALUATION AND FINDING 

The finding expressed herein goes beyond the findings presented in the AUP draft 
report, which states, •... our compliance findings when taken as a whole indicate pervasive 
problems of eligibility, timekeeping, and documentation." The OIG believes that these pervasive 
problems are directly related to the grantee's reliance upon the existing processes in place for 
pre-existing non-AmeriCorps programs, i.e., Fellows and TOP. The processes relied upon are 
contrary to RFCUNY's grant application that indicated how it would provide oversight for the 
AmeriCorps program and members. In its application for the 2007 grant, RFCUNY stated on 
page 16: 

As for supervision, our program members will be supervised by both their school 
supervisor, usually an assistant principal, and by our program managers, the 
AmeriCorps site supervisors who sign the timesheets. These supervisors 
receive annual training on AmeriCorps guidelines and additional training as 
needed. They also work in the same office as our AmeriCorps staff, enabling 
them to confer with our staff regularly. 

Our recent engagement found that the onsite supervisors were not always aware that 
their Fellow or TOP teacher was also an AmeriCorps member. Two of five onsite supervisors 
interviewed were unaware that their respective teaching Fellow was an AmeriCorps member, 
and none of the supervisors had access to the member contract and had knowledge of its 
contents, including prohibited activities 

Onsite supervisors also did not sign AmeriCorps timesheets. The process in place 
provided for one individual in the central AmeriCorps office, who had no knowledge of members' 
service, to sign all of the thousands of timesheets. The processes actually in place were not as 
described in RFCUNY's grant application. 

In addition, RFCUNY did not comply with AmeriCorps program requirements for criminal 
background checks. During and because of the AUP engagement, RFCUNY requested a 
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waiver to rely upon the criminal background checks of the New York Department of Education. 
Further, RFCUNY had no plans to comply with requirements for member evaluations although 
Corporation waivers exempting EAP grantees from the requirement to do member evaluations 
had expired. 

These problems in the RFCUNY program show, in our opinion, that no real AmeriCorps 
program was in place and that its efforts were mainly devoted to "papering the files" in an 
attempt to meet the documentation requirements. In some instances, for example, members 
did not turn in a single timesheet until after the period of service was completed. 

Separate and apart from the deficiencies in program operations, we have concluded that 
RFCUNY is, in fact, operating an impermissible AmeriCorps program. While the Fellows and 
TOP programs appear to contribute substantially to meeting a community need for teachers, the 
AmeriCorps aspects of the program merely support an existing activity that is already 
adequately funded in amounts sufficient to attract recruits to become qualified teachers. 
RFCUNY's response has not provided convincing evidence that demonstrates that AmeriCorps 
funding is essential to recruiting volunteers into the alternative paths to becoming professional 
certified teachers in New York City's public schools or that the benefits, while significant, are in 
any way attributable to AmeriCorps activities. 

The following points support our conclusion that RFCUNY's program is, in fact, not a 
valid AmeriCorps program: 

• RFCUNY has not demonstrated that its grants result in a specific identifiable service 
or improvement that otherwise would not be done with existing funds [See 
42 U.S.C. § 12511.(20)). 

• The program does not expand volunteerism. Five of the six members contacted during 
the AUP engagement stated that they were not aware of the AmeriCorps education 
Award when they signed up for the Fellows Program. The Fellows website was initially 
silent on AmeriCorps and its benefits as an inducement to become an AmeriCorps 
member to those who had not yet signed up as a Fellow. Therefore, the education 
award and accrued interest awards played no part in encouraging them to volunteer. 

• In an October 25, 2005, letter in response to a Corporation site visit, RFCUNY stated 
that 

1. It would create tools and monitoring devices to insure that all Member files are 
maintained with the highest levels of diligence and care. 

2. The Program Manager is in the midst of developing a manual on the nuances of 
processing the enrollment packets, exit forms, timesheets, and file maintenance. 
The manual is expected to be completed by the beginning of the new calendar 
year. 

3. It would develop strategies and opportunities for the AmeriCorps connection to 
be further emphasized. 

None of these actions stated in the letter to the Corporation was completed. 

• The RFCUNY grant is inconsistent with the statutory purpose of the national service 
laws because the activity that is performed by the Fellows in New York City would occur 
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regardless of the AmeriCorps grant, and therefore the program meets no unmet human 
need. 

• The City of New York's Board of Education awarded RFCUNY/CUNY a $61 million 
contract (over five years) to fund the tuition of Fellows' required education to become a 
teacher. In addition, the school system pays each Fell6w and TOP teacher 
approximately $45,530 per year plus employee benefits to teach in the City's public 
schools. Without evidence from RFCUNY to the contrary, we believe these incentives 
are adequate in themselves to attract sufficient numbers of Fellows into the alternativE 
path to becoming a teacher. Indeed, RFCUNY provided information, as shown 
previously in the table of statistics, that only 10.5 percent of the nearly 137,000 
applicants are accepted into Fellows and TOP, establishing both that any AmeriCorps' 
monetary incentives are not needed to obtain the quota of Fellows - indeed multiples of 
the number acceptable are waiting in the wings. Thus, the AmeriCorps grants are 
duplicative and unnecessary to attract teachers into alternative paths to teacher 
certification. The grants are, therefore, an unnecessary expense to the Corporation. 

Pursuant to: 

45 C.F.R § 2540.100, What restrictions govern the use of Corporation 
assistance?{e) Nonduplication: Corporation assistance may not be used 
to duplicate an activity that is already available in the locality of a 
program. And, unless the requirements of paragraph (f) of this section 
are met, Corporation assistance will not be provided to a private 
nonprofit entity to conduct activities that are the same or substantially 
equivalent to activities provided by a State or local government agency in 
which such entity resides. 

This restriction applies to RFCUNY, which is a private, not-for-profit, educational 
corporation. 

• The Inspector General presented our concerns to RFCUNY at the exit conference on 
January 28, 2009. RFCUNY responded in a February 10, 2009, letter to the OIG. 
RFCUNY stated that AmeriCorps has provided indispensable help in turning the Fellows 
into a significant and reliable source of fully qualified and capable teachers for t~·Ji 

York's highest need schools, and that financial incentives would be important tor 
defraying the associated educational costs, if the most talented candidates were to be 
attracted to teaching. 

RFCUNY's response primarily addressed the benefit of the Fellows and TOP programs 
and did not provide evidence that the AmeriCorps program provided any additional 
value. The interviews conducted during the AUP engagement found that the 
AmeriCorps members were not aware of the AmeriCorps education award until ,;ii" 

they had applied to become Fellows, which means the award offered no inCenfi\, to 
become a teacher. The full-time education award is $4,725, representing far less Inan 
10 percent of the annual salary, tuition, and employee benefits that these Fellows 
received. We therefore believe that the grants do not meet an unmet need and that they 
duplicate an activity that was already available in New York Cily. 
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CONCLUSION AND RECOMMENDATION 

The Corporation promotes an ethic of service opportunities for Americans to engage in 
service that fosters civic responsibility, strengthens communities, and provides educational 
opportunities for those who make a commitment to service, fostering within them an ethic of 
civic responsibility. 

We conclude that the AmeriCorps grant was merely 'icing on the cake' for a program 
that already existed and that RFCUNY was not conducting an AmeriCorps program 

Indicative of the RFCUNY recognition that the AmeriCorps facet of the program was not 
needed to attract teachers to the program was a sudden change in the Fellows website after the 
January meeting at which we first voiced our concerns. We saw that the Fellows website, after 
RFCUNY initially responded to our communication of our concerns about the program, in 
February 2009, added in its Program Overview, a new sentence, "Conditional upon funding and 
grant approval, Fellows may also be eligible for AmeriCorps Education Awards." That RFCUNY 
suddenly added that sentence after we had raised the issue of the non-use of the AmeriCorps 
membership to induce applicants demonstrates RFCUNY's recognition that this lack of 
inducement puts its program into question. Belatedly adding the sentence does not fill the void. 

The costs of the two grants, including costs to the National Service Trust Fund, could 
exceed $75 million for currently authorized MSYs. If a third budget year is awarded in amounts 
and numbers like those for years one and two for the 2007 grant, an additional 3,600 MSYs will 
substantially increase costs to the Corporation amounting to over $17 million in obligations to 
the Trust alone (3600 members X $4,725). 

Recommendation: We recommend the Corporation terminate the grants and recover 
education awards and accrued interest awards paid, about $40 million and $.9 million, 
respectfully, and all grant costs, about $4.2 million, and any other amounts paid prior to 
tennination.2 

RFCUNY's Response: 

Corporation's Response: 

OIG's Comments: 
Very truly yours, 

Gerald Walpin lsi 
Inspector General 

2 This recommendation is made in conjunction with and as a supplement to the recommendations in the AUP report 
that the Education Awards be disallowed. 

8 



Mr. Eric Newman 
Program Director, 

NATIONAL&: 
COMMUNITY 
SERVICEt#XC 

OFFICE OF INSPECTOR GENERAL 

April 2, 2009 

Research Foundation of the City University of New York 
CUNY, Office of Academic Affairs 
535 East 80th Street 
New York, NY 10021 

Nicola Goren 
Acting Chief Executive Officer 
Corporation for National and Community Service 
1201 New York Avenue, NW, Rm. 10201 
Washington, DC 20525 

Dear Mr. Newman and Ms. Goren: 

Enclosed for your action are two documents: (1) the draft report on the Agreed-Upon 
Procedures for Corporation for National and Community Service (Corporation) Education Award 
Program Grants Awarded to the Research Foundation of the City University of New York 
(RFCUNY), and (2) the Inspector General's Letter to the Corporation and RFCUNY. The Office 
of Inspector General (OIG) invites you to provide comments on the findings and 
recommendations in the report and in the Inspector General's letter. Your responses should not 
be comingled because, while the OIG will consider both responses: the independent auditor on 
the agreed-upon-procedures engagement will respond only to comments on that document. 

Please provide us with any comments on the enclosed documents as soon as possible, but not 
later than May 4, 2009. We will consider your comments carefully and revise the documents, if 
we deem it appropriate to correct errors or clarify facts. Typically, we summarize responses 
after each recommendation in the body of the final report or other document and include 
responses verbatim as appendices. 

The Rehabilitation Act of 1973, as amended (Section 508, 29 U.S.C. § 794d), requires Federal 
agencies that post information to their websites to meet certain accessibility standards for 
persons with disabilities. We will post to the OIG's website our final report along with your 
comments. In order to meet the accessibility requirements, your comments to our office should 
be sent to us as an electronic Microsoft Word file, Word Perfect file, or as an accessible 
Portable Document Format (PDF). Scanned documents that result in imaged documents are 
not accessible. If you choose to send your comments in a non-accessible format, we will 
convert your comments to a format that meets the Rehabilitation Act's requirements. This 
conversion process may result in posting your comments to our website as a degraded 
document or in some cases an unintelligible document. 

1201 New York Avenue, NW* Suite 830, Washington, DC 20525 
202-606-9390 * Hotline: 800-452-8210 * www.cncsoig.gov 

Senior Corps * AmeriCorps * Learn and Serve America 



If you have questions or wish to discuss the enclosures, please contact Jim Elmore, Audit 
Manager, at (202) 606-9354 or at j.elmore@cncsoig.gov. 

Very truly yours, 

Stuart Axenfeld lsi 
Assistant Inspector General for Audit 

Enclosures 

cc: Frank Trinity, General Counsel 
Kristin McSwain, Chief of Program Operations 
Margaret Rosenberry, Director, Office of Grants Management 
Lois Nembhard, Acting Director, AmeriCorps*State and National 
William Anderson, Acting Chief Financial Officer 
Rocco Gaudio, Deputy Chief Financial Officer, Grants and Field Financial Management 
Sherry Blue, Audit Resolution Coordinator 
Sam Hadley, Partner, Cotton & Company LLP 
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ExeCUTIVE SUMMARY 

The Office of Inspector General (OIG), Corporation for National and Community Service 
(Corporation), contracted with Cotton & Company LLP to perform agreed-upon procedures 
to assist the OIG in grant cost and compliance testing of Corporation-funded Federal 
assistance provided to The Research Foundation of the City University of New York 
(RFCUNY). The Corporation awarded two Education Award Program grants to RFCUNY 
that were categorized as Professional Model grants. 

SUMMARY OF ResuLTs 

As a result of applying our procedures, we questioned education awards of $16,152,414 and 
draw downs of $773,254. In general, we questioned the education awards for members 
whose eligibility was not established in accordance with grant requirements for criminal 
background checks. Draw downs were questioned mostly for fixed fees related to members 
whose eligibility we questioned and also for drawing down in excess of fees earned. In 
addition, our compliance findings when taken as a whole indicate pervasive problems of 
eligibility, timekeeping, and documentation. A questioned cost is an alleged violation of a 
provision of law, regulation, contract, grant, cooperative agreement, or other agreement or 
document governing the expenditure of funds or a finding that, at the time of testing, 
includes costs not supported by adequate documentation. Detailed results of our agreed­
upon procedures on claimed costs are presented in Exhibit A. 

Participants who successfully complete terms of service under AmeriCorps grants are 
eligible for education awards and, in some cases, accrued interest awards funded by the 
Corporation's National Service Trust. These award amounts are not funded by Corporation 
grants and thus are not included in claimed costs. However, as part of our agreed-upon 
procedures, and using the same criteria used for the grantee's claimed costs, we 
determined the effect of our findings on eligibility for education awards and accrued interest 
awards. 

The following is a summary of grant compliance testing results. These results, along with 
applicable recommendations, are discussed in Exhibit B. 

1. RFCUNY drew down more funds than it was due. 

2. RFCUNY did not follow certain AmeriCorps Provisions. 

3. The supervisory signature on members' timesheets was not the members' 
supervisor, or that of someone with direct knowledge of hours served by the 
members. 

4. Members did not always record actual service hours on their timesheets. 

5. Some members' timesheet hours were not accurately recorded in the Corporation's 
Web-Based Reporting System. 

6. RFCUNY did not require its members to timely submit their member contracts, forms, 
and timesheets. 

1 
Draft - For Review and Comment Only 



7. RFCUNY used preprinted member documentation and did not ensure that all 
member documentation was completed, signed, and dated. 

B. RFCUNY did not maintain documentation to demonstrate that each member's 
evaluation complied with AmeriCorps Regulations and the Member Agreement. 

9. RFCUNY did not maintain documentation to demonstrate that members received 
criminal background checks and that any background checks conducted complied 
with AmeriCorps Provisions. 

10. RFCUNY entered incorrect member start dates in Corporation systems and in 
member contracts. 

11. Some members worked beyond their contract-end date. 

AGREED-UPON PROCEDURES SCOPE 

We performed the agreed-upon procedures detailed in the OIG's Agreed-Upon Procedures 
(AUP) Program for Corporation Education Awards Program Grants to Grantees (including 
Subgrantees or Sites), dated September 200B, and supplemented on December 1, 200B. 
Our procedures covered testing of the following grants: 

Amount 
Awarded 

Award Award Total AUP During AUP 
Number Award Period Award Period Period 

New York City 
09/01/04- 09/01/06-04EDHNYOO3 Teaching Fellows 
04/01108 

$2,408,000 
04/01/08 

$804,000 
Program 

New Yor1< City 
08/01107- 08/01/07-07EDHNYOO2 Teaching Fellows 
07/31/10 

$1,800,000 
07/31/08 

$900,000 
Program 

The OIG's agreed-upon procedures program included: 

• Obtaining an understanding of RFCUNY. 

• Verifying that the amount of funds the grantee drew down agrees with the 
amount due. 

• Testing grantee member files to verify that records supported eligibility to 
serve and education awards. 

• Testing compliance of RFCUNY on selected AmeriCorps Provisions, and 
award terms and conditions. 

We performed testing of the Education Award Program (EAP) at RFCUNY from October 
200B through January 2009. 
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BACKGROUND 

The Corporation 

The Corporation supports a range of national and community service programs that provide 
an opportunity for individuals (members) to serve full- or part-time. The Corporation funds 
opportunities for Americans to engage in service that fosters civic responsibility and 
strengthens communities. It also provides educational opportunities for those who have 
made a substantial commitment to service. 

The Corporation has three major service initiatives: National Senior Service Corps, 
AmeriCorps, and Service-Learning (Learn and Serve America). The AmeriCorps Program, 
the largest of the initiatives, is funded in two ways: grants through the State Commissions, 
and direct funding to applicants, including funding under the National Direct Program. The 
Corporation distributes most of the balance of its funding directly to multi-State and national 
organizations such as RFCUNY through a competitive grant process. Unlike the majority of 
AmeriCorps grants, EAP grantees, such as RFCUNY, receive only a fixed fee for each 
member that they enroll. Most other types of AmeriCorps grants fund member living 
allowances and other benefits. 

The Research Foundation of The City University of New York 

RFCUNY is a non-profit educational corporation located in New York, NY, that manages 
private and government-sponsored programs at The City University of New York (CUNY). 
RFCUNY supports CUNY faculty and staff in identifying and obtaining awards for programs 
from government and private sponsors, and is responsible for the post-award administration 
of all such funded programs. While RFCUNY is the grantee, and is ultimately responsible 
for the management of the awards, the financial and programmatic components of the 
award are perfonned by both RFCUNY and CUNY. RFCUNY operates its AmeriCorps grant 
through the New York City Department of Education's (DOE) New York City Teaching 
Fellows Program. RFCUNY performs draw downs while CUNY operates the program and 
ensures compliance with award requirements. The New York City Teaching Fellows 
program office within DOE assists CUNY in the operation of the AmeriCorps portion of the 
program. 

The RFCUNY AmeriCorps Program uses a Professional Corps program modeL 
Professional Corps programs place members as teachers, health care providers, police 
officers, childhood development staff, engineers, or other professionals to meet unmet 
needs in communities with an inadequate number of such professionals. Grantees receive 
Corporation funding to support program costs, and use their own or other resources to pay 
the members' living allowance and additional member costs. Unlike other AmeriCorps 
models, the Professional Corps model has no cap on how much a member may earn while 
serving. 

ExiT CONFERENCE 

The contents of this report were discussed with representatives from RFCUNY, DOE, and 
the Corporation on January 28, 2009. We will summarize RFCUNY's and the Corporation's 
comments in the appropriate sections of the final report and will include their comments in 
Appendices A and B, respectively. 
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OTHER MATTERS 

As part of our procedures, we were required to interview 10 members and 10 supervisors. 
Despite several attempts to conduct the interviews, only six members and five supervisors 
responded to our repeated requests for interview via telephone. Comments from members 
and supervisors are included, where applicable in this report. Had we been able to conduct 
all interviews, additional information could have been provided that might have impacted this 
report (see Compliance Finding NO.3 for related recommendation). 
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INDEPENDENT ACCOUNTANTS' REPORT ON 
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P: 703.816.6701 
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Cotton & Company LLP performed the procedures detailed in the OIG's Agreed-Upon 
Procedures (AUP) Program for Corporation Education Awards Program Grants to Grantees 
(including Sub grantees or Sites), dated September 2008, and supplemented on 
December 1, 2008. These procedures were agreed to by the OIG, solely to assist it in grant 
cost and compliance testing of Corporation-funded Federal assistance, provided to 
RFCUNY, for the awards detailed below. 

This agreed-upon procedures engagement was performed in accordance with standards 
established by the American Institute of Certified Public Accountants (AICPA) and generally 
accepted government auditing standards. The sufficiency of these procedures is solely the 
responsibility of the OIG. Consequently, we make no representation regarding the 
sufficiency of the procedures, either for the purpose for which this report has been 
requested or any other purpose. 

Our procedures covered testing of the following awards: 

Amount 
Awarded 

Award Award Total AUP During AUP 
Number Award Period Award Period Period 

New Yorl< City 
09/01/04- 09/01/06-

04EDHNYOO3 Teaching Fellows 
04101108 

$2,408,000 
04/01/08 

$804,000 
Program 

New Yorl< City 
08/01107- 08/01107-07EDHNYOO2 Teaching Fellows 
07/31110 

$1,800,000 
07/31/08 

$900,000 
Program 
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We also tested certain grant compliance requirements by sampling 311 members. We 
performed all applicable testing procedures in the AUP Program for each sampled member. 

Program Year Total Members 

2006-2007 2,543 

2007-2008 3,674 

RESULTS OF AGREED-UPON PROCEDURES 

Sampled 
Members 

127 

184 

We questioned draw downs of $773,254. A questioned cost is an alleged violation of a 
provision of law, regulation, contract, grant, cooperative agreement, or other agreement or 
document governing the expenditure of funds or a finding that, at the time of testing, 
includes costs not supported by adequate documentation. 

We also questioned Education Awards of $16,152,414. Grant participants who successfully 
complete terms of service under AmeriCorps grants are eligible for education awards and 
repayment of student loan interest accrued during the term of service from the National 
Service Trust. These award amounts are not funded by Corporation grants and thus are not 
included in daimed costs. Education awards totaling $11,340,000 in Program Year (PY) 
2006-2007 and $17,010,000 in PY 2007-2008 were available to CUNY for award to potential 
members. As part of our agreed-upon procedures and using the same criteria as claimed 
costs, we determined the effect of our findings on education and accrued interest award 
eligibility. 

Detailed results of testing grant compliance are summarized in Exhibit B. We were not 
engaged to, and did not perform an examination, the objective of which would be expression 
of an opinion on the subject matter. Accordingly, we do not express such an opinion. Had 
we performed other procedures, other matters might have come to our attention that would 
have been reported. 

This report is intended solely for the information and use of the OIG, the Corporation, The 
Research Foundation of The City University of New York, and the U.S. Congress and is not 
intended to be and should not be used by anyone other than these specified parties. 

COTTON & COMPANY LLP 

Sam Hadley, CPA, CGFM 
Partner 

6 
Draft - For Review and Comment Only 



THE RESEARCH FOUNDATION OF THE CITY UNIVERSITY OF NEW YORK 
CORPORATION FOR NATIONAL AND COMMUNITY SERVICE AWARDS 
CONSOUDATED SCHEDULE OF CLAIMED AND QUESTIONED COSTS 

Education 
Fixed Awards Awards 

Award No. Awarded Claimed Questioned Questioned 

04EOHNYOO3 $2,408,000 $2,408,000 $104,042 $715,839 

07EOHNYOO2 ~1,800,OOO ~669,212 ~669,2121 ~15,436,575 

$4,208,000 ~3.0ZZ,212 $773254 $16,152.414 

EXHIBIT A 

RFCUNY drew down more funds than it was due for Award No. 04EDHNY003. The 
resulting questioned costs of $43,732 are further discussed in Compliance Finding NO.1. 
In addition, RFCUNY did not maintain documentation to demonstrate that members had 
undergone criminal background checks or that the background check for each member 
complied with AmeriCorps regulations. The resulting questioned costs of $729,522 and 
questioned education awards of $16,152,414 are further discussed in Compliance Finding 
NO.9. 

1 RFCUNY had drawn down this amount, as of September 2008. Had RFCUNY drawn down the 
entire PY 2007-2008 award of $900,000, the entire award would have been questioned. 
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THE RESEARCH FOUNDATION OF THE CITY UNIVERSITY OF NEW YORK 
COMPLIANCE RESULTS 

EXHIBITS 

The results of our agreed upon procedures identified the following compliance findings: 

Finding 1. RFCUNY drew down more funds than it was due. 

As discussed in Exhibit A, RFCUNY drew down excess fees of $43,732 on Award No. 
04EDHNY003. RFCUNY performed the draw downs based on actual expenses recorded 
on its books instead of the actual number of members enrolled in the AmeriCorps program. 

AmeriCorps Education Award Program Grant Provisions (2005-2006), Section V.K. Fixed 
Amount Award, states: 

Education Award Program Awards are for fixed amounts and are not subject 
to the Federal Cost Principles. The fixed amount is based on the approved 
number of members and is funded at the amount per full-time equivalent 
member specified in the awards. This award is dependent upon the 
grantee's performance under the terms and conditions of the award. These 
include properly enrolling the number of members as specified in the award 
to carry out the activities and to achieve the specific project objectives as 
approved by the Corporation. Failure to enroll the number of members 
approved in the grant award may result in the reduction of the amount of the 
grant. 

As detailed below, we calculated $43,732 of questioned draw downs. 

(8) (C) 
(A)· Full Fixed (A x 8 x C) Amount Excess 

Program Members Time Amount Allowable Drawn Amount 
Year Enrolled Eguivalent Per Membe,.z Amount Down Drawn 

2004-2005 2,692 FT 1.0 $296.30 $797,640 $800,000 $2,360 

2005-2006 2,186 FT 1.0 $335.00 $732,310 
292HT 0.5 $335.00 48,910 

$781,220 $804,000 $22,780 

2006-2007 2,146 FT 1.0 $335.00 $718,910 
397HT 0.5 $335.00 66,498 

$785,408 $804,000 $18,597. 
• FT = Full Time; HT = HalfTime 

2 Fixed amount per member was calculated by dividing the grant award amount by the number of 
available member slots in that year ($800,000/2,700 in Program Year (PY) 2004-2005 and 
$804,00012,400 in PY 2005-2006 and PY 2006-2007). 
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Recommendations: 

We recommend that the Corporation: 

1 a. Require RFCUNY to strengthen procedures to ensure that it complies with 
AmeriCorps Fixed Amount Award requirements; 

1 b. Verify implementation of strengthened draw down procedures; and 

1 c. Recover the excess fees drawn down. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

Finding 2. RFCUNY did not follow certain AmeriCorps Provisions. 

RFCUNY did not follow AmeriCorps Provisions related to member timesheets, orientation 
training, training limitations, and fundraising limitations, as follows: 

Member Timesheets 

None of the sampled member timesheets reviewed, for PY 2006-2007 and PY 2007-2008, 
were dated, as required by AmeriCorps provisions. AmeriCorps Education Awards Program 
Special Provisions (2005-2006), Section IV.C.2. AmeriCorps Members, requires that 
grantees keep time-and-attendance records for all AmeriCorps members to document their 
eligibility for in-service and post-service benefits. Timesheets must be signed and dated 
both by the member and by an individual with oversight responsibilities for the member. 
RFCUNY representatives were not aware that AmeriCorps provisions required members to 
date timesheets themselves but were aware of the need for a dated timesheet. As a result, 
member timesheets RFCUNY provided did not contain a space for the date. Without dated 
timesheets, the potential exists for members to complete the member timesheets before 
performing the required service hours. In addition, the grantee and the Corporation cannot 
use their automated systems to track actual service times and dates. 

Orientation Training 

RFCUNY did not provide documentation to demonstrate that members in either program 
year received AmeriCorps Program orientation before starting service. AmeriCorps 
Education Award Program Special Provisions (2005-2006), Section IV.E.3. Training, 
Supervision, and Support, states that grantees must conduct an orientation for members 
and comply with any pre-service orientation or training required by the Corporation. In 
addition, grantees are required to provide members with training, skills, knowledge, and 
supervision necessary to perform tasks required in their assigned project positions, including 
specific training in a particular field and background information on the community served 
RFCUNY representatives stated that it conducted its orientation sessions during its eight-
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week training program held prior to the start of members' service, but did not have the sign­
in sheet available. However, three of six members interviewed stated they did not recall 
attending an AmeriCorps Program orientation. Without proper orientation, members may 
not be knowledgeable on how to properly fulfill program requirements. 

Training Limitations 

RFCUNY did not have procedures to ensure that no more than 20 percent of the aggregate 
of all AmeriCorps member service hours in each program year were spent on training and 
education activities. According to 45 Code of Federal Regulations (CFR) § 2520.50, How 
much time may AmeriCorps members in my program spend in education and training 
activities?, no more than 20 percent of the aggregate of all AmeriCorps member service 
hours may be spent in education and training activities RFCUNY representatives were 
unaware of the requirement and were not sure how to demonstrate their compliance with 
this requirement. Without tracking member-training hours, members may exceed the 
maximum allowable hours permitted for training. 

Fundraising Limitations 

RFCUNY did not have procedures to ensure that no more than 10 percent of member 
service hours were spent on fundraising activities. According to 45 CFR § 2520.45, How 
much time mayan AmeriCorps member spend fundraising?, an AmeriCorps member may 
spend no more than ten percent of their service performing fundraising activities. RFCUNY 
representatives stated that they did not have a procedure in place to monitor fundraising 
hours because members did not perform fundraising activities at school and because 
members spend a significant amount of time outside of the classroom creating lesson plans 
and attending graduate school. Two of the six members intervieWed stated that they 
participated in fundraising activities. One member stated he sent forms home for a few of 
his students who participated in a candy sale. Another member stated that she participated 
in fundraising while she was an AmeriCorps member, but only during weekends. Without 
procedures for tracking member fundraising hours, members may exceed the maximum 
allowable hours permitted for performing fundraising activities. 

Recommendations: 

We recommend that the Corporation: 

2a. Provide guidance to RFCUNY on proper timekeeping procedures to ensure 
that it complies with AmeriCorps requirements; 

2b. Provide guidance to RFCUNY on procedures to ensure that its program 
conducts, maintains, and retains documentation to support member 
attendance at orientation; 

2c. Require RFCUNY to implement procedures to track member training and 
fundraising to ensure members do not exceed the maximum percentage of 
hours allowed for those activities; and 

2d. Verify RFCUNY's implementation of compliant timekeeping, orientation, 
training, and fundraising procedures. 
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RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

Finding 3. The supervisory signature on members' timesheets was not the 
members' supervisor, or that of someone with direct knowledge of 
hours served by the members. 

The Program Manager and staff for RFCUNY signed member time sheets for aU sampled 
members in both program years. However, the Program Manager and staff do not have 
first-hand knowledge of member activities. Members record both direct and indirect service 
hours on timesheets. Direct hours include teaching hours, lesson planning, grading papers, 
faculty meetings, and parent conferences. Members also earn direct service hours for 
participating in extracurricular activities, such as coaching. Indirect hours include time to 
attend graduate courses and homework, professional development days/workshops, and 
training. Because of these varied types of activities that CUNY allows as service hours, a 
member may need an alternative to having a single ·supervisor" verify each type of time 
served. 

AmeriCorps Education Awards Program Special Provisions (2005-2006), Section IV.C.2. 
AmeriCorps Members, requires that grantees keep time-and-attendance records for all 
AmeriCorps members to document their eligibility for in-service and post-service benefits. 
Time and attendance records must be signed and dated both by the member and by an 
individual with oversight responsibilities for the member. 

Without procedures to verify member activities or timesheet accuracy, the potential exists for 
members to perform prohibited activities, report incorrect hours, and receive education 
awards to which they are not entitled. 

As stated on page 4 under the caption, Other Matters, we were unable to contact and 
interview four of ten members and five of ten supervisors we had selected for interviews. 
We are concerned that these members did not return our phone calls, even after RFCUNY 
had assisted us in attempting to contact them. 

Recommendations: 

We recommend that the Corporation: 

3a. Provide guidance to RFCUNY on proper member timekeeping procedures to 
ensure that it complies with AmeriCorps requirements; and 

3b. Verify RFCUNY's implementation of the revised timekeeping procedures that 
ensure timesheets are signed by a supervisor having direct knowledge of the 
members' activities. 
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3c. Verify the existence of the members who did not respond to our repeated 
requests to interview them. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

Finding 4. Members did not always record actual service hours on their timesheets. 

RFCUNY provided members with preprinted sample timesheets showing the total number of 
hours by week and by month that an average member could complete over the course of 
the service term (ten months for fuJI time members and five months for part-time members). 
Fifty of 127 sampled members in PY 2006-2007, and 59 of the 184 sampled members in PY 
2007-2008 reported hours identical to those provided on the sample timesheets. Further, 
the sample timesheets included mathematical errors, which were also copied by members to 
their timesheets. 

RFCUNY representatives believed that the preprinted samples they were providing were 
only an example for members to use as a guide. However, members were copying the 
preprinted information regardless of their activity. For instance, one member used the 
preprinted information to report service hours; however, his onsite supervisor noted that the 
member had been absent several days during the school year. 

Recommendations: 

We recommend that the Corporation: 

4a. Require RFCUNY to either remove the sample template timesheet or provide 
members with proper guidance concerning completing timesheets accurately; 
and 

4b. Verify RFCUNY's implementation of revised timesheet procedures to ensure 
that member timesheets contain actual hours served. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

Finding 5. Some members' timesheet hours were not accurately recorded in the 
Corporation's Web-Based Reporting System. 
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Timesheet hours for some members were not accurately recorded in the Web-Based 
Reporting System (WBRS). Timesheets did not support hours recorded in WBRS for 10 of 
127 sampled members in PY 2006-2007 and 12 of 184 sampled members in PY 2007-2008. 
The hours on timesheets for two PY 2006-2007 members did not support WBRS hours used 
to calculate their partial education awards (the partial education awards were due to 
compelling personal circumstances). 

RFCUNY representatives stated that the differences were due to mathematical errors. 
AmeriCorps has chosen to avoid requiring specific timesheet procedures that may not be 
applicable to every program. It is, however, good business practice to check the accuracy 
of hours recorded on timesheets. Without procedures to verify member activities or 
timesheet accuracy, the potential exists for members to perform prohibited activities or 
receive education awards to which they are not entitled. 

Recommendations: 

We recommend that the Corporation: 

5a. Ensure RFCUNY strengthens internal controls over timesheet review and 
reporting hours to the Corporation; and 

5b. Verify implementation of timekeeping procedures to strengthen internal 
controls to ensure that hours reported to the Corporation are accurate. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

Finding 6. RFCUNY did not require its members to timely submit their member 
contracts, forms, and timesheets. 

Member Contracts and Forms 

We reviewed member contracts, enrollment forms, change of status forms, and exit forms 
for sampled members. Members did not sign member contracts and enrollment forms, and 
RFCUNY did not enter member enrollment, change of status, and exit forms into WBRS 
within 30 days after the members started or ended their service. This chart indicates that 
members were submitting required information, in some instances, long after the 303-day 
service period had been completed. 
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The number of late instances for each situation is noted below: 

py py 
Fonn 2006-2007 2007-2008 Days Late 

EnroHment Form (Approved in WBRS) 30 136 32-369 
Enrollment Form (Signed by Member) 30 104 32-369 
Change of Status (Approved in WBRS) 4 0 138-513 
Exit From (Approved in WBRS) 72 127 31-159 
Contract (Signed by Member) ~ 104 32-369 

Total 1Ql ill 

AmeriCorps Education Awards Program Special Provisions (2005-2006) Section IV. C.1.a.i. 
Member Enrollment Procedures, states that an individual is enrolled as an AmeriCorps 
member when he or she has signed a member contract. Further, AmeriCorps Education 
Award Program Special Provisions (2005-2006), Section IV.F.2. Notiee to the Corporation's 
National SelViee Trust, states that the grantee must notify the Corporation's National Service 
Trust within 30 days upon entering into a commitment with an individual to serve; a 
member's enrollment in WBRS; and completion of, lengthy or indefinite suspension from, or 
release from, a term of service. 

RFCUNY representatives stated that they have a large program with over 3,000 members 
and 30 days is often an insufficient or unrealistic time frame for a program of their size. 
Without timely completion and submission of member contracts and enrollment, exit, and 
change of status forms, the Corporation cannot maintain accurate member records. 

Member Status 

As of November 2008, nine PY 2007-2008 sampled members were still classified as "Activ!~" 
in WBRS; even though the PY 2007-2008 program year ended at the close of the school 
year in June 2008. RFCUNY representatives stated that these members were still "Active" 
because the members had not turned in all of their timesheets and exit forms. RFCUNY 
gives members approximately three months after the end of the program year to turn in 
timesheets. RFCUNY did not have any written policies and procedures concerning this 
practice. 

AmeriCorps Education Awards Program Special Provisions (2005-2006), Section 1V.0.3.c 
ExitlEnd-of-Term-of-Sendee Forms, stipulates that Member ExiUEnd-of-Term-of-Service 
Forms must be submitted no later than 30 days after a member exits the program or finishes 
hislher term of service. 

Eligibility 

RFCUNY required members to complete, sign, and date a "Member Eligibility Verification 
Form.» On these forms, members marked the type of documentation that they were 
providing to support citizenship or legal resident status. The forms for 31 of 127 sampled 
members in PY 2006-2007 and 115 of 184 sampled members in PY 2007-2008 were dated 
after the members' start dates. The range of days it took citizenship to be verified was 5-97 
days in PY 2006-2007 and 2-369 days in PY 2007-2008. 
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According to 45 CFR § 2522.200, What are the eligibility requirements for an AmeriCorps 
participant?, every AmeriCorps participant is required to be a citizen, national, or lawful 
permanent resident alien of the United States. Further, AmeriCorps Education Award 
Program Special Provisions (2005-2006) IV.C.1.a.ii. Member Enrollment Procedures, states 
that an individual is enrolled as an AmeriCorps member when the program has verified the 
member's eligibility to serve. 

Recommendations: 

We recommend that the Corporation: 

6a. Provide guidance to RFCUNY on proper completion of member enrollment, 
exit, and change of status forms. Such training must be sufficient to ensure 
actions with regard to such forms be taken within 30 days; 

6b. Verify that member fonns at RFCUNY are properly completed and submitted 
in accordance with grant requirements; 

6c. Require RFCUNY to strengthen its member contract procedures to ensure 
that member contracts are signed prior to the start of service; and 

6d. Verify that member contracts are signed prior to the start of service 
subsequent to RFCUNY implementing a revised program. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

Finding 7. RFCUNY used preprinted member documentation and did not ensure that 
all member documentation was completed, signed, and dated. 

Standard Documentation 

As detailed below, RFCUNY used standard documentation with preprinted signatures. 

• The RFCUNY Program Manager did not sign or complete Part 2 of the 
AmeriCorps Exit Form for members. Part 2 of the Exit Fonn documents the 
member's completion of the program, number of hours served, and the 
member's eligibility for an education award. Instead of completing each Exit 
Fonn, RFCUNY Program Manager or Program Assistant attached a 
photocopy of Part 2 of the member Exit Form, which reported total service 
hours of 1700 regardless of actual service hours for the member. The fonn 
also included the Program Manager's signature and date, which certifies that 
the member successfully completed service. 

• The RFCUNY Program Manager did not sign the Member Agreements for all 
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members sampled in both program years. Instead, RFCUNY attached a 
photocopy of the Program Manager's signature and date to each Member 
Agreement. 

The RFCUNY representatives stated that the size of their program and the tight deadlines 
preclude them from completing forms for each member. Without member specific data on 
original forms, RFCUNY cannot maintain accurate member records, increasing the 
possibility that inaccurate information may be entered into WBRS, or that members may 
receive awards to which they are not entitled. 

Member Eligibility Documentation 

• Twelve of 127 sampled members in PY 2006-2007 did not complete the self­
certification at the bottom of the enrollment form. While these members did 
not self-certify that they had met the high school education requirement, the 
members indicated elsewhere on the enrollment form that they had 
completed at least a high school education. 

AmeriCorps Education Award Program Special Provisions (2005-2006) 
Section IV.M.2. Verification, states that to verify that a member meets the 
requirement relating to high-school education, the grantee must obtain from 
the member, and maintain in the member's file, a written declaration under 
penalty of law that the member meets the provision requirement relating to 
high-school education. 

• Three of 184 sampled members in PY 2007-2008 did not complete and sign 
"Member Eligibility Verification Forms' and four of 184 sampled members in 
PY 2007-2008 did not date their Member Eligibility Verification forms. The 
education awards for these members were not questioned because 
documentation to support citizenship or legal resident status was provided for 
these members. 

According to 45 CFR § 2522.200, What are the eligibility requirements for an 
AmeriCorps participant?, every AmeriCorps participant is required to be a 
citizen, national, or lawful permanent resident alien of the United States. 
Further, AmeriCorps Education Award Program Special Provisions (2005-
2006) IV.C.1.a.ii. Member Enrollment Procedures, states that an individual is 
enrolled as an AmeriCorps member when the program has verified the 
individual'S eligibility to serve. 

RFCUNY did not require members to date all documentation submitted to RFCUNY or 
resubmit incomplete documents or documents with missing signatures. AmeriCorps 
requirements do not specifically address procedures for preparing member forms. It is, 
however, good business practice to sign, date, and complete forms. 
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Recommendations: 

We recommend that the Corporation: 

7a. Require RFCUNY to discontinue the use of preprinted signatures and service 
hours on AmeriCorps documentation, including Exit Forms; 

7b. Require RFCUNY to strengthen eligibility procedures; and 

7c. Verify that the use of preprinted signatures and service hours has been 
discontinued on Exit Forms and that eligibility procedures are strengthened. 

RFCUNY's Response: 

Corporation's Comments: 

Accountants' Comments: 

Finding 8. RFCUNY did not maintain documentation to demonstrate that each 
member's evaluation complied with AmeriCorps Regulations and the 
Member Agreement. 

RFCUNY did not have member evaluations for any of its members that complied with its 
2006-2007 and PY 2007-2008 Member Agreements and Corporation regulations. RFCUh) 
stated it currently evaluates its members in two areas: 

• Members receive ratings from their school administrators. This informatiur. ::. 
fed to DOE. If a member receives an unsatisfactory rating, DOE notifies 
RFCUNY, which then terminates the member. 

• Members must maintain a grade point average of 3.0 to remain in the 
program. If the member's grade point average falls below 3.0, the CUNY 
campuses notify RFCUNY and the member is terminated. 

RFCUNY did not participate in the evaluation process and did not have procedures in place 
to ensure that the process was operating properly. Instead, RFCUNY received evaluatioil 
feedback from the DOE only when a member was not performing satisfactorily. 

Section III. of the RFCUNY Member Agreement states the following: 

The Member understands in order to be eligible for serving a second term of 
service, the Member must receive satisfactory performance reviews for any 
previous term of service. The Member's eligibility for a second term of 
service with this program will be based at least on the end-of-term evaluation 
of the Member's performance focusing on factors such as whether the 
Member has: 

• Completed the required number of hours; 
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• Completed assignments, tasks or projects in a satisfactory manner; 
and 

• Completed any other assignments that were clearly communicated 
both orally and in writing at the beginning of the term of service. 

Grantees must comply with their Member Agreement requirements for member performance 
reviews. While the AmeriCorps requirement for member performance reviews had been 
waived for Education Award Programs by the Corporation, the requirement in the CFR is 
applicable for PY 2008-2009. As of November 2008, RFCUNY still had not revised its 
evaluation procedures, even though PY 2008-2009 started in August 2008. 

According to 45 CFR § 2522.220(d}, Participant perfonnance review, a participant is not 
eligible for a second or additional term of service and/or for an AmeriCorps education award 
without mid-term and final evaluations. 

The end-of-term performance evaluation will assess the following: 

• Whether the participant has completed the required number of hours in order 
to be eligible for the education award; 

• Whether the participant has satisfactorily completed assignments, tasks, or 
projects; and 

• Whether the participant has met any other performance criteria, which has 
been clearly communicated both orally and in writing at the beginning of the 
term of service. 

Recommendations: 

We recommend that the Corporation: 

8a. Require RFCUNY to revise its member evaluation procedures in order to 
comply with the Regulations and member agreement; and 

8b. Verify the revision of RFCUNY's procedures for member evaluations. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 
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Finding 9. RFCUNY did not maintain documentation to demonstrate that members 
received criminal background checks, and that any background checks 
conducted complied with AmeriCorps Provisions. 

RFCUNY did not maintain documentation to demonstrate that members had background 
checks or that the background check for each member complied with AmeriCorps 
regulations. 

According to 45 CFR § 2540.205 What documentation must I maintain regarding a National 
Service Criminal History Check for a covered position?, grantees must document the 
following in writing: 

• The identify of the individual in a covered position was verified by examining 
the individual's government-issued photo identification card; 

• Required checks for the covered position were conducted; 

• The results of the National Service Criminal History Check were maintained, 
unless precluded by State law; and 

• The results were considered in selecting the individual 

RFCUNY had no documentation in its program files to support that background checks were 
conducted on all members prior to entering school grounds. RFCUNY relied on DOE to 
ensure background checks were completed on each member. DOE conducts a background 
check on each member at the State and Federal levels and reviews results prior to the start 
of the members' enrollment in the AmeriCorps program. Subsequent to our identification of 
this issue, RFCUNY submitted a request to the Corporation for an 'alternate screening 
protocol' to rely on efforts of DOE; the request was pending as of January 2009. 

A stated in 45 CFR § 2540.40 202 What two search components of the National Service 
Criminal History Check must I satisfy to detennine an individual's ability to serve in a 
covered position?: 

Unless the Corporation approves an alternative screening protocol, in determining an 
individual's suitability to serve in a covered position, you are responsible for 
conducting and documenting a National Service Criminal History Check, which 
consists of two search components: 

(a) State criminal registry search. A search by the name or fingerprint) of the State 
criminal registry search for the State in which your program operates and the 
State in which the individual resides at the time of the application; and 

(b) National Sex Offender Public Regsitry. A name-based search of the Department 
of Justice (DOJ) National Sex Offender Public Registry (NSOPR). 

Further, 45 CFR § 2540.203 When must I conduct a State criminal registry check and 
NSORP check on an individual in a covered position?, required the State criminal registry 
check to be conducted on an individual who enrolled or was hired by the program after 
November 23, 2007. The NSOPR check was required to be pelfonned on an individual who 
was serving or applied to serve in a covered position on or after November 23, 2007. 
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Because RFCUNY did not have any written documentation to support that the background 
checks were conducted and complied with AmeriCorps regulations, we questioned the 
education awards and related fixed fees for those members who were serving on or applied 
to serve in a covered position after November 23, 2007. 

Fixed Education 
Fees Awards 

Award No. PY Members Questioned Questioned' 

04EDHNy003 2006-2007 190 $60,310 $715,839 

07EDHNy002 2007-2008 3,674 ~669.2124 ~15,436.575 

~ ~Z,9 522 ~161~2,~H 

Recommendations: 

We recommend that the Corporation: 

9a. Determine if RFCUNY's current background check process is acceptable, 
and if not, provide guidance on procedures that ensure RFCUNY's program::> 
conduct, maintain, and retain dOCumentation to support member background 
checks are in compliance with AmeriCorps Provisions; and 

9b. Verify implementation of the background check procedures. 

9c. Disallow and, if already used, recover education awards and accrued interest 
awards made to members with questioned education awards. In addition, 
recover fixed grant fees for any member whose education award was 
disallowed for reasons of eligibility. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

3 Members may also earn accrued interest awards. Information on accrued interest awards was not 
available at the conclusion of our fieldwork. If the members' education award is questioned, accrued 
interest awards for those members should also be questioned. 
4 RFCUNY had drawn down this amount, as of September 2008. Had RFCUNY drawn down the 
entire PY 2007-2008 award of $900,000, the entire award would have been questioned. 
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Finding 10. RFCUNYentered incorrect member start dates in Corporation systems 
and in member contracts. 

For each program year, all members began on the same date. However, the start date 
shown on the member contract, as well as the start date in WBRS, was not the actual date 
members started performing service. RFCUNY changed the start date on the member 
contract to define groups of members (cohorts) for its internal management purposes. 

AmeriCorps Education Awards Program Special Provisions (2005-2006), Section IV.C.1.b. 
Member Enrollment Procedures, stipulates that prior to enrolling a member, AmeriCorps 
programs are required to sign a member contract with an individual or otherwise enter a 
legally enforceable commitment as defined by state law. 

Recommendations: 

We recommend that the Corporation: 

10a. Provide guidance to RFCUNY on proper member contract procedures to 
ensure that they comply with AmeriCorps requirements; 

10b. Require RFCUNY to enter proper dates into WBRS; and 

1Oc. Verify implementation of proper member contract procedures and input of 
proper dates into WBRS. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

Finding 11. Some members worked beyond their contract-end date. 

Twelve part-time members of the 127 sampled members during PY 2006-2007 completed 
service hours beyond the end date specified by the Member Agreement. The member 
agreement, as well as the member handbook, listed a completion date of December 31, 
2006. However, the member agreement was titled "2006 Fall 5 Month Service Learning" 
and members continued service until January 31,2007. 
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The hours members worked beyond their end date are, as follows: 

Total Hours From Total Hours Beyond Net Hours 
Member Timesheets End Date Earned 

15 1042 200 842 
2 1182 250 932 
3 1188 256 932 
4 1170 250 920 
5 '1170 250 920 
6 1170 250 920 
7 1170 250 920 
8 1171 250 921 
9 1170 250 920 
10 1170 250 920 
11 1170 250 920 
12 1182 255 927 

If hours worked beyond the service completion date in their contract were disallowed, one 
member would not have enough service hours to earn their education award. 

Recommendations: 

We recommend that the Corporation: 

11a. Require RFCUNY to amend member contracts to ensure that members do 
not work beyond the specified end date; 

11b. Detennine if excess service hours are eligible, if not, disallow excess hours 
and, if already used, recover education awards to members who did not 
serve the minimum required service hours; and 

11c. Verify the amendment of the member contract. 

RFCUNY's Response: 

Corporation's Response: 

Accountants' Comments: 

5 Member would not have obtained the required number of service hours if excess hours are 
disallowed. 
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OFFICE OF INSPECTOR GENERAL 

To: David Eisner, Chief Executive Officer 

From: Gerald Walpin, Inspector General 

Cc: Frank Trinity, General Counsel 
Nicola Goren, Chief of Staff 

Re: Memorandum from Frank Trinity to David Eisner dated Apri12J, 2008 1 

Date: May 6, 2008 

As Frank Trinity notes in his Memorandum to you, which, we believe, represents the 
work of the Corporation's Office of General Counsel ("General Counsel"), there have been 
extensive discussions on how the Corporation should handle improper end of teon service hour 
certifications for AmeriCorps members. Congress, in its wisdom, has mandated that 
AmeriCorps members serve a specified number of hours in order to cam an educational award, 
and the certification that those hours have been earned operates as a gateway to the disbursement 
of previously encumbered funds from the Trust. General Counsel and OIG have stated and 
refined their views in a number of memoranda, and it is time for that process to come to an end 
with a management decision. 

In this Memorandum, I will, first, set fourth the structure of the Trust, and, then, briefly 
reiterate OIG's position and respond to the points that GeneraJ Counsel has raised. I hope to do 
this by identifying the issues as to which there is still disagreement with sufficient clarity that 
there will be no need for a responsive memorandum. 

The Trust Structure 

At the outset, it is important to understand how Congress has structured the Trust, how it 
detennines the amount it appropriates each year for the Trust, and how the protective provisions 
covering the Trust work. 

Congress annually appropriates an amount for the Trust which provides the Trust with 
sufficient funds to cover the present value of education awards for each member envisaged in the 
tolal amount of AmeriCorps grants contemporaneously appropriated. Congress is essentially 

I have previously responded to Frank Trinity's memorandum to me of the same date. ThaI earlier reply 
memorandum from me likewise responds 10 the last paragraph of Mr. Trinity's memorandum 10 you. I merely add 
that. of COOr5e. you are free to reject my views in favor of those you received from Me Trinity; I, however. would 
never suggest that you should disregard any views that you receive from any source, bUI rather analyze any different 
view that you receive and then make your own conclusions based on your judgment of the merilS of the competing 
views. 

1201 New Yod Avenne. NW • Suite 830. WlIShington. DC 20525 
20:!-6()6.9390. Hodine: 800452·8210. ~ww,~·ncsojc.gov 
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saying to the Corporation that it wants the Corporation to have sufficient funds to finance 
education awards for the total number of members which the Corporation is thereby authorized 
to recruit and who validly serve the minimum number of hours required for an education award. 
Congress also. has created a reserve amount in the Trust to cover the possibility that the historical 
percentages of education awards draw-downs and presumed discount rate are inapplicable in any 
one year -- again as insurance that the Corporation would always have funds available in the 
Trust to cover the total munber of member slots awarded in grants for each year. 

As soon as a grant is made, the Trust amount, applicable to the total number of members 
for which the grant is made, is automatically encumbered, i.e., that amount can no longer be used 
by the Corporation for any additional number of members. At the end of the year, the amounts 
applicable to these members who either never s·igned up or, if they signed up, didn't fulfill the 
required service hours, is unencumbered, i.e., the applicable funds again become available for 
other valid members. Whatever Trust funds remained encumbered at the end of the first year 
then continue that encumbered status for seven years, during which time these funds would be 
disbursed to pay the amount of education awards for which the member applies, with any 
remaining funds in the Trust, not requested by the awardee, unencumbered only at the end of 
seven years (the statutory time limitation before an award expires). 

This procedure ensures that the Corporation would have available the total amount 
needed to cover recruiting members for the total hours of service to be validly served by the total 
number of members for which Congress appropriated grant funds. 

A. The Responsible Entity 

With respect to which entity is to be held liable for an improper service hour certification, 
General Counsel and OIG agree that two entities may potentially be liable: (I) the grantee State 
Commission or national direct, and (2) the subgrantee. The Corporation focuses on the 
certifYing entity, which is usually the subgrantee, while OIG follows a line of privity that nms 
first to the grantee and then, through the grantee, to the subgrantec. OIG agrees that the 
CertifYing party, most often the subgrantee, may well be looked to for primary responsibility for 
any improper certifications, but believes that the grantee should not be absolved from 
responsibility. 

A construction law analogy is instructive. On large construction . projects, the owner 
contracts with the general contractor, which then subcontracts portions of the work to specialty 
subcontractors. Even when a portion of the work has been subcontracted, the general contactor 
remains responsible for its performance and for making sure that any necessary coordination is 
done. One common issue is the wiring up of mechanical equipment: Who is responsible, the 
electrical subcontractor that does the wiring for other parts of the project. or the mechanical 
subcontractor that puts the equipment in place? The owner does not care because it is the 
general contractor's obligation to coordinate the work of its subcontractors so that the installed 
equipment works. When the owner complains, it complains to the general COOlractor, which is 
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free to try to pass the complaint on to one or both of the subcontractors, but the general 
contractor's efforts to pass the responsibility on do not absolve it. 

In the same way, the Corporation deals directly with the grantee. The Corporation selects 
the grantee, and the grantee selects its sub grantees. The grantee should be encouraged to stand 
behind its selection and take steps to make sure that the subgrantee is spending the grant funds 
consistent with the obligations set out in the grant docwnents. If the Corporation looks to the 
grantee, the grantee is free to pass the claim through to the certifying subgrantee, but it is not 
absolved from potential responsibility by doing so; it is absolved only when the certifying 
p~ogram makes the Trust whole, and not before. It is important to note that one non-pecuniary 
benefit to holding &he grantee responsible is that it induces proper attention by the grantee to its 
supervisory responsibility over the subgrantee: if the Corporation does not look to the grantee for 
satisfaction, the grantee will have no incentive to monitor the activities of its subgrantees. 

The Corporation's responsibility is to recover funds that have been improperly disbursed, 
so as to have funds freely available for use for the purpOse for which Congress appropriated it to 
finance the number of validly serving members envisaged by the appropriations. It should not 
abandon that responsibility by declaring in advance that it will not pursue grantees unless facts 
establish that the grantee was involved in the improper certification - a sure-fire deterrent 
.against the grantee even bothering to get involved in monitoring sub-grantees. Instead, DIG 
. suggests that, if the Corporation is inclined to look at the certifying subgrantee program first, it 
should treat the grantee as a guarantor. If the subgrantee fails, for one reason or another, to 
satisfy its responsibility to make the Trust whole, the Corporation should hold the grantee 
responsible. 

B. When the Trust Should Be Made Whole 

With respect to the issue that General Counsel has characterized as "Collectible debt vs. 
contingent claim," the fundamental questions are when a debt arises and the amount of the debt, 
i.e., when the Trust fund needs to be made whole. In General Counsel's presentation, &here is no 
occasion to make the Trust whole until a debt arises which does not occur until there has been a 
disbursement, and the amount of the debt is the amo~t of the disbursement. 2 OIG does not view 
the triggering event as the disbursement to the member. but rather to what is in reality creation of 
the debt to the Trust fund to allow it to use &he appropriated funds for the purpose for which 
Congress appropriated the funds: to use for valid education awards. As discussed above in 
describing the Congressionally-created Trust structure, funds are put into the Trust to allow use 
for the intended awards to the intended number of members who are entitled to an award -- who 
provide (he service required. This Trust structure ensures that objective, by encumbering 
sufficient funds as soon as the grant is issued for a specified number of members. At the end of 
the year, funds applicable to the number of members who never signed up or who did not 
perform the required number of scrvice hours are unencwnbered, i.e., allowed to be used for 
other members. Indeed, the purpose of allowing funds in the Trust to be used for valid members 

2 If General Counsel is correct in this characterization, there would appear 10 be no barrier to putting all funds 
recovered back inlo the Trust under the nonstatutory bul well established "refund~ exception 10 the Miscellaneous 
Receipts Act because those funds are, !mQ facto, refunds of funds Ihat have been improperly disbw-sed. 
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is emphasized by the ability of the Corporation (through the grantee) to use encumbered dollars 
in the first year for a "substitute" member, if the first chosen member drops out early. 

If a member is awarded an education award to which not entitled, through a grantee's 
fault, either due to affirmative wrongdoing or passive negligent administration, the effect is that 
encumbered Trust funds cannot be used for Congress' purpose. The only way to make the Trust 
fund whole is for the responsible grantee or liable sub-grantee, or both, to make the Trust whole 
immediately. 

The contrary view does not recognize the effect of the grant on the Trust. The grant starts 
a process of encumbrance that continues with the certification. With certification, the 
encumbrance can remain in place for up to seven years until the member's ability to draw down 
the award expires. Again, that encumbered amount will not be available for another AmeriCorps 
member WItii up to seven years have run. 

lnunediate imposition of liability on grantee!subgrantee for improperly encwnbered 
amounts due to education awards furnished to members who did not complete the required 
service is not only correct, but is the only practical solution. When the member draws the award 
down in increments, the Corporation's efforts to recover the amounts disbursed from the 
responsible party will be inefficient, if anything is done at all. Given that reality, it is likely that 
the Trust will never be refunded the amounts improperly paid, thus precluding use of those funds 
for their purpose. 

C. Recipient of Recovered Ftmds 

With respect to where thc recovered funds should be placed, OIG must make clear that it 
understands and agrees that, if more than the amount of the actual loss is recovered, the excess 
goes into the Treasury. But, the first step should be to make the Trust wholc. 
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SERVICEtttt: 

OFFICE OF INSPECTOR GENERAL 

Memorandum 

TO: 

FROM: 

DATE: 

RE: 

David Eisner, Chief Executive Officer 
Frank Trinity, General Counsel 

Gerald Walpin, lnspector General . 

April 25, 2008 

One portion of Frank Trinity's memoranda dated April IS, 2008 

I received late Wednesday two memoranda from Frank Trinity in response to my 
memorandwn dated April 15, 2008. While I will respond to the merits of his memorandwn to 
David (but, unfortunately, because I will be out of to~ next week, not until I return), I feel 
sufficiently troubled by the last page of his memorandwn to David, which is essentially repeated 
in his memorandum to me, that I believe that it requires an immediate response on my part. 

At the outset, I never understood that the legal opinion of someone who is the "agency 
general COWlSel" is sacrosanct and could not be erroneous, merely because of his position. As 
much as I respect Frank as a person and as a lawyer, and I believe he reciprocates, just as he has 
not been shy about disagreeing with my views on certain subjects, it is ludicrous to suggest that I 
cannot do likewise. Indeed, my duties as IG require that I do so. 

As you both know, my practice is to be open with both of you as to my views, and 
thereby attempt, if at all possible, to reach agreement through communications between us, rather 
than immediately jumping to air my objections with Congress or other entities. I would not be 
continuing our candid communication relationship, which I believe is the correct relationship, if I 
did not candidly express to both of you my disagreement with Frank's legal interpretation on the 
issue under discussion. 

As to the major implication (perhaps even more) in Frank's memos: Under no 
circumstances would I suggest an avenue which I believed was illegal, and there is no basis for 
suggesting that to be my view. As I expressly stated at the beginning of the last paragraph of my 
memorandum, "[w]e believe that 'refund' is the appropriate label, for the reasons discussed 
above" ~~ indeed for the reasons discussed at length therein. There is no dispute between Frank 
and me that, if it is a "refund," it then goes back into the Trust 

What followed in that paragraph reflects my view of what a lawyer should do when 
advising his client. A lawyer shoutrl first determine what is in his client's best interests and then 
determine if an honest analysis of controlling rules, decisions and 'statutes would support an 
opinion which allows the client to do what is in the client's best interests. [f an honest analysis 
would not allow it, then the lawyer must tell the client that it cannot be done. 

/ 
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Seldom - including on the issue here -- is the issue 100010 clear cut. A lawyer, in my 
mind, should not be a cautious naysayer who takes the safer way out by saying it cannot be done 
when any question exists. In that spirit, my colleagues and I did a careful analysis. We 
concluded that it certainly would be in the Corporation's best interest -- and, indeed, consistent 
with the purpose of the statute and Congressional appropriation - to return, to the Trust, money 
erroneously disbursed from the Trust. In that way, the money could be put to its intended use, 
the provision of education awards to eligible recipients, rather than depriving the Trust of such 
funds. 

Then we analyzed the controlling rules and concluded that they authorized the return to 
the Trust of refunds made, equal to amounts which had been erroneously disbursed from the 
Trust. 

Then, as a proper supplementary procedure, we analyzed what the danger was to the 
client, i.e., the Corporation, if our legal opinion was incorrect (recognizing that we too are not 
infaUible). For the reasons set forth, we concluded that there was no material risk. 

But our doing this thorough analysis provides no basis for the suggestion that it involved 
our overlooking Congress, the GAO or the Justice Department and their respective views on the 
Miscellaneous Receipts Act 



NATioNAL & 
COMMUNITY 
SERVICEUte 

MEMORANDUM FOR GERALD W ALPIN / 

FROM: Frank R. Trinity~ R. ~ 
General Counsel d 

SUBJECf: Your memorandum dated April 15, 2008 

DATE: April 23, 2008 

Your memorandum of April 15,2008, to the Chief Executive Officer raised several 
concerns about how to handle improper end ofterm service hour certifications for 
AmeriCorps members. I have provided a memorandum to the Chief Executive Officer 
explaining our position in the areas you identified as in dispute. I am providing a copy of 
that memorandum to you. 

I am writing separately concerning the following concluding paragraphs in your April 15 
memorandum: 

In conclusion, the issue comes down to whether the funds 
recovered are labeled a "refund" or a "miscellaneous 
receipt." This labeling decision is outcome-detenninative 
in that refunds go back to the Trust while miscellaneous 
receipts go to the Treasury. 

We believe that "refund" is the appropriate label, for the 
reasons discussed above. But to the extent the answer is 
not clear, the Corporation should consider its interests, the 
equities, and likely downside consequences or risks. The 
Corporation's interests are served when the funds 
recovered are called "refunds" and go back into the Trust. 
The equities favor the Corporation doing precisely that: 
1be Corporation will be making the Trust whole with funds 
recovered from a certifying program or member, not 
entitled to keep them. The downside risk is that someone 
will disagree - but who? And why? Someone would have 
to pick that fight, and the Corporation's position defending 
the Trust is eminently defensible, particularly as it would 
be relying on OIG's advice. The Corporation should do so. 

I have several concerns about your concluding paragraphs, but first let me acknowledge 
your directness, transparency, and candor in our discussion on this and other matters 
since you began your tenure as Inspector General. You have personally invested many 
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hours in discussions with me and many other management officials in determining the 
best way to resolve the issue of improper service hour certifications. Please take my 
response in the same spirit of direct and candid dialogue. I feel compelled to put this 
response in writing for the purposes of the record, as you made the above-referenced 
recommendation in writing to the agency head. 

In my view, the quoted language is reasonably interpreted as (I) advising the agency 
head to disregard the legal advice of the agency general counsel; (2) providing assurances 
that no one is likely to disagree if the agency head disregards the legal advice of agency 
general counsel; and (3) providing assurances that reliance on your contrary advice will 
serve as a defense in the event of a future controversy. If I have misunderstood your 
words, please let me know so we can properly understand your position. 

First, as explained in more detail in my memorandum of this date to the Chief Executive 
Officer, it is my view that your legal position on the disposition of recovered funds in 
excess of an actual loss to the Government is not supported under the Constitutional and 
statutory framework governing public expenditures. Second, I think in expressing doubt 
about the likelihood of anyone disagreeing with your position, you overlook the 
importance placed upon the Miscellaneous Receipts Act by Congress, the Government 
Accountability Office, and the U.S. Department of Justice. Third, suggesting that an 
agency head specifically rely on OIG legal advice - contrary to the agency general 
counsel's advice - is a problematic precedent, and I would like to discuss this issue with 
you as part of our ongoing dialogue. 
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NATIONAL & 
COMMUNITY 
SERVlcEtXte 

OFFICE OF INSPECTOR GENERAL 

April 15,2008 

Memorandum 

To: 

CC: 

From: 

David Eisner 

Jeny Bridges 
Frank Trinity 

Gerald Walpin 

Subject: Proposed Guidance on Term Certifications 

I thought that it would be appropriate to express to you in wntmg my 
disagreement with what I understand to be certain aspects of the yet to be published 
proposed Guidance on improper end of term certifications, which make members eligible 
for an Education Award. 

Last Tuesday, April 8, 2008, my staff and I met with General Counsel Frank 
Trinity and members of his staff, and CFO Jerry Bridges, COO Elizabeth Seale, 
AmeriCorps Director Kristin McSwain, OGM Director Peg Rosenberry, as well as other 
members of the Corporation staff. 

I understand from what was expressed at this meeting (although I still have not 
seen the latest draft) that, under the proposed Guidance, the Corporation: 

• will not hold accountable a direct grantee of Corporation funds for the 
improperly certified term service. but only hold accountable the so-called 
"certifying program" that issued the incorrect certification; 

• will not declare a debt against the certifying program grantee when the 
Corporation discovers an improperly certified award, but only upon 
disbursement of an Education Award amount from the National Service Trust; 

• will submit any funds recouped from the certifying program to the general 
fund in Treasury-and not replenish the National Service Trust from which 
the Education Award payment was made. 

I disagree with these positions, and will address each in tum. 
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Holding Only the "Certifying Program" Accountable 

As you know, two thirds of all of the Corporation's AmeriCorps grant funds go to 
State Commissions, whether by formula or competitive grant, which in tum subgrants 
these funds to AmeriCorps programs in the grantee's state. It is the Commissions that 
compete and select the AmeriCorps subgrant programs in their state, draw down the 
funds fTom the federal government, and, in tum, use these funds to reimburse the costs of 
their AmeriCorps subgrantees. Other AmeriCorps funds go to so-called National Direct 
grantees, which also frequently have subgrants, and, in such instances, perform the same 
functions toward the subgrantees as the State Commissions. 

It is die State Commissions and the National Directs with which the Corporation 
has a legal relationship, and which the Corporation holds accountable for use of the 
AmeriCorps grant funds. Yet, within what I understand to be the proposed guidance, the 
Corporation intends to hold accountable only the subgrantee of a State Commission, or 
what the Guidance refers to as the "certifying program," for an improper certification of 
the term of service, and hence eligibility for an education award, and hold a State ) 
Commission, and any other direct grant recipient, harmless, unless finding them 
"complicit" (an unlikely finding). 

I find this is inconsistent with the legal relationship established under federal 
law and manifested by the AmeriCorps grant agreement, which makes plain that the 
direct recipient of funds is ultimately responsible for their use. With regard to State 
Commission responsibilities, the AmeriCorps regulations state that, after the grants are 
awarded, "State entities will be responsible for administering the grants and overseeing 
and monitoring the performance and progress of funded programs." 45 C.F.R. § 
2550.80(d). The 2007 AmeriCorps Grant Provisions, as did all prior editions, state: 

Grantee, for the purposes of this agreement, means the direct recipient of 
this grant. The term sub-grantee shall be substituted for the term grantee 
where appropriate. The grantee is also responsible for ensuring that sub­
grantees or other organizations carrying out activities under this award 
comply with these provisions, including regulations and OMB circulars 
incorporated by reference. Tbe grantee is legally accountable to the 
Corporation for use of grant funds and is bound by the provisions of 
tbe grant." 

AmeriCorps Grant Provisions, Section N.AA. (emphasis added) 

Under this definition of "grantee," the provisions state that "[tJhe grantee has full 
fiscal and programmatic responsibility for managing all aspects of the grant and grant­
supported activities, subject to the oversight of the Corporation" (Section V .A.I); "the 
grantee must keep time and attendance records on all AmeriCorps members in order to 
documents their eligibility for in service and post-service" (Section IV.C.2); and "in 
order for a member to receive a post-service Education Award from the National Service 
Trust, the grantee must certify to the National Service Trust that the member is eligible to 
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receive the education benefit" (Section IV.I). Section N.t. states that "[t]he grantee is 
required to submit to the National Service Trust ... ExitlEnd of Tenn of Service Forms." 
Ultimate responsibility thus lies with the direct grantee, and ultimate accountability ought 
to as welL 

The limitation that only the Ucertifying program" is accountable creates a 
regime wherein it will be unlikely that Federal funds can be recouped. Both the grantee 
and the subgrantee ought to be held accountable for an improper certification, and the 
Corporation is well within its rights to proceed against a State Commission or a National 
Direct grantee, as well as the «certifying program." In law, the Grantee is the contractor 
with the Corporation, and the subgrantee is the subcontractor chosen by the contractor. 
The Government regularly holds the contractor liable for its subcontractors' violations of 
the tenus of the contract. No reason exists for a different rule for the Corporation. To the 
extent that the grantee is held liable, it can, of course, seek reimbursement from the 
subgrantee, if the latter is still viable. 

If the Corporation feels it has no ability to hold the grantee accountable for the 
improper certification by its subgrantees, it ought to require that the grantee also certify 
the accuracy of the certification of a term of service for its subgrantees. 

When a Debt Should be Establish and Enforced 

The guidance, as I understand it, will declare a debt against the "certifying 
program," not upon the Corporation'S discovery of an improperly certified award, but 
only upon disbursement of the Education Award from the Trust This, of course, can 
happen in a piecemeal fashion as the member may not draw down the whole amount, and -'-:;:y 

it may happen years after the Corporation's discovery of the incorrect certification. The) ~ 
logic appears to be that the Corporation has not yet disbursed the fun<ts; therefore, none tp­
ofthe Corporation's assets has been adversely affected. 

I think that this is the wrong view of the situation, both actually and practically. 
The Corporation has taken the position, rightly I believe, that, where the member acted in 
good faith, it intends to honor the improper certification, and disburse the Education 
Award upon presentation of a voucher. Because the Corporation has committed to honor 
the education award, a liability has immediately been created against the Trust, and no 
other use can be made for that amount within the Trust, i.e., the Corporation's assets 
available for use have been adversely affected. (Recall that in 2003, in response to 
Corporation practices that caused a shortfall in the Trust, Congress amended the National 
Community Service Trust Act (<NCST An) to require that the Trust "record as an 
obligation" an Education Award for each AmeriCorps position when "the Corporation .. 
. awards a grant." 42 U.S.C I 2605(b)). 

Thus, the Trust has a real liability that will beco~a 
certification has occurred. Because of this, the Corporation should, at that point, attempt 
to letOup the full amount from the negligent grantee as soon as possible, rather than wait 
for the member to cash the award, and then declare a oeofagaiiiSf1Oe grantee. 

3 



... 

Your staff also believes it is best to wait until the member uses the award, and 

then go to the grantee for the debt, because there is a chance that the award will not ~\ 
used, and the grantee would have paid unnecessarily. That is imposing an impractical 

d often impossible burden on the Corporation. First, the certifying program may not 
exist at that point, and the Government would then not be able to be made whole. The 
issue is on whom should the risk of ultimate loss be imposed: the innocent Corporation 
which had no responsibility for ensuring that only entitled members be given an 
Education Award or the Grantee which assumed that responsibility? Clearly, the 
Corporation should not shoulder the loss. 

Moreover, there is a second practical reason for using the certification of the 
Education Award as the triggering event, rather than each disbursement 01 any part of the 
award. The amount ofthelilucation Award is small enough to make litigation or 
otherwise pressing the Corporation's claim practically unwise. But when it is divided up 
into fractional disbursements, the impracticality is even greater. 

Again, I would impose the impracticalities of waiting until the seventh year (to 
determine if any balance of the award was not used) on the grantee, not the uninvolved 
Corporation, which has the responsibility imposed by Congress of protecting the Trust 
Fund to ensure it is used only for properly granted Education Awards. As OIG proposes, 

\ the grantee would reimburse the Trust Fund for the full amount of the Education Award 
which, at its award, reduces the funds available in the Trust Fund for valid Education 
Awards, with the right of the grantee to receive back after seven years any portion of that 
Education Award not in fact used. 

Your staff objected that the Corporation has no authority to do such a thing under 
the NCST A. Clearly, what we proposed was consistent with the purpose of the Trust 
Fund: to ensure the funds be available for use for valid Education Awards, not for invalid 
expenditures. 

Contrary to his position on this subject, your General Counsel has convinced OIG 
that a literal insistence on following the words of the statute, without analyzing the 
purpose of and policy supporting the statute, would be incorrect For example, the 
Corporation, on the advocacy of your General Counsel, has taken the position under the 
Act, that an AmeriCorps member who did not complete the term of service (the statutory 
condition for receiving an Education Award) would be allowed to retain a disbursed· 
Education Award (and also to obtain disbursements thereafter); yet, the General Counsel 
relies on a very technical reading of the statute to reject our proposed procedure of 
making the Trust Fund whole by having the responsible grantee pay to the Trust Fund the 
full amount of the Education Awifd on"""1rs-awaf<t:-.d:nrsneutralizing the reduction of 
available TrusTFiiiiasrt()rlrlhe-awar«s~tto remitting back amounts determined after 
seven years not to have been necessary due to the subsequent non-takedown by the 
eligible member. 
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The circumstances involving the Trust are unique. and, as all parties will agree, 
there is no exact standard or binding opinion fTOm a legal authority that addresses what 
ought to occur when improper payments are made from it. That being the case, and in 
the face of reasonable interpretations to the contrary, I question the rigidity for viewing 
our proposal - one difficult to address as other than in the interest of the Government and 
fairness - as "can't do." 

Reimbursement to Treasury or a Refund to the National Service Trust? 

I acknowledge that there are circumstances under which money the government 
receives must be regarded as credited to the general fund at Treasury, rather than an 
agency's appropriation accounts, pursuant to the so-called Miscellaneous Receipts Act 
(UMRA"), which states that "an official or agent of the Government receiving money for 

-the Government from any source shall deposit the money in the Treasury as soon as 
practicable without deduction for any charge or claim." 31 U.S.c. § 3302(b). The funds 
that go to miscellaneous receipts typically involve fines, penalties, damages to 
government property, and the theory that they cannot go back to an agency's 
appropriation, but to Treasury, is that they are in excess or "an augmentation" of the 
amounts and purposes for which Congress has already appropriated funds to the agency. 

Both the Office of Legal Counsel at the Department of Justice and the 
Comptroller General have interpreted the MRA to provide an exception for "refunds to 
appropriations." This pennits repayment to the appropriation for "amounts coUected 
from outside sources for payments made in error, overpayments, or adjustments to 
previous amounts disbursed." 69 Compo Gen. 260, 262 (1990); Op. Off. Legal Counsel 
2004 WL 5277346 Ole '" 2 (emphasis 'added). In an early opinion. the Comptroller 
General stated that "if the collection involves a refund or repayment of moneys paid from 
an appropriation in excess of what was actually due, such refund has been held to be 
properly for credit to the appropriation originally charged." 5 Compo Gen. 734, 736 
(1926) 

We have brought this exception to the attention of the General Counsel's Office. 
Nonetheless, that office seems to be of the view that pennitting the member to keep the 
award, makes the award a valid expense Wlder the appropriation, and that any amounts 
refunded from the grantee for a payment made in error, creates an excess or augmentation 
to the National Service Trust, and therefore any such funds received ought to go to the 
Treasury accounts. I submit that the proper view is that the grantee is refunding to the 
Trust amounts for "a payment made in error," for the improper certification, or, for those 
hours the member never served. "in excess of what is actually due." In a sense, both the 
grantee and the member are jointly and severally liable for the amount disbursed, and the 
government is making an election to liquidate the debt against the grantee, rather than the 
member. Note that the Federal Claims Collection Standards states that uraJgencies 
should not attempt to allocate the burden of payment between debtors but should proceed 
to liquidate the indebtedness as quickly as possible." 45 C.F.R. § 902.4. 
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Therefore, I question the rigidity for viewing any refunds from grantees to be 
receipts intended for the Treasury account, and to the detriment of the National Service 
Trust. What DIG proposes is clearly both fair and consistent with the purpose of 
Congress which appropriates a specified amount for Education A wards. When an 
amount is paid from the Trust Fund for an improperly-awarded Education Award, it 
reduces the funds available for validly-awarded Education Awards below the amount 
Congress had directed be used for validly-awarded Education Awards. When the grantee 
repays the cost of an improperly-awarded Education Award, and it goes into the Trust, it 
returns the Trust Fund amount to tht? amount Congress intended; if, instead, it goes to 
Treasury, the amount in the Trust Fund remains below what Congress intended. 

In conclusion, the issue comes down to whether the funds recovered are labeled a 
"refund" or a "miscellaneous receipt." This labeling decision is outcome-determinative 
in that refunds go back to the Trust while miscellaneous receipts go to the Treasury. 

We believe that "refund" is the appropriate label, for the reasons discussed above. 
But, to the extent the answer is not clear, the Corporation should consider its interests, the 
equities, and likely downside consequences or risks. The Corporation's interests are 
served when the funds recovered are called "refunds" and go back into the Trust. The 
equities favor the Corporation doing precisely that: The Corporation will be making the 
Trust whole with funds recovered from a certifying program or member, not entitled to 
keep them. The downside risk is that someone will disagree - but who? And why? 
Someone would have to pick that fight, and the Corporation's position defending the 
Trust is eminently defensible, particularly as it would be relying on OIG's advice. The 
Corporation should do so. 

* * * 

I suggest that we discuss this subject at your earliest convenience. 
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NATIONAL & 
COMMUNITY 
SERVICEttt): 

MEMORANDUM FOR DAVID EISNER 

Frank R. Trinity ~ !? 4 
General Counsel 

FROM: 

SUBJECT: Inspector General Memorandum dated Apri I 15, 2008 

DATE: April 23, 2008 

Over the past year we have engaged in extensive discussions with the Inspector General 
on how the Corporation should handle improper end of tenn service hour certifications 
for AmeriCorps members. We seem to have agreement with the Inspector General that, 
in the absence of a member's affirmative culpability and in the interest of equity, we 
should leave undisturbed a member's good faith reliance on the end of term certification. 
We also seem to have agreement on reducing the responsible entity's liability to a pr~­
rated amount for relatively small errors (with Education Award Programs' liability 
capped at the per member grant amount). 

Please disregard the views ascribed to me in the Inspector General memorandum dated 
April 15,2008, as the memorandum contains several material misstatements. My views 
on this subject are set out herein and in a previous General Counsel memorandum to 
Chief Financial Officer Jerry Bridges dated June 14,2007. 

The Inspector General expresses concern about three issues: 

(I) Under what circumstances are State Commissions liable for debts associated with 
improper service hour certifications executed by subgrantee programs? 

(2) What action may we take to protect the Government's fmancial position if the 
member has not yet used the education award at the time we identify the error? 

(3) May recovered funds in excess of payments from the Trust be returned to the 
National Service Trust instead of being paid into Treasury's General Fund as 
miscellaneous receipts? 

State Commission liability 

[n a State Commission-funded program, there are two entities potentially liable in 
connection with an improper service hour certification: (I) the state commission; and (2) 
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the subgrantee organization. The principal legal authority for pursuing recovery of funds 
in connection with improper service hour certifications provides as follows: 

Any individual who makes a materially false statement or 
representation in connection with the approval or 
disbursement of an education award or other payment from 
the National Service Trust may be liable for the recovery of 
funds and subject to civil and criminal sanctions. 

45 C.F.R. 2526.IO(e). 

In most cases, a program director or other representative of the subgrantee organization 
signs the end of term certification, documenting the number of service hours completed 
by the member. Under this regulation, our strongest case for liability is against the 
subgrantee organization, the entity that actually executes and transmits the certification to 
the Government. The draft guidance document therefore focuses on the subgrantee 
organization. Having said that, the draft guidance document explicitly puts State 
Commissions on notice that they may also be held accountable for an improper 
certification. In establishing a debt against a State Commission we would rely on, among 
other authorities, the sub-statutory provisions cited in the Inspector General's memo. 
Our decision in a given situation whether to pursue recovery from a State Commission 
rather than a sub grantee certifying program will be informed by the specific facts 
surrounding the improper certification, and the Inspector General will have an 
opportunity to make a recommendation at that time. 

Collectible debt vs. contingent claim 

The Corporation may establish a debt in connection with any improper payment by the 
Government. See United States v. Wurts, 303 U.S. 414, 415 (1938) ("The Government 
by appropriate action can recover funds which its agents have wrongfully, erroneously, or 
illegally paid"). The amount of the improper payment determines the amount of the debt. 
As explained by the Government Accountability Office, 

... a 'debt,' for purposes of the Federal Claims Collection 
Act and Standards, requires two elements: there must be an 
amount of money or property which is owed to the United 
States, and the government must be entitled to receive it 
immediately. If it is not immediately payable (as, for 
example, in the case of loan payments which have not yet 
become due), then there is no 'debt' upon which collection 
action can be taken .... 

Government Accountability Office, Principles of Appropriations Law, volume [[I, page 
13-15 (1994). To the extent the National Service Trust has disbursed funds based on an 
improper certification, we may establish and collect that amount under our debt 
collection procedures. 
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By law, a member has seven years to use the education award. 42 U.S.C. 12602(d). 
Trust records show that members draw down relatively substantial amounts during the 
fIrst three years with a precipitous drop-off in usage in the last four years of eligibility. 
Roughly 20% of the amount reserved for education awards goes unrequested at the end of 
the seven-year period. 

If a member has not yet drawn down all or part of an education award, and if we leave 
undisturbed the member's good faith reliance on the certification of hours, we may assert 
a contingent claim against the party responsible for the improper certification. The claim 
would ripen into a collectible debt if and when the member uses the education award. 
We share the Inspector General's concern about the administrative burdens associated 
with the contingent nature of the claim. However, we have no legal authority to collect 
an amount as a debt before there has been an actual loss to the Government. To the 
extent we wish to collect a debt before the disbursement of funds, we would need to 
request such authority from Congress in law. 

Recovered funds payable to the National Service Trust or to Treasury's General Fund. 

Under the Miscellaneous Receipts Act, 31 U.S.C. 3302(b), if any agency collects a debt, 
the agency must deposit the funds in the Treasury as miscellaneous receipts unless the 
agency has statutory authority to credit the receipt to an account such as the National 
Service Trust. 

A long-recognized exception to the Miscellaneous Receipts Act is a "refund" 
representing "amounts collected from outside sources for payments made in error, 
overpayments, or adjustments for previous amounts disbursed." Government 
Accountability Office, Principles of Appropriations Law, volume II, pages 6-170-171 
(2006). Refunds are defined by the Government Accountability Office as "repayments 
for excess payments ... directly related to previously recorded expenditures .... " Id., at 
6-170. While we may retain "refunds" of improper payments in the National Service 
Trust, we do not have legal authority to adopt a blanket policy of returning all recovered 
funds to the Trust To the extent that the recovered funds reflect disbursements from the 
National Service Trust, we may return them to the Trust. To the extent that the recovered 
funds reflect the settlement of a contingent liability or civil liability greater than the 
actual loss to the Govenunent, however, they must be deposited in the Treasury as 
miscellaneous receipts. 

Failure to comply with the Miscellaneous Receipts Act can have serious consequences, 
including the removal of the responsible federal employee, and can result in the improper 
augmentation of the credited appropriation. 

IG's proposal to hold contingent repayments in the National Service Trust 

When an improper certification is discovered before a member has drawn down the 
education award, the Inspector General proposes to make the National Service Trust 
whole 
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· .. by having the responsible grantee pay to the Trust Fund 
the full amount of the Education Award on its award, thus 
neutralizing the reduction of available Trust Funds from the 
award, subject to remitting back amounts determined after 
seven years not to have been necessary due to the 
subsequent non-takedown by the eligible member. 

April 15,2008, memorandum, at 4. 

The Inspector General further says there is "no exact standard or binding opinion from a 
legal authority that addresses what ought to occur when improper payments are made 
from it." That is incorrect. When improper payments are made, we have clear authority 
to retain recovered funds equal to the amount of the improper payments in the National 
Service Trust. The Inspector General's proposal does not involve the recovery of 
"improper payments." His proposal addresses the situation in which no payment has 
been made or may ever be made. Where there has been no improper payment, there is 
both an "exact standard" for disposing of recovered funds - the Miscellaneous Receipts 
Act -- and "binding opinion" - the long line of Comptroller General decisions and Office 
of Legal Counsel Opinions. ("The requirement [in the Miscellaneous Receipts Act] 
safeguards the separation-of-powers principle embedded in the Appropriations Clause 
that is fundamental to our constitutional structure." Matter of Maritime Administration, 
B-287738, 2002 U.S. Compo Gen. LEXIS 277, *6 (May 16,2002); 'The Constitution 
commits to the legislative branch of government control over public expenditures. U.S. 
Const. Art. I. Sec. 8, cl. I; id, Art. r, Sec. 9, d. 7. Congress has passed various statutes 
designed to ensure that congressional prerogatives under this constitutional scheme are 
not diminished by executive action." 4 Op. Off.Legal Counsel (vol. B) 684, *4 (June 13, 
1980». 

Under current law, we may establish a contingent claim against the responsible entity for 
the amount potentially available for the member's use. Ifwe receive an amount greater 
than the actual payment in error, we must remit the difference to the general fund of the 
Treasury. 

The Inspector General's proposal would also run afoul of the specific statutory provisions 
governing the National Service Trust. By law, the Trust may consist only of (I) 
appropriated funds; (2) donations; and (3) interest on Trust investments. 42 U.S.C. 
12601(a). Amounts in the Trust may only be used to pay for specific educational 
expenses, to repay qualified student loans, and related student loan interest payments. 42 
U.S.C. 12601(c), 42 U.S.c. 1 2604(a). We have no authority to hold in the National 
Service Trust a payment from a responsible entity in excess of an actua1loss to the 
Government, or to lli!Y to the responsible entity an unclaimed amount from the National 
Service Trust at the expiration of the seven-year period of education award availability. 

The Inspector General's proposal offers practical ideas on resolving improper service 
hour certifications when they are discovered. We would be well-advised to consider his 
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ideas in pursuing statutory authority for a process that meets our shared goals of equity, 
practicality, and appropriate stewardship of the Federal fisc. For now, however, we may 
administer the National Service Trust only as authorized in statute. 

IG's concluding recommendation 

Finally, I draw your attention to several concluding paragraphs in the Inspector's 
General's memorandum: 

[n conclusion, the issue comes down to whether the funds 
recovered are labeled a «refund" or a "miscellaneous 
receipt" This labeling decision is outcome-determinative 
in that refunds go back to the Trust while miscellaneous 
receipts go to the Treasury. 

We believe that "refund" is the appropriate label, for the 
reasons discussed above. But to the extent the answer is 
not clear, the Corporation should consider its interests, the 
equities, and likely downside consequences or risks. The 
Corporation's interests are served when the funds 
recovered are called "refunds" and go back into the Trust. 
The equities favor the Corporation doing precisely that: 
The Corporation will be making the Trust whole with funds 
recovered from a certifying program or member, not 
entitled to keep them. The downside risk is that someone 
will disagree - but who? And why? Someone would have 
to pick that fight, and the Corporation's position defending 
the Trust is eminently defensible, particularly as it would 
be relying on OIG's advice. The Corporation should do so. 

April 15,2008, memorandum., at 6. 

The Inspector General's recommendation is unfortunate in at least two respects. 
First, the recommendation fails to show due regard for the prerogatives held by Congress 
in the area of appropriations and public expenditures, as well as our responsibilities to 
abide by the statutory provisions that embody those prerogatives. Second, the 
recommendation appears to offer the Inspector General himself as a substitute for the 
agency General Counsel on a matter of law. In my view, that type of substitution is 
inappropriate under these circumstances and will ultimately impair the Inspector 
General's effectiveness. I am communicating directly with the Inspector General on my 
concerns. But for purposes of this memorandum, I advise you to disregard the 
concluding recommendation. 

CC: Gerald Walpin 
Jerry Bridges 
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About The Office Of Inspector General 

In 1993, Congress created the Corporation for National and Community Service ("Corporation"), 
along with this Office of Inspector General rOIG"), in the National and Community Service Trust Act 
(42 U.S.C. §§"12501-681). Independent of the agency we oversee and led by a presidential 
appointee, the OIG conducts audits and investigations of Corporation programs, including 
AmeriCorps. Volunteers In Service to America ("VISTA"), the National Civilian Community Corps, 
Learn and Serve America, and Senior Corps. The OIG also examines Corporation operations, and 
State community service programs that receive and distribute the majority of Corporation grant funds. 
Based on the results of our work, and in addition to our audit reports and criminal and civil referrals 
based on our investigations, the OIG recommends to' the Corporation policies to promote economy 
and efficiency. 

This semiannual report, as required by the Inspector General Act of 1978, details our work for the first 
six months of Fiscal Year 2008. It is being transmitted to the Corporation's Chief Executive Officer, 
Board of Directors, and Members of Congress. 



Inspector General's Message 

A Message From Inspector General 
Gerald Walpin 

April 30,2008 

I'm pleased to present the Office of Inspector General's ("OIG") 
Semiannual Report to Congress and share with you the 
achievements and challenges my staff and I have experienced 
during the period October 1, 2007, through March 31, 2008. 

There was good news on two major oversight fronts during this 
reporting period. Our audit of the Corporation for National and 
Community Service's ("Corporation") 2007 Financial Statements 
resulted in a clean opinion and, for the first time, found no significant 
deficiencies or material weaknesses. This result can be attributed to 
efforts by Corporation management to improve its financial reporting, 
combined with the diligent work of the OIG Audit Section in ensuring 
prompt and full disclosure by the Corporation. Also, our Federal 
Information Security Management Act ("FISMA") Independent 
Evaluation found significant improvements in the Corporation's information technology security 
compared to prior OIG evaluations. The enhancements included increased information technology 
staffing and security awareness training for all system users, as well as improved monitoring and 
testing of Corporation systems. Our report did recommend, however, that the Corporation improve its 
oversight of contractors and grantees that store and process information on its behalf. 

Overall, our Audit Section issued 13 reports during this period and identified questioned costs totaling 
$332,000, as well as $499,000 in taxpayer funds that could be put to better use. We expect thosf' 
numbers to increase as a result of our proactive stance in the audit resolution process. Working WI[ 

Corporation officials, we are seeking to maximize monetary recoveries resulting from audit finding~ 
and to identify the parties directly responsible for errors and therefore liable for the reimbursement o! 
misspent funds. 

We are also working with the Corporation to expedite the process of audit report resolution an::! 
conclusions, which depend on Corporation decisions based on our audit findings. This process has 
too often dragged on beyond the schedule set forth in Corporation policy. The quicker that the Fin31 
Management Decision is made on an OIG audit, the sooner improperly charged funds can be 
returned to the Corporation for proper use. 

\ 
Our Investigations Section opened 17 cases and closed 25 actions, resulting in the recovery of more 
than $523,000 in Corporation funds, with work continuing tOllllards the potential recovery of an 
additional $2.314 million. 

In our ongoing effort to put wrongdoers on notice that there is no such thing as a small fraud or 
offense committed against the public's trust and purse, our investigations led to five successf. II 
criminal prosecutions, three indictments in pending cases, and the debarment of four convicted 
persons from partiCipation in Federal grant programs. Three additional OIG referrals for debarment 
are awaiting Corporation action. 

Our outreach to the prosecutorial community, including the presentation of detailed and compeli l'lg 
referrals, also continued to bear fruit Overcoming longstanding arguments that our cases tend to 
involve alow-dollar amounts,· we had five cases accepted for prosecution by United States Attornev~· 
and local jurisdictions, and experienced only one declination. . 
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Both our audits and investigations noted troubling problems with member eligibility and the recording 
and reporting of member service hours. The causes for these problems range from human error and 
ignorance of regulations to outright fraud. We have expressed our concerns to Corporation 
management and its grantees, stressing that service hour compilation and reporting is the basis for 
determining member eligibility for education awards and accrued interest awards. We are working 
with the Corporation to strengthen oversight, controls, and grantee accountability regarding service 
hours and member eligibility. 

The OIG also has been working with Corporation officials to strengthen the requirement that criminal 
background checks be conducted prior to deployment for all volunteers who will be serving with 
children, the disabled, elderly and other vulnerable persons. During this reporting period, the 
Corporation expanded its background check requirement to cover all Foster Grandparent and Senior 
Companion volunteers, as well as AmeriCorps members, under a new regulation which effectively 
supports our audit work. All members or volunteers who were enrolled after November 23,2007, and 
who work with vulnerable persons, must undergo pre-service criminal background checks in order to 
be eligible for service and member benefits. The regulation also covers grant-funded program staff. 
Grantees which fail to adhere to the rules face sanctions, induding refunding to the Corporation the 
costs of living allowances and education awards given to ineligible members, and stipends and other 
benefits given to volunteers and grant-supported program staff. In egregious cases of 
noncompliance, grantees can have their grants suspended or withdrawn. 

Our technical staff continues to find ways to help the OIG work smarter and faster. During this 
reporting period, we began work on a Computer Management System that will assist our investigators 
in their efforts to bring wrongdoers to justice. Our information technology staff has also assisted its 
Corporation counterparts in addressing problems with system implementation, shared its expertise on 
detecting employee travel card fraud, and participated in joint efforts to improve database and system 
security and user awareness. 

All of this fine work has been achieved despite increasing budget restraints which I fear could 
eventually jeopardize continuation of the OIG's excellent record as a steward of taxpayer funds 
invested in National Service. After years of expanding our oversight activity, induding the careful 
budgeting of two-year money (which is no longer available) to fulfdl and enhance our audit and 
investigative missions, the OIG in Fiscal Year 2008 has had to absorb a 15 percent funding reduction, 
from $6.9 million to $5.828 million . ., 
This cut has greatly impacted our ability to conduct the contracted random audits of grantees that are 
so essential to our oversight duties and are mandated by Congress. We were able to award 
contracts for 14 grant audits in FY 2007. Several of these audits, along with reports issued under 
contracts initiated during the previous fiscal year, resulted during FY 2007 in the questioning of more 
than $5 miltion in claimed grant costs and in more than 180 recommendations to improve program 
and Corporation operations. 

For FY 2008, our reduced financial circumstances allow for only three grant audit contracts. 

Our Audit Section is working hard to offset the impact of the shortfall, conducting more staff-produced 
audits and focusing on key issues and on grantees shown to have the highest risk of financial 
irregularities. But there is no way totally to offset the loss of large-scale, contract grant audits which 
play a crucial role in monitoring and improving grantee performance, both through uncovering 
imprOprieties at the entity being audited, and through the deterrent effect on all grantees from the 
knowledge that the OIG engages in random audits and that any grantee might be next 

The outlook for effective and proactive OIG oversight is no brighter for FY 2009. Our carefully 
considered request to the Office of Management and Budget rOMS") for $7.245 million would have 
allowed for seven contract audits during the coming fiscal year. OMS's initial passback number for 
OIG was $6.935 minion. V'vtIile we thought that our performance and plans warranted our request in 
full, we decided not to appeal. Unfortunately, in negotiating the Corporation's independent appeal 
from its passback number, OMS reallocated $423,000 of the amount OMS had initially agreed to 
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provide to OIG, and used it to increase the Corporation's FY 2009 budget allocation, resulting in 
OIG's number being whittled down to $6.512 million by OMS. This amount, if allowed to stand, 
would again allow for only three contracted grant audits. 

When I questioned this action, OMS officials suggested that the OIG ask Corporation officials for the 
disputed $423.000. J rejected this suggested course of action of going hat-in-hand to the Corporation 
as totally inconsistent with the OIG's independence. My staff and I will continue, through this report 
and discussions with Congressional staff, to inform Congress of - as we are statutorily required to do 
- the adverse impact of the reduced appropriations on the OIG's ability to perform the duties which 
Congress has assigned it. 

\ 

Finally, while guarding our independence, I have actively pursued efforts during this period to interact 
with Corporation officials and employees in an effort to inform them about our role and work, obtain 
knowledge of the Corporation's operations and problems, and engender a cooperative atmosphere. 

It is imperative that the OIG demonstrate that. while it acts independently of the Corporation, it is 
motivated to assist the Corporation in its service endeavor. For that purpose, I meet every two weeks 
separately with the Corporation's Chief Executive Officer and Chief Financial Officer, permitting with 
each a very candid discussion of my views and recommendations on how the Corporation can more 
effectively operate and ensure against waste, fraud and abuse, while providing the best service to 
needy persons and communities. The relationship is excellent: The Corporation has welcomed our 
input, accepted our recommendations with few exceptions and, as to those, we have frankly 
discussed our differences without being disagreeable. I applaud the Corporation management in its 
overall attitude towards the OIG and its recognition that a candid relationship with the OIG is in the 
Corporation's best interests. 

My staff and I also continue to give fraud awareness and audit briefing presentations at Corporation 
gatherings across the country. The OIG was also an active participant in the Corporation's holiday 
celebration and charity fund drive, as well as its annual employee recognition event at which, to 
inform Corporation staff of the individual talents and qualities that exist in the OlG staff, I presented 
our first annual "Inspector General Award" to Senior Budget Analyst Karen Howard. 

I am proud of the very able, conscientious, and dedicated OIG staff with whom I am privileged to 
serve. I find that morale is magnificent, primarily because they all feel that our office is accomplishing 
its purpose: to root out the .small number of bad apples in the Corporation's operations while helping 
the vast preponderance of Corporation employees, grantee personnel and volunteers in reaching the 
goal of best utilizing every penny Congress has appropriated for National Service. 
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22.1 

Table of Contents 

Confidentiality of budget deliberations 
Congressional testimony and communications 
Clearance of materials for the Congress and the media 
Clearance of changes to the President's Budget 
Information available to the public 
Congressional budget justifications 

Confidentiality of budget deliberations. 

The nature and amounts of the President's decisions and the underlying materials are confidential. Do not 
release the President's decisions outside of your agency until the Budget is transmitted to the Congress. 
The materials underlying those decisions should not be released at any time, except in accordance with 
this section. In addition, out year discretionary data is considered pre-decisional and should not be 
released without prior OMB approval. (For additional information on the confidentiality of pre­
decisional budget information, please consult OMB Memorandum M=:01-17 of April 25, 200 I.) 

Presidential decisions on current and budget year estimates (other than forecasts of items that will be 
transmitted formally later), both in total and in detail, become the "proposed appropriations" as that term 
is used in the Budget and Accounting Act of 1921, as amended, and must be justified by your agency. Do 
not release agency justifications provided to OMB and any agency future year plans or long-range 
estimates to anyone outside thc Executive Branch, except in accordance with this section. 

22.2 Congressional testimony and communications. 

The Executive Branch communications that led to the President's budgetary decisions will not be 
disclosed either by the agencies or by those who have prepared the budget. In addition, agency 
justifications provided to OMB and any agency future year plans or long-range estimates will not be 
furnished to anyone outside the Executive Branch, except in accordance with this section. 

When furnishing information on appropriations and budgetary matters, you (and your agency 
representatives) should be aware of the following limitation on communications: 

..... An officer or employee of an agency may submit to Congress or a committee of Congress an 
appropriations estimate or request, a request for an increase in that estimate or request, or a 
recommendation on meeting the financial needs of the Govemment only when requested by 
either House of Congress" (31 U,S.c. II 08(e». 

You should also be aware of restrictions on communications to influence legislation that are not 
conducted tluough proper official channels (18 U.S.c. 1913). 

After formal transmittal of the budget, an amendment, or a supplemental appropriations request, the 
following policies apply when testifying before any congressional committee or communicating with 
Members of the Congress: 

• Witnesses will give frank and complete answers to all questions . 
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22.3 

Witnesses will avoid volunteering personal opinions that reflect positions inconsistent with the 
President's program or appropriation request. 

If statutory provisions exist for the direct submission of the agency budget request to the 
Congress, OMB may provide you additional materials supporting the President's Budget request 
that you will forward to the Congress with the agency testimony. Witnesses will be prepared to 
explain the agency submission, the request in the President's Budget, and any justification 
materiaL 

When responding to specific questions on program and appropriations requests, witnesses will not 
provide the agency request to OMB or plans for the use of appropriations that exceed the 
President's request. Typically, witnesses are responsible for one or a few programs, whereas the 
President is responsible for all the needs of the Federal Government given the revenues available. 
Where appropriate, witnesses should explain this difference in perspective and that it is therefore 
not appropriate for them to support appropriations above the President'S request. 

When asked to provide a written response that involves a statement of opinion on program and 
appropriations requests, witnesses will provide a reply through·the agency head. 

Do not let your communications be perceived as an "appropriations estimate or request ... or an 
increase in that estimate or request" Q I U.S.c. IlO8). You are expected to support the President's 
budgetary decisions and seek adjustments to those decisions only through established procedures 
if your agency head determines such action is necessary. 

Clearance of materials for the Congress and the media. 

Policy consistency between the President's Budget and the budget-related materials prepared for the 
Congress and the media is essentiaL To ensure this consistency, you are required to submit budget­
related materials to OMB for clearance prior to transmittal to congressional committees, individual 
Members of the Congress or their staff, or the media. Unless a specific exemption is approved by OMB, 
materials subject to OMB clearance include: 

• All budget justifications and budget-related oversight materials; 

• Testimony before and L!:tters to congressional committees; 

• Written responses to congressional inquiries or other materials for the record; 

• Materials responding to committee and subcommittee reporting requirements; 

• Capability statements; 

• Appeals letters; 

• Reprogramming requests; 

• Related cost infonnation; 
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Financial management docwnents addressing budget and policy issues (e.g., some accountability 
reports or transmittal docwnents for audited financial statements); and 

Proposed press releases relating to the President's Budget . 

Provide this information to OMB five working days in advance to allow adequate review time. 
Perfonnance and Accountability Reports should be provided to days in advance unless a shorter period is 
approved by OMB. OMB review of reprogramming requests may take longer in some circumstances 
(e.g., if the request has not been coordinated or if supporting materials have not been provided 
concurrently). In exceptional circwnstances, where the response time is very short. agencies may request 
oral clearance or make other arrangements for expedited review. Immediately after the budget transmittal 
and after subsequent transmittals, provide OMB with a schedule of anticipated congressional reviews that 
require agency oral and written participation. Revise this schedule as appropriate. 

Address any questions you have about this subsection to the OMB representatives whom you normally 
consult on budget-related matters. 

22.4 Clearance of changes to the President's Budget. 

If you want to propose changes to the President's Budget (e.g., appropriations language, limitations, 
balance sheets required by the Government Corporation Control Act, and dollar amounts), you must 
follow the confidentiality and clearance guidance provided in this section and submit a written request as 
described in section lULl. OMB will notify you whether a formal transmittal of the change will be 
made. 

When it is possible to reduce the amount of an appropriations request before action has been taken by the 
Appropriations Committee of either House, the head of your agency should inform OMB promptly. 
Before your agency head decides to request restoration of a reduction, the reasons for the reduction. the 
circwnstances under which it was made, and its significance to the President's program should bc 
carefully considered. 

22.5 Information available to the public. 

Many agency budget docwnents that are subject to the Freedom of Information Act (FOIA) arc exempt 
from mandatory release pursuant to 5 U.S.c. 552(b)(5). Depending on the nature of the record requested. 
otfter FOIA exemptions may apply. When deciding whether to withhold a budget document that is 
exempt from mandatory release, follow the FOIA memorandwn issued by the Attorney General on 
October 12, 200 I. Any discretionary decision by an agency to disclose protected information should be 
made only after full and deliberate consideration of the institutional interests that could be implicated by 
disclosure, as well as after consultation with OMB. Agency heads are responsible for determining the 
propriety of record releases under FOIA. 

Certain agencies headed by a collegial body may be required to hold their meetings open to 'public 
observation unless the agency properly detennines that the matter to be discussed warrants the closing of 
those meetings for reasons enumerated in the Government in the Sunshine Act (Public Law 94-409). 
Some meetings covered by that Act may pertain to budgetary information discussed in this Circular. 
Althoug~ as with the FOIA, it is not possible to determine merely by the generic category of such 
information whether such an agency would be authorized to close a particular meeting covered by the 
Act, the premature disclosure of budgetary infom13tion may "be likely to significantly frustrate 
implementation of a proposed agency action" (5 U.S.c. 552b(c)(9)(B». Furthermore. other exemptions 
from the open meeting requirements of the Act may apply. Such agencies are responsible for the 
propriety of determinations that would lead to the disclosure of this budgetary information. 
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SECOON 22-COMMUNICA TIONS WITH THE CONGRESS AND 
TIlE PUBLIC AND CLEARANCE REQUIREMENTS 

22.6 Congressional budget justifications. 

Congressional budget justification materials include the performance budget submission and additional 
information described below as well as detailed descriptions of agencies' activities and proposals at the 
program, project, and activity level. 

(a) Materials for performance budget submission to the Congress. 

For FY 2010, you will have submitted your budget to OMB as a performance budget, presenting what 
you propose to accomplish in the upcoming year and what resources your proposal will require. 
Descriptions of the performance budget are presented in sections 21 and ZOO. [f you are participating in 
the Perfonnance and Accountability Report (PAR) pilot, you should follow the instructions in Section 
nQ to transmit the Annual Performance Report (APR) with your congressional budget justification. 

You should revise the performance budget submission to ~eflect decisions made in the Administration's 
budget process, and use the perfonnance budget fonnat as the basis for your justification of the budget 
request to the Congress. You should consult with your congressional representatives to agree on the 
performance budget foOllat, including the use of the results of PART assessments, prior to submitting 
your congressional justification. Your OMB representative should be included in those consultations as 
appropriate. 

Your congressional justification should be in the form of a "perfonnance budget" to the greatest extent 
possible. A perfonnance budget should include: 

• 
• 
• 
• 

A description of what you plan to accomplish, organized by strategic goal; 

Background on what you have accomplished; 

Performance targets for current and budget years and how you expect to achieve those targets; and 

What resources you are requesting to achieve the targets. 

Where possible, you should include the full cost of a program, and you should align budget accounts with 
programs. 

You should provide your proposed justification to the Congress to your OMB representative with 
sufficient time for review. Because agencies participating in the PAR pilot will be including additional 
information in their congressional justification, they should plan to provide OMS with additional time to 
review the document. 

(b) Material to he included in congressional budget justifications. 

Consistent with 41 U.S.C, 433(h), you should identify funding levels requested for education and training 
of the acquisition workforce in your budget justifications to the Congress. 

Consistent with 42 U.S.C. 8255, you should identify funds requested for energy conservation measures in 
your budget justifications to the Congress. 

You should provide the Congress with information to assess current and proposed capital projects that is 
consistent with the Administration's budget proposals, including: appropriate infonnation on planning; 
budgeting, including the current or proposed use of incremental or full funding; acquisition; and 
management of the projects. 

Page 4 of Section 11 OMB Circular No. A-II (1008) 



SEcnON 22-COMMUNICA TIONS WITH THE CONGRESS AND 
11{E PUBLIC AND CLEARANCE REQUIREMENTS 

You should also provide the Congress with information on the expected benefits you will receive from 
the President's E-Govemment initiatives and the funding levels for FY 2010 by account code. Include a 
link to the w,ebsite containing your updated exhibit 300s (see section 300.7). 

You must submit all budget justification materials to OMB for clearance before transmitting them to the 
Congress. 

(c) A vailability of congressional budget justificatiOns. 

You should make your full congressional budget justification materials available to the public and post 
the materials on the Internet within two weeks after tIansmittal of those materials to the Congress. 
Release of these materials must be done in accordance with the requirements of this section and any 
relevant provisions of law. Materials will not be released if disclosure is prohibited by statute, the 
materials are classified or must be kept secret in the interest of national security or foreign policy, or the 
materials are otherwise exempt from release pursuant to 5 U,S,c, 5520». 

OMB Circular No. A-II (2008) 



Holland, Austin 

From: Goren. Nicola 

Sent: Tuesday. June 09. 20096:02 PM 

To: 'Elana_J._Tv'·An'l'IiAl 

Cc: 
Subject! Re: conf call 

Got it thanks 

Sent via blackberry - please excuse typos 

from: TyrangJel, Sana l. 
To: Goren, Nicola; ...,-n..-­

Cc: Eisen, Norman L. 
Sent: Tue Jun 09 
Subject: FW: conf call 

Page lofl 

------------.- ..•. _ .... _--._ .. _------_ .. _--

Schmelzer, Ranit; Trinity, Frank 

Attached is the information for the call at 8:30 pm tonight. If you could please confirm with me that you 
received this email and will be available, I would appreciate it. Thanks! 

From: Fergenson, Micah F . 
. \ Sent: Tuesdav, June 09, 2009 4:38 PM 

.J To: Tyrangiel. Etana J. 
Subject: cont call 

Micah FerJenson 
White House Counsefs Office 
EEOB 

8/6/2009 

.............. ~. , 

-. 



. Flowe, Meredith 
.-----------... --.. ---¥-.... ----~-... -.................. --...... ---..... --.. --.. ---

From: Trinity, Frank 

S,nt: Tuesday, June 09, 2009 6:32 PM 

To: 
Subject: TPs for Mr. 

• We understand that several months ago Mr. Obey's oommittee staff tasked the Corporation's Inspector 
General with a review of the Corporation's budget execution in fiscal year 2008. 

• That review is nearly complete, and the Corporation's board and staff have been briefed on the findings 
and recommendations. 

• We want to emphasize that the findings and reoommendations communicated in advance of the final report 
have been conslructive. and the Corporation believes that the report will be useful in strengthening the 
agency's operatiOns moving forward. . 

• The budget review is a separate maHer from the President's action today, and the agency ~s every 
intention to wen cooperatively with the 0ffic8 of Inspector General on the final report. 

, ' 

'., 
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Holland, Austin 
:) 
.' From: I;amest, Joshua R . 

) 

Sent: 
To: 

Wednesday, June 10,20092:08 PM 

Tyrangiel, Elana J.; Oleske, James M.; Sing/ser, Dana E.; Perez, Alejandro; Samuels, Jonathan 0.; 
Maher, Shawn P.; Turton, Daniel A; Eisen, Nonnan l.; Trinity, Frank; Schmelzer. Ranft; Goren, 
Nicola 

Subject: RE: CNCS IG Notification Prep 

Looks right to me. 

From: Tvrangle/, Elana J. 
Sent: Wednesday, June 10, 2009 1:38 PM 
To: Oleske, James M.; Sing/ser, Dana E.; pere~o; Samuels, Jonathan D.; Maher. Shawn P.; Turton, Daniet A.; 
Earnest, Joshua R.; Eisen, Norman t.; 'ftrinity-. 'rsChmelze~ 'ngoren_ . 
Subject: CNCS IG Notification Prep 

Attached please find a summary of the action plan we agreed upon last night. If anything seems amiss, please 
let us know. Otherwise, Norm will make the call to Walpin at 5 or 5:30 pm, and we will update you as soon as he 
gets off the phone. 

8/612009 

., 

.. 
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-) Holland, Austin 

From: Perez, Alejandro 

Wednesday,June 

1. 

Sent: 
To: Tyrangiet, Elana J.; Oleske, James M.; Singiser, Dana E.; Samuels, Jonathan 0.; Maher, Shawn P.; 

Turton. Daniel A.; Earnest. Joshua R.; Eisen, Nonnan l.; Trinity, Frank; Schmelzer, Ranit; Goren, 
Nicola; Wilson, Denise R. 

Subject: RE: CNCS IG Notification Prep 

A~ding Denise Wilson 

From: Tvrangiel, Etana J. 
Sent: Wednesday, June 10, 2009 1:38 PM 
To: Oleske, James M.; Slngiser, Dana E.; Perez, Alejandro; Samuels, Jonathan D.; Maher, Shawn P.; Turton, Daniel A.; 
Earnest, Joshua R.; Eisen, Norman Li 'ftrlntty_ 'rschmelzet 'ngorem ••• 
SUbject: CNCSIG Notification Prep 

Attached p~ase find a summary of the action plan we agreed upon last night. If anything seems amiss, please 
let us know. Otherwise, Norm will make the can to Walpin at 5 or 5:30 pm, and we will update you as soon as he 
gets off the phone. 

8/612009 
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Holland, Austin 
~~ 

From: Samuels, Jonathan·D. 

_,,' I 

Sent: Wednesday, June 10, 

To: Tyrangiel, Elana J.; Oleske, James M.; Singiser, Dana E.; Perez, Alejandro; Maher, Shawn P.; 
Turton, Daniel A.; Eamest, Joshua R.; Eisen, Nonnan L.; Trinity, Frank; Schmelzer, Ranit; Goren, 
Nicola 

Subject: RE: CNCS IG Notification Prep 

Thanks much. Please advise as to when the call is or will be made so we can be sure to make our calls on time. 
Ifvou've got a status update now, that would be great. 

------------------, 
from: Tyrangiel, Etana J. 
Sent: Wednesday, June 10, 2009 1:38 PM 
To: Oleske, James M.; Singiser, Dana E.; 
Earnest, Joshua R.; Eisen, Norman L; 
SUbject: CNCS IG Notification Prep 

Attached please find a summary of the action plan we agreed upon Jast night. If anything seems amiss, please 
let us know. Otherwise, Norm will make the caU to Walpin at 5 or 5:30 pm, and we will update you as soon as he 
gets off the phone. 

;';';'~.' 

" 

8/6/2009 



flowe, Meredith 

From: 

Sent: 
To: 

Subject: 

Schmelzer, Ranit 

Thursday, July 09, 2009 5:56 PM 

Holland, Austin 

FW: 

Attachments: letter to Congress.doc; Walpin Q&A.doc; walpin quote.doc 

---.----. --.... ----

--------------------------------------------==~-----------------------------
From: Earnest, Joshua R. 
sent: Wednesday, June 10, 2009 
To: Schmelzer, Ranit 
SUbject: fW: 

Hey Ranit: 

f shQuld have forwarded this to you last week. It's the bask language that we've agreed upon that should be 
helpful as you draft a news release today. 

I'm in meetings this morning - but you can get me on bberry at this email address or on my cell at 

let me know jf I can be helpful, Josh 

----_. __ ._. __ .• _._--
From: lvrangiel, Elana J. 
Sent: Friday, June 05, ~009 3:~9 PM 

. To: Earnest. Joshua R. 
SUbject: FW: 

From: lyrangiel, £Iana J. 
Sent: Friday, June 05, 2009 2:46 PM 
To! Vietor, Thomas F. 
Cc: Eisen, Norman !-
Subject: 

._---_._-_.-... _----_ .. __ ..... _------_._- -....... __ ...... _. 

Tommy, attached are some materials on the removal of the IG, which will likely happen this afternoon (Walpin 
will be offered a chance to resign' first). Could we chat as Soon as possible about coordination with the 
Corporation for National and Community Servke? I'm at Thanks. 



( 

) 

Speaker Nancy Pelosi 
Office of the Speaker 
United States Capitol 
H-232 
Washington, DC 20515 

THE WHITE HOUSE 

June 5,2009 

RE: Notification pursuant to the Inspector General Act 

Dear Madam Speaker: 

This is to advise that I have exercised my power as President to remove from office the current 
appointee to the position oflnspector General for the Corporation for National and Community 
Service, effective thirty days from today. The removed appointee may be involved in 
investigations that would be aided by some continued association with his office. We will want 
to review these situations to consider asking for his continued participation on an appropriate 
basis. 

It. is extremely important that we uncover fraud, waste and misnianagemeitt'offederal funds, and 
that we promote the economy, effectiveness and efficiency of federal programs and operations. 
The Inspector General has a critical role in the achieveinent of these goals. As is ~ case with 
regard to all positions where I, as President, have the power of appointinent by and with the 
advice and consent of the Senate, it is vital that I have the fuilest confidence in ~ aJ,ility, 
integrity, andcomrmtment of the appointees to the position ofInspector General. . . 

I will be submitting to the Senate my nomination of an individual for this position who has my 
confidence and who meets ~e appropriate qualifications. 

Sincerely, 

BarakObama 



" ' 

. . 

CONFIDENTIAL: FOR BRIEFING PURPOSES ONLY 

• Gerald Walpin has served, since January, 2007, as the Inspector General for the 
Corporation for National and Community Service (CNCS). Prior to joining CNCS, 
Walpin spent 40 years with the finn Katten Muchln Rosenman and was an Assistant 
United States Attorney for the Southern District of New York, where he served as Chief 
of Special Prosecutions. 

• Walpin was flagged as a problem at the agency even during the transition process, when 
the Corporation's Acting CEO and staff complained that Walpin displayed excessively 
antagonistic behavior to agency grantees and espoused a "gotcha" mentality. More acute 
problems with Walpin have developed when on May 19, 2009, CNCS held a board 
meeting at which Walpin delivered a disastrous presentation, during" which he seemed 
disoriented and unable to speak or answer questions for a period of time. 

" . 
• The Chair of the Board, Alan Solomont, contacted our office inunediately after the board 

meeting and thereafter forwarded several emails he received from other board members 
conveying conCerns about Walpin. In those email messages, board members noted that 
Walpin's behavior at the board meeting was troubling and raised questions about 
Walpin's capacity to serve. 

• Other issues with Walpin's conduct and performance involve his decision to 
teleC(,>mmute from New York since January, contrary to the Board's wishes, and a style 
that has caused unnecessary conflict within the agency. 

• Walpin recently sent a report tQ Congress regarding the settlement of an investigation 
" involving Sacramento's mayor" (who previously was employed by a charter school that 
received AmeriCorps funds). Walpin believes the settlement was "worthless." In 
connection with that same investigation (and before any"repollWas sent unhe Hill), the 
United States Attorney for the'Eastem District of California referred Walpin to the 
Council on Inspectors General because Walpin allegedly elected "to provide {the] office 
with selective infonnatioil"and spoke with the press, inappropriately, during'tbe 

" pendency of the investigation. 

Q&A, for background only 

When will the removal take effect? 
Consistent with the Inspector General Act, this removal .will take effect 30 days from today, July 
6. 

Why is Mr. Walpin being removed? 
The President has lost confidence in Mr. Walpin and wants to replace him with someone in 
whom he does have full confidence. 

What specificaDy, were the issues? 
We don't want to get into any detail, but there were some performance-based issues. 



. .. 

',r 

On the record quote: 

Today, the President has notified Congress that he intends to remove the Inspector General for 
the Corporation for National and Community Service. Board Chair, Democrat Alan Solomont, 
the Board's Vice Chair, Republican Steve Goldsmith, and Eric Tanenblatt, Chair ofthe Board's 
Management, Audit, and Governance Conunittee, fully support this decision and look forward to 
working with a newly appointed and confirmed Inspector General. 

For Background: 

• Gerald Walpin has served, since JanuaIY, 2007, as the Inspector General for the 
Corporation for National and Community Service (CNCS). Prior to joining CNCS, 
Walpin spent 40 years with the firm Katten Muchin Rosenman and was an Assistant 
United States Attorney for the Southern District of New York, where he serve.d as Chief 
of Special Prosecutions. 

• Walpin was flagged as a problem at the agency even during the transition process, when 
the Corporation's Acting CEO and staff complained that Walpin displayed excessively 
antagonistic behavior to agency grantees and espoused a "gotcha" mentality. More acute 
problems with Walpin have developed when on May 19, 2009, CNCS held a board 
meeting at which Walpin delivered a disastr9us presen~~on, during which he seemed 
disoriented and unable to speak or answer questions for a period of time. 

" " 

• The Chair of the lloard, Alan Solomont, contacted our offif;e immediately after the bOard 
meeting and thereafter forWarded several emails he received from other board meinbers 
conveying concerns about Walpin. In those email m~ages, board members noted that 
Walpin's beha~or at the board meeting was'troulJling aiid raised questions about 
Walpin's capacity "to serVe. " "" " 

• Other issues with Walpin's conduct and performance involve his decision'to " 
telecommute from New Yode since January, colitiary to the Board's wishes, and a style 

" ~ 

that lu}s caused UIlIlecessaty conflict within the agency. "' 

• Walpin recently sent a report to Congress reganling the settlement of an investigation 
involving Sacramento's mayor (who previously was employed by a charter school that 
received AmeriCorps funds). Walpin believes the settlement w:as "worthless." [n 
connection with that same investigation (and before any report was sent to the Hill), the 
United States Attorney for the Eastern District of California referred Walpin to the 
Council on Inspector Generals because he allegedly elected ''to provide (the] office with 
selective information" and spoke with the press, inappropriately, during the pendency of 
the investigation. " 



Q&A, (or background only 

When will the removal take effect? 

Consistent with the Inspector General Act, this removal will take effect 30 days from today. July 
6. 

WUI Mr. Walpin remain the Inspector General until that time? 

Yes, but Kenneth Bach. who currently serves as Assistant Inspector General for Support at the 
Corporation, will fill in until a new Inspector General can be nominated. 

Who is Kenneth Bach? 

Bach currently serves as one of the Assistant Inspectors General at the Corporation for National 
and Community Service and has years of r~levant experience that will enable him to handle 
matters effectively until a new Inspector Oerieral can be nominated and confinned. 

Why is Mr. Walpin beiog removed? 

The President has lost confidence in Mr. Walpin and wants to replace him with someone in 
whom he does have full confidence. 

; What specificaUy, were the issues? 

We don't want to get into any detail, but there were some performance-based issues. 

, --

• 
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Holland, Austin 
) 

From: Schmelzer, Ranit 

h 
. -' 

Sent: Wednesday, June 10,2009 7:50 PM 
To: Eamest, Joshua R. 

Cc: Goren, Nicola; Trinity, Frank 

Subject: update 

I talked to Chronicle of Philanthropy. She's likely to do something short for the web. She asked why 
this was happening now - and whether it was a response to the CUNY situation. On background, I told 
her that the President has lost confidence in him (as we outlined in the Q/A doc.). 

'That's aU for now. 

Ranit Schmelzer 
Director, Office of Public Affairs 

& Community Service 

8/612009 

' .•. 
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. Holland, Austin 

} From: Schmelzer, Ranit 

Sent: Wednesday, June 10,2009 9:29 PM 

To: Earnest, Joshua R. 

Cc: Goren, Nicola; Trinity. Frank 

Subject: Just talked to AP 

Arm is not going to write tonight, but may do something in the morning. She wants to know what the 
circumstances were. I stuck to our TPs on background (as an Official from CNCS). I assume she'll call 
the WH tomorrow for comment if she writes. Let me know if you have Qs. 

Ranit Schmelzer 
Director, Office of Public Affairs 

*.ooal" Community Service 

8/612009 
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Flowe, Meredith 

From: Schmelzer, Ranit 

Sent: Thursday, July 09, 2009 6:21 PM 

To: Holland, Austin 

Subject: FW: Ctvonicle of Philanthropy, 9:22 pm 

From: Schmelzer, Ranit 
sent: Wednesday, .June 10, 2009 9:35 PM 
To: Earnest, Joshua R. 
~ Goren, NIooIa; Trinity, Frank 
Subject: Chronide« Philanthropy, 9:22 pm 

http://phiianthropy.comInews/govemmentfmdex.ptlp?id=8528 

JUDe 10, %009 
. . 

-, 
I 
I 

OhamaR.e~oves National-Service InspeetOr General 

President Obama plans to remove Gendd Walpin, the .inspector general of the· Cotporation for National 
and Community Service, the corporation 8J,mounced today in a statement. 

Mr. Watpin recently issued a reportcritic:al of an AmeriCorps program that provides money to the 
. Teaching Fellows project at City UniVersity of New York: that was contested by die corporation, 
acoording to an ~ in the publication Youth Today. An official at the corporation, which operates 
AmeriCorps and other national-service programs, declined to say whether the firing was connected. 

"The president has lost confidence in the inspector general and wants to appoint someone in whom he 
has full confidence," the official said. 

The corporation's statement said Alan SoI0m0nt, the agency's board chair, Stephen Goldsmith, the vice 
chair; and Eric Tanenblatt, chair of the board's management. audit, and governance committee, all 
strongly support the president's decision. 

The corporation official said Mr. Walpin, who was nominated by President George W. Bush and has 
served in the position since January 2007, wilt be mJuired to leave his post in 30 days. 

Mr. Walpin, who lives in New York:, could not be immediately reach~ for commenl 



- • .Suzanne Peny";mailto:suzanne.perry@philanthropy.com 

Wednesday June 10,20091 Pennalink 

) 

- .... 

'.\ ., . 
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Holland, Austin 

J) From: Samuels, Jonathan D. 

Sent: Wednesday, June 10, 

To: Trinity, Frank 

Subject: RE: pfease call me 

I am all set-no problem. But would appreciate a brief email about the Obey background. I spoke with his Staff 
Director and the reaction was mild. But mv notes from last night inadvertently got deleted and I want to be sure 
f am clear on his Committee's background in case they come back to me tomorrow. Thanks much 

.. _-_._-_._----.... _---_ .... __ . -.-.- .. _--_ .....• -_ ..... __ ....... __ ..... _ ... -...... _-_ ..... _- ._. __ ..•. -............ ' 

From: Trinity. Frank (mailto: 
Sent: Wednesday. June 10, 2 10:23 PM . 
To: Samuels, Jonathan D. 
SUbject: Re: please caU me 

Sony John, 
We had some email problems, so fm just seeing this. rm available if you want to talk. 
Frank . 

-----------------..,-------......... ------_ .. _._-------
From: Samuels, Jonathan D. 

" To: Trinity, Frank 
J Sent: Wed Jun 10 17:28:18 2009 

, )SUbject: please call me 

Jon Samuels 
Special Assistant to the President 
White House Office Affairs 

J 
I 

8/612009 

.. 
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It 
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... '. Holland, Austin 
I) -----------------------
I From: Trinity, Frank 

Sent: Thursday. June 11, 20094:52 PM 

To: 'Tyrangiel. Elana J.' 

Subject: RE: update on CNCS matter 

Thanks Elana, 

Are we correct that the President's letter is a public document that may be shared? 

From: Tyrangiel, Bana J. [mallto 
sent: Thursday, June 11, 20094: . 
To: Meltzerl Daniel; Messina, James A.; Bsen, Norman Li t:amest, Joshua R.; Goren, Nicolai Trinity, Frank; 
SdvneIzer~ Rant; Singl$er, DanaE.; Wilson, Denfse R.; OIeske, James M.; Maher, Shawn P.~ Perez, Alejandro; 
Terrel, 1,DUisa ~ . 
SUbject: update on 04CS matter 

Attached please find letters that were delivered to Congress earlier today regarding Gerald Walpin's removal. 
Below are links to a few media stories. AP is working on a story now. Hill consultations have been done. 

httD:l!philanthropv.com/news!governmentlindex.Dhp?id=8528 

,.') http://www.youthtodav.org/publication/article.dm1artideid=2949 
, ). . 

! 

) 
.f' ! 

8/6f2009 



Holland, Austin .--_ .... _._----
From: Trinity, Frank 

Sent: Thursday. June 11,20095:21 PM 

To: Schmelzer, Ranit; Scott, Sandy; Goren, Nicola 

Subject: we may share Presld~nfs letter to Congress fe IG removal 

From: Tyrangiel, Elana J. 
sent: Thursday, June 11, 2009 5: 
To: Trinity, frank 
SUbject: RE: update on CNCS matter 

Yes. 

From: Trinity, Frank [malilto~ 
Sent: Thursday, June 11, 
To: Tyrangiel, Elana J. 
Subject: RE: update on CNCS matter 

Thanks Elana, 

Page I of 1 

. __ ._-_ .. -_._----

... _---_. -_ .... -. .. - ..... "'-'-'-'---

. ) Are we correct that the President's letter is a public document that may be shared? 
i 

_._----_.- .-.... - _ ........ -- .. _---
.rom: Tyrangiel, Elana J. [maluw: 
Sent: ThursdaY,June 11, 2009 

. To: Meltzer, Daniel; Messina, James A.i Eisen, NOlman L; Earnest, Joshua ·R.; Goren, Nicolai Trinity, Frank; 
Schmelzer, Ranit; Singiser, Dana E.; Wilson, Denise R.; Oleske, James M.; Maher, Shawn P.j Perez, Alejandro; 

i , 
; 

Terrell, Louisa . 
Subject: update on CNCS matter 

Attached please find letters that were delivered to Congress earlier today regarding Gerald Walpin's removal. 
Below are links to a few media stories. AP is working on a story now. Hill consultations have ~en done. 

ht!p:/Iphilanthropy.com/news/government/index.php?id=8528 

http://www:youthtodaY'0ro/publication/article.cfm?article id=2949 

816/2009 
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Flowe, Meredith 

From: 

Sent: 

Eisen, Norman 
Thursday, June 1 

To: TyrangieI, Elana J.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; Goren, Nicola: 
Trinity, Frank; Schmelzer, Ranlt; Singiser, Dana E.; Wilson, Denise R.; OIeske, James M.; 
Maher, Shawn P.; Perez, Alejandro; Terrell, louisa 

Subject: RE: Grassley letter re CNCS matter 

Importance: High 

Attachments: 2009-06-11 letter to The White House.pdf 

Letter from Grasslev complaining about Walpin firing attached. We are drafting a response for everyone's 
consideration. Note his erroneous statement that Congress was not notified. 

. -':. ,," 



Flowe, Meredith 

From: Schmelzer. Ranit 

Sent: Thursday, July 09. 2009 6:19 PM 

To: Holland, Austin 

Subject: FW: Youth Today on IG 

FI'OII'I: Schmelzer, Ranft 

Sent: Thu. rsday'~une 11 • 
To: 'Joshua_R._ 
SUbject: Fw: Youth '"Ii on 

From: Smtt, Sandy 
To: Schmelzer, Ranit; Trinity, Frank; Goren, Nicola; Glickman, Rhoda 
sent: lbu.Jun 1115:31:162009 
SUbject: Youth Today on IG 
youth' Today, June 11, 2009 
http://www.,Y.QYttl~.Qf9lpublication!§rt,g{!-,~Jarticle~fM~ 

Obama Fires CNCS Watchdog 

) Inspector general removed after scathing report on AmeriCorps grantee. 

by Nancy Lewis 

ra. inspector gener~ (IG) of the Corporation for Nation. and Community Service is being removed by President 
8arack Obama. a week after the IG questioned the eligibility of the largest and most expensive AmeriCorpS 
program. and while the IG was oontesting the "propriety" of a settlement made with a mayor for aUeged misuse of 
Am~sfunds. . 

Gerald WaIpin, an appointee of President George W. Bush who has served as the corporation's IG for more than 
two years, could not be reached for comment yesterday, and a spokesman for his office said neither the oftice nor 
Walpin QOUId say anything about the removal. 

Officials insisted thatWalpin's removal was not connected to recent cOntroversies but was merely a routine 
change that came with a change in administrations. But those routine changes, are rarely amounced or 
characterized as "removal." ' 

A statement issued by Nicola Goren, acting CEO of &he corporation, said that board chainnan Alan SoIomont and 
vice chair Stephen Goldsmith fuDy supported the move. CNCS spokeswoman. Ranft Schmelzer would not say if 
they requested Walpin's removal. The announcement said he has 30 days to vacant the·office. 

The action leaves the top. four positions at CNCS - chief executive OffICer, chief operating officer, chief financial 
officer and inspector generaI- vacant or filled temporarily. at a time when the corporation is charged with 
increasing its capacity to 250,000 volunteers by 2017. By then the budget is expected to rise tonearty $6 billion 
annually. from $1.19 billion. 

Maria Eitel. a Nike vice president chosen by Obama to lead CNCS. abrupOy withdrew her name late last month. 
1 five weeks after her selection was announced, citing health problems. The presidenrs announcement of the 

. ' choice of Eitel was made with great public fanfare, but her withdrawal was also announced through a statement 
from Goren, released late on the Friday before Memoriat Day. 

..~ . 



There is no indication when new leadership win be chosen, though Obama haS made service a hallmark of his 
administration. 

Some decisions about CNCS are being made by FIrSt Lady Michelle Obama, according to service advocates 
(who asked not to be named). Last week, Mrs. Obama announced that her chief of staff, Jackie Norris, would 
move to CNCS as a senior adviser. Officials said yesterday that Norris Is scheduled to anive on June 22. 

Asked why the announceme~t of Walpin's removal came late Wednesday from CNCS instead of the White 
House. Schmelzer of CNCS said it's because Walpin - who serves at the pleasure of the president - is a 
corporation employee . 

. IG Controversies 

Funding for the largest ArnerICorps program - the Teaching F~ows Program, run by the Research Foundation of 
the City University of New York -Is in abeyance pending reS()lution·of widespread problems identified in a recent 
audit. Although Walpin recommended that funding be ctM1aiIed and that previous funds (perhaps as much as $75 
mOrlOn) be repaid to the corporation, the corporation has said It wilt take no action on that matter. 

Walpin conduded that nothing was being gained by the grants to CUNY and that the money was simply being 
used to subsidiZe an existing and fui1ded progI am. 

At the same time. W~pin·was challenging the resolution of charges against Sacramento mayor Kevin Johnson 
stemming from the Hood Corps, a project of st Hope Academy, which he started ·jn one of the dty's Iow-income 
neighboi1ioods. The IG audit found that the program misused virtually all its funds and did little of what was 
outlined in its grant proposal. 

Specifically. the audit found that Johnson and other officials of Neighborhood Corps used AmeriCorps volunteers 
to recruit students for a charter school run by its parent program. improperly paid at two school emplOyees with 

. AmeriCorps funds for duties they did not perform. improperly used volunteers to perform personal eri"ands for 
\ Johnson (including washing his car and driving him to personat appearances) and used tOe Am.eriCor'ps 
, volunteers to engage in political activities in connection with a board of education election • 

• 
3ohnson, who ~s ~~ed mayor in November, ~s ~ from receiving fedeIa grant money -the most serious 
action ~t-the·atJet:ICV can take'again a persall or~.. . 

. . . 
When questions were raised about whether Johnson's city would therefore be ineligible to receive ~eraI stimulus 

. funds. a settle~t was r:~"_with the U.S. attomey's office calling for r~ of.about half h grant . 
. money:".Johnson was to pay a.pQttIon of the money. with the agency he had headed paying ·the· reinainder over 

fwe years. The ~n on (uf1dS to~ was also lifted. : . :: .;, ',:' .. 
, ~."; ", ..~. ~ .... , . ,. ~~. 

In a letter to Sen. Ed_C. Kennedy~~ss.). head of the Senate OOmmiltee that ove~ the CQIpOration. and 
other congressional leaders. Walpin objected to the settlement, saying St' Hope was insOlvent and lUtely Would 
not be cib1e to rePay the mQ08y. . ...,.. -, , ,. .' , ,. . . , .... 
Walpin, who as inspector venerat.usually would have been involved in any settlement. was cut out Of the deal 
after the acting U.S. attorney filed a complaint with the Integrity Committee of the Council of Inspectors General 
on Integrity and Efficiency. . .. 

No one from the committee returned caDs inquiring about that matter and a copy of the complaint has not been 
released. The complaint appears to center on claims that the U.S. attorney's office leamed about the action 
against Johnson from a locaf newspaper. Walpin's offtce maintains that office was notified of the pending action 
months before. 

SandyScoll 
Dhdor d Meda Relations 

I CoIporation for National and COrnmurWtv semce 
. 1201 New YorkAw. NW 

DC 



:. ...... ..... , 
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. -". Holland, Austin 

j.) from: Eisen, Norman l. 

Sent: Thursday, June 11, 2009 9:04 PM 

To: OIeske, James M.; Goren, Nicola; Tyrangiel, Elana J.; Meltzer, Daniel; Messina, James A; Eamest, 
Joshua R.; Trinity, Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, Denise R; Maher, Shawn 
P.; 'Perez, Alejandro; Terrell, Louisa 

Subject: RE: Grassley Jetter re CNCS matter 

Edits still coming in, circulate final in a bit. 

From: Oleske, James M. 
Sent: Thursday, June 11, 2009 9:04 PM 
To: 'Goren, Nicota'; TyrangieJ, Elana J.; Eisen, Norman Li Mettzer, Daniel; Messina, James A.; Earnest, Joshua R.; Trinity, 
frank; Schmelzer,-Ranlt; Singiser, Dana E.; Wilson, Denise R.; Maher, Shawn P.; Perez, Alejandro; Terrell, louisa 
Sub)ec:t: RE: Grassley letter re CNCS matter . 

· Same here. 

From: Goren. Nicola 
Sent: Thursday, June 11. 2009 8:57 PM 
To: Tyrangiel, Elana J.; Eisen, Norman L.; Mettzer, Daniel; Messina, James A.i Earnest. Joshua R.; Trinity, Frank; Schmelzer, 
Ranit; Singlser, Dana E.; Wilson, Denise R.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grasslev letter re CNCS matter 

\ . 
}! 

.) We are fine with the letter. 

· Nicola Goren . 
_ Aaif18 Chief-Executive Officer 
· . . . and Community service 

Your World •. Your·a,anc;e to.Ma~·it~. 
WWW.nationalHlV!g!.cov· 

From: Tyrangiel, Elana J. (mailto 
Sent: Thursday, June 11, 2009 8: 
To: Tyrangiel, Elana J.; Eisen, Norman L; Meltzer. Daniel; Messina, James A.; Earnest. Joshua R.; Goren, Nicola; Trinity, 
Frank; Schmelzer, Ranlt; Singiser, Dana E.; Wilson, Denise ft.; OIeske, James M.; Maher, Shawn P.; Perez, Alejandro; TerreU, 
loUisa 
Subject: RE: Grassleyletter re CNCS matter 

The latest version of the tetter is attached. 

--_ .. _----._._----_._ .. __ ... _-_._. -'-'--'--' .. _------------_._--... _.. . ... _ .... - ---------_._ .. -
From: Tyrangiel, Elana J. 
Sent: Thursday, June 11, 2009 8:07 PM 

) To: Eisen, Norman L; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; 'ngore~ 'Trinity, frank'; 
'Schmelzer, Ranit'; Singiser. Dana E.; Wilson, Denise R.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; 
Terrell, Louisa 

8/6/2009 '.~ 
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Subject: RE: Grassley letter re eNCS matter 
I,' • . ; 

)' I ) Attached please find a draft ~esponse to the Grassley letter. Please let us know as soon as possible, and no later 
. than an hour from now, if you see any problems. Thanks much. 

J. , i 

) 

From: Elsen, Norman L. 
/ 

Sent: Thursdav, June 11, 2009 6:52 PM 
To: Tyrangiet, Elana J.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; 'ngoren_ 'Trinity, Frank'; 
'Schmelzer, Ranit'; Singiser, Dana E.; Wilson, Denise R.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; 
Terrelt, Louisa 
SUbject: RE: Grassley letter re CNCS matter 
Importance: High 

letter from Grasslev complaining about Walpin firing attached. We are drafting a response for everyone's 
consideration. Note his erroneous statement that Congress was not notified. 

8/6/2009 

'. 



........... 
Flowe, Meredith 

FRNn: Earnest, Joshua R. 

Sent: Thursday, June 11, 2009 9:11 PM 

To: Eisen, Norman L.; OIeske, James M.; Goren, Nicola; Tyrangiel, Elana J.; Meltzer, Daniel; Messina, 
James A.; Trinity, Frank; Schmelzer, Ranit; Sirlgiser, Dana E.; Wilson, Denise R.; Maher, Shawn P.; 
Perez, Alejandro: TetTell, Louisa 

Subject: RE: Grassley letter re CNCS matter 

. 
Here's the first version of the AP story: 

Obama to fire inspector general of AmeriCorps 
By ANN SANNER and PETE YOST -15 minutes ago 
WASHINGTON (AP) - President Barack Obama plans to fire the inspector general who investigates _ 
AmeriCorps and other national service_programs amid a controversy between the-IG and Sacramento 
MayOr Kevin Johnson, who is an Obama supporter and former MBA basketball star. 
The JG1 Gerald Wa • .,in, was critJc,ized by the U.S. attorney in Sacramento for the way he handled an 
investigation of JOhnsOn and his nonprofit group, which received hundreds of thousands of dollars in 
federal grants from the Corporation for National Community Service. The corporation runs the 
AmeriCorps program. 
On Thursday, Obama said in a letter to Congress that he had lost confidence in Walpin. Neither the 
president nor deputy White House press secretary Josh Earnest would give details. 
The president must give Congress 30 days' notice before removing Walpin, who is being suspended 

) with pay for the 30 days. 
Sen. Chuck Grassley, R-Iowa, criticized the White House's reluctance to specify why Walpin is being 
fired. Grasslev pointed to a Senate committee report-that ~ays the r~ujrementto n.otify cOngress 

-when an 1$ is-removed is d~i8n~d to ensUre that in;pectoi-s -genera' are not removed for poiitical 
reasons. 
T~e rewrt accompanied an IG reform law passed by Congress 'ast yeaf:. Grassley said Walpin had 

. identified millions of dollars in AmeriCor'ps funds that wer:e wasted or misspent. 
"For obvi~ reasons~ ~e won-': gd mto detafts of-a perSORnel dedsion like this, but ';can telt you-that-

- the president lost -cOnfidence iff-Mr. WaJpin's performance," Earnest said. "The president Wl1. appoint a 
replacement in whom he has fuB co~fidence as the corporation carries out its important mission." 
Walpin serves at the plea~ure of the president, the corporation said. 
Messages left for Walpin seeking comment were not immediately returned. 
The IG found that Johnson, a former aU-star point guard for the Phoenix Suns, had used AmeriCorps 
grants to pay volunteers to engage in school-board political activities, run personal errands for Johnson 
and even wash his car. 
In August 2008, Walpin referred the matter to the local U.S. attorney's office, which said the lG's 
conclusions seemed overstated and did not accurately reflect all the information gathered in the 
investigation . 

. "We also highlighted numerous questions and further investigation they needed to conduct, including 
the fact that they had not done an audit to establish how much AmeriCorps money was actually 

. misspent," the US. attorney's office said in an April 29 letter to the federal counsel of inspectors 
) general. 

Walpin's office made repeated public comments just before the Sacramento mayoral election, 



prompting the U.S. attorney's office to inform the media that it did not intend to file any criminal 
charges. 

! ; The U.S. attorney's office reached a settlement in the matter. Brown dted press accounts that said 
Johnson and the nonprofit would repay half of nearly $850,000 in grants it received. 
Ken Bach, who works in the inspector general's offICe at the corporation, will be acting inspector 
general until Obama appoints someone to the position. 
Walpin, a New York attorney, was appointed bV President George W. Bush and sworn into office in 
January 2007 after being confirmed by the Senate, according to a news release on AmeriCorps' Web 
site. Walpin graduated from College of the City of New York in 1952 and received a law degree in 1955 
from Yale Law School. He was a partner with the New York City law firm Katten Muchin and Rosenman 
LLP for more than 40 years. 
On Wednesday night, Alan 5oI0mont, a Democrat and the board chairman of the government-run 
corporation, and Stephen Goldsmith, a Republican and the board's vice chair, said they backed the 
president's deCision. 
In a written staternentl Solomont and Goldsmith said: "We strongly endorse the president's decision 
with respect to 'nspector General Gerald Walpin. We look forward to working with a new inspector 
genera"" 

--- ._-----•. _---_._--
From: Eisen, Norman L 
Sent: Thursday, June 11, 2009 9:D4 PM 
To: OIeske, James .... ; 'Goren, Nicola'; Tyrangiel, Elana J.; Meltler, Daniel; MesSina, James A.; Earnest, Joshua R.; 'Trinity, 
Frank'; 'Schmelzer, Ranit'; Singiser, -Dana E.; Wilson, Denise R.; Maher, Shawn P.; Perez, Alejandro; Terrell, louisa 

.) Subject: RE: Grassley letter re CNCS matter 

Edits still coming in, circulate final in a bit. 

- -
-.~- ---_ .. , .. _- .... ~-....... ~-- .... " ........ ------ -~- ... --.... -.- .. - ..... ~ ...... _ ...... --,_ .. -- -

from: 0Ie5ke, James M. 
Sent: thurSday, June 11, 2009 9:04 PM 
To: 'Goren, Nicola'; Tvran~J, Elana J.; Eisen, Norman L; Meltzer, Daniel; Messina, James A.; Earnest, Jo~a R.;TririltY,· .. 
frank; Schmelzer, boit;' SiOgiser~ Dana E.; Wilson, Denise R.; Maher, Shawn P.; Pere" Alejandro; Terrell,l.ouisa 
sUbject: RE: GrasSley letter re CNCS matter' - . -

Same here. 

From: Goren, 
Sent-Thursday, June 11, 

--,' ..... -

. .. ,-

',;.'.', ..... 
. '. 

To: Tyrangiel, Elana J.; Eisen, Norman L; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; Trinity, flank; ~elzer, 
Ranit; Singiser, Dana E.; Wilson, Denise R.; Oleske, James M.; Maher, Shawn Pi; Perez, Alejandro; Terrell,louisa 
Subject: RE: Grassiey Jetter re CNCS matter 

We are fine with the letter. 

Nicola Goren 
Acting Chief Executive Officer 

'1 .... r.'" • NatiOnal and Community Service 

,) Your World. your Chance to Make it Better. 
www.nationaisenticeogov 



'" -~, 

From: Tyranglel, Elana J. 
sent: Thursday. June 11, 2009 
To; Tyrangiel, Sana J.; Eisen, Norman L; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; Goren, Nicola; Trinity. 
frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, Denise R.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; Terrell, 
louisa 
SUbject: RE: Grassley letter re CNCS matter 

The latest version of the letter is attached. 

From: Tyrangiel, £lana J. 
Sent: Thursday, June 11, 2009 8:07 PM 
To: Eisen, Norman L; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; 'ngore~ 'Trinity, Frank'; 
'Schmelzer, Ranit'; Singiser, Dana E.; Wilson, Denise ft.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; 
Terrell, louisa 
SubJect: RE: Grassley letter re CNCS matter 

AttaChed ·Please find a draft response to the Grassley letter. Please tet us know as soon as pOsSible, and no 'ater 
than an ·hour from now, if you see any problems. Thanks much . 

.. -.. __ ... __ ._-_._--_._-------
From: Eisen, Norman L. 
Sent: Thursday, June 11, 2009 6:52 PM 
To: Tyrangiel, flana J.; Mettzer, Daniel; Messina, James A.; Earnest, Joshua R.; 'ngore~'Trinity, Frank'; 

) 'Schmetzer, Ranit'; Singiser, Dana E.; Wilson, Denise R.; Olestce, James M.; Maher, Shawn P.; Perez, Alejandro; 
Terrell, Louisa 
SUb jed: RE: Grassley letter reo CNCS matter 
Importa~: High 

Letter from Grassley complaining about Walpin firing attached. We are drafting a response for everyone's 
consideration. Note his en'oJleous statement that Congress was not notified. ., 

, .--.. !' q,' 

,<I " • ',:' , ' 

. '-. 
. .. 

) 



Flowe, Meredith 

~rom: _: 
'(0: 

. Subject: 

Schmelzer, Ranit 
Thursday, July 09, 2009 6:19 PM 
Holland, Austin 
FW: Grassley letter re CNCS matter 

-----Original Message----­
From: Schmelzer, Ranit 
Sent: Thursday, June 11, 2009 9:47 PM 
To: Earnest, Joshua R. 
Subject: RE: Grassley l~tter re CNCS matter 

Hey Josh, 

2 quick things 
- I'm playing phone tag withe Sacramento Bee. Will let you know. 

I heard through the grapevine that the Chronicle of Philanthropy is working on an op-ed 
criticizing the WH on the choice of Maria Eitel and the process around her nomination. 
The paper hasn't called me. 

-----Original Message-----
From: Earnest, Joshua R. (mailto: 
Sent: Thu 6/11/2009 9:11 PM 
To: Eisen, Norman L.; Oleske, James M.i Goren, Nicola; Tyrangiel, Elana J.: Meltzer, 
Daniel; Messina, James A.; Trinity, Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, 
Qenise R.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 
~: . 

.. ubject: RE: Grassley ~etter' re CNC~ matter 

• Here's the first version of the AP story: 

Obama to fire inspector general of AmeriCor;ps .. 

By ANN SANNER and PETE YOST - 15 minutes ago 

..,' -·r-

WASHINGTON (AP) - President Barack Obama plans to. fire th'e inspector general who 
investigates AmeriCorps and other national service programs amid a controvtlrsy between the 
IG and Sacramento Mator Kevin Johnson, who is an Obama supporter and former NBA baSketball 
star . 

. The IG, Gerald Walpin, was criticized by the U.S. attorney in Sacramento for the way he 
handled an investigation of Johnson and his nonprofit group, which received hundreds of 
thousands of dollars in federal grants fro~ the Corporation for National Community 
Service. The corporation runs the AmeriCorps program. 

On Thursday, Obama said in a letter to Congress that he had lost confidence in Walpin. 
Neither the president nor deputy White House press secretary Josh Earnest would give 
details .. 

The president must give Congress 30 days' notice before removing Walpin, who is being 
suspended with pay for the 30 days. 

~n. Chuck Grassley, R-Iowa, criticized the White House's reluctance to specify why Walpin 
.. j being fired. Grass1ey pointed to a Senate committee report that says the requirement to 
notify Congress when an IG is removed is designed to ensure that inspectors general are 
not removed for political reasons. 

-'. 



The repprt accompanied an IG reform law passed by Congress last year. Grassley said Walpin 
had identified millions of dollars in AmeriCorps funds that were wasted or misspent. 

~'for obvious reasons, we won't get into details of a personnel decision like this, but I 
4n tell you that the'president lost confidence in Mr. Walpin's performance," Earnest 

said. "The president will appoint a replacement in whom he has full confidence as the 
corporation carries out its important mission." 

Walpin serves at the pleasure of the president, the corporation said. 

Messages left tor Walpin seeking comment were not immediately returned. 

The IG found that Johnson, a former all-star point guard for the Phoenix Suns, had used 
AmeriCorps grants to pay volunteers to engage in school-board political activities, run 
personal'errands for Johnson and even wash his car. 

In August 2008, Walpin referred the matter to the local U.S. attorney's office, which said 
the IG's conclusions seemed overstated and did not accurately reflect all the information 
gathered in the investigation. 

·We also highlighted numerous questions and further investigation they needed to conduct, 
including the fact that t.hey had not done an audit to establish how much AmeriCorps money 
was actually misspent," the'U.S. attorney's office said in an April 29 letter to the 

, feqeral counsel of inspectors general. 

Walpin's office made repeated public comments just before the Sacramento mayoral election, 
prompting the U.'S. attorney's office to inform the media that it did not intend to file 
any criminal charges. 

The u.s. attorney's office reached a settlement in the matter. Brown cited press accounts 
that said Johnson and the nonprofit would repay half of .nearly $850,000 in grants it 
r~ceived. 

) 
_,en Bach, who works in the inspector general's offIce at ,the corporation, will be acting 
inspector general until Obama~points someone to the position. 

Walpin, a New York .;Itto~ney, was appc;>inted by Presigent George W. Bush and sworn into 
office in January 2007 after being 'confirmed by the Senate, according to a news release on 
AmeriCorps' Web site. Walpin graduated from College of the City of New York in 1952 and 
received a,law degree in 1955 from Yale Law School. He~as a partner with the New York 
City law firm Katten Muchin and Rosenman LLP for more ,than 40 years. 

On Wednesday n~ght, Alan Solomont, a Democrat and the board chairman of the government-run 
corporation, and Stephen Goldsmith, a Republican and the, board's vice chair, s~~d th~y 
backed the president' 5 de,cision. 

, , , 

In a written statement, Solomont and Goldsmith said: ·We strongly endorse the president's 
decision with respect ,to Inspector General Gerald Halpin. We look forward to working with 
a new inspector general." 

From: Eisen, Norman L. 
Sent: Thursday, June 11, 2009 9:04 PM 
To: Oleske, James M.; 'Goren, Nicola'; Tyrangiel, Elana J.; Meltzer, Daniel; Messina, 
James A.; Earnest, Joshua R.; 'Trinity, Frank'; 'Schmelzer, Ranit';' Singiser, Dana E.; 
Wilson, Denise R.; Maher, Shawn P.;' Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

Edits still coming in, circulate final in a bit. 

2 



From: Oleske, James M. 
Sent: Thursday, June 11, 2009 9:04 PM 
~D: 'Goren, Nicola'; Tyrangiel, Elana J.; Eisen, Norman L.: Meltzer, Daniel; Messina, 
~mes A.; Earnest, Joshua R.; Trinity, Frank; Schmelzer, Raniti Singiser, Dana E.; Wilson, 

. Denise R.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

Same here. 

From: Goren, Nicola [mailto 
Sent: Thursday, June 11, 
To: Tyrangiel, Elana J.; Eisen, Norman L.; Meltzer, Daniel; Messina, James A.; Earnest, 
Joshua R.; Trinity, Frank; Schmelzer,' Ranit; Singiser, Dana E.; Wilson, Denise R.; Oleske, 
James M.; Maher, Shawn P.: Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

We are fine with the letter. 

Nicola Goren 

Acting Chief Executive Officer 

rporation for National and Community Service 

'YoUr Wor.id. Your Chance to' Make it Better, 

www·. nationalservice.gov <http://www.nationalservice.qov/> 

From: Tyrangiel, .Elana J. {mailto 
Sent: Thursday, June 11, ·2009 8:4 

... I·· .. :· 

: l' "' 

To: Tyrangiel, Elana J.; Eisen, Norman L.i Meltzer, Daniel; Messina, James A.; Earnest, 
Joshua R.i Goren, Nicola; Trinity, Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, 
Denise R.i Oleske, James M.; Maher, Shawn P.; Perez, Alejandro: Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

The latest version of the letter is attached. 

~fom: Tyrangiel, Elana J. 
knt: Thursday, June 11, 2009 8:07 PM 

-~o: Eisen, Norman L.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua-R.; 
"ngoren I 'Trinity, Frank' ; 'Schmelzer, 'Ranit"; Singiser. Dana E.; Wilson, Denise 

·R.: Oleske, James M.; Haher, Shawn·P.: Perez, Alejandro: Terrell, Louisa 
3 



Subject: RE: Grassley letter re CNCS matter 

"ttached please find a draft response to the Grassley letter. Please let us know as soon 
s possible, and no later than an hour from now, if you see any problems. Thanks much. 

From: Eisen, Norman L. 
Sent: Thursday, June 11, 2009 6:52 PM 
To: Tyr~lana J.; Meltzer, Daniel; Messina, James A.i Earnest, Joshua R.; 
'ngoren ____ i 'Trinity, Frank'; 'Schmelzer, Ranit'i Singiser, Dana E.; Wilson, Denise 
R.i Oleske, James H.; Maher, Shawn P.i Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 
Importance: High 

Letter from Grassl~y complaining about Walpin firing attached. We are drafting a response 
for everyone's consideration. Note his erroneous statement that Congress was not 
notified. 

", . 
'. 

, ...... " 

4 
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Flowe, Meredith 

From: Schmelzer, Ranit 

Sent: Thursday, July 09,20096:19 PM 

To: Holland, Austin 

Subject: FW: CBS Radio 

From: Sc;hmelzer, Ranit 
sent: Friday, June 12, 2009 8:59 AM 
To: 'Earnest, Joshua R.' 
SUbject: CBS Radio 

Josh, 

_ .. _ .. _--------

_._-_. __ ._-------------

.Steve Goldsmith got a call at home this morning from CBS Iqdio. He declined to comment and 
one of us to follow up. Do you want to take it? He didn~t get a conta~just a nwnber: 

Also, FYI, here are some more stories. 

Associated Press, June 12, 2009, 5:00 NIl POT. 
hltp:/lwww.googJe.comlhostednewslap/articIe/AleqM5iUZkMBy.1 mNzbMl2mfyPzPWfjOWdw098POfOOO 

Obama removes AmeriCorps's IG in spat with friend 

By ANN s~ anti pm YOST - 4 houisago 

WASHINGTON (AP) - President Barack Obama says he has lost confidence in the inspector general who 
investigates AmeriCorps and oJher national service programs.and haS told Congress he is removing him·fromthe 
position. 

Obama's move follows an investigation by IG Gerald Waipin of Sacraniento Mayor Kevin Johnson. Who is an 
. Obama supporter and former NBA basketbatl star, into the misuse of federat grants by a nonprofit education 
. grOup that Johnson headed . 

. Walpin was Cifticized by the acting U.S. attorney in Saaamento for the way he handled an investigation of 
Johnson and St HOPE Academy. a nonprofit group that r~ed hundreds of thousands of dolan; in fedetaI 
grants from the Corporation for National Community Service. The corporation runs the AmeriCorps program . 

.. t is vital that I have the fullest confidence in the appointees serving as Inspectors Genera1; Obama said in a 
letter Thursday to House Speaker Nancy Pelosi aod Vice President Joe Biden, who also serves as president of 
the Senate. "That is no longer the case with regard to this Inspector General.· 

The president didn't offer any more explanation. but White House Counsel Gregory Craig. in a letter to Sen. 
Chartes Grassley. R-Iowa, cited the U.S. attorney's aiticism of Walpin to an integrity committee for inspectors 
general. 

"We are aware of the circumstances leading to that referral and of Mr. Walpin's conduct throughout his tenure and 
can assure you that the presidenfs decision was carefully considered,· Craig wrote. 

Grassley had written Obama a letter pointing to a law requiring that Congress be given the reasons an IG is fired. 
He cited a Senate report saying the requirement is designed to ensure that inspectors general are not removed 



\ 
l 

for political reasons. 

GrassIey said Walpin had identified mRlions of dollars in AmeriCorps funds that were wasted or misspent and ·it 
appears he has been doing a good job.· 

Messages left for Watpin seeking comment were not immediately returned. 

The IG found that Jotmson, a former all-star point guard for the Phoenix Suns, had used AmeriCorps grants to 
pay volunteers to engage in school-board political activities, run personal errands for Johnson and even wash his 
car. 

In August 2008, Walpin referred the matter to the local U.S. attorney's office, which said the lG's c::oncIusions 
seemed overstated and did not accurately reflect all the information gathered in the investigation. 

'We also highlighted numerous questionS and further investigation they needed to conduct. including the fact that 
they had not done an audit to establish how much AmeriCorps money was actually misspent,· Acting U.S. 
Attorney lawrence Brown said in an April 29 Jetter to the federal counsel of inspectors general. 

Walpin's offICe made repeated pubtic comments just before the Sacramento mayoral election, prompting the U.S. 
attorney's office to inform the media that it did not intend to file anyaiminal charges. 

The U.S. attomey's offICe reached a settlement In the matter. Brown cited press accounts that said Johnson and 
the nonprofit would repay half of nearly $850,000 in grants it received. 

Kevin Heistand, chairman of the board of SI. HOPE Academy, said in a statement it was "about time" Walpin was 
removed. "Mr. Walpin's allegations were meritless and dearly motivated by matters beyond an honest 
assessment of our program." 

Ken Bach, who works in the inspector general's office at the corporation, will be acting inspector general until 
Obama appoints someone to the position. 

Walpin, a New York attorney, was.appoinflld.by ~en .. Pn:isident George W. Bush and swom tmo office in January 
2007 after being confinned by theSenate, according to a news release onAmeriCoqrs"Websit.e. Watpin 
gad~ from Cot,. of the City of~ Yodt iI .. ,9S2and .... eda _-'101955 from Yale Law School 
He was a partner with the New Yen Qty I~firm 1<atten Uudiin and RosenmanlLP for more than 40 years. 

Alan SoIomont, a Democrat and the board chairman of the govemment-run corporation, and SteptJen Goldsmith, 
a Repubflcan and the board's vice chair, said they strongly endorsed Obama's decision. .. .' '~',-' ... 

Associated Press, 06I11/200908:29:on~LfPoT'" ' ':": ", .. . .... .. . .... .. , 
btm;llwww,.9Q.Q91@,~~!~~~~p.Yl~mJy.~.maCEOO·' .. 

Obama to fire inspector·general· :of. AmeriCorps 

By ANN SANNER and PETE YOST 

WASHINGTON CAP) - Pr~t BaraCk Obamaplans·to flrethe inspector general who investigates AmeriCorps 
and other national service programs amid a controversy between the IG and Sacramento Mayor Kevin Johnson, 
who is an Obama supporter and former NBA basketball star. 

The IG, Gerald Walpin, was aiticized by the U.S. attorney in Sacramento for the way he handled an investigation 
of Johnson and his nonprofit group, which received hundreds of thousands of dollars in federal grants Ii'om the 
Corporation for' National Community Service. The corporation runs the AmeriCorps program. 

On Thursday, Obama ·said in a letter to Congress that he had lost confidence in Walpin. Neither ,ihe president nor 
deputy White House press secretary Josh Earnest would give detatls. . 

The president mustgive Congress SO days',notice before removing Walpin. who Is being suspended withpay .. for • 
the 30 days.._. .'" . ' .. -. , .. ~~, ., .-~ .'.'" 



Sen. Chuck Grassley, R-Iowa, aiticized the White House's reluctance to spec;ify why Walpin is being fired. 
Grassley pointed to a Senate committee report that says the requirement to notify Congress when an IG is 
removed Is designed to ensure that inspectors general are not removed for political reasons. 

The report accompanied an IG reform law passed by Congress last year. Grassley said Walpin had identified 
mllions of dollars in AmeriCorps fund,s that were wasted or misspent. 

"For obvious reasons, we won't get into detaHs of a personnel decision like this, but J can tell you that the 
president lost confidence in Mr. WaJpin's pelfonnance: Earnest said. -rhe president will appoint a replacement in 
whom he has fun confidence as the corporation carries out its important mission." 

Walpin serves at the pleasure of the president, the corporation said. 

Messages left for Walpin seeking comment were not, immediately returned. 

The IG found that Johnson, a former all-star point guard for the Phoenix Suns, had used AmeriCorps grants to 
pay volunteers to engage in schooI-board political activities, run personal errands for Johnson and even wash his 
car. 

In August 2008, WaiPin referred the matter to the local U.S. attorney's offICe, which said the IG's conclusions 
seemed overstated' and did not accurately reflect all the information gathered in the investigation. 

"We also highlighted numerous qUeStions and further investigation they needed to conduct, induding the fact that 
they had not done an audit to establish how much AmeriCorps money was actually misspent,· the U.S. attorney's 
office said in an April 29 letter to the federat counsel of inspectors general. 

Walpin's office made repeated pubflC comments just before the Sacramento mayoral election. prompting the U.S. 
attorney's offICe to inform the media that it did not intend to file anyaiminal charges. 

, ) The U.S. attomey's offICe reached a settlement in the matter. Brown cited press accounts that said Johnson and 
the nonprofit would repay half of ~y$850,OOO in grants'iheceived. ' ' .. "!" " 

Ken Bach, wbo work$ in the inspector general~s'Office at the ,corporation, wiI be acting inspector general unti 
Obama ~ someone to tttepoSition. 

Walpin,.a New York attorney, was appoin~ by President George W. B~~ and~. ~~«'>'.qffice, in~~mJafY 2007 
after being confirmed by the Senate, according to a news telease'()n'~'web site.'WaJpin.~ 
from College of the City of New Y.ork in 1952 and received a law, degree in 1955 ftom Yale laIv School. Hewes a 
partner with the New York Qly law finn KaHen Muchin and ~ UP for more than 40 years. ' 

.' :,' • • " • ." ". ! • ~ 

On WednesdillY ,night.Aian SoIomont, a Oemoaat and the:board(:tu.mllfOfIhe:~.,fUn'COrporaoon, 
and Stephen Goldsmith, a Republican and the board's vice chair. said they backed the president's decision . 

.. ,' . 
In a written statement, SoIomont and Goldsmith said: -We strongly endorSe the ~nt's decision with respect 
to Inspector General GeralcJ WaJpin. We loOk forward to working with a new inspector general.-

Saaamento Bee, Friday, Jun. 12, 2009 ~ 12:00 am I Page 18' 
tltm;J~:..~.e,;~JplO.!l.rr.~pnl~Q[YIJ.94,Q.~~.btm! 

St. HOPE exec departs with $98,916 severance 

By Melody GUtierrez, mgutiefTez@sacbee.com 

Sl HOPE Public Schools' board of directors announced Thursday that embatued'executive directOr Rick Maya 
will leave the nonprofit and receive a severance package Of$98,916. ' , . 

The move ends months of speculation. Maya resigned from theboan:t of (fireclors April S arld was tater put on ' 
paid administrative leave as executive dilector of the nonprofit that operates Sacramento Charter High School 



and PS7 Elementary School. 

A former Bank of America executive, Maya was highly ac:cIaimed by St. HOPE when he was hired in December 
2007.to replace Kevin Johnson, who stepped down as director last year to focus on his winning mayoral bid. 

Maya wli receive four months of seve~ pay totaling $56,916. He also will receive $42,000 to work as a 
consultant to the charter over the next six months. 51. HOPE officials said the four-month settlement constitutes 
one-thlrd of Maya's annual salary. 

5t. HOPE board members called the split mutual and amicable. However, the eight-page letter Maya wrote in 
April when he resigned from the board of directors suggests otherwise. 

Maya outlined a list of legal and ethical concerns about the operation of the charler sdlooIs. Among the claims 
was that a board member had deleted Johnson's e-mails during a federal investigation into the misuse of public 
funds at 5t. HOPE Academy. 

Maya wrote that board members loyal to Johnson had ignored the 11ighly inappropriate and potentially unlawful 
incursion into oUr &-mail system.· . 

Johnson's ",ayoraI spokesman, Steve Mavigfio, said the incident involved an intormation technology person from 
Sl HOPE·Working (0 orgaOize Johnson's e-mail to separate his mayoral campaign and st. HOPE 
communiCations. E:omails d~ from one'aooount were fulybac::ked up by anOther,· Maviglio said. 

However, Mi!IY8:s.daims - which The Bee reported iii May -.Prompted Gerald Walpin,the inspector generat of the 
Corporation for National and Community Service, to call for the U.S. attorney's office to take action. 

Walpin's office had conducted the investigation of 51. HOPE Academy's use of AmeriCorps funds and alleged that 
Johnson and officials with St. HOPE Academy improperty used some of the $847,673 in federal money received 
between 2004 and 2007. 

) The U.S. attorney's office later negotiated a settlement that ~tled for Johnson,-SltHOPE·and.its former executive 

) 

director, Dana Gonzalez, to repay mon:rthan $400;000 in grants-: .< . 

Walpin opposed the. settlement ana·recendy as~ Congress·to i1!V1ew. the case .. ' -.,.-. . . . . . . . . . . 

. FoIIowmgthe initi81 investigation, U~S. Attorney lany Brown asked a branch of the FBI that polices the integrity of 
federal inspectors general to review Walpin's performance. Brown had questioned Walpin's decision to ~!Jlis . 
investigation public without consulting the ·U.S.· attorneys.office: ' .. ,;, -" .. "' -~ ..... ,. .... . ."". . -v'· . -.. . 
.... . ~ ,. .'. .'. •• •• I • . • ;:' , •••.• ~ • ;'-:-:":" ':. -: ': 

On Thursday, Presidt)nt Barack Obama's office ~nced that Walpin Will be removed from d'fice:111tnemoVal 
is effective in 30 days. . .. 

• _ ' ", •.• ,) ...... '~I'. " ""~:~. "':,,":-:,_ .. ~."~ '1' r'.r:;: :. 'L -. ; ... .1:'.:.: .... ...... ;~ .. ~'." ',;,;', 

William O. HIIbutg; a spo1<esman'for the inspeCtOr general's·oftice; woukf.not -comment on Walpin's removal or· . 
. whether his handling of the St.HOPE inv~ played a part. 

. . 
While not discussing the detaDs ~na the decision, deputY'White HOu~ 'press ~ry~. Earnest said "the 
president lost confklence in Mr. Walpin's performance." 

Kenneth Bach, an assistant inspector general, was named acting inspector general. 

Brown has not commented on whether federal investigators are revisiting the Sl HOPE case and looking into the 
deleted e-maifs. 

At the time Maya~s letter was rel~, he ~id. ~ deliberate destruction of evidence is a serious aUegation and 
will be treated accordingly" .. . 

Maya's dePartu~ was announced ~ayduring a'St..i:K>PE bOard in~ng. : . 
'; '.' ..', ..... I .', • 

"During his stay, Rick provided us witta g4idance in critical areas, and ~~preciate_ U\e..~ he ~ to 
aur OfQanization," said Tracy·Stigler, the board's chairman. . . . . . .,.... '. '. . . . 



St. HOPE wi! transition from having an executive director to using a superintendent - a position that wHI be filled 
at least temporarily by Sacramento High School principal Ed Manansala. 

Saaamento City Unified School Disbict Deputy Superintendent Tom Barentson said Maya's departure had been 
expected. The district authorizes the charter that allows St. HOPE to operate the high school and PS7. 

"They make their own personnel decisions and thought they needed to make a change,- Barentson said. 'We've 
been working with (other staffers) who have reaDy picked up where Rick left. rve been pleased with how we have 
been able to move forward. II 

Washington Examiner, June 11. 2009 
http://www.washingtonexaminer.comiopinionlblogslbeltway-confidentiallWhals-behind-Obamas-sudden-firing-of­
~§-..h.~rtc..9!P.~m;~9r:il@fler~::4]~nl~7.b.tm! 

Opinion 

Whafs behind Obama·s sudden attempt to fire the AmeriCoJ:ps inspector general? 

By: Byron York 
Chief Political Correspondent 

06/11109 8:14 PM EDT 

Some strange and potentially suspicious events tonight conceming the Obama White House and the AmeriCorps 
program. I've been told that on Wednesday night the AmeriCorps inspector general, Gerald Walpin, received a 
call from the While House counsel's offICe telling him that he had one hour to either resign or be fired. The White 
Hoose did not cite a r~on. "The answer that was given was that irs just time to move on," one Senate source 

) told me tonight. -rhe president would like to have someone else in that position.-
, . 

Inspectors General are part of every federal department They are given ~ responsibility of independenUy 
investigating 8Uegations of waste. fraud,and~ in the~. ~:fjJar ofintederence by poUticaf 
~ «the WhIte House. lastyear'CoI'1gNd ,pasted the I~ GenemI Reform Ad, which added 
new ~ tor 1Gs, indudihO a measUt1t reqUiiing the president to give CoI'1gNd 30 days prior notice before 
dismissing an IG. The president must also give Congress an explanation of why the action is needed .. Then-8en. 
8arack Obama was o~ of the co-sponsors of the ~ .' i'." ,r, 

. ~. , , 

Now, there ~ the hunied attefnpt. dismis$:W.aIpin. wi~t the required ,no6ce~ C81fS$.,After ~st night's call. " 
Walpin got in touch with Congress, _it appeans the White House has bac;ked off, at least for now. This 
afternoon. RepUblican Sen. Charles ~, who is something of a guardian angel for inspectols general, fired 
off a IeU¥ to the White Hou~ ~ the,"'. :' ~ ';' , " ": ,..,;0'... . ' .. " 

>-•. 
.. was troubled to 'learn that last night yow' staffreportedly isSUed anultimStum to the AmeriCorps Inspector 
General Gerald Walpi.n that he had one hour to tes,ign or be terminated,· Gr,a$SIQJ V6Qte. ' -As you know, . 
Inspectors.Generalwere aeated by Congress ,as a, ~ to combat waste. fraud, and abuse and to be 
independent watchdogs ensuring that federal agencies were held accountable for their actions. Inspectors 
General were designed, to have a dual role reporting to both the President and Congress so that they would be 
free from undue Political pressure. This ~nce is the hallmark of all Inspectors General and is essential 
so they may operate independenUy, without political pressure or interference from agencies attempting to keep 
their failings from public sautiny.-

Grasstey said he was "deeply troubled" by the Walpin matter and closed by asking the presidf:ml. 'Qre~ the 
Inspector GeneraI..Raforr,n Ad you cosponsored and to follow the letter of the law should you have cause to 
remove any Inspector Genera .. • 

UPDATE 1: I've been ~jng to discOver the real 'reason for Obama's move~ and it's stii not clear. I'm told that it 
could ~ a combination of the normal tensions 1hat ~urround any inspector genemI's ~. ,or.the presidept's , 
desire to get his own peo" in IG positionS,or a cfisput~ 9Ver a particular investigation. -aottom line~" one source' 
wrote, "getting rid of a lough, Republican-appointedlG who has been aggressively going after waste and fraud 

. l ~ • '. 



gives Obama a chance to replace that fG with a more cOmpliant team player: 

"m also told that a number of inspectors general around the goverrunent have been expressing concerns to 
Congress recently about threats to their Independence. 

UPDATE 2: More information now, from the Associated .Press. The White House is going ahead with firing 
Walpin. The firing apparently stems from Walpin's investigation of a non~ group, St.'HOPE Academy, run by 
Kevin Johnson, the former NBA star who is now mayor of Sacramento, California (and a big Obama supporter). 
-lWalpinj found that Johnson, a former aH-star point guard for the Phoenix Suns, had used AmeriCorps grants to 
pay volunteers to engage in schooI-board political activities, run personal errands for Johnson and even wash his 
car,- the AP reports. In April, the U.S. attorney declined to file any criminal charges in Ole matter and aiticized 
Walpin's investigation. But at the same time Johnson and St. HOPE agreed to repay about half of the $850,000 it 
.had received from AmeriCorps. 

Bottom line: The AmeriCorps fG accuses prominent Obama supporter of misusing AmeriCorps grant money. 
Prominent Obama supPorter has to pay back more than $400,000 of Olat grant money. Obama fires AmeriCorps 
tG. 

KCRA. 4:07 pm POT June 11.2009 
htUl:/lwww·kqa·comtpoJitics(19n92QO/detail.htmf 

Inspector Gene","n Mayor'~ Probe To lose Job 

Use Of Federal Funds At Issue In St. HOPE Investiga~n 

WASHINGTON -Inspector general Gerald Walpin, who was involved in a probe of Sacramento Mayor Kevin 
Johnson's use of federal funds, wiI soon lose his position. . 

\. President Barack Obamaindicated Thursday that he intends to remove the inspector general from the 
) Corporation for National and Community Service, corporation spokesperson Ranit Schmelzer said in a statement: 

f ." ~ 

Walpin~s removal will take effect i!t 30'd~, acting C:EOfDrthe Corporationfor·t4$tional.and<;O~.~ .. 
-II. said in a letter. . . : .' . " ... ' . "'.; .... . . . . 

The issue with Johnson first Surfaced during last year's campaign for mayOr after the inspector general accused 
Johnson and his nonprofit. St HOPE. of misusing federal funds by having subsidized volunteeJ:S wash Johll$Of'1'$ ... 
car, run personal emindS and campaign for school board candidates. .' . 
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Flowe, Meredith 

From: Schmelzer, Ranit 

Sent: Thursday, July 09, 20096:11 PM 

To: Holland, Austin 

Subject: FW: CBS Radio 

-------------_. __ . __ .. _ •... _.---_ ... _--_ .. _-'-... _ .. _.-_ ... -.-_._-_._ ..... __ ... _---_._--_. 
From: Earnest, Joshua R. [mailto 
Sent: Friday, June 12, 2009 10:5 
To: Schmelzer, Ranit 
SUbject: RE: CBS Radio 

Good morning: 

Ironically, this version of the AP story is somewhat better than the version they ran last 

Tapper is blogging on this, too. He's asked for the letters and he and I will talk later this morning. 

-_ .. __ ._ .. _-------_ ..... -- ... '.- .. '-- .. _._._--.... -_.- .. -_.. . .. ..... - ......... --...... _ .. _ .. _-.-_._--_ ... _-_ .... __ ._ .. -._-----_. 
From: Schmelzer, Ranit [mailto: 
Sent: Friday, June 12,2009 8:59 M 
To: Earnest, Joshua R. 
Subject: CBS Radio 

Josh, 

Steve Goldsmith got a call at home this morning from CBS Radio. He declined to comment and asked 
one of us to follow up. Do you want to take it? He didn't get a contact, just a number: 

Also, FYI, here are some more stories. 
._.,. 

Associated Press, June 12, 2009, 5:00 AM PDT, 
http://vo,'Y.'''''.google.com/hostednews/ap/article/ALegM5iUZkMlhlmNzbML2mfyP~~9J.¥dwD98POF 

Obama removes AmeriCorps's IG in spat with friend 

By ANN SANNER and PETE YOST - 4 hours ago 

WASHINGTON (AP) - President Barack Obama says he has lost confidence in the inspector general 
who investigates AmeriCorps and other national service programs and has told Congress he is removing 
him from the position. 

Obama's move follows an investigation by 10 Gerald Walpin of Sacramento Mayor Kevin Johnson, who 
is an Obama supporter and fOrn1et'!ilBA basketball star, into the misuse of federal grants by a nonprofit 



education group th~t Johnson headed. 

Walpin was criticized by the acting U.S. attorney in Sacramento for the way he handled an investigation 
of Johnson and Sl HOPE Academy, a nonprofit group that received hundreds of thousands ·of dollars in 
federal grants from the Corporation for National Community Service. The corporation runs the 
AnleriCorps program. 

"It is vital that • have the fullest confidence in the appointees serving as Inspectors General," Obama 
said in a letter Thursday to House Speaker Nancy Pelosi and Vice President Joe Biden, who also serves 
as president of the Senate. "That is no tonger the case with regard to this Inspector General." 

The president didn't offer any more explanation, but White House Counsel Gregory Craig, in a letter to 
Sen. Charles Grassley, R-Iowa, cited the U.S. attorney's criticism ofWalpin to an integrity committee 
for inspectors general. 

"We are aware of the circumstances leading to that referral and of Mr. Walpints conduct throughout his 
tenure and can assure you tha~ the president's decision was carefully considered, " Craig wrote. 

Grassley had writt~ Obama a letter- pointing to a law requiring that Congress be given the reasons an IG 
is fired. H.e cited a- Senate report saying the requirement is designed to ensure that inspectors general are 
not removed for political reasons. 

Grassley said Walpin had identified millions of dollars in AmeriCorps funds that were wasted or 
misspent and "it appears he has been doing a good job." 

,) Messages left for Walpin seeking comment were not immediately returned. 

The IG found that Johnson, a fonner all-Star point guard for the Phoenix Suns, had used AmeriCorps 
grants--to pay_vol~ ~o engage in-$ChOOI-fJoard pOlitical activities, tun~ errands-for Johnson --: 

-and even wash his car. - -

In August 2008, Walpin referred the matter to the local U.S. attorneys office, which said the (G's 
conclusions ~ed overstated and did not accurately reflect ail the infurmation gathered in the 
investigatio.n. -. -

"We also bighligh~ numerous questions and further investigation they needed to conduct, including 
the fact that they had not done an audit"to establish how much AmeriCorps money was actually 
misspent," Acting U.S. Attorney Lawrence Brown said in 8l) April 29 letter to the federal counsel of 
inspectors general. 

Walpin's office made repeated public comments just before the Sacramento mayoral election, prompting 
the U.S. attorney's office to infonn the media that it did not intend to file any criminal charges. 

The U.S. attorney's office reached a settlement in the matter. Brown cited press accounts that said 
Johnson and the nonprofit would ~epay half of nearly S8S0,()()() in grants it received. 

Kevin Heistand, chainnan of the board ofSt. HOPE Academy, said in a statement it was "about time" 
Walpin was removed. "Mr. Walpin's allegations were meritless and clearly motivated by matters beyond 

) an honest assessment of our program." 

Ken Bach, who works in the inspector genepd.'s office at the corporation, will be acting inspector 
n 



general until Obama appoints someone to the position. 

; Walpin, a New York attorney, was appointed by then-President George W. Bush and swom into office 
in January 2007 after being confirmed by the Sen~te, according to a news release on AmeriCorps' Web 
site. Walpin graduated from College of the City of New York in 1952 and received a law degree in 1955 
from Yale Law School. He was a partner with the New York City law firm Katten Muchin and 
Rosenman LLP for more than 40 years. 

Alan Solomont, a Democrat and the board chainnan of the government-run corporation, and Stephen 
Goldsmith, a Republican and the board's vice chair, said they strongly endorsed Obama's decision. 

Associated Press, 06/11/2009 08:29:01 PM PDT . 
hu.p:!lww.w .. gQ9gle",~Q,,"!hQ~t~n~w$lap/~rti~J~j AJ~~QM$.iVZ~yJ..mNwM.L4mfrP_~Wtl~w.dwJ)2,800 

Obama to fU"e inspeetor general of AmeriCorps 

By ANN SANNER and PETE YOST 

W ASHlNOTON (AP) - President Barack Obama plans to fire the inspector general who investigates 
AJneriCorps and other national service programs amid a controversy between the 10 and Sacramento 
Mayor Kevin Johnson, who is an Obama supporter and former NBA basketball star. 

The IG. Gerald Walpin, was criticized by the U.S. attorney in Sacramento for the way he handled an 
". ')' investigation of Johnson and his nonprofit group, which received hundreds of thousands of dollars in 
. federal grants from the Corporation for National Community Service. The corporation runs the 

AmeriCorps program. 

On.Thursday. Obama said in at I~er to Congress'that.heilad iost confidence in Walpin. Neither the . 
president nor deputy White House press secretary Josh Earnest 'would give details. 

The president must give Congress 30 days' notice before removing Walpin, who is being 'SUSpended with 
pay for the 30 days." .. ' . . , . . . . . <, .• 

Sen. Chuck Grassley, R-Iowa, criticized the White House's reluctance to specify why Walpin is being 
fired. Grassley pointed to a Senate committeereport,that says·the requirem.tnt:to:notifY Coligress when· . 
an IG is removed is designed to ensure that inspectors general are not removed fur'(JOliticai reasons: ',.':'::::' .... ;;:" 

) 
". 

The report accompanied. an IG refonn law passed by Congress last year. Grassley said Walpin had 
identified millions of dollars in AmeriCorps funds that were wasted or misspent. 

"For obvious reasons, we won't get into details of a personnel decision like this, but I can tell you that 
the president lost confidence in Mr. Walpin's performance," Earnest said. "The president will appoint a 
replacement in whom he has full confidence as the corporation carries out its important mission." 

Walpin serves at the pleasure of the president, the' corporation said. 

Messages left for Walpin seeking comment were not immediately returned'. ' 

The IG found that Johnson, a former all-star· point guard for the Phoenix Suns, had used AmeriCorps 
grants to pay volunteerS to engage in school-board political act~vities, run personal errands for Johnson 

:.:.' 



and even wash his car. 

i; In August 2008, Walpin referred the matter to the local U.S. attorney's office, which said the 10's 
conclusions seemed overstated and did not accurately reflect all the infonnation gathered in the 
. investigation. 

"We also highlighted numerous questions and further investigation they needed to conduct, including 
the fact that they had not done an audit to establish how much AmeriCorps money was actually 
misspent, " the U.S. attorney's office said in an April 29 letter to the federal counsel of inspectors 
general. 

. Walpin's office made repeated public conunents just before the Sacramento mayoral election, prompting 
the U.S. attorneys office to inform the media that it did not intend to file any criminal charges . 

. The U.S. attorney's office reached a settlement in the matter. Brown cited prC$s accounts that said 
10hnson and the nonprofit would repay half of nearly $850,000 in grants it received. 

Ken Bach, who works in the inSpector general's office. at the corporation, will be acting inspectOr 
general until Obama appoints someone to the position. . 

Walpin, a New York attorney, was appointed by President Oeorge W. Bush and sworn into office in 
lanuary 2007 after being confirmed by the Senate, according to a news release on AmeriCorps' Web 
site. Walpin graduated from College ofttle City of New York in 1952 and received a law degree in 1955 
from Yale Law School. He was a partner with the New York City law firm Katten Muchin and 

~ ) Rosenman LLP for more than 40 years. 

;."' On Wednesday night, Alan .$Glomont, a Democrat and the board chairman of the government-run 
corporation, and Stephen Goldsmith. a Republican and the board's vice chair, said they bacb=d the 
presidetit's declsion. . . . ..>0 •• ...:.. , .... • ' 

In a written statement, Solomont ~d Goldsmith said: "We strongly endorse the president's decision with 
respect .to Inspector General Gerald Walpin. We look: forward to working;witha new inspector general." 

Sacramento Bee, Friday~· JfJQ.li, 2009-" 12:0(lam I,P.age 18·' . 
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St. BOPE exec departs widt $98,916 severaMe 

By Melody Gutierrez, mgutierrez@sacbee;ci>m 

• .-, • ;", .' , .• I .- '-;. 

-,... ~-.', ... ~ 

St HOPE Public Schools' board of directors announced Thursday that embattled executive director Rick 
Maya will leave 1he nonprofit and receive a severance package of $98,916. 

The move ends months of speculation. Maya resigned from the board of directors April 3 and was later 
put on paid administrative leave as executive director of the nonprofittbatoperates Sacramento Charter 
High School and PS7 Elementary School. 

) A fonner Bank of America executive, MaYa was highly accIalmed by St. HOPE when he was hired in 
December 2007 to replace Kevin Johnson, ,who stepped aown-aS director ·laSt year to focus on his . 
winning mayoral bid. . - , 



, ! 
"j' 

Maya will receive four months of severance pay totaling $56,916. He also will receive $42,000 to work 
) as a consultant to the charter over the nex.t six. months. Sl HOPE officials said the four-month settlement 

constitutes one-third of Maya's annual salary. 

St. HOPE board members called the split mutual and amicable. However, the eight-page letter Maya 
wrote in April when he resigned from the board of directors suggests otherwise. 

Maya outlined a list of legal and ethical concerns about the operation of the charter schools. Among the 
claims was that a board member had deleted Johnson's e-mails during a federal investigation into the 
misuse of public funds at St. HOPE Academy. . 

Maya wrote that board members loyal to Johnson had ignored the "highly inappropriate and potentially 
unlawful incursion into our e-mail system." 

JohnsOn's mayoral spokesman, Steve Maviglio, said the incident involved an infonnation technology 
person fi"om St. HOPE working to organize Johnson's e-inail to separate.his mayoral campaign and St­
HOPE Communications. E-mail$ deleted from one account were fully backed up by another, Maviglio 
said. 

However, Maya's claims - which The Bee reported in May - prompted Gerald Walpin, the inspector 
general of the Corporation for National and CommWlity Service, to call for the U.S. attorney's office to 
take action. 

". ·Walpin's office had conducted the investigation of St. HOPE Academy's use of AmeriCorps funds and 
,) alleged that Jolmson and officials with St. HOPE Academy improperly used some of the 5847,673 in 

federal money received between 2004 and 2007. ' . " . 

The U.S. attorney's 9ffice later negotiated a settlementtbat Called ft)r Jolm$on, St. HOPE and its former 
exeCutive direCtor, Dana Gonzalez, to repay more ttianS400,OOO in gants. 

Walpin opposed the settlement and recently asked Congress to review the·case:·· :, ". '" 

Following the initial il1vesti~ U.S. Attomey ~BroWn aSked a branch oftlte FBI that polices. the 
integrity offedera' 'inspectors gene(aHo review Walpm's.performance. BrOwn had questioned Walpm's 
decision to make his investigation public .WithOut consulting the' U~S. attorney's offiCe. 

On Thursday~ President Barack Obania's office"·announced that Walpin will be removed from office. The 
~oval is effective in 30 days. 

William O. Hillburg, a spokesman for the inspector general's office, would not comment on Walpin's 
removal or whether his handling of the St. HOPE investigation played a part. 

While not discussing the details behind the decision, deputy White House press secretary Josh Earnest 
said "the president lost confidence in Mr. Walpin's perfonnance." 

Kenneth Bach, an assistant inspector general, was named acting inspector general. 

) Brown has not commented on whether federal investigators are revisi~~g the Sl HOPE case· and .. ' 
looking into the deleted e-mails. . ' 



At the time Maya's letter was released, he said, "The deliberate destruction of evidence is a serious 
allegation and will be treated accordingly." 

Maya's departure was announced Thursday during a St. HOPE board meeting. 

"During his stay, Rick provided us with guidance in critical areas, and we appreciate the contributions 
he made to our org~ization," said Tracy Stigler, the board's chainnan. 

st. HOPE will transition from having an executive director to using a superintendent - a position that 
will be filled at least temporarily by Sacramento High School principal Ed Manansala. 

Sacramento City Unified School District Deputy Superintendent Tom Barentson said Maya's departure 
had been expected. The district authorizes the charter that allows St. HOPE to operate the high school 
and PS7. 

"They make their own personnel decisions and thought they needed to make a change," Barentson said. 
"We've been working with (other staffers) who have really picked up where Rick left. I've been pleaSed 
with how we have been able to move forward." 

Washington Examiner, June 11, 2009 
hUp.i!www.WMbingtQ~~n~r..mml.QP-ioi.Qn&19.8~&~Jtw.!lY:~J1U~~n..ti!!ILWbA!$.:~ind:Ql:'MDM~ 
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Opinion 

What's behind Obama's sudden atteaapt to fare the AmeriCorps in~p~r ge.neral? 

By: ByrQll York . 
Chief Political Correspondent 

06/11/09 8: 14 PM EDT 
. , 

..... ' '- ': ; ... " 

Some strange and potentially suspici.·events tonight ooncernittg1lieObatria White HouSe:and·the, " ... ' 
AmeriCorps program. flye been toid.dtat on 'WedneSday night.the'Am.eriCorps inSpector· general; Gerald 
Walpin, received a call from the White House counsel's office telling him that he had one hour to either 
resign or be fired. The White House did not .citea reason. "1be'answer that ·was given was that it's just 
tip1e to move on," one Senate source toId.me tonight. "The president would like to have someone. else in 
that position. " 

Inspectors Oeneral are part of every federal department. They are given the responSibility of 
independently investigating allegations of waste, fraud, and corruption in the government, without fear 
of interference by political appointees or the White House. Last year Congress passed the Inspectors 
General Refonn Act, which added new protections for (Os, including a measure requiring the president 
to give Congress 30 days prior notice before dismissing an 10. The president must also give Congress 
an explanation of why the action is needed. -Then-Sen., Barack: Obama was one of the co-sponsors of the 
Act. 

. ',." ,'" ,',' 

Now, there is thehunied attempt to dismiss Walpin, without the required notice or cause. After last 
night's call, Walpin got in touch with Congress, and it apPears the White House has backed off, at least 



) 

for now. This afternoon, Republican Sen. Charles Grassley. who is something of a guardian angel for 
inspectors general, fired off a letter to the White House about the affair. 

"I was troubled to learn that last night your staff reportedly issued an ultimatum to the AmeriCorps 
Inspee.tor General Gerald Walpin that he had one hour to resign or be terminated," Grassley wrote. "As 
you know, Inspectors General were created by Congress as a means to combat waste, fraud, and abuse 
and to be independent watchdogs ensuring that federal agencies were held accoWltable for their actions. 
Inspectors General were designed to have a dual role reporting to both the President and Congress so 
that they would be free from undue political pr~sure. This independence is the hallmark of all 
Inspectors General and is essential so they may operate independently, without political pressure or 
interference from agencies attempting to keep their failings from public scrutiny. n 

Grassley said he was "deeply troubled" by the Walpin matter and closed byasldng the president "to 
review the Inspector General Refonn Act you cosponsored and to follow the letter of the law should you 
have cause to remove any Inspector General." 

UPDATE t: I've been trying to discover the real reason for Obama's move, and it1s still not clear. I'm 
told ~ it could be a combination of the normal tensions that surround any inspector general's office, or 
the president's desire to get his own peOple in [G po$itions, or a dispute over a particular investigation: 
"Bottom iine," one source wrote, "getting rid of a tough, Republican-appointed 10 who has been· 
aggressively going after waste and fraud gives Obama a chance to replace that IG with a more compliant 
team player." 

I'm also told that a nwnber of inspectors general around the government have been expressing concerns 
to Congress recently about threats to their independence. 

UPDATE 2: More infonnation now~ from the Associated Press. The White House is going ahead with 
firing Walpin. The firing apparently stems from Walpin's investigation of a DOn-Pf9fitgroup, St;?HOPE 

. Academy,. run by Kevin JobnsoIl; the ronnerNSA star·whO is nowJ.nayorofSacramentQ, California 
(and a bigObatiia supporter). -[Walpin} fOund that Johnson, a formel' all-stur point guard for the 
Phoenix sUns, had used AmeriCorps grants to pay volunteers to engage in school-board political 
activities, run. personal errands for Johnson and even wash his car," the AP reports. In April, the U.S. 
attorney declined to file any criminal charges in the matter and criticized Walpin's investigation. But at 
the same time Johnson arid St HOPE agreed to repay about half of the 5850,000 it bad received from 
AmeriCotpS.· .-. ..:: " .~. . :: .... :;.. . .. ::,.,'.." .. ' ' ..... ;.. '.,,:." ..... ' .• ', .. ". f·· .......•. ': ..•.. : ..• " .. 

Bottom liite: The AmeriCorps 16 accuses prominent Obama supporter of misusing 1uneriCorps.grant . , ., .:'. , . 
R.lOney ~ Prominent Obama supporter has to pay back'more dian $400,000 of that grant money. Obama ... 
fires AmedColW IG. - . 

KCRA, 4:07 pm PDT June II, 2009 
b.t.tp;!lwww.k~f3.mmllNliti~s/l ~n9.~9!)(d~iI.btml 

Inspedur General In Mayor's Probe To LOse Job 

Use Of Federal.FWlds At Issue In St. HOPE:lnvestigation 

") . WASHINGTON -- Inspector general Gerald Walpin, who was involved in a probe of Sacramento . 
Mayor Kevin Johnson's use of federal. funds,. wiU soon lose his position. 

''" . 
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President Bara.ck Obama indicated Thursday that he intends to remove the" insPector general from the 
Corporation for National and Community Service, corporation spokesperson Ranit Schmelzer said in a 
statement. 

Walpin's removal will take effect in 30 days, acting CEO for the Corporation for National and 
Community Service said in a letter. 

The issue with Johnson frrst surfit.ced during last year's campaign for mayor after the inspector general 
accused Johnson and his nonprofit, Sl HOPE, of misusing federal funds by having subsidized 
volunteers wash Johnson's car, run personal errands and campaign for school board candidates. 

• !,' ,",' 
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. 

Flowe, Meredith ----------------------
From: Schmelzer. Ranit 

Sent: - Thursday. July 09. 2009 6:19 PM 

To: Holland, Austin 

Subject: FW: CBS Radio 

------------------_._ .. -_ .. --
From: Schmelzer, Ranit 
sent: Friday, June 12, ~ 
To: '.Joshua_R._~ 
SUbject: Re: CBS RadiO 

Gotlt 

from: fam~ JoShua R. 
To: SdlmeIzer, Ranit 
Sent: Fri Jun 12 10:55:416 2009 
~:RE:C8SRadio 
Good morning: 

----_._---_._----

j Ironically, this version of the AP Story is somewhat better than the version 

Tapper is blogging 00 this, too. He's asked for the ;Ielttrs and he and [ will talk later this morning. 

From: Sclunelzer,Ranit rma.ilto: 
Sent: Friday, June 12, 2009 
To: Earnest, Joshua R. 
Subject: CBS Radio 

Josh, 

-------

Steve Goldsmith got a call at home this morning tmm CBS Radio. He declined to comment and asked 
one ofm. to follow up. Do you want to take it? He didn't get a contact, just a number: 

Also, FYI, here are some more stories. 

Associated Press, June 12, 2009, 5:00 AM PDT, 
bU:p,;lIwww:g9Qgl~.coIWhostedne'Wslap/~<'?lci A~M5jlJZkMBylmNzb.tvfL2n)fyPzPWfjOwdwD98POf 

Obama removes AmeriCorps's IG in spat with friend 
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By ANN SANNER and PETE YOST - 4 hours ago 

WASHINGTON (AP) - President Barack Obama says he has lost confidence in the inspector general 
who investigates AmeriCorps and other national service programs and has told Congress he is removing 
him from the position. 

Obama's move follows an investigation by IG Gerald Walpin of Sacramento Mayor Kevin Johnson, who 
is an Obama supporter and fonner NBA basketball star, into the misuse of federal grants by a nonprofit 
education group that Johnson headed. 

Walpin was criticized by the acting U.S. attorney in Sacramento for the way he handled an investigation 
of Johnson and St. HOPE Academy, a nonprofit group that received hundreds of thousands of dollars in 
federal grants from the Corporation for National Community Service. The corporation runs the 
AmeriCorps program. 

"It is vital that I have the fullest confidence in the appointees serving as Inspectors General," Obama 
said in a letter Thursday to House Speaker Nancy Pelosi and Vice PreSident Joe Biden, who also serves 
as president of the Senate. "That is no longer the case with regard to this Inspector General." . 

The president didn't offer any more explanation, but White House Counsel Gregory Craig, in a letter to 
Sen. Charles Grassley, R-Iowa, cited the U.S. attorney's criticism of Watpin to an integrity committee 
for inspectors general. 

"We are aware of the circumstances leading to that referral and of Mr. Walpin's conduct throughout his 
tenure and can assure you· that the president's decision was carefully considered," Craig wrote. 

Grassley had written Obama a letter pointing to a law requiring that Congress be given the reasons an IG 
is fired. He cited a -Senate report saying the requirement is designed to atsw:e that. inspectors general are 
not removed for political reasons. . . . .... 

. Grassley said Walpin had identified millions of dollars in AmeriCorps funds that were wasted or 
misspent and "it appears he has been doing a goodjob.1t 

. ~ . . 

MessageS left for Walpin seeking comment were not immediately retmned. 

The IG. foUnd that JohnSon, 3: former all-star point gl;I8fd for ~ Pboeni~ Suns, bad USed Ameri~tps 
grants to pay volunteers to engage m sChool~board political activities, nin personal errands for Johnson 
and even wash his cite . 

. , 

In August 2008, Walpin refetred the matter to the local U.S. attorney's office, which said the IG's 
conclusions seemed overstated and did not accurately reflect all the infonnation gathered in the 
investigation. 

"We also highlighted nwnerous questions and further investigation they needed to conduct, including 
. the fact that they bad not done an audit to establish. how much AmeriCorps money was ac.tuaUy 
misspent," Acting U.S. Attorney Lawrence Brown said in an April 29 letter to the federal counsel of 
inspectors general. 

,} Walpin's office made repeated public .comments just before the Sacramento mayoral election, prompting 
the U.S. attorney's office to inform the media that it did not intend to file any criminal charges. 



education group that Johnson headed. 

Walpin was criticized by the acting U.S. attorney in Sacramento for the way he handled an investigation 
of Johnson and St. HOPE Academy. a nonprofit group that received hundreds of thousands of dollars in 
federal grants from' the Corporation for National Community Service. The oorporation ruos the 
Aro:eriCorps program. 

"It is vital that I have the fullest confidence in the appointees serving as Inspectors General," Obama 
said in a letter Thursday to House Speaker Nancy Pelosi and Vice President Joe BideD, who also serves 
as president of the Senate. "That is no longer the case widt regard to this Inspector General." 

The president didn't offer any more explanation, but White House Counsel Gregoty Craig, in a letter to 
Sen. Charles GrassIey, R-Iowa, cited the U.S. attorney's criticism ofWaIpin to an integrity committee 
for inspectors general. 

"We are aware of the circumstances leading to that refertal-and of Mr. Walpints conduct throughout his 
tenure and can assure you that the president's decision was carefully cOosidered, " Craig wrote. 

Grassley ~ written Obama a I~er pointing to a law requiring that c;ongress be given the reasons an 10 
is fired. He cited a Senate report saying the requirement is designed to ensure that inspectors general are 
not removed for political reasons. 

Grassley said Walpin had identified millions of dollars in AmeriCorps funds that were wasted or 
misspent and "it appears he has been doing a good job." 

... ) Messages left for WaIpin seeking comment were not immediately returned. 
~. .' '. 

The IG found that Jo~n, a fonner all-Star j,;)int 8wiid.'corthePhoenix Suns; 'had ~ AmeriCOrps' . 
gnmts ,to:pay, v(Jluriteers, to engage in_'scoool-b08rd pril1ticat activities, run, personal errand$ for Johnson 
and even·wash his car.' . " 

In August 2008, Walpin referred ~tnatter to' the'local U.s.-attOine}in~ffice, which said thelG's 
conclusions seemed overstated aIKl did not accurately retled aUChe information gathered in the 
investigation. '-, '. - '. " ..... ,.. '.' -' '," '-', , - ,:, 

"We also highlighted numerous questions and further ,investigation 'they needed to 'condUct, iDcluding , 
the fact that they had not done an audit to establish hOw DWch AttieriCOlpS moneY was actually --., .. 
misspent," ActingO:S. AttOrney Lawrence Brown said in an April 29 letter to the federal counsel of 
inspectors general. ' 

Walpin's office made repeated public comments just before the Sacramento mayoral election, prompting 
the U.S. attorneys office to infonn the media that it did not intend to file any criminal charges. 

The U.S. attorney's office reached a settlement in the matter. Brown cited press accounts that said 
Johnson and the nonprofit would repay'balf of nearly $850,000 in grants it received. , 

". '," . - . ... .- .... 

Kevin Heistand, chairman of the board of St. HOPE Academy, said in a statement it was "about time" 
Walpin was removed. "Mr. Walpiofs allegations were meritless and clearly motivated by matters beyond 
an honest assessment of our' p~gram;" "" 

Ken Bach, who works in the inspector general's office at the corporation, will be acting inspector 

-', 



general until Obama appoints someone to the posi~on . 

. Walpin, a New York attorney, was appointed by then-President George W. Bush and sworn into office 
in January 2007 after being confinned by the Senate, according to a news release on AmeriCorps' Web 
site. Walpin graduated from College of the City of New York in 1952 and received a law degree in 1955 
from Yale Law School. He was a partner with the New York City law finn Katten Muchin and 
Rosenman LLP for more than 40 years. 

Alan Solomont, a Democrat and the board ehaitman of the govenunent-fWl corporation, and Stephen 
Goldsmith, a Republican and the board's vice chair, said they strongly endorsed Obama's decision. 

Associated Press, 06/11/2009 08:29:01 PM PDT . 
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Obama to fire iaspeetor gell~ral of AmeriCorps 

By ANN SANNER and PETE YOST 

WASHINGTON (AP) - President Bamek Obama plans to fire the inspector general who investigates 
AmeriCorps and other national service programs amid a controversy between the IG and Sacramento 
Mayor Kevin Jolmson, who is an Obama supporter and former NBA basketball star. 

The 10, Gerald Walpin, was criticized by the U.S. attorney in Sacramento for the way he handled an 
" investigation of Jolmson and his nonprofit group, which received hundreds of thousands of dollars in 
-' federal grants from the Corporation for National Community Service., The corporation runs the 

AmeriCorps program. 
.' '.: ... ~ r .! .' 

On Thursday, Obama said in: a tetter to CongtesS that he had lost confidence in Walpin. Neither the 
president nor deputy White House presS seCretary Josh Earnest would give details. 

" The president must give Congress 30·days' noticebefbl'e:removing WalpiiI, who is,being'susperidecfwitli 
pay for the 30 days.' . . .. ..., .. ...' '." .. ... 

Sen. Chuck Grassley, R-Iowa, criticized the White House's reluctance to specify why Walpin is beirig 
fired. Grassley pointed to a Senate rommiUee.teport that says the requirement to, nOtit}..-Corigress·when 
an IG is removed is designed to enSure:that inspec:tors general are not ranoved for political reasons. 

The report accompanied an IGrefonn law p8ssed by Congress last year. Grassley said Walpin had 
identified millions of dollars in AmeriCorps funds that were wasted or misspent. 

"For obvious reasons, we won't get into details of a personnel decision like this, but I can tell you that 
the president lost confidence in Mr. Walpin's perfonnance," Earnest said. "The president will appoint a 
replacement in whom he has fuD confidence as the cmporation carries out its important mission." 

Walpin serves at the pleasure of the president, the corporation said. 

. Messages left for Walpin seeking comment were not immediately returned. 
I .. . . , . ' 

, The IG found that Jotmson, a fonner all-star point guard for the Phoenix Suns, had used AmeriCorps 
grants to pay volunteers to engage in school-board po'.tical activities, run personal errands for Johnson 



and even wash his car. 

I .. In August 2008, Walpio referred the matter to the local U.S. attorney's office, which said the 10's 
conclusions seemed overstated and did not accurately reflect all the infonDation gathered in the 

. investigation. 

"We also highlighted numerous questions and further investigation they needed to conduct, including 
the fact that they had not done an audit to establish how much AmeriCorps money was actually 
misspent, " the U.S. attorney's office said in an April 29 letter to the federal counsel of inspectors 
general. 

Walpin's office made repeated public comments just before the Sacramento mayoral election, prompting 
the U.S. attorney's office to inform the media that it did not intend to file any criminal charges. 

The U.S. attorney's office reached a settlement in 1he matter. Brown cited press accounts that said 
Johnson and the nonprofit would repay half of nearty $&50,000 in grants it received. 

Ken Bach, who works in the inspector general's office.at the corporation, will be acting inspector 
general until Obama appoints someone to the position. . 

Walpin, a New York attorney, was appointed by Preside.nt George W. Bush and sworn into office in 
January 2007 after being oonfumed by the Senate, according to a news release on AmeriCorps' Web 
site. Walpio graduated from College oCtile City of New York: in 1952 and received a law degree in 1955 
from Yalel.aw School. He was a partner with the New York City law finn Katten Muchin and 

) Roserunan LLP for more than 40 years. 

On Wednesday night, Alan Solomont, a Democrat and the board chairman of the govermnent-run 
corporation, and Stephen Goldsll\ith; a Republican and the board's vice chair, said they backed the 
president's decisio.n. -- . , - - -_. -

In a written statement, Solomont and Goldsmith said: "We strongly endorse the president's decision with 
respect to Inspector General Gerald Walpin.-We look forward to-workingwitha:ne,w i~generat:"' 

Sacramento B~;Friday;Jun. -12.2009 - J2:00~am I Page 18-'·· 
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Sf. HOPE exec departs with $98,916 severance 

By Melody Gutierrez, mgutierrez@sacbee.com 

. : ~: 

St. HOPE Public Schools' board of directors announced Thursday that embattled exeCutive director Rick 
Maya will leave the nonprofit and receive a severance package of $98,916. 

The move ends months of speculation. Maya resigned from the board of directors April 3 and was later 
put on paid administrative leave as executive director of the nonprofit that operates Sacramento Charter 
High School and PS7 Elementary School. 

) A former Bank of America executive, Maya was highly acclaimed by st. HOPE when he was hired in 
December 2007 to replace Kevin Johnson, who stepped down as director last year to focus on his 
winning mayoral bid. 



'/ 

Maya will receive four months of severance pay totaling $56,916. He also will receive $42,000 to wode 
as a consultant to the charter over the next six months. S1. HOPE officials said the four-month settlement 
constitutes one~third of Maya's annual salary. 

St. HOPE board members called the split mutual and amicable. However, the eight-page letter Maya 
wrote in April when he resigned from the board of directors suggests otherwise. 

Maya outlined a list of legal and ethical concerns about the operation of the charter schools. Among the 
claims was that a board member had deleted Johnson's e-mails during a federal investigation into the 
misuse of public funds at S1. HOPE. Academy. . 

Maya wrote that board members loyal to Johnson had ignored the "highly inappropriate and potentially 
unlawful incursion into oUr e-mail system. n 

Johnson's mayoral spokesman, Steve Maviglio, said the incident involved an information technolOgy. 
person from St. HOPE working to organize Johnson's e-mail to ~ his mayoral campaign and St. 
HOPE communications. E-mails deleted from one acCount were fully backed.up by another, 'Maviglio 
said. .. 

However, Maya's claims - which The Bee reported in May - prompted Gerald Walpin, the inspector 
general of the Corporation for National and Community Service, to call for the U.S. attorney's office to 
take action. 

Walpin's office had conducted the investigation ofSt. HOPE Academy's use of AmeriCorps·funds and 
" ... ) alleged that Johnson and officials with St. HOPE Academy improperly used some of the $847,673 in 

federal money received between 2004 and 2007. . . ,..- . 

. The U.S;attOiney'S ()ffi~ 1_ negotiated a Settlenient that c811Cd for io~' St. HOPE and its fornier 

. executive director, Dana Gonzalez; to repay more than $400,000 in grants. . ' 

Walpin opposed the settlement and recently asked Congress 'to review the base: ,'I" " . ..'. ,- . 

Following the initial investigation, U.S. Attorney Larry Brown _ked a btmch of the FBI that polices the 
integrity of federal inspectors generai to revieWWalpin's peifonnance: BtOwt,1 had questioned Walpin's 

, . decision to. make his'investiga~on'pubtic Witho'Ut consulting the U:8. attOrney's office. 

On Thursday, President Bamek Obamil's dffice 'announced that Walpin will be removed from office. The 
removal is effective in 30 days. 

:'", 

William O. Hillburg, a spokesman for the inspector general's office, woUld not comment on Walpin's 
removal or whether bis handling of the St HOPE investigation played a part. 

While not discussing the details behind the decision, deputy White House press secretary Josh Eamest 
said "the president lost confidence in Mr. Walpin's perfonnance." . 

Kenneth Bach, BIt' assiStant inspector general, was named acting inspector general. ' 

) Brown has not commented 'On whether federal investigators are revisiting the St. HOPE case and" 
looking into the deleted e-liiails . 

. . ,".", . 



At die time Maya's letter was released, he said, "The deliberate destruction of evidence is a serious 
allegation and will be treated accordingly." . 

Maya'S departure was announced Thursday during a St. HOPE board meeting. 

"During his stay, Rick provided us with guidance in critical areas, and we appreciate the contributions 
he made to our organization," said Tracy Stigler, the board's chairman. , . 

St. HOPE will transition from having an executive director to using a superintendent - a position that 
will be filled at least temporarily by Sacramento High School principal Ed Manansala. 

Sacramento City Unified School District Deputy Superintendent Tom Barentson said Maya's departure 
had been expected. The district authorizes the charter that allows St. HOPE to operate the high school 
andPS7. 

"11tey make their own personnel decisions and thought they needed to make a change," Barentson said. 
"We've been W()rldng with (other staffers) who have really picked up where Rick left. I've been pleased 
with how we have been able to move forward." -

Washington Examiner, June 11,2009. 
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Opinion 

-'What's behind O"'ma's sudden attempt to fire the AmeriCorps inspector 'eileral? 

By: ByronYork 
Chief Political Correspondent 

06/11109 8:14 PM EDT 

-Some strange .and potentially suspicious events tonight concerning the ObamaWhite House and the: 
AmeriCorps program. I've been told that oil Wednesday night the-Amer.iCorpsiiJSpector gelieral~ Gerald 
Walpin, received a call from the White House counsel's office telling him that he had one hour to either 
resign or be fired. The White House .did not cite a reason; "1be answer.thatwas given was that irs just 
time to move on, " one Senate source tOld me tonight. "The president would like to have someone else in 
that position." . 

Inspectors General are part of every federal department. They are given the responsibility of 
independently investigating allegations of waste, fraud, and conuption in the government, without fear 
of interference by political appointees or the White House. Last year Congress passed the Inspectors 
General Refonn Act, which added new protections for IGs, including a measure requiring the president 
to give Congress 30 days prior notice before dismissing an IG. The president must also give Congress 
an explanation of why the action 'is needed. Then-Sen. -Barack Obama.was one of the co-sponsors of the 
Act. 

Now, there is the hurried attempt to dismiss Walpin, without the required notice or cause. After last 
night's call, Walpin got in touch with Congress, and it appears the White House has backed off, at least 

. i ~ 

. ~. . : ( 
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for now. 'Ibis afternoon, Republican Sen. Charles Grassley, who is something of a guardian angel for 
inspectors general, fired off a letter to the White House about the affair. 

"I was troubled to learn that last night your staff reportedly issued an ultimatum to the AmeriCorps 
InspeC.tor Oeneral Gerald Walpin that he had one hour to resign or be tenninated," Grassley wrote. n As 
you know, Inspectors General were created by Congress as a means to combat waste, fraud, and abuse 
and to be independent watchdogs ensuring that federal agencies were held accountable for their actions. 
InspeC.tors Oeneral were designed to have a dual role reporting to both the President and Congress so 
that they would be free from tmdue political pressure. This independence is the hallmarlc of all 
Inspectors Oeneral and is essential so they may operate independently, without political pressure or 
interference from agencies attempting to keep their failings from public scrutiny." .. 
Grassley said he was "deeply troubled" by the Walpin matter and closed by asking the president "to 
review the Inspector General Reform Act you cosponsored and to follow the letter of the law should you 
have cause to remove any Inspector General." 

UPDATE 1: I've been trying to discover the real reason for Obama's move, and it's still not clear. I'm 
told that it could be a combination of the normal tensions that surround any inspector general's office, or 
the president's desire to get his oW~ people in 10 positions, or a dispute over a.particular investigation. 
"Bottom line," one source wrote, '''getting rid of a tough, Republican-appointed'lO who has been 
aggressively going ·after waste and fraud gives Obama a chance to replace that IG with a more compliant 
team player." 

rm also told that a number of inspectors general around the government have been expressing concerns 
to Congress recently about threats to their independence. 

UPDATE 2: More infonnation now, from the Associated Press. The White House is going ahead with 
'firing Walpin. The firing apparently stems from Walpin's.investigatioQ·Qfanon-profitgroup,St. HOPE 
Academy. n.m byKevin Johnson, the fonnerNBA star who is now mayor of Sacramento, Oilifomia. 

- (and a big Obmui·sUpporter)."(W~tPm) found that Johnson, a fonner all-star point guard for the 
· Phoenix Suns, had used AmeriCorps grants to pay volunteers to engage in school-board political 
· activitieS, run personal errands for Johnson and even wash his car~" the AP reports. In April, the U.S. 
attorney decfi.necJ to file.any·criminal charges in the matter and criticiied Walpin's·mvestigation. But at 

· the same time Johnson and St. HOPE agreed to repay about half of tile 5850,000 it hitd received from 
AlneriCorps. :.' .... '," ~':: ... .,"~-_ .,' .... ".-.,' .',:'.', .,'.,. :',,' .. ,,:; .. " .,. ' .!" i •. ," 

". -.:,' :"':.: .. 'I .-., ... '. '" • 

Bottom line: TheAmeriCorps 10 accuses prominent Obama supporter of misusing AmeriCorps grant . 
money. Prominent Obama supporter has to pay ,back-more than $400,000 of that grant money. Obama 
fires AmeriCorps 10. 

KCRA, 4:07 pm PDT June 11, 2009 
b.np;I!www..k~rn.'p-'QmI.w.Htics/l9.n9.29..0ld~~il.btml 

Inspector General In Mayor's Probe To Lose Job 

Use Of Federal FundS At Issue In St. HOPE Investigation 

W ASHINOTON --Inspector general Gerald Walpin, who was involved in a probe of Sacramento 
Mayor Kevin Johnson's use of federal funds, will soon lose his ·position. 



) 

, 
-, .. ) 

President Barack Obama indicated Thursday that he intends to remove the inspector general from the 
Corporation for National and Community Service, corporatio.n spokesperson Ranit Schmelzer said in a 
statement. 

Walpin's removal will take effect in 30 days, acting CEO for the Corporation for National and 
Community Service said in a letter. 

The issue with Johnson first swfaced during last yeats campaign for mayor after the inspector genenil 
accused Johnson and his nonprofit, St. HOPE, of misusing federal funds by baving subsidized 
volunteers wash Johnson's car, run personal errands and campaign for school board candidates. 

,,; ,: ..... ! ", 

,': ' 



Flowe. Meredith ,----_ ... _----_ .. _--'-------
From: Schmelzer. Ranit 

Sent: Thursday. July 09, 2009 6:19 PM 

To: ~and.Austin 

Subject: FW: CBS Radio 

From: Schmelzer, Ranit 
Sent: Friday, June 12, ~ 
To: 'Joshua_R._Ea~ 
SUbject: Re: CBS Radio 

Got it. 

From: Earnest, Joshua R. 
To: SdlmeIzer, Ranit 
Sent: Fri Jon 12 10:55:46 2009 
SUbject: RE: CBS Radio 
Good moming: 

----,-_._. __ . -------

-.-------~---~.-,--,-.----.--

Ironically, this version of the AP story is somewhat better than the version they ran last 

Tapper is blogging on this, too. He's asked for the letters and he and I will talk later this morning. 

From: Schmelzer, Ranit L---------
Seat: Friday, June 12,2009 8 
To: Earnest, Joshua R. 
Subject: CBS Radio 

Josh, 

Steve Goldsmith got a call at home this moming from CBS Radio. He declined to comment and 
one ofus to follow up. Do you want to take it? He dido't get a contact, just a number: 

Also, FYI, here are some more stories. 

Associated Press, June 12,2009, 5:00 AM PDT, 
b.m>.;f(www.google.comlbos~o~wsh.lp/~c;:le/ALeqM5iUZkMBylmN~ML2D1fyPzPWfjOwdwD981'Of 

Obama removes AmeriCorpsfs IG in spat with friend 



i' 

The U.S. attorney's office reached a settlement in the matter. Brown cited press accounts that said 
Johnson and the nonprofit would repay half of nearly $850,000 in grants it received. 

Kevin Heistand, chairman of the board ofSt. HOPE Academy, said in a statement it was "about time" 
Walpio was removed. "Mr. Walpin's allegations were meritless and clearly motivated by matters beyond 
an honest assessment of our program." ' 

Ken Bach, who works in the inspector general's office at the corporation, will be acting inspector 
general until Obama appoints someone to the position. 

Walpin, a New York attorney, was appointed by then-President Georg~ W. Bush and sworn into office 
in January 2007 after being confinned by the Senate, according to a news release on AmeriCorps' Web 
site. Walpin graduated from College of the City of New York in 1952 and received a law degree in 1955 
from Yale Law School. He was a partner with the New York City law finn Katten Muchin and 
Rosenman LLP for more than 40 years. 

Alan Solomont, a·Oemocrat.aitd the ~ard chainnan ofthegovemment-run corporation, and Stephen 
Goldsmith, a· Republican and the board's vice chair, said they strongly endoised Obama's decision. 

Associated Press, 06/11/2009 08;29;01 PM PDT 
http://www.google.com!hostednewslap/articlelALeqM5iUZkMBy I mNzbML2mfYPzPWfjOwdwD98OQC 

ObalDa to fire inspedor geaeral of AmeriCorps 

J By ANN SANNER and PETE YOST 

WASHINGTON (AP) - President Barack ~ plans to .fire the inspector gener:a,i who investiptes 
AmeriCoJ;ps and .other national service programs ami(i a controverSy betWeen the tG·and Sacramento 
MaY9r Kevin Johnson, who is an Ob8ma sUpporter and ·former NBA basketball star. 

The 10, Gerald Walpin, was criticized by the U.S. attorney in Sacramento for the way he handled an . 
investigation of JohnsOn and bis nonprofit group, which received hundreds of thousands of dollarS in· , . 
federal gntft.ts from the Corporation for Natioilal Community Service. Thecorpotation ~·the 
AmeriCorpS program; . . :.: ... . .. .. .... : .. 

On Thursday, Obama said in a letter to Congress that he had lost confidence in Walpin. Neither the 
president" nor deputy White House press secretaIy Josh Earnest would give details. 

The president must give Congress 30 days' notice before removing Walpin, who is being suspended with 
pay for the 30 days. 

Sen. Chuck Grassley, R-Iowa, criticized the White House's reluctance to specifY why Walpin is being 
fired. Grassley pointed to a Senate committee report that says the requirement to notify Congress when 
an IG is removed is designed to ensure that inspectors general are not removed for political reasons. 

The report accoi:npanied an 10 refonn law paSSed by Congress last year. Grassley said Walpin had 
identified millions of dollars in AmeriCorps funds that were wasted or misspent. . 

"For obvious reasons, we won't get into details of a personnel decision like this, but I can tell you that 
the president lost confidence in Mr. Walpin's performance," Earnest said. "The president will appoint a 

:: :;: 



replacement in whom he has full confidence as the corporation cames out its important mission." 

Walpin selVes at the pleasure of the president, the corporation said. 

Messages left for Walpin seeking comment were not immediately returned. 

The 10 found that Johnson, a fonner all-star point guard for the Phoenix Suns, had used AmeriCorps 
grants to pay volunteers to engage in school-board political activities, run personal errands for Johnson 
and even wash his car. ' 

In August 2008, Walpin referred the matter to the local U.S. attorney's office, which said the IG's 
conclusions seemed overstated and did not accurately reflect all the infonnation gathered in the 
investigation. 

"We also highlighted numerous questions and further investigation they needed to conduct, including 
the fact that they bad not done an audit to establish how much AmeriCotps money was actually 
misspent," the U.S. attorney's office said in an April 29 letter to the federal counsel of inspectors 
general. 

, Walpin's office made repeated ,public comments just before the Sacramento mayoral election, prompting 
the U.S. attorney's office to inform the media that it did not intend to file any criminal charges. 

The U.S. attorneys office reached a settlement in tbe matter. Brown cited press accounts that said 
Johnson and the nonprofit would repay half of nearly $850,000 in grants it received. 

) Ken Bach, who wodes in the inspector general's office at the corporation, will be acting inspector 
, general Witil Obama appoints someone to the position. 

Walpm, a New Yol:k attorney; was ~poii1tecibYPmident OeorgeW: Bush and sworn_into_offiee in 
, jaliuary 2007 afteibeilig confirmed by, the SeDate,accordittg to a news-release 00 AmenCorps' Web 

site. Walpin graduated from College of the City of New York in 1952 and received a law degree in 1955 
from Yale'Law School. He,was a partner -with the New York City law firm :Katten Muchili' and ' 
Rosenman LLP for more than 40 years.' >, ',. .",', 

,-- ' ,';' '- '- ';-'~ -- .. )" :,-;: "- : ' -, ~ .. 

On Wednesday night,i Man Solomont, a Democrat and" the board chainnan of the goVernntellt-run 
, corporation, and Stephen Goldsmith, a Republican and the board's vice chair. said they backed the 

presidents decision. '::, ,... " ," . ". ,-,. ,-- , , 

In a written statement, Solomont and Goldsmith said: "We strongly endorse the president's decision with 
respect to Inspector General Gerald Walpin. We loOkfOlward to womngwith'a new inspector general." 

Sacramento Bee, Friday, Jun. 12.2009 - 12:00 am I Page 18 
bUp;!b'.vww,-~~_~.(!Qml9qO"egio"/stQry/1940228.html 

St. HOPE exec~eparts with $98,916 severance 

, By Melody GutierreZ,- mgutiCrrez@sacbee.com 
) 
I St HOPE Public Schools'board of directors announced Thursday that -embattled executive ,director Rick ' 

Maya will leave the nonprofit and "receive' a severance package of-$98,916." 

1'" .... 



The move ends months of speculation. Maya resigned from the board of directors April 3 and was later 
i ' put on paid administrative leave as executive director of the nonprofit that operates Sacramento Charter 

High School and PS7 Elementary School. 

A former Bank of America executive, Maya was highly acclaimed by St. HOPE when he was hired in 
December 2007 to replace Kevin lohnson, who stepped down as director last year to focus on his 
winning mayoral bid. 

Maya will receive four months of severance pay totaling $56,916. He also will receive $42,000 to wode 
as a consultant to the charter over the next six months. St. HOPE officials said the four-month settlement 
constitutes one-third 'of Maya's annual salary. 

Sl HOPE board members called the split muiuaI and amicable. However, the eight-page letter Maya 
wrote in April when he resigned from the board of directors suggests otherwise. 

Maya outlined a list of legal and ethical concerns' about the operation of the charter schools. Among the 
claims was that a board member had deleted Job.Qson's e-mails during a federal investigation into the 
misuse of public funds at St. HOPE Academy. ' 

Maya wrote that board members loyal to Johnson had ignored the "highly inappropriate and potentially 
unlawful incursion into our e-mail system." 

Johnson's mayoral spokesman, Steve Maviglio, said the incident involved an infonnation technology 
"" person from st. HOPE working to organize lohnson's e-mail to separate his mayoral campaign and St 
) HOPE conununications. E-mails deleted from one account were fully backed up by another, Maviglio 

said. 

However, MaY8;'S claims .... ~ch The'Bee reported in May ~prom~ Ger8td Walpitl, the i~t 
general of the Corporation for'National and Cominunity Service, to call for the u.S. attorney's office to 
take action. 

• J ."\. I, ; ~. ~, r' • < _ •• • .'1" 

Walpin's ofJjce bad co~dUcted the inv~gation of'SL HOPE Academy's use of AmeriCorps funds and 
alleged thatJobnson and ot'fici31s with St. HOPE Academy improperly used some of the $847;673 in 
federal money'receivedbetween.2004,and 2007.·, ,; ~ " , .. ,.:: ' , " "'" ... ,: 

The U.S. attorney's office later negotiated a settlement that called for Johnson, St. HOPE and its fonner 
executive director, Dana Gonzalez, to repay more than $400,000 in grants .. 

WaJpin opposed the settlement and recently asked Co~ss-'to review the case.' '" 

Following the initial investigation, U.S. Attorney Larry Brown asked a branch of the FBI that polices the 
integrity of federal inspectors general to review Walpints performance. Brown had questioned Walpints 
decision to make his investigation public without consulting the u.s. attorney's office. 

On Thursday. President Baraek Obama's office announced that Walpin will be removed tmm office. The 
removal is effective in 30 days. 

William o. Hillburg. a spokesman for the inspector general's office, would not comment on Walpio's 
removal or whether his handling of tile St. HOPE investigation played a part. . " 

: .. ~. 



While not discussing the details behind the decisio~ deputy White House press secretary Josh Earnest 
said "the president lost confidence in Mr. Walpin's performance." 

K;.elUleth Bach, an assistant inspector general, was named acting inspector general. 

Brown has not commented on whether federal investigators are revisiting the St. HOPE case and 
looking into the deleted e-mails. 

At the time Maya's letter was released, he said, "The deliberate destruction ~f evidence is a serious 
allegation and will be treated accordingly." 

Maya's departure was announced Thursday during a S1. HOPE board meeting. 

"During his stay, Rick provided us with guidance in critical areas, and we appreciate the contributions 
he made to our organization, fI said Tracy Stigler, the board's chainnan. 

Sl HOPE will transition from having an executive director to USing a superintendent _. a position. that 
win be fiUed at least temporarily by Sacramento High School principal Ed Manansala. 

. . 

Sacramento City Unified School District Deputy Superiiltendent Tom Barentson said Maya's departure 
bad been expected. The district authorizes the charter that allows 8l HOPE to operate the high school 
andPS7. 

"They make their own persolUlel decisions and thought they needed to make a change," Barentson said. 
"We've been working with (other staffers) who have really picked up where Rick left. I've been pleased 
with how we have been able to move forward ..... 

Washington EXaminer, June 11,2009 
b.ttp;lI.www •. WMbingtQ~~jn~r.~omlQP.ni.9!llblC)g~.~-c.~mtid~irutWb~~~~bjq4.::-QbaroM.-

".. . . .. sudden-firing-of-the-AmeriCorps-inspector-general-47877797.btml· . 
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What's behind Obam.·s sudden attelllpt to rwe the AOIeriCorpS mspeetor general? 
'. .• '. . .. ,' . ~ .' ". '.' ... ; .• ~. .... :.f' 

By: Byron York 
Chief Political Correspondent 

06/11/09 8:14 PM EDT 

Some strange and potentially suspicious events tonight concerning the Obama White House and the 
AmeriCorps program. I've been told that on Wednesday night the AmeriCorps inspector general, Gerald 
Walpi~ received a caU from the White House counsel's office telling him that he had one hour to either 
resign or be fired. The White House did not cite a reason. "The answer that was given was that it's just 
time to move on," one Senate source tOld ·me tonight. "The president would like to have someone else in 
that position." 

Inspectors General are part of every federal department. They are given:the responSibility of 
independently investigati~$ allegations of waste, fraud, an~ corruption. in the government, without fear 



of interference by political appointees or the White House. Last year Congress passed the Inspectors 
General Reform Act, which added new protections for IGs, including a measure requiring the president 
to give Congress 30 days prior notice before dismissing an IG. The president must also give Congress 
an explanation of why the action is needed. Then-Sen. Barack Obama was one of the co-sponsors of the 
Act. 

Now, there is the hurried attempt to dismiss Walpin, without the required notice or cause. After last 
night's call, Walpin got in touch with Congress, and it appears the White House has backed ort: at least 
for now. This afternoon, Republican Sen. Charles Grassley, who is something of a guardian angel for 
inspectors general, fired off a letter to the White House about the affair. 

"I was troubled to learn that last night your staff reportedly issued an ultimatum to the AmeriCorps 
Inspector General Gerald Walpio that be bad one hour to resign or be tenninated," Grassley wrote. "As 
you know, Inspectors General were created by Congress as' a means to combat waste, fraud, and abuse 
and to be independent watchdogs ensuring that federal agencies were held accountable for their actions. 
Inspectors General were designed to have a dual role reporting to both the President and Congress so 
that they would be free fiom undue political pressure. This independence is the hallmark of all 
Inspectors General and i$ essential so they may operate independently, without political pressure or 
interference from agencies attempting to keep their failings from public scrutiny." 

Grassley said he was "deeply troubled" by the Walpin matter and closed by asking the president "to 
review the Inspector Generai RefoIDl Act you cosponsored and to follow the letter of the law should you 
have cause to remove any Inspector General." 

UPDATE I: I've been trying to discover the real reason for Obama's move, and it's still not clear. rm 
) told that it could be a combination of the normal tensions that surround any inspector general's office, or 

the president's desire to get his own people in IG positions, or a dispute over a particular investigation. 
"Bottom line," one source wrote, "getting rid of a tough. Republican-appointed IG who has been 
agressiYelygoing after waste and ftaud gi~Obama a chance to replace that IG with a more compliant 
team player." 

I 
.... ./ 

rm also told that .a. number of inspectors general around the' goverrunenl 'hltve' ~n expressing concerns 
to Congress recently about threats to their independence. 

UPDATE 2: Moreinfonnation now, from the Associated Press. The White House is going ahead with 
firing Walpin. 1be firing apparently StemsBom Walpints investigation-of a non-profit 'group, St. ;HOPE 
Academy, nm by Kevin 1ohnson, the fOIDler NBA star who is now mayor of Sacramento, California 
(and a big Obama supporter). "[Walpio] found that 1ohnson, a former all-star point guard for the 
Phoenix Suns, had used AmeriCorps grants to pay volunteers to engage in school-board political 
activities, run personal errands for Johnson and even wash his car," the AP reports. In April, the U.s. 
attorney declined to file any criminal charges in the matter and criticized Walpin's investigation .. But at 
the same time Johnson and Sl HOPE agreed to repay about half of the $850,000 it had received from 
AmeriCorps. 

Bottom line: The AmeriCorps IG' accuses prominent Obama supporter of misusing AmeriCorps grant 
money. ProminentObama supporter has to pay back more than $400~OOO of.that grant money. Obama 
fires AmeriCorps IG. 

KCRA, 4:07 pm PDT June II, 2009 
l1tW:/lwww.kc~.~onl/pQHti~S!l9I2929()/d~t~il.htn;d 
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laspeetor Genen. In Mayor's Probe To Lose Job 

Use Of Federal Funds At Issue In st. HOPE Investigation 

WASHINGTON -- Inspector general Gerald Walpin, who was involved in a probe of Sacramento 
Mayor Kevin Johnson's use of federal funds, will soon lose his position. 

President Barack Obama indicated Thursday that he intends to remove the inspector general from the 
Corporation for National and Community Service, rorporation spokesperson Ranit Schmelzer said in a 
statement. 

Walpin's removal will take effect in 30 days, acting CEO for the Corporation for National 8nd 
Community Service said in a letter. 

The issue with Johnson first surfaced during last years campaign for mayor after the inspector general 
accused Johnson and his nonprofit, St. HOPE, of misusing federal funds by having subsidized 
volunteers wash Johnson's car, run per8Qnal errands aDd .campaign for school board calididates . 
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Flowe, Meredith 
-'-'-'~--'-'~'--'-' ~.--¥-. _ .. -.- ..... , ....... " .. , ....... -.- .. -.. ~ .. - .. - ..... --.~.-.-.................. _ .. _- ..... -........ . 

From: Schmelzer, Rani! 

Sent: Thursday, July 09, 2009 6: 11 PM 

To: Holland, Austin 

Subject: FW: CBS Radio 

From: Earnest, Joshua R. [mailto 
Sent: Friday, June 12, 2009 1 
To: Schmelzer, Ranit 

............. _ ....•. ~ ·_ ... _.N. ___ ...... _ .. __ ..... _ ... _ ................... ~ ........ _. __ ..................... " _, ...... ___ .. ______ _ 

Subject: RE: CBS Radio 

Can you send 
Thanks. 

From: Schmelzer, Ranit [ 
Sent: Friday, June 12,2009 11:2 
To: Earnest, Joshua R. 
Subject: Re: CBS Radio 

Got it. 

From: Earnest, Joshua R. 
To: Schmelzer, Rani! 
Sent: Fri Jun 12 10:55:462009 
SUbject: RE: CBS Radio 
Good morning: 

copy of the joint SolomontiGoldsmith statement? 

Ironically, this version of the AP story is somewhat better 

Jake Tapper is blogging on this, too. He's asked for the letters and he and [will talk later this morning. 

F;~~;S~hm~lzer, Ranit·[mailto:_ 
Sent: Friday, June 12, 2009 8:59~ 
To: Earnest, Joshua R. 
SUbject: CBS Radio 

J Josh, 

Steve Goldsmith got a call at home this morning from CBS Radio. He declined to comment and asked 



one of us to follow up. Do you want to take it? He didn't get a contact, just a number: 

Also., FYI, here are some more stories. 

Associated Press, June 12,2009,5:00 AM PDT, 
http://www.google.comlbostednews/apianicle/ALeqM5iUZkMBy ImNzbML2mfyPzPWfiOwdwD98POF 

ObBaB removes AmeriCorps's IG ia spat with friead 

By ANN SANNER and PETE YOST - 4 hours ago 

WASHINGTON (AP) - President Barack Obama says he has lost confidence in the i~pector general 
who investigates AmeriCorps and other national service programs and has told Congress he is removing 
him from the position. 

Obama's move follows an investigation by IG Gerald Walpin of Sacramento Mayor Kevin JohnSon, who 
is an Obama supporter and fonner NBA basketball star, into the misuse of federal grants by a nonprofit 
educatio~ group that Johnson headed. 

Walpin was criticized by the acting U.S. attorney in Sacramento for the way he handled an investigation 
of Johnson and St HOPE Academy, a nonprofit group that received hundreds of thousands of dollars in 
federal grants from the Corporation for National Community Service. The corporation runs th~ 
AmeriCorps program . 

. _- ,.. "It is vital that I have the fullest confidence in the appointees serving as Inspectors General," Obarna 
: .) said in a letter Thursday to House Speaker Nancy.Pelosi and Vice President JoeBidhi; who alsQ serVes 

as president of the Senate. "That is no longer the case with regard to this Inspector General." . .~ ... ::.,.,;:~..;.=:: 

The president didn't otTer any more explananon,but White HouSe Counsej'(:hegory Craig, in a letter to 
Sen. Charles Grassley~ R-Iowa, cited the U.S~ attorney's criticism ofWalpUi to an integrity committee 

. for inspectors general. 
'. ,.;. . ~ " 

"We are aware.ofthe circumstati~ ~leading to tbat·ref~1 and QfMr. Walpiil's conduct throughout his 
tenure and can ·assure you· that the presidenrs decision was ~fully considered: Craig Wrote. 

Qrassley bad writteri Obama a leu~ pointing to· a·law requiring·that CongreS-sbe given th~ reasons an 10 
is fired. He cited.1 Senate report saying the requirement is designed to ens~ that inspectors general are 
not removed for politicalreasOnS. . .. . .. .. . 

Grassley said Walpin-had identified millions of dollars in AmeriCorPs funds that were wasted or 
misspent and "it ~pears he has been doing a good job." 

Messages left for Walpin seeking comment were not immediately returned. 

The (G found that Jolmson, a fonner all-star point guard for the Phoenix Suns, had used AmeriCorps 
grants to pay volunt~ers to :engage in school-board political activities, run personal errands for Johnson 
and even wash his car .. 

) In August 2008, ·Walpin referred the matter to the local U.S. attorney's office, which said the 10·s 
conclusions seemed overstated and did not accurately reflect all the information gathered in the 
investigation. . .: . .: :.' : ... • . 

.•. - .............. _ '4'" 
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"We also highlighted numerous questions and further investigation they needed to conduct, including 
the fact that they had not done an audit to establish how much AmeriCorps money was actually 
misspent," Acting U.S. Attorney Lawrence Brown said in an April 291etter to the federal counsel of 
inspectors general. 

WaJpin's office made repeated public comments just before the Sacramento mayoral election, prompting 
the U.S. attorney's office to infonn the media that it did not intend to file any criminal charges. 

The U.S. attorney's office reached a settlement in the matter. Brown cited press accounts that said 
Johnson and the nonprofit would repay half of nearly 5850,000 in grants it received. 

Kevin Heistand, chairman of the board ofSt. HOPE Academy, said in a statement it was "about time" 
Walpin was removed. "Mr. Walpin's allegations were meritless and clearly motivated by matters beyond 
an honest assessment of our program." 

Ken Bach, "who works in the inspector general's office at the corporation, "will be acting inspector 
general until Obama appoints someone to the position." 

Walpin, a New York attorneY, was appointed by then-President George W. "Bush and sworn into office 
in January 2007 after being confirmed by the Senate, according to a news release on AmeriCorps' Web 
site. Walpin graduated from College of the City of New York in 1952 and received a law degree in 1955 
from Yale Law School. He was a partner with the New York City law finn Katten Muchin and 
Rosenman LLP for more than 40 years. 

") Alan Solomont, a Democrat and the board chairman of the govemriient-run corporation, and Stephen 
Ooldsmith, a Republican and the board's vice chair, said they strongly endorsed Obama's decision . 

• 0 •• _ •• , 

" Associated Pi-ess~ 06/t"112009 08:29:Ol PM PDt 
nttp":tLWW'\.v.g9_QgJ~,CQmlbQ~~~ws!~p/artj~I~/A~MSjJJZkM8y.lmN~MLZm..fyp"z:PWij!)w~hy.P'9.8QQ( 

Obama to lire .... pecto .. gsent or A$eriCorps" 

By ANN SANNER and PETE YOST 

WASHINGTON (AP) - President Baraclc Obama pbw'to fire"the inspector general who" investigates "" 
AmeriCorps and other national service programs amid a controversy between the 10 and Sacramento 
Mayor Kevin Johnson, who is an Obama supporter and fonner NBA basketball star. 

"'. The 10, Oerald'Walpin, was criticized by the U.S. attorney in""Satrainento for the way he handled an 
investigation of Johnson and his nonprofit group, which received hundreds of thousands of dollars in 
federal grants from the Corporation for National Comrmmity Service. The corporation runs the 
AmeriCorps program. 

On Thursday. Obama said in a letter to Congress that he had lost confidenCe in Walpin. Neither the 
president nor deputy White House press secretary Josh Earnest would give details. 

) The president must-give Congress 30 days' notice before removing Walpin, who is being suspended with 
" pay for the 30 days. "," 



Sen. Chuck Grassley, R-Iowa, criticized the White House's reluctance to specify why Walpin is being 
fired. Orassley pointed to a Senate committee report that says the requirement to notify Congress when 

; " an IG is removed is designed to ensure that inspectors general are not removed for political reasons. 

The report accompanied an 10 reform law passed by Congress last year. Gtassley said Walpin had 
identified mil.ions of dollars in AmeriCorps ftmds that were wasted or misspent. 

"For obvious reasons, we won't get into details of a per80lUlel decision like this, but I can tell you that 
the president lost confidence in Mr. Walpin's performance," Earnest said. "The president will appoint a 
replacement in whom he has full confidence as the corporation carries out its important mission." 

Walpin serves at the pleasure of the president, the corporation said. 

Messages left for Walpin seeking comment were not immediately returned. 

The 10 found that Johnson, a former all-star point guard for the Phoenix SWlS, had used AmeriCorps 
grants to pay volunteers to engage in scbool-board political activities, run -personal errands for 10hnson 
and even WiJSb his car.' - -

In August 2008~ Walpin referred the matter to the local U.S. attorney's office, which said the 10's 
conclusionS seemed overstated and did not accurately reflect all the information gathered in the 
investigation. 

"We also highlighted numerous questions and further investigation they needed to conduct, including 
"_ the fact that they had not done an audit to establish how much AmeriCorps money was actually 

,) misspent," the U.S. attorney's office sajd in an April 29 letter-to the federal counsel of inspectors 
general. 

Walpin's offiCe tmlde repeated:pulJlic C(tIlUtlents just before the Sacramento mayoral election, prompting 
the U.S. attorney's offiCe to infomi the media that it did riot intend to file any criminal charges . 

..• TheU.S. attorney's office reached a settlement in the matter. Brown cited-press accounts_that said 
Johnson and the nonprofit would repay balf -of nearly 1850;000 in grants it received. 

Ken Bac~ who -wom in the-~ general's office at the corpomtion, will be acting inspector 
general until Obama appoints someone to the position. 

: : ! :!~; • ~ .:. ~ - . 
, -

Walpin, a New York attorney, was appointed by-President-George W.Bush add sworn into,office in 
January 2007 after being oonfinned by the Senate, according to a news -release on- ArneriCorps' Web 
site. Walpin graduated from College of the City of New York in 1952 and received a law degree in 1955 
from Yale Law School. He was a 'partner with the New 'York City law·finn KattenMuchin and 
Rosenman LLP for more than 40 years. . 

On Wednesday night, Alan Solomont, a Democrat and the board chainnan of the government-run 
corporation, and Stephen Goldsmith, a Republican and the board's vice chair, said they backed the 
president's deciSion. . - : . 

In a written statement, Solomont and Goldsmith said: "We strongly endorse the president's decision with 
) respect to Inspector Oeneral Genild Walpin. We look: forward to working witkanewinspector general." 
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St. BOPE exec departs with $98,916 severance 

By Melody Gu~errez, mgutierrez@sacbee.com 

st. HOPE Public Schools' board of directors announced Thursday that embattled executive director Rick 
Maya will leave the nonprofit and receive a severance package ofS98,916. 

The move ends months of specUlation. Maya resigned from the board of directors April 3 and was later 
put on paid. administrative leave as executive director of the nonprofit that operates Sacramento Charter 
High School and PS7 Elementary School. 

A former Bank of America executive, Maya was highly acclaimed by St. HOPE when he was hired in 
December 2007 to replace Kevin Johnson, who stepped down as director last yev to focus on his 
winning mayoral bid. . 

Maya will receive. four months ofsevemnce pay totaling $56,916. He also wiU.receive$42,OOO to woric 
as a consultant to the charter·over the next six months. st. HOPE officials said the four-month settlement 
constitutes one-third of Maya's annual salary. 

St. HOPE board members called the split mutual and amicable. However, the eight-page letter Maya 
wrote in April when he resigned from the board of directors suggests otherwise. 

,; Maya oudined a list of legal and ethical concerns about the operation of the charter Schools. Among the 
claims was that a board member had deleted Johnson's e-mails dUring a federal investigation into the 
misuse of public funds at Sl HOPE Academy. 

. Maya ~ote thatbOard Iil~bets loyal to loltnson.had ignored the "higbly'~priate and potentially 
unlawful incursion into our e-mail system. " 

. ....,."" t... " . . 
Johnson's mayoral spokesman, Steve. Mavigljo~ ~dthe ,incideot'ilivoived an information technology 
person from St. HOPE woricitl8tO organize JohnsOn's tHllail to sep;irate·biSmayoral campaign .. St 
HOPE communications. E-tDailS·:deleted· from:one account· were fully ·backed up hy another; . Maviglio 
said.········ 

However, Maya's claims ....:·which The Bee reported in May :... promptetlGCiaId Walp1n; the inSpector 
general of the Corporation for National· and Community Service, to call for the U.S. attorney's offiCe to 
take action. 

Walpin's office had conducted the investigation of St. HOPE Academy's use of AmenCorps funds and 
aUeged that Johnson and officials with St. HOPE Academy improperly used some of the $847.673 in 
federal money received between 2004 and 2007. 

The U.S. attorney's office later negotiated a settlement that called. for Johnson, St. HOPE mid its fonner 
executive director. Dana Gonzalez, to repay more than $400,000 in grants. 

Walpin opposed the settlement and recently asked Congress"to review-the case. . •.. .,,.. .. ' 

Following the initial investigation, U.s. Attorney Lany Brown asked a branch of the FBI that polices the 



integrity of federal inspectors general to review Walpin's perfonnance. Brown had questioned Walpin's 
decision to make his investigation public without consulting the U.S. attorney's office. 

On Thursday, President Barack Obama's office announced that Walpin will be r~oved from office. The 
removal is effective in 30 days. 

William O. Hillburg, a spokesman for the inspector general's office, would not comment on Walpin's 
removal or whether his handling of the Sl HOPE investigation played a part. 

While not discussing the details behind the decision, deputy White House press secretary Josh Earnest 
said "the president lost confidence in Mr. Walpin's performance." 

Kenneth Bach, an assistant inspector general, was named acting inspector general. 

Brown has not commented on whether federal investigators are revisiting the St. HOPE case end 
looking into the deleted e-mails. 

At the time Maya's letter was released, he said, "The deliberate destruction of evidence is a serious 
allegation and will be treated accordingly." 

Maya's departure was alUlounced Thursday during a Sl HOPE board meeting. 

"During his stay, Rick provided us with guidance in critical areas, and we appreciate the contributions 
be made to our organization," said Tracy Stigler, the board's chairman. 

) St. HOPE will transition from having an executive director to using a superintendent - a position that 
>' will be filled at least temporarily by,Saaamento High School principal Ed Manansala. 

Sacramento City Unified·SchooI· DistrictDeputy Sf:lIH'IiRtendent Tom Barentson said·Maya's departure 
had been expected. The district autoorizes the charter that allows Sl HOPE to operate the high SchoOl 
and P87. 

"They make1heirown ·personnel decisiens mid thought they needed to make~ dmnge;" Baientson said. 
"We've been w«king with·(other staffers)'. have really picked Up where··Rick left,rve been pleased 
'withhowwehavebeenabletomove'forwanl.~' '''::'., " "., .. ,,,., '10 •••.... ;-.. " ',.' !, .:'.'.:,;:'" .'" 

.,. • >;t 
~' t • !'. .,. 

Washington Examiner, June I {.- 2009· ..... 
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Opinion 

What's behind Obama's sudden attempt to fire tile AmeriCorps inspector general? 

By: Byron York 
" Chief Political Correspondent 
) 

06/11/09 8:14 PM EDT 
~ :" . . ." . -, . - .' 

.', 



Some strange and potentially suspicious events tonight conceming the Obama White House and the 
AmeriCorps program. rve been told that on Wednesday night the AmeriCorps inspector general, Gerald 
Walpin, received a call from the White House counsel's office telling him that he had one hour to either 
resign or be fired. The White House did not cite a reason. "The answer that was given was that it's just 
time to move on," one Senate source told me tonight. "The president would like to have someone else in 
that position." 

Inspectors General are part of every federal department They are given the responsibility of 
independently investigating allegations of waste, fraud, and corruption in the government, without fear 
of interference by political appointees or the White House. Last year Congress passed the Inspectors 
General Refonn Act, which added new protections for lOs, including a measure requiring t{te president 
to give Congress 30 days prior notice bef~re dismissing an IG. The president must also give COngress 
an explanation of why the action is needed. Then-Sen. Barack Obama was one of the co--sponsors of the 
Act. 

Now, there is the hurried attempt to dismiss Walpin,.without dle required notice or cause. After I~ 
night's call, Walpin got in touch with CongreSs, and it appears the White House bas backed oft: at least 
for now. This afternoon, Republican Sen. ChadesGrassley, who is something of a guardian angel for 
inspectors general, fired off a letter to the White Uoose about the affair. 

"I was troubled to learn that last night your staff reportedly issued an ultimatum to the AmeriCorps 
Inspector General Gerald Walpin that he had one hour to resign or be terminated, " Grassley wrote. "As 
you know, lnspectors General were created by Congress as a means to combat waste, Baud, and abuse 
and to be independent watchdogs ensuring that federal agencies were held accountable for their actions. 
Inspectors General were designed to have a dual role reporting to both the President and Congress so 

) that they would be free from undue political pressure. This independenoo is the hallmark of all 
Inspectors General and is essential so tbey may operate independently; without political pressure or 
interference from agencies attempting to lceep their failings from public scrutiny." 

. :.-:. " :,., . 

Grassley said be was. "deeply troUbled" by the Walpin matter and closed by asking the president "to 
review the Inspector Oeneral Reform Act you cosponsored and to follow the letter of the law should you 
have cause to remove any InspectoP6en.eral.'" . 

. :'.' . ;,. ,!. ~ ': : 

UPDA TEl: I've been trying todistover the ral reason for Obama'unove, and it'sstiU not tleat. fm . , 
told that it could be a combinatiou: of the ltOtt11al·teoSioosthat swround any inspector general's office, or 
the president's desire to get his own people in 10 positions, or a dispute over a particular investigation. 
"Bottom line, II one soqrce wrote,· "getting rid of a tough, Republican·appointed IG who bas been 
. aggressively going after waste and bud gives Obama a chance to replace that 10 with a more compliant 
team player~" ... -; 

I'm also told that a number of inspectOrs general aroWld the government have been expressing concerns 
to Congress recently about threats to their independence. . 

UPDATE 2: More infonnation now, from the Associated Press. The White House is going ahead with 
firing Walpin. The firing apparently stems from Walpin's investigation of a non--profit group, St. HOPE 

. Academy, run by Kevin lohnson, the fonner NBA star who is now mayor of Sacramento, California 
(and a big Obama supporter). "[Walpin] found that Johnson, a fonner all-star point guard for the 
Phoenix Suns, had used AmeriCorps'gtants to pay volunteers to engage in school-board political 

I activities, run personal errands for Johnson and even wash his car," the AP reports. In April, the U.S. 
attorney declined to file any criminal charges in the matter and criticized Walpin's investigation. But at 
the same time Johnson and St HOPE agreed to repay aboUt half of the $850,000 it had received from 



AmeriCorps. 

Bottom line: The ArneriCorps IG accuses prominent Obama supporter of misusing AmeriCorps grant 
money. Prominent Obama supporter has to pay back more than $400,000 of that grant money. Obama 
fires AmeriCorps IG. 

KCRA, 4:07 pm PDT June 11,2009 
http://www.kcra.com/politics/19729290/detail.html 

Inspector General In Mayor's Probe To Lose Job 

Use Of Federal Funds At Issue In St. HOPE Investigation 

WASHINGTON -Inspector general Gerald Walpin, who was involved in a probe of Sacramento 
Mayor Kevin J~n's use of federal funds, will soon lose his -ppsition. 

President Bamek Obama indicated Thursday that he intends to remove the inspector general frQm the 
Corporation for National and Conununity Service, corporation spokesperson-_R$it Schmelzer said in a 
statement. -

Walpio's removal will take effect in 30 days, acting CEO for the Corporation for National and 
Community Service said in a letter. 

The issue with Johnson flfst surfaced during last year's campaign for mayor after the inspector general 
accused lohnson and his nonprofit, st. HOPE, of misusing federal funds by having subsidized 
volunteers wash Johnson's car, run-personal errands and campai~ for SChool board candidates . 

. ;:' ....... -.-::~~~-

t, ~. . ; 
, 

• :', .... ~ f i 



SeIIt: Friday, JUDe 12, 2009 8:59 AM 
To: Earnest, Joshua R. 
Stabjeet: CBS Radio 

Josh, 

Steve Goldsmith got • call at home this IDOI1Iina fiom CBS Radio. He decliaeci to comment and asbd 
one of us to follow up. Do you want to take it? He didn't get , CODtact, just a number: 

Also, FYI, here are some more stories. 

Associated Press, June 12, 2009, 5:00 AM PDT, 
htlp:l(www.PQ&1e&QlDlhostednewslg/anicle!ALeqMSilfZkMAyliDNzbML2m6'PzPWjjQwdwD91PQf 

By ANN SANNER and PETE YOST -4 hours. 
. . 

WASHINOTON (AP) - PIlesident.Qand: Obama says he has Jost.cooficIenee in the iDspec:tor geaaaI 
whQ investig8tcs.Americo.p. and other iuitional seMce programs aad has told Congress he is mnoving 
him fiom the position. 

Obama's move foUows an investigation by 10 Gerald Waipin of Sacramento Mayor Kevin Johnson, who 
is an Obama supporter and ronner NBA basketball star, into the misuse of federal grants by a nonprofit 

) education group that Johnson headed. 

. . W'lpin was criticized by the acting U.S. attorney in sacramento for the way be bandied an investiption 
of Joimson and St. HqP.E ~y,.':'*-'PIDfit 8fOUP .... ~ ~ o.f .... ~of dol_ in 
.·federalgrantsfi,qm·.the·.~_NationaI:~·~~~·,..the 
AJneriCorps propn. . . .• 

"It is- vital· ... I bavothe full~ confideace in the appoiatecs ~as ~ ()eOCraI," 0INan8 
said in a letter Th.unday to ~ Speabr Nancy Pdosi .·VICe Pi~.Joe Bielen, • abo serves 
as president ofb·Senate. ~ is Do Ioapr _ cUe with ~ to' tlBlnaPoc:a 0caa:aL" 

The presidall didn't offer any.,n; ~ but wa,ire HOUse COIIDId c:mwxy Craig. ill a Jetta- to 
Sm. auuies'GrassIey, R-Iowa, cited Che u.s. attorney's I:IiticiJm.ofWaipia to an intqpity COII'IIDiaee 
for inspee&ors general. 

"We are awaR of tile cimImsaabcea leading to dtat tefen:aI and of Mr. W.aIpin's conduct throughout his 
tenure and can assure you that the presidears decision was carefidly considaed.," Craig wrote. 

Grassley bad written Obama ,1eUer pointing to a law requiring 1hat Congress be given the reasons an 10 
is fired. He eited a Senate report saying Ihe requirement is designed to ensun:: that inspectors general are 
not removed for political rasons. : 

".,1:;. .' 

Orassley said Walpin had ·identifieil millions of dollars in AmeriCorps funds·that were wasted or. 
misspent and "it appears he bas been doing , good job.. . 

j ... . ... , . .,. . ... , ," ' .. 
Messages lett.for Walpin seeking comment were not immediately retumed. 



The 10 Cound dJat 1obnIoa, a ixmer all-star point'" for tile Pboeaix Suns, bad used AmeriCorps 
.... to pay volunteers to eapge in sc:hooI-boani political activities, run penooaI errands for Jobason 
and even wash his car. 

In Auaust 2008, Waipin referred the matter to the local U.S. attomey's office, which Slid the las 
conclusio. seemed oventated and did DOt accurately retlect all the information gathered in the 
investigation. . 

·We also biatiligbted numerous questions and fiartha' investigation they needed to conduct, including 
the fact that they bad DOt done an audit to establish bow much AmeriCorps money was actually , 
misspent. II Acting U.S. Attorney Lawrence Brown said in an April 29 letter to the federal coUJJSel of 
inspectors general. 

. , 

Walpin's office made repeated public comments just before the Sacnunado mayoral electioo, prompting 
the U.S. attonIe)Is office to intiJma the media thIt it did not ..... to file 8IIy aiIniail_ ... 
n. U.S. attDI1I.eY.oIIice~. ___ in die· ........ BIOWIIcited ........ ·dlltSlid 
JohnIon and the aoaprofit woukl ~ halrotaearlyS85O;~ iii .... it receiwcl 

kcMa Reilltlal.·c:bIim8a of tile .... ClfSl HOPs Academy, iii4 in a ltltaaeat it WIt "about'lime" 
Walpin wuNlilOYCld. "Mr. WaJpin's aIIeptions were maitless and clearly motivated bY matters beyond 
an honest assessmmt of our program. " 

Ken Bach, who worb in the iDspeetor general's office at the corporation, will be acting inspeetor 
: .. ""} general ,until Obama appoints someone to the position. 

" Walpin, a New York 8ttomey.·was appointed by thal-~ Oeorge'W~~Bush and sworn iIdD'office 
in J_uary 2007 after beina ~b.y die Se,IIatc, aacprdiDs .•• ftCWlreJl" _.~ w. ..', . 
.. W .............. ~Vf ... Cityofl\l'tJwY_.I9S2_teceived.law ... ia 19$5, , 
&om YaI*LawsehDoL He ... apllfnill .. Ibe Naw.YOItCity'" ftnnKalcn MudliDaad 
~ LLP for more than 40 yean. 

! ""A, .• ' ....•..... '- ., ..• " ".. ...... : ,... •••. " •• '*1 '" 

Al8nSoloiDoat,a;~aail .... dW ...... ftk_ ..... -niaCOlpOl ___ ........ : " 

OOIdsmiCh, .... 1icIn ...... ..,. viCe,", -dley iIIoaIIYC!IIcIonIed ~.dIciiiDD. .' ... :, 

" • I •• ' ••••••• :. t . . .,. :: , ,. , ~ . : '.. I> 

&_.-=-~ 0...;.;..·.061· 1,1' 1'MIftA." ........ _.I!IiA.A ..... I····-·.'~. p·Dr ,.. -, ", ... . ~ &- • ..., '1.11417,","~~ £"IYI t. i; •• . , , ... ~"~:, •... " ... -.: •.••. '·"1·~· 
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Ob~ to fire iatped8r .. en! ofAmerlCerps 

By ANN SANNER. and PETE YOST 

WASHINGTON,(AP) - PR:sideot Bamek Obama plans to fire the iaspector general who inveslipt.es 
AmeriCorps and othec uatiOD8l service programs amid a controversy betWeea the (0 and Sacramento 
Mayor Kmn Johnson, who is an Obama supporter and former NBA baskedtall ~. . 

, , . . : : . '. : . .: ~.:..: . ~ . " 

. The 10, Gerald Walpin, wu criticized by the u.s. attorney in Sacramento for the way he baadled an 
) investigation ofJohnsoD and his nonprofit group, which ra:eivcd hundreds oftbousands of .... in 
. federal grana from the Corporation for National'Conuiaunity Service. 11Ie corporation runs the 

AmeriCorps ~.. , 

\ ': 



On Thursday, Obama said in a letter to Congress that he' bad lost confidence in Walpin. Neither the 
plaideot nor deputy White House pn:ss secmary Josh Earnest would give details. 

The president must sive Congress 30 days' notice before removing Walpin, who is being suspended with 
pay for the 30 days. 

Sen. Chuck Graley, R-Iowa, criticized the White House's reluctance to specify why Walpin is being 
fired. Orassley pointed to a ~ committee report that says the requirement to notify Co1lgRBS when 
an 10 is removed is designed to ensure that inspectors general are not removed for political reasons. 

The report accompanied an 10 reform law passed by Congress last year. Orassley said Walpin had 
identified millions of dollars in AmeriCorps funds that were wasted or misspent. 

·Por obvious reasons, we won't get into details of. personaeI ~on like this, but I CID tell you that 
the president lost ~dence ill Mr. Walpin's pertbrmancc, .. Eirnest said. "The president will appoint a 
n=pIacaneat in whom he'has fidlCOilfideoce as thecorporation carries out its im~~ mission. ... 

Walpin serves at the ~ ofllle ~ the corporation said. 

Messages left for Walpin seeking COIiDnent were not immecIiatdy returned.. 

\ ) 

The 10 fuuod that Johnson, a former all-star point guanI for the Phoenix Suns, bad used AmeriCorps 
grants to pay voluatcers to engage in school-board political activities, run personal errands for Johnson 
and even wash his car. 

...... In August 2008, Walpin referred themattc.r to·the local U.S. att8nIey's office., which said the 10's 
conclusions seemed oyastated ind did.not.accuately reflect aD the informadon pthered in the· , 

. invesliptiolL .'. • ..' ,'..... I.. ". •• .' 

·We also bishlighted numerous questions aad further investigation they needed to conclu~ including 

~ '. ... ." 0' • 
•• 1, •• , ••••• 

Che fact that they bad notdone an audit·to esb!blish how much AmaiColps money was adually . 
misspent," ~ U.s. attmBey's 9fli~saicl_iIiI :ApRI.29Ifta'·to·1bc,Wend·eounseI ()fi~"';' ~:. 
geaeraI. :; ;,;, ';. ~ i-i; ~ ~.. . . : : .: .', . ~ •. ; .•• : ...• , ~ .. ;~ . ',I'; . 

Walpin's oftice made repeated p,d,aic ~ just before the Sacramento mayolaJ election, promptiIig 
the U.s. attorney's office to i~·tbe:aftedia.tbatit·did DOt iatend to file any criminal charps. . 

--- ," '.: .. : " 

The U.S. attorney's office reached a settlement in the matter. Brown cited press accounts that said 
Johnson and the IlOIlpIOfitwould repay,balf of nearly $850,000 in grants it received. 

Ken Bach, who works in the inspector general's office at the corporation, will be acting inspector 
general until Obama appoints someone to the position. 

' .. 

Walpin, a New Yortattomey, was appointed by President George W. Busband swom'intooffice in .' 
January2()()7 after being confianed b,. Senate, acccmIing to a news releaSe 00 AmeriCcxps' Web 
site. Walpia graduated fiom College of the City of New York in 1952 and received a law degree in 1955 
&om Yale Law School. He was a padDa' with the New York City law finn Katten Muchin and 

) Rosenman LLP for more than 4O'years. .' ~ . '. . 
, ;,.:. : i ' .' 

On Wednesdaytligbt, Ala SoIomoat, a Democrat and the board cbainnan of the govenunent-nm 



corporaIioa. aDd stephen Ooldsmitb, • Republican and the boanl's vice cbair, said they backed the 
. . . presideRt's decision. 

. ". 

In a written statement, Solomont and Ooldsmith said: "We stroagly endorse abe president's decision with 
Iespect to Inspector General Gerald Walpin. We look furward to working with a new inspector general." 
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St. BOPE exec departs wltIl $98,916 sevenaee 

By Melody Outiarez, mgutiarez@sacbee.com 

St HOPE Public Schools' boanl of directors 8IIIlOUI1Cal 'I1mrsday dud aabattled executive diRCtor Ride 
Maya wiD ~ve.the nooprofit IUId receive a severance packaJe of$91,916. . 

The move eads IIIOIdhs of speculatioa. Maya resigned from the boant of dindors April 3 and wullt« 
put on paid admiDisarative leave as executive ~ oft:he nonprofit tb8t ~ Sacramal", Charter 
High Sdtool and PS7 Elementary School. 

A tbnner Bank of America executive, Maya was highly acclaimed by St HOPE when be was hiraI in . 
December 2007 to Rlplace Kevin Johnson, who stepped down as director last year to focus OD his 
winning mayoral bid • 

) Maya will ~ve four months of severance pay totaling SS6,9J 6. He also wiD receive $42,000 to work 
.-' as a consultaot to the cbarta- over' the next six fIlOIlths.. St.· HOPE ot1icials said the·four-month settltment .. 

constitutes ono-third ofMa~'s annuahalary. ... .. .... ., . . .. . 
. . . 

.. , . St. HOPB;~·iDaDbers c8Jled dHi'split mUtilal8nd 8oUcabIe. Howevcl', the eight-page letter Maya 
wrote in APril when be resigned &om t!te boanI of~ suggests ~ 

•.• .••• I,' .,." ..... ~·l ..... h~:- ...... ;;~~~t,' ..•..•.... ~... . ....... : ..... - ,'. •. ,_ 

Maya outlined a list oflepl ~dhicaI'~ ab(Rst.Cbcroipaadoaof.tbe duirtcr 1DbooIs· :Amoa&:dIe .... -.. -'.' .' 
claims was that. boanIlIICnib« had deIcted IobDsOn's e-maiJs duria& a federal investigation into the 

. misuse of public funds at st. HOPE Aaldemy. 
. . ,,:, 

Maya wrote that boanl manben loyaI.to~.bad ipRd the· "highly inappropriate and poCaatWly . 
unlawful incursion into our e-mail system." 

Johoson's mayoral spokesm .... Steve ~glio, saicHheiacidentinwlved .. infixmatioo techaOlo&Y '. 
person &om St. HOPE working to organize Johnson's e-mail to sepaatc his mayoral canapai&n aod st. 
HOPE communications. E-mails deleted 60m one account were.fuIIy backed up by another, MavigIio 
said. 

However, Maya's claims - which The.Bee l'qJOIfCd.in May - pmmpted GenId WaIpin. the.inspector . 
general oCtile Corporation for National·. Cominubity.Service, to·caII Cor the U.s~ attorney's Ofticeto 
take action. 

.j Walpin's office had conducted die investigation of St.. HOPE Academy's use of AmeriCorps fUnds aod 
- .-' alleged that Johnson and officials with st. HOPE Acadagy improperly used some of the 5847,673 in 
f~ money received between 2004_ 2007.. ... . -.'. 



WIaat' ...... d ObuIa' ...... atteIDpt to Bn die AlDerlCOI'pI iDIpeetor paeral1 

By: Byron Yode 
CbiefPoli1ical Conapondent 

06111109 8:14 PM EDT 

Some strange aod potentially suspicious events tonisht concerniug 1he Obama White House and the 
AmeriCorps program. rve been told that on Wednesday night the AmeriCorps inspector general, OaaId 
Walpin, received a call &om the White House counsefs office telling him that he bad one hour to either 
resian or be firm. The White House did not cite a reason. "The aaswer that was given was that it's just 
time to move on, " one Senate source told me tonight. "The president would like to have someone else in 
that position.· 

fDIpectors Oenenl are part of every federal· department. They.are given the responsibility of 
independeDtly investigatina allegations of~ bud, and conuption in the govemmeot, without fea' 
of inter'fumce by political appointeaJ or the White House. Last year Congras passed the Iospec:tors 
Oenerallleform Act, which added new protectioos for .Os, including • m.easure requiring tile president 
to gift Congras 30 days prior notice before dismissing an 10. The presideat must also give Conpess 
an explaation of why the action is needed. Then-Sen. Barack: Obama was one of tile co-sponsors of the 
Act. 

Now, there is the hurried attempt to dismiss Walpin, without the Rquiml notice 01' cause. After last 
night's call, Walpin got in touch with Congress, and it appears the White House has bacted oft; at least 

.. _) for DOW. This afternoon, Republican Sen. Charles Orassiey, who is something of a guardian angel for 
: inspectors general, fired off a letter to the White House about the aftiUr. .. . 

• • I .';... •• •• 

". was IroUbled to learn that last night fOI8" staff reportedly issued an U:Wmatum to the AmeriCorps 
Inspector Gen_ OenId Walpin dlat he had one hour to rat ... or be taminated,- Orasslcy wrote. "As 
you know, buIpettom Oeneral were aated.by Congress as a means to coInbat waste, ~ and abuse 
and to be indepeodent watchdogs ensuring that federal agencies WeB held ~Ie foIo their actions. 

. . . fDIpectors General were designed to have a dual role reporting to·both Ihe'PR:sIdeut and Congress so 
that they would be.6ee &om unclue political-pressure. This ~ is·lhe·baJJnwk of.· . .. . . . , .. 
fDIpectors 0enInl and is'esseotiaI so they may operate independentl)'; widIDut'politicallJl'l'lSSUR"or . 
interference tium agencies auempting to keep'their-failings fiDm public SClUtiny." 

. "'ley said he was "deeply troubled" by the Walpin QJ8tter.fII'I: closed· by iisting1be pRSicIeftt I!to .. , 
review the Inspector Generalltetbnn Ad you cosponsored and to follow the letter of tile law should you 
have cause to nmove any Inspector 0aaeraI. " 

UPDATE I: I've been trying to discover the real reason for 0bam89S move,'and irs stiD not dear. I'm 
told that it could be a combination of the normal tensions thaUmrround any iDspcctor general's office, or 
the president's desire to get his own people in 10 positioos, or a dispute over a particular investigation. 
"Bottom line," one source wrote, "getting rid of a tough, Republican-appoioted 10 who has been 
aggressively going after waste and tiaud lives Obama a chance·to MpIace dud 10 .with a more compliant 
team player." . . ' . .. 
I'm also told that a number of inspectors general around the govemmeot have been expressing concerns 

,) to Congras recently about threats to their indeperideoce. .' 
I ~ • , .-

UPDATE 2: More iofonnation now, &om the Associited Press. The White House is going ahead with 



firiDa Walpin. The firing appamttIy stems fivm Walpin's investigation of. non-profit group, St. HOPE 
Academy, run by Kevin Johnson, the former NBA sf.- who is DOW mayor of Sacramento, Califomi. 
(and. bia Obama supporter). w[Waipin) found that Johnson, a fOlDla' .. l-"point.-d for the 
Phoeaix SUDS, had used AmeriCorps tpntl to pay volunteers to engage in schooI-boanI political 
activities, nm penonal errands for Johnson aud even wash his car,· the AP reports. In April, the U.S. 
attomey cIecliDccl to file any criminal charges in the matter and criticized Walpin's investigation. But at 
the ante time Johnson and st. HOPE agreed to .. yabout half of tile S8SO,OOO it had received fiom 
AmeriOJrps. 

BoUomIine: The AmeriCorps 10 accuses prominent Obama supporter of misusing AmeriOJrps grant 
money. Prominent Obama supporter has to pay back more than $400,000 of that grant money. Obama 
fires AmeriCorps 10. 

KCRA. 4:01 pm PDT June II, 2009 
http://www-tcra.comlpgJ~.19.1Z92901ddajl.btml 

IDIpector Geaerali. Mayor'. Pr.tJe To LoIe .lob 

. Use OfPedcnl' Funds At Issue .n St HOPE Iavestiption 

WASHINGTON -- Inspector general Gerald WaIpin, who was involved in a probe of Sacramento 
Mayor Kevin Johnson's use of federal fimds, wiD soon lose his position. 

. Praident Barack Obama indicated Thursday that he intends. to n:move the inspector general fiom the 
) CoIporatjon for National and OJmmunity Service, corporation spobspersoit R.IIiit -Sclunelzer said in a 

< statement.. 
" 

watP ... -raDO:VaI will tab effect in '3~ days, .aetiJi&. CEO fof the COrPOration ·tor National'and 
CoIDUiuDity Savil'e said. ill a Idter~ . . 

. '. '{he . .., with Johnson first surfaced during last year's.campeign .for.,or after Ihe'~ gMend . 
acaJSed Johnson _IUs oonprofit., St. HOPE, of misusin&'ft!dedi tUads by_vlnrsubsidiZecl . . . " 
voIuntcrnwashJoImson·sQf',IUIl~""·lIidcampaipforsdlOo~IpDd~. : : "" '." 

. -- . 
," ,,', ," 
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Holland, ~u.tin 

) From: Trinity, Frank 

Sent: Friday, June 12, 2009 2:25 PM 

To: Etana_J._Tyra~ 
Co: Goren. Nicola; Glickman, Rhoda 

Subject: FW: IG 

We are alerting Steve Goldsmith, our vice-Cbair. to see if be can, reach out to Senator Collins' office to 
address her concerns. Let us know if you think that is inadvisable. 

~'-. ..-. 

--original Messaae--
F .... : Olickmln; Rhoda 
SelIC: Fri 611212009 2:03 PM 
To: Trinity. fl'lllk; Goren. Nicola 
Cc: 
S."jed:(O . 

I just'spoke to Usa Newman with SenaIor ColIna' ofIice. I told her I had fotwarded her coitcems about the 
IG to the Wi. She is very inliarelflld in hearing CNCS', stand on this. (I told her I was new and hadn't 
been involved.) She is arnllldy wortdng with the WH (EI8en) and hal requested men info fn:Jm him­
raaons for firing etc. but she hal made it c:tearthat If they don't,get this Information to theJr 18tis1action, 
they wiD be sending a letter 10 the Pn!IIIdent TODAY saying he dtd not rotIow the law on this. 
Not sure it ~ any difference if ~said you went out of the oftlce) but If you think It ... to 
talk to her, she can be I88Ched at ____ 

. -.~ ~. 

8/6/2009 

..' ,. 



TyrangIaI, ean. J. 
Friday, June 12, 
Trinity, FI'MIc 
Gcnn, Nicola; GlIckman. Rhoda; r ...... , LouIIa 
RE:IG 

••• 'age-----
ty, Prank (maUto:~ 

Sent: Priclay, June 12, 2009 2~ 
To: Tyral19iel, Slana J . 

. Cc: .Gorea, tficola, Glickman, Rboda 
.. Subj ect 2 PIf: ICI 

:·we are alerting Steve Gold8.ith, our vice-Chair, to .ee if be can reach·out to Senator 
::Colliu' ofUce to addre •• her coneeru. Let 118 know if you think that ia inadvisable. 

-----Orig~nal Me •• age----­
Pro ... GliclcDtan, Rboda 
Seat: Pri 6/12/2009 2:03 PM 
To: Trinity, Prank; Gorea, Nicola 
cc: 
Subject: ICI 

• I just .poke to Li •• NeWllllUl with Senator Collins' office. I told her I bad 
Iwarded her concern. about the IG to the WH. She is very iaterested in hear.ing OlCS' • 
. lDd on this. (I told her I was new and hada' t been involved.) She ia already 1IIIOrkiag 

with the VB (Biaen) and baa reque.ted . .,re info fro. h1a,- re •• olla for firing etc. but .he 
has ~e it clev that if they cloD' t get this .iDfOrMtiOia to their ·.ati.faction, they will 
be seiuUJ:lg a letter to the President 'l'ODAY sayillg be did not follow the law on this. 

Not sure it make. any difference if you call her (I .a~d, ~ the officet 
bat: it.-y01l think it helps to talk ·to her, she 'can·be reac:hed· at _ 

I 

.. 



Holland, Austin 

-~ 
, . 
1 • 

. - . 

Got it. 

Trinity, FrwIk 
Frtday,June~2t . 
'etana J. 1 
Re:IG" -

----- Original Meaaage 
Proal Tyrangiel, Blana J. 
To: Trinity, Prank 
Cc: Goren, .'ieola; Gilciaaan, Rhoda; 
Sent: Pri ~ 12 1.:31:25 2009 
Subject: RB: IG 

-----Original Me •• age----- ..... 
FrOID:' Trinity, Prank (maUto 
Sent: Friday, June 12, 200' : 
To: Tyraugiel, Blana J. 
Cc: Goren, Bicola; Glickman, Rhoda 
Subject: PII: IG 

We are alerting Steve Goldsmith, our vice-Chair, to aee if he can reach out to Senator 
CollilUl' office to addre.s her concarn.. Let us know if you think that is inadvisable. 

-----Original Mesaage-----
\ FrOID: Glickman, Rhoda 
l) Sent: pri S/12/200' 2 :03 PM , 
" '1'0: Trinity, Frank; Goren, Bico1a 

Cc: 
SUbject: 10, , 

1 just epoktbto .Lha ,Nevmanwith Senator Collins' .. office., I told her I Jlad 
forwarded her coneenul about the 1:0 to the W. She ia very iilterested in hearing CIICS' a 
atand on this. (1 told her 1 waa new and badD' t been invOlved.) She ia already working 
with the 101 (Biaen) and baa requested GlOre info fra. hi. - reasons for firing etc. but ahe 
has made it clear that if they dan·t get thia information to their satisfaction, they will 
be seading a letter to the President TODAY saying he did not follow the law on this. 

Bot sure it makea any difference if you call her (1 aaid 
but if you think it helpa to talk to her, ahe can be reached at 

1 

the office) 

-:" 



Holland, Austin 

. 'J:: 
. ~. 
Subject: 

Trinity, Frank 
Friday, June 12, 2~ 
·~_J._T~ 
Re:tG . 

Under.tand you and Steve are in toucb. Tbauk you. 

----- Original Me •• age -----
Prom: Trinity, Prank .... 
To 1 • Blana J. Tyrangie 
Sent: Pri Jun -12 14 :39: 09 
Subj ect: Re: 10 

Oot it. 

----- Original Mes.age ----­
P~I Tyrabgiel, BI~ J. 
To: Trinity, Praa,Jt 
ec: ooreo, Ricola; Olickaaan, Rhoda; Terrell, Loui.a 

. Sent: Pri Jun '12. 14 : 31 :'2'5 2009 
Subj act: U: 10 

i.ri;iito:-
. .$~nt: Priday, June 12, 2009 2~ 

1
· Tyrangiel, Blana J. 

OOren, Ricola; Olickaaan, Rhoda 
·ject: PII: 10' ..... . . 

we .re al.~lQ9 a.MVe.. OOld8ait,b,. o~ vlee-Cbalr,. to ~ee if he caD. reach out to S .. tor 
. Coli Ina • ... office to' addJ;e.. lier COl1C'erDa. . Let: ua. know if you think that fa inadvisable. 

-----Original Me •• age-----
Pre.: GlicJaaan, ~ .' _ ~ ....... . 
sent: Pri 6/12/2009 2J03 PM . 
To: Trinity,. F.raDk; ooren, .19Ola 
eel. .•.. ." ": 
Subject: YO. _. 

., • l," 

• J' '. '.' ~ 

., ',I: 

1: just ...• poke to Li.a.~ with se ... ~~~ Collins'. offi~~.·' I .. told her £.~.' .. 
forwarded her concerns about the 10 to the WH. She is very interested in hearing (SCS' a 
stand on tbia. (I told her I was aew aJJd badD't been involved.) She is already working 
witb the NIl (Biaen) and has requested IIIOre info froaa him - reasODS for firiDg etc. but she 
baa made it clear.that if they don't get this information to their satisfaction, they will 
be sending a letter to tb.ePresident TODAY saying he did not follow the law on this. 

Hot aure it makes any difference if you c,.ll her (1: said 
but if you tbink it help. to talk to her, ahe can be reached at 

1 

the office) 



RB: Follow-up to Board's Discussion of 10 Page lofl 

\ Holland, Austin 

) . 
. ' ) 

) 

J fNIII: Trinity, Frank 

Sent: SatuRIay. June 13, 2008 10:25 AM 

To: Stan SoIaNay; Alan Solomon!; Ertc TanenbIatt; Hyepin 1m; Jim Palmer; Julie Fisher Cummings; 
Layaha Ward; Mark Gearan; Steve Goldsmith 

Cc: Garan. Nicola; SamoIe. Emily 

Subject: llme-eensitlve request from VWhIte House Counsel re IG matter 

( was just contacted by Elana Tyrangiel, Associate Counsel to the President, seeking your assistance in 
responding to questions tiom Memben of Congress about.President Obama's removal ofGemld Walpin 
as Inspector General. SpecifieaJ.ly, the White House Counsel's office would like to compile statements 
from Board members and CNCS staff who were present at the Inspector General's presematiOD to ihe 
808Id iounediately before the public board meeting last month. 

Pleale coufirm that you have received this message and let me bow the best way for EIaoa to get in 
touch with you today. The plan is for Slana to. call each of you. She will prepare statements for your 
reviewfor~. . 

Thank you for your time on this important matter. You can reach me at 

Frank 

• 

•. ..,,-f~,' .,.. ...... 

8/612009 
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... Holland, Audn 

:.} Fram: Trinity, Frank 

8enI: saturday, June 13, 200911:28 AM 

To: 'Tyrangiel. Elena J.' 

Subject: FT notes from 5-20-2009 10 presentation to Board 

Notes from 10 presentation to Board of Directors 
5·20-2009 

Gerald Walpin and Jack Park 

Page 1 0(3 

Board Members Alan Solomont, Steve Goldsmith, Eric Tanenblau, Jim Palmer, Stan ~Ioway, Laysba 
Ward, Mark Gearao, Julia CUIIIIDinp, Hyepia 1m . 
CNCS staffN'1C01a Goren and Frank TriDity 

Mr. Walpill expased "discomfort" at "wbads going on." . 
He IBid tbae wu an "anythiaa . goes" attitude DOW with management, and no longer the mutual respeCt 
and constant cOllUll.UDication that had existed UDder David EisDer. 

He said he had tIRe things he wanted to discuss. 

, St. HOPE A_aay 
)The U.S. Attomey's office said it was a "good civil case" • 

. I Media and political pressure, padicularly after passage of the Recovay Act, resulted in U.S. Attorney's 
office putting pressing on the 10 to settle. 
Nicky said.~CS couldri't.be.p ..... ~~~.' 
The SUlpellSioa JeSpODdeitbJ-submittecl "not one' iota of fact" in opposition. 
10 was cut out of the loop. 

. ...... ~ ..... .. 
FT IIDd the AUSA &amed a settlemeat JIluch tess dian wbat the 00Vemme0t would have reCeived in 
court aad Uftccl dIe·susPension, wjth j;aynU:at tequRd by an organiDfioa that "totally iDsoIYem" with 
DO guaranaee of~ or security. 

Mr. Walpin said he had warDed be would not be silent in the fiIce of a "total waste of Corpotatioa 
assets." 

Mr. Waipin offered to provide copies ofhis report to 1bc BoanL 

Mr. Walpin said that the AUSA, in "clear collabomtion" with FT, sent a complaint to CIOIE. He said 
be was responding today to the complaint. He said that Nicky bad disclosed the complaint and sent 
copies of it to CoDgleSS, when it is supposed to be confidentiaL He also said he had leameci that the' 
AUSA had sent a copy ofthc complaint to 2 members oftbe Board. He said the U.S. Attorney's letter 
was "absolutely a faroe." 

Mr. Waipin complained that the Corporation bad avoided respoudiDg to his Special Report by n:fening 
I· to the Integri1y Committee matter, which he said had "nothiug to do with" the Special Repot. 

Mr. Walpin said he was trying to protect the Corpomtion and DOW there was it breakdown ill trust and 

8/612009 
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COIIUDUIIicatio 1bat bad adversely affected O(G staff, especially to have the St HOPE matter taken 
·····.away. 

)Mr. Walpin said there was a "sequel". The Executive Dim:tor St HOPE Academy resiped because 
two St HOPE directors at the behest of Kevin Johnson "cleansed" Jolmson's emails. Johnson stiU 
controls the board. FiDanciaI records are under Johnson's control in a private storage place. 

Mr. Walpin said he would be asking for the FBI and a Special Prosecutor, not the current U.S. Attorney. 
to convene a grand jw:y to investigate these allegations. 

CUNY 
Mr. Walpin reported that the audit bad revealed sloppiness but that the auditors came to him and said 
that the grant aad education awards should never have been paid to CUNY, upwards of$80 million. 
The program doesn't meet an UDIJIet need, because the program met needs in the absence of AmeriCorps 
funding The New York TUDeS is Iq)OrtiDg that NYC wiU only allow in % the number of Teaching 
Fellows thiI year. A filial report will be issued next week. 

The Corpon.tion's tapODSe was "not at aU appropriate for the merits." We're paYing out lDOIIey that 
shouldai't be paid out. 

At this point, Mr. Walpin lifted the sheets on his note'pad up and down, up and down. over and over 
again for an exteDded period. He did raise a third matter for discussion. 

FiDally, he said it is not a happy situation. 

•• ,'J ,,--, • 

One oftbe Board members asked about Mr. Walpin's plan to issue another public statemeDt on tbeSt 
HOPE 1D8IIet. Mr. Waipin deoied having Slid ibat. LOts ofback and forth on whether IbCIO had said· 
he' would issue a public stBteoieni on St HOPE - the Bo8Id'inembers said he ~ and reremxt to their 
notes cif his preaemationjust made. Mr. Walpin said he didn't say that. 

.. ~ ;' ~'T:, .: . 

.. Sieve Ooklsmith aDd Mr. Walpin.j( itwas etbicaI to .bomakina auch P\lblic sblfements,:illciieatiog dud . 
as a prosceutor for 12 years he did not·belleve it was appropriate •. -Mr.··Walpin,denied:haviag said·.he . ;.:' 
wouIcl ~ a public staRineat. . Jade· Pm said that.Pat Fitzpald made lots of public statements as u.s. 
Attorney in aucaao aod that a public statanent was permissible. 

• :.: .... ~'. • •• r : ~ : I • a i 1;'. • : • • ." 

For about ten mjmltes, 1here were long pauses in the discussion while Mr. Walpin reviewed his notes. It 
did not appear 1bat he was able to process the info~ OD IUs notes for leng1hy periods of time; he 
would flip the notes and 1hen stop flipping without ever.saying anything more &om the notes. I was 
siuting right next to Mr. Walpin and I thought he might be experiencing some type of medical event, 
perhaps a mini-scrob or series of mini-strobs. I was concerned fur his health. Once he finished his 
presentation, be was unable to engage substaJatively with the Board on any questions they raised; he 
simply argued that what they were saying was not the cue. 

AbIl~m_tn.-~~r6e •• m 

Alan Solomont said he regrets any morale issues. The.:Cotporatiollacted.in·consultation widumd in. 
) support ~f~ U.S. Att.omey's Office. ·The Board sees:DO.~ to question.the~· The ClGlE 

... :commUDiCaUon was &om the U.S. Attorney not the Corporation. No reason to questiOn the CIGIE 
process, a body ofIa peers, equipped to provide a dispassionate review. Tbe. ~ wants to respect 

8/612009 
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1he CIOIE process. 
" 

~ CUNY, the audit IBises issues appropriate for IaOlution in the regular audit resolution 
} process. But on the policy question, our'view is that Congress bas decided the policy question of 

permittiDg professional corps programs like CUNY to m:eive AmeriCorps support. 

The ~oard bas ~ interest in baviDa a contentious relationship with the 10. Some of your s1atements and 
accusations are personal, and the Board takes umbrage at your personal attacks on Board members and 
staff. The Board wonders if your own judgment is clouded. Please keep the discussion on a 
professional basis. tbc Board's position is that 1here is no reason to question the St HOPB settlement. ' 
The Corporation did not initiate the clom process but wiD cooperate with it. Let's lift the discussion. 
Your accusations are unwarranted. 

Mr. Walpin asked which accusations. 

Alan said that nmuIlks today that the Corporation was "bostiIe" to 010 aod that 1he Board was 
negligent 

Alan said the Board bas coOlPlete coafideace in the mauagemeot team. 

Mr. Walpin said he was "just amazed" reiteratiDg his beHeftbat there are 2 issues. He said he Iieeded to 
consider "what went on here." 

Alan offered to cootinue discussion tIuougb the MAG Committee next week. 

i ' '))Mr. Walpin said he wanted more time to present to the fWl Board. 

- After Mr. Walpinand Mr. Park left, the Boa.nI members'expressed coacem'over,Mr.WaIpin's,.,...vior. 

Brie TaiieubIau'sub8equendy called lack p~ ro'expas CODccm over Mr. Waipin's 'health, and Mr. 
Part reasswed him that there were no grounds for concem. 
~. . . '. . '.. . . ~, 

... : .... " •• " ~. I. .: I -.. 1, .; . . .... . .. ~ .... : ,- .. 
, ' . ~.-' ~:: .:. .. . ~.;.~. ;.: 'J'."~!":: '4 :, '!': ',' ~ -: ._; •. 

" ," . ......... ::~ •• .•• ~.l, .. ~ ... • ~ ~ .. -.: •••• ; ••••• : ••• i 

• •••• j 

. :' ~ 
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Flowe, IIentdIth 
--------------------:-==----------------
Frana: Tyra1gteI, Bana 

8eftt: Saturday, June 13, 

To: Trinity, Frank 

Co: Goren, Neala; Samoae, EmIy 

Subject: RE: contacting ~ Board and staff today (status 88 of 12 noon) 

Thank you. 

=~=,~.~-----.-.. ----_ .. _ ............. -.--_ ........ _._ .. ,,- ._'--' 
Te: Tynasid. E ..... J. 
Cc: ao... Nicola; SUIOIe. Eadly 
Sldtjed: coatacti.., CNCS lard and 118f1'1OcIay (SIaCUa .. of 12 noon) 

CaIfinDsd.m.iIabililx; 

s~ Ccll ___ 

Eric Taneablaa 
) CcUriiiiiil • 
. Mao-... 

CeO (after 2 pIlL) 

~ieof:o-. (after I p.m.) 

F'" TriiIiIy .' 
CeO ..... 

Stla~ 
Cell ___ 

HyepiDlm 

Laysba Ward 

Jim Palmer (we kaow he's on vacarioo till JUlie 17) 



Holland, Allatln 

Trinity, frank '}" ;' ", . 
. ;. . , . 

Subject: 
~7PM 
~.:, . request from WhIle House Counsel Ie IG matter 

'!'hank. Stan. I let Blana know. 

----- Original 
FroII r Stan Soloway 
To: Trinity, Prank 
Sent: Sat Jun 13 15:16:51 2009 
Subject: RB: Ti .. -senaitive request fra. White Bouse Counael re 10 matter 

Prank 
FYI ••• no word from Slana yet. I am available today until about 430 •.. 
SS 

Stan Z. SOloway 
President " CBO 
Profeaaional Services Council 
4401 W1l.00 Slye. Suite 
Pi .. P: 
www.p.council.org 

VA. 22203 

The Unified Voice of the Government Services Industry 

Mark your calendars now for the PSC ADDual COnference; Oct.4-6, 2009 Nemacolin 
.w.oodlanda, Parmington, PA 

)\ 
. l 

-----Original Me •• age----- ., 
ProIa: Trinity, Prank ( .. ilto:~ 
Sent: saturday, June 13, '2009~ 
'l'o: Stan Soloway; Alan SolODlOnt; Sric Tanenblatt; &yepin 1m; Jim Palmeri Julie Pisher 
CUaaings; Lataha Waql; .. Mark Oearan; Steve Goldalaith 
Cc: Goren, Nice],a,' SaIIIOse, Badly 
Subject: T1ae-senaitive request f~ Wbite Bouse couaael re 10 .. tter 

1 was just contacted by Slana Tyrangiel, Associate COUDael to the President, seeking your 
.. sistance in responding bo·que.tioas from ~r. of Ooagres. about pre.ide~t aba .. 's 
reIIOVal of Gerald Walpin as Inspector General. Specifically, the White Bouse Counsel's 
office would like bo compile statement. fro. Board ...-bers and CRCS staff who were present 
at the Inspector General's presentation to the Board i.-ediately before the public board 
meeting la.t month. 

Please confi~ that you have received this message and let me know the beat way for Slana 
to get in touch with you today. The plan i. for Elana to call each of you. She will 
prepare atate .. nts for your review for accuracy. 

Thank you for your ti_ on this ia.portant .. tter. You can reach me at 

Frank 

1 
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Holland, Austin 
-.~- '--'---~ _ .. __ ._._----_ .. _---- ---'---"-'--'-' ...... --._- ._-----------
From: Trinity, Frank 

Sent: SIltURay, June 13. 2009 4:35 PM 

To: 'EIana_J._Ty_ 
SUIIjecI: Re: c:ontacIing CNCS Board and ltd today (status .. of 12 noon) 

Mart< Gearan can do a call tomorrow. 2 pm is best for him. 

FroIII: TyrangieI, EIIna l. 
To:TrInly,Frank 
s.nt: SIt lWI13 15~27: 16 2009 
SUbject: RE! contadIng CNCS BoInI and 5I1JIf today (status as ~ 12 noon) 

Thank you! 

... ~ 
...... : Trinity. P .... [ 
Sal: SMunIay, JUDI 13, : .' 
To: Tyransie~ m- J. 
Subject: I.e: c:onlaCtina CNCS Board ad llatftoclay (staausa of 12 noon) 

JUI received a note &om Stan Soloway - He's available dI14:30 today. 

) .. .. -_... . ..... -_.. .._ ..... __ ._-
Fro.: Ty...pl, Elana J. 
To:TriDity,frut 
Cc: Gonia, Nicoli; s.no.e, ~ 
SeId: SlltJua 13 12:D:OI2009 
'Subject: RE: CCIIlfKtina CNCS Board_ staft'today (staIUs .. of 12 noon) 
1bank you. . . .... " ...... '.: ' 

.. , . 
r~:Trinity~F~[~i(;-. : ............ - " 

Seat: Samrday, JUDe 13, 2~ ,'. . . 
To: TyrangieI, EJanaJ.; .. . '.:, ., ;,,-
Ce: Oom., Nicola; Samose, Emily . 
SabJed: ~taCtiDg mcs Q0ar4 ind staff today (status as of 12 noon) 

Confume4 availabiliJy: 

Alan Solomont 
Cell 

Eric 
)Cell 

MarkGearan 

8/612009 

,.i. 



Cell (after 2 pm.) 

I p.m.) 

~ 

Email and cell phone lDCSSllea left - DO mntAct 

Stan~ 
Cell_ 

Julie 
Cen 

EmaU "'S'!'F' sent but DOt acknowtcdae4 Om. to "' cell numbers now) 

HyepinIm 

Laysha Ward 

Jim Palrilei' (we know he's OD vacation tililune 11) 

,.:; 

.. " . 
--r-'. .... ~ 

, i .. · .. " 

... ',' .... ' ... 

) 

8/6/2009 
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lU::: flollow-up to Board's Discussion oflG Page t of t 

Holland, Austin 

. I FIORI: Trinity, frank 

s.nt: Sunday, June 14, 2009 4:22 PM 

To: 'HyepIn 1m'; 'Jim Palmer'; 'JuDe Fi8her Cummings'; 'Laysha ward'; 'Marte Gearan' 

Cc: Goren, Nicola; Samose, Emily 

Subject: Tirne-aensitive nJquest from V\IhIte House Counsel "' IG matter 

I just spoke with EIana Tyrangielln the WhIte House Counsel's oftice, who has been in touch with severaf other 
Boan:t members on this matter. 
At this point, Elana does om need to follow up with you, If the need arises for Elana to circle back with you, we'D 
let you know. 

I understand a calls being set up by EmIy to update everyone and address any concems or questions. In the 
meantime, please feel he to contact me. 

Frank R, Trinity 
General Counsel 

National and Community Service 

FronI: Trinity, frank 
Sent: Satwday, June 13, 2009 10:25 AM 
To: Stan Soloway; Alan SoIamont; ErIc Tanenblatt; HyepIn Imi lin Painer; Julie Asher CUmmIngs; Laysha Ward; 
Mart Gearan; SIeve GoldsmIth 

.. Cc: Golen, NlaJlai Samose, fmIIy 
))5uIJject: TIme-sensItIve teqUeSt from While House 0JunseI n! IG matter 

) 

I was just contacted by Blana Tyraogiel, AsIoci8te Counsel to the President, seeking your assistance in 
respondiDa to questions &om Menlben ofCoasress about President Obama's mnoval o(Gerald Walpin 
as Inspector General Specifically, the White HouaeCouuse1's office would like to compile statements 
from Board members BOd CNCS staff who were present at the Inspector General's presentation to the 
Board,immediateJy befOie the public boaId meeting last month. 

Please confinn that you have Rlceived this JDeSS88'D aDd let me know the best way for EIana to get in 
touch with you today. The plan is (or FJaoa to caB each o(yoo. She wiU prepare statements (or your 
review for accuracy. 

Thank you fur your time on this imporfaDt matter. You can re8cb ole 

Frank 

8/612009 

. ", 

". 

" 
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Holland, Au.tln 

.) FnNII: Trinity. Frank 

Sent: Monday. June 15, 200911:07 AM 

To: 'Stan Soloway' 

Cc: Glickman, Rhoda 

Subject: RE: follow up 

Both Nicky and I have spoken with Elana. She told us baCh that WH Leg Affairs would be coordinating. Rhoda 
Glickman Is IoIowing up with WH leg Affairs and should have more info for the 1:00 mtg. 

Frank R. Trinity 
General Counl8f 

• •• I. National and Community Service 
dfnIct) 

FroID: SIan Soloway [ .... -
s.nt: Manday,June 15, ~ 
To: TrfriIly, frink 
SUbjKt: foIaw up 

Frank: 
I tn.IIIt you are speaking wlElana at aI at the WH? If so, we left it that they likely wanted me to talk 
wlSusM Colina'. folks today but I am waiting for the greenJight. .. if you get a chance to check wlEtana 

. " on timing. that would be great ... 
, )~ " 

J IT'aIk to you at 1 

SS 

,t •••••••• - • ••••• :. '.: 

": " . 

The Unified Voice of",. Government SeMcrea Industry 

SAVE THE DATEI 
I'SC ANNUAL CONFERENCE - October .... 
""""'n WoodIcrnds Resott, Ffltmlnfltott, PA 
Contact tIte hotel dII'ectIv to resetve your room todGyl1.-IlDIJ-4Zi-Z736 

8/612009 

;. .. :~. . 

, ,..... ~.' 

", 
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Flowe, Mendlh 

From: SctuneIza', RanI 

Sent: Thursday, J&ly 09, 2009 8:19 PM 

To: Holland, AustIn 

Subject: FW: Weekend stories on Walpin matter 

FnInI: Schmelzer, RanI 
sent: Mondi!Iy, June 15,200911:17 AM 
To: 'Earnest, la5hua Ro' 
SUbject: fW: Vw"eelald stDrtes on Walpm matter 

HeyJosb, 

Here In somcofthe main stories -there's more on the blogs: We n:ally need to push back. Thanks for 
yOW' help on this. 

News AItIcIM or ..... &lop 
Ousted AmertCarps watchdog defends waste probe Associated Press, Fri Joo12, 9:39 pm 
~ (EDITORIAl.) WasIW1gIon TImes, 6115 
..... DetaIls Emerge In PresIdenI Obama's Firing d Inspector General ABC - Political Punch, 8113, 8:37 am 

. _. Gerald Walpin speaks: The Inside story d the AmeriCorps firing 
. ) WashingIDn Examiner, 8114 7:00 PM 

.' What's behind Obama's sudden attempt to fire the AmeriCorps inspector general? 
WasIW1gIon ExamIrw, 8112, 8:14 PM 

PIeMIent firas oIicIaI'out d the ta.' Wa&I*Igton TImes 8113 
Obama Cans CNCS Ir1specb" GeraaI Who Wrote Negative Report NonProftt Times, June 13 
Obama Fira CNCS Walchdag Youth Today, 8111 
Firing of IG followed his probe of Obama friend CongressDaIy 
Fired NIIiIionaI-Sarv InIpeckJr General Sap He Acted Property Chronicle d PhiIanIhIupy .. 
51 HOPE mess CXJ8IB 1I.spectar General his job SacramenIo News & Review, 6112 
GraeeIey caIs on adrnirMlIIicwI to safeguanI independence d Inspectors General Senator GrassIey 
Obama Is Asked to Explain firing ef AmertCarps Inspector General ChroIIk:Ia d PhIanIhrapy, 8112 

• •• _. J 

AssodaIed Press: i=ri Jiin 12: '9:39 po; ET .. . .. 
http://oews.yahoo.comlslapl2OO90613/aP on gQ pr wh/us national service inspecIg[ general: ylt=AiGDPJYN7 

. .. 

Ousted ArneriCorps watchdog defends waste probe 
By ANN SANNER and PETE YOST, Associated Press Writers 

WASHINGTON - An inspeckJr general fired by President Barack Obama said Friday he acted "with the highest 
inIegrIly" in investigating AmertCarps and other govemment-funded national seMce programs. Gerald Waipin 
said in an interview wiIh The AssodaIed Press thai he reported fads and conclusions "in an honest an:t Y waty" 
whBe serving as Inspector general at the Corporation for National and Conununily Service. 

, In a tetter to CoIIgI"8SS on Thursday, Obama said he had lost confidenc:e in Wafpin and was removing him from 
) the posiIion. 

Walpin defended his work on Friday •• , know IhaII and my office acted with the hig1est i'1tcVitY as an 

...... 



·ndepend ... illBIJIICb generallhould ad, - he said. 

,-- Obama's move faIowa an IrMsUgaIion by Wall*' finding .... d federal grants by a nonprufiI aducaIion group . 
i, led by SacIarnenk) Mayar KevIn JatiiISori, who is an Obama supporter and torn. N8A baakelball .... JotIlISOn 

and a nDllPloftl educaUan academy he founded ItinateIy agree to repay half d $847.000 In grants it had 
raceIved from AmIIrICorps. 

WaIpIn was aiIIdzed by the acIIng U.s. attorney In Saaamento for the way he handled the inves1igalion IX 
JohnIan and St. HOPE Academy. 

-at is vIaIlhall have the Mast confidence in the appoInteeI serving as i1spectors general,- Obama said In the 
letter to House Speaker Nancy PeIoeI, ~ .. and VICe President Joe Biden, who also serves-as president of 
the Senate. '1'hat is no longer the C88II will reganlio this ilaspedol generaI.-

The president cIdn't offer a1Y more explanation. but White House Ccu1seI Gregory Craig. in. letter late Thursday 
to Sen. Chartes GrassIey, R-Iowa. clad Ihe U.S. aItomey's aitic:lsm of Walpin to an integrity committee for 
InspectDrs general. 

"We .. aware of the draJmsIances leading to that referral and of Mr. Walpin's conduct throtJghqut his I8nl.n ... 
can assure you that the president's decision was careYy considenId. - Craig wrote. 

Walpin said he gave the irtegrtty c:ommitIee -. fuI and c:ompIete response- that was also signed by several 
people who worMd on the case. , have no ques80n but that we acted totaIy property,- he said In Ihe Intel view. 

Grassley had wriItan Obama a "lei' pointing to a law requiring that Congress be given the reasons an Inspector 
981 .... is tired. He c:ited a s..te report saying the requirement Is designed to ensure that inspedors genn are 
not removed for poiltlcai raasons. 

GrasIIey saId-Waipin had IdentiIiad mIIfans of doIars In AmeriCorps funds that were wasted or misspent and ,. 
.. appears he has been doing a good job.-

-) 
;. The in8pector gIIIlBiaI found that JoMson.. a former __ tar point gun for the Phoerix Suns,·had used 

AmertCorps grants to pay volunteers to engage in sc:hooI-board poIiIicaI activiIies, run peraonaI errands. for 
JohnIan and awen wash his car. 

) 

In August 2008, Walpin .efMed .. niaIter to Ihe loCal u.s. attorney's office, which said the watc:hdog's 
conc:h.Bons seemed overatated n cId not accuateIy ....... all the information gaIheted in the ~~ . 

• .. .f ., ',".' r :;". ... : •. :... . ............. I'r •• , ~ ... ., .. . 

-we also hlghlUlI8d numeraos quI II ... and fUrther investigation Ihay needed ID conduc:I; inC:Ild1g'lhef8d tat .; 
they had no( done an ... eo eat8bIsh hOw muCh AmeriCorps money'was aCtually misspenl.-~ U.S.' . .." .... 
Attorney LawIa1ca"BRMn salcfin an AprI29 ....... 1D· .. 'f8d8niI abiisefor.ispeCtonI general. . 

Waipin's ofIIce made repeated public COIJIIIIaIIs just before the Saaanl8l1to mayoral election, pnJfllpting the U.s. 
aItomey's ofIice to WoRn the madIa 1hat·1 did nat inland ID fie any criminal charges. 

'. ".. -... , .~ .. '.' :.. .- .. : .,.. . 
In setIIing the case. the government 8IJeed to lift its suspension of ariy future grants to the academy and Johnson 
agreed to immediately repay $13.000 in past~. The academy was given 10 years to repay the remainilg 
$350,000. 

Brown said at the lime of the seCIIement that ProsecIdors determined there was no fraud, but rather a aJIt&n of 
-sloppiness- in Sl HOPE's racord-keeping. 

Kevin Hiestand, c:hairna1 of the bead of Sl HOPE Academy, ... in a statement it was -aboutlime-. Walpin was 
removed. "Mr. Walpiris allegations ~ ~ and deaify motivated by matters beyond an hoJ1est 
assessment IX OW" ~. he said. . ._ 

Ken Bach, who works in the Inspector general's oftice at the national s8rvice ~, wII be acting Inspector 
general untI Obama appoints someone to Ihe position. . . . .... . 

Walpin, a New York aIIomey, was appointed by then-President George W. Bush n sworn into ~ in Jantay 
2007 after being Wi.-umed by the Senate, acx:ording to a news reIe8se on AmeriCorps' Web site. Walpin . 



graduallld from CaIege d the City d New York In 1952 a1d received a law degree in 1956 from Y. Law School. 
He W8I a partner wfth the New York CIty law firm Katten Muchin and Rosenman UP for more than 40 yan. 

Alan SoIomont. a Demoaat and the board chairman of the govemment~ corpcJIation, a1d Stephen Goldsmith, 
a ReptIbUcan and the board's vice chair, said they strongly endorsed Obama's decision. 

washington TImes, 8115, 2009, EDITORIAL 
h\tJ):lt«asbing~1junI151Wa1pif1:Lal!tn.mEt)2ln~L~iJgn~1 

Walpln-gate 
eonw-s ought to open an investigation, New York TImes editorialists should be in a slate d apoplexy, and 
MSNBC holts CXVd to be frothing at the mouth. WiIhout appropriate documenlalion 01 good reason, President 
Obama has fired a federal invesUgator who was on the case against a political ally of the president's. Mr. . 
Obama'. move fa the stench of scandal. 

On June 11, Mr. a.ma fired Gerald WaIpIn, inspector general for the Corporation for National and Comnuily 
Service. He CJfrared no public reason for doing 80 ott. than that he -no IongeI" had "Ihe Uest c:oe.;idenoe-In Mr. 
Walpin. Sen. Charles E. GraasIey, Iowa RepubUc:an, is rightly questioning the firing and the expIanalion for I. 

The senator noted that the Inspector GeraaI Reform lid raquires the. president to -comnuicate In writing ••• the 
reasons tor fD/ 8UCh ~ •• Losing one's "Ueat confidence- hardly qualifies as a jusIIiabfe reason. The 
Senate report language aItached 10 the act explains: "The requirement to notfy the Congress In adva1C8 of Ihe 
reasona for the removal should serve to ..... that Inspectors General are not removed for poIiIicaI reasons.-

Yet. _ Assoc:iated Press noted, -Obama's move foIows an Investigation by IG Gerald Walpin finding misuse d 
federal granl8 by a nonprofit education group led by Sacramento Mayor Kevin Johnson, who is an Obama 
supporter and former NI.'A baakeIbaII star.- Fu1her~ -rile IG found that Johnson •.. had used Americorps grants to 

"J pay.voIunteers to engage in scf1ooI...boa'd political activities, nm personal errands tor Johnson and even wash his 
" car. ." ... 

Sacramento U.s. AtIDmey.larJy Brown c:rftIc:ized'Mr. Walpln for pubrlClY aMounCirig the imt aa.gatm rather than 
more quiIIy coop .. lug wIIb. federal proe8cutors. CIeaty, though, there was merit 10 Mr. Waipin's ctagea: Mr. 
BnMn's oIIIce I1I8Ched ........... ordering the nonpt'VIIt organization to rapay half of the $850,000 in grant 
money It received - with $72,838.50 of that repayment coming from Mr. Johnson's own pocket. 

... .... . 
·Mr. GressleY said. "There have been no rMpIive findings against Mr. W .... by the InfI9ilY ~ of" 
CouncI of the ...... Genar.II an tnlegrIlr aid BIicIeIICf, ,and (Mr.,WJIIpiriI baS·identified mIIons of dolan In 
Americorps fU1ds .. wasted ~ 0I.1IP8fd.1n vioIaIion.fl( ~ • .,.,.. .... 1 .. DlherWDRIs. •. appears 
he has been doing hIa job. We 'cannot aIant to have In8peCIor General ~ threatened: W. COIICU'. 

It is highly UIuuaIn WiY suspicious whI!n an.1<? is ~riIy fired, espedaBy.when poIIieaI ~ 
are involved. There .. be mUch men to iepoit1n coming days on Ihis White House acUon. which was heavy­
handed and almost c::l8Italllly unethical. 

ABC News PoaicaI Punch. 8113, 8:37 AM 
tJtJp;l.~~~~~~~rper:g~f1-Pf_~~fiting-01~: 
genoLtltm 

More Details Emerge In President Obama's FIring of Inspector 
General 

. Jake Tapper 
\ 

It was Wednesday evetlillg and Gerald Waipin was ,pleading for his job. 



JuIt .... flOWS before. 81 around 5:20 pm. WaIpIn - , Inspector General ~ the CorparaItan for National and 
CamnudIy s.w. (CNCS) - was drfving on a highway when he had received a phone cal from Norm Eisen, 

. '~". speciII counaeIlD the pP88ident far ethIca and government reform. inbmfng him hit PresidenI· Obama no longer 
had canlldence in him and wanted hill to resign. . 

Walpin had an hour to make up his mind as 10 whether he was going to resign or have the praskIent seek his 
. IIJIP8I1Iion a1d termination, as indicated In emaI from Waipin ID Eisen obtained by ABC News. 

(A WhIte Houle otIIciaI tells ABC News that on Wednesday aftemaon. 'Walpin was infanned, as a ccutesy, of 
the prwIdent's decisIan to replace him. Mr. Walpin asked for time 10 COI1Iider ...... 19. He was told the decision 
to replace hin was final. but for fogisticaf r8ascins having to do wiIh preparing the CangressianaI noIfIIcations, he 
could cal back wiIhIn the hour if he chose to resIgn.-)" .. 

. . 
In 1hat email, as welt as oIta doaImentI surrounding Walpin's terminatJon obtai led by ABC Newe, a Picture 
ernetges ~ an ambitious Mel aggressive inspector general whose actions r8peatecIy aIeIlded oftIc:Iata of the US 
AJI1JmrIa office. to Ihe paint that the RepubIIcan-appa in the US Atlamey's oIIica tied an aIficiaI CXJmpIain 
against the RepublicarHlppolnte Inspedor General. 

Walpin - appoilled to his job under p~ George w. Bush - wroIe to Ei8a'I thai "qoI:Igntaa iIJtended the 
Intpecb' General ofCNCS to haw·11e UbIIQst independence of judgmenlin his ~ respedIng the 
proprfaty of the agency'a conduct and the .... of Is oMcent. ThaI is ~ the raIevMI staIuIe ~ th8t the 
PNaIdent may AImOWt the IG orti If he supplies the Congreq with .~ ofhll.fW8IIOI1S-WhIch .. .-a. 
dlJlnllI mailer than uecuItve bra1Gh GIIIdaIs Who serve at his pleasure 81d can .... afore.be I8I1IOVed tor 8ny 
feataR and wIIhout notifiCation to CongreSS." . 

Walpin told Ellen Ihat he took "tIis staIutorIy-mandated independence of my office YfIIIY teriousIy, and. ~nder the 
.,..ant circumstances, I simply camot make a decision to respect or decline what you have said were the 
PntIIdent's wishes wfthin an hour or Indeed any such short time.-

Walpin had just issued two reports that went YfIl'/ critical of the actions taken by the CorparaItan b' National and 
) Community Servic:e. " . 

. ..would do a disservice to the ~tscheme that ~ has ~~~~~ ... 
cpIItIQili aI;Jout lIlY. ~ ~~·I ... to ..... ~ .... ·to·....., .~hMW·~ ~ yOUr ' . 
......... ·WeJpin..-. ioU"" ~ s,taIeIn8nt Ihallhii f8qUesl1hat,.. CXIOIR'Iur*:aIe on behalf of the 
PresIdent'and the liming of out r8parIs _ cIaagreement with the CNCS 80avd aid management 8'8 
'coincidence,' as )'OU put it on the phone. but I would. suggest lIMn Is a ~ IbIItiaod that ~.mtIfI see it 
~.~ ' ... " : .:. . "':'" .' ". ,.:. . ..... ., ..... :. :::<:: . .' : ... ~:. : .. ': .. : .~: ' .. ,.' .. : .. " 

. W_I8Id·thalhe .... speded.ihat~~· ...... ~'1_: .. ·~.~~· ." .:: .. :~: 
..... the prcJiJrIe1vOf ~" .. ""IIII_"'teIaclon~ ~ Ifhoi8N.rh8fJ_. __ ... ·.· " .... 
deparUv II a .. of...ganey. Iheri 118 .. have to lake 1118 api:JRJpriata sIepiI ...... OIdIriit9'mv t8rncMt . 

. wiIhout my ~. . . 
• l • .:.~., • '.' J M .,' .; •• ~ •• 1',,- l ~ •. ", .• !:.: ... ~ .. : •. ':.,' ~ ., .' 

The Jalter scenario' is ..... one ihat __ ~ .·Piesideni·Qbanui liibmiilg ~ Ieadeis of his 
decision in a letter staling that 8it is vial that I b8ve Iha fullest confidenca in the appointaes serW1g as Inspectors 
General. That is no longer the case with ragad to this Inspector general: 

In a foIow~ letter, While HouSe CUUI1S8I Greg Craig - responding to a 1eIIer. of c:oncam about WaIpin's 
tennInaIion from Sen. Chuck Gressley, R""owa - noted that Lawrence BnMn. the 8Ac1ing UnIted States Attorney 
for the Eastern District of CaIIomia. a career prosecuIDr who was appainIed to his post during the Bush 
Admiistlation, has referred Mr. Walpin's c:ondtd for review by the ~ Commillee of the Counc:I of 
Inspectors Ga1eraI on Integrity and Efticiency." 

Craig said that tf)e White House was "..., of the dn:umsIances leading to that refemII and or Mr. Waipin's 
Conduct II1roughi:d his tenure and can assure you thallhalthe president's decision was C8NUy considered: He 
noted that Walpin's termination -is fully supported by the Chair of the Coiporation (a Demoaat) and the Vice-

) Chair (a Republican)." 

As we detaIed yesterday; Waipin was·CriIicized by Ading'US AtIornet.BftifM1~ His ti8ncIing d an investigation 
into the use of AmeriCorps .... s by a community group QIIIed St HOPE Academy, founded by Kevin Johnson, 



tom. point guard oflhe Phoenix SUns. who was elected ~ of Saaantento last November tnt II an ally of 
the preeldenrs. 

In IhIIt AprI29 ..... fronrBrown to KenneIh 1<aiIer. c:hairof the IntesJIr CommItlea for the Counsel of the 
Inepeckn GMeraI on InI8gI1ty and ~.the ActIng US Attorney wrote ,., express my OIItce's c:oncems 
about the condud" of Walpin in the handing of the Johnson case. 

-In CD' experience: Brown wrote in the letter obtailled by ABC News. "the role of "'nspecIor General is to 
conduct an unbiased Investigation, and Ihen forward thallnvesagaIIon to my 9ftice for a detern1hIIIon as to 
whether the facia _ralt a c:rtminaI proseallion, civil auIt or dedinaIIon. SimIarIy, , uncial_lei that after 
conducting such an unbiased 1nvesagaIIon, the Inspector General is not i_1ded to act as an advocate for 
suspenaion or debarment. ttow.ver, In this case Mr. Walpin viewed his role very diIIanInIIy. He SOl91t to act as 
the Inveetigatar, advocate, judge, jury and town afer'-

In Apd of this year, 51. HOPE Academy agreed to pay a $423,838.50 88IIIement - $72.838.50 of whiCh would be 
paid personally by Mayor Johnson, 

BnMn expressed d\f9In that US Altamey's oftice teamed about the InvesagaIIon inIo JotiiWon and St. HOPE 
through ..... In the SacitaI .... ..., Bee. and he said Ihey found W8IpIn's commen. aunoundIng lhelnveslfgation 
unprafessIonaI. . 

~. we coneiderad bIG .... somewhat InIIU8I in thai it was accompanied by a 1eIter tom Mr. 
Waipin expIaiI'q Ihat he ~ lie c:onducI in this case as egregious and wmallIed CD pursUing the matter 
aimilllly and dvIy,. he wroIe. 

On August 25 Brown's office met with Walpin and two iI1'IestigaIon .... exprassed CU' concerns that the 
conclusions in their report seamed 0Y8I'StaIed and did not accurately reftect aI the InfonnaIIon gathered In their 
investigatlon.- For example, Brown wrote, Walpin's oIftce had not aduaIy done an audit to establish how much 
AmertCorpa money was actuaIy mIupenl 

The next time Brown hen from Walpin's office, Brown wrote, was hough the Bee a from a press release in 
which Walpin advocated to have St. HOPE, Johnson a1d Gonzales placed on the list of pa1iea IIJ8I)8I1ded from 
receiving federal funds - a serious move that Brown sugge&t8 his omce cId not know about ..,.. reading 'it to. a 

. press release. . . '. . .. . . 

On $eplamb8r 2e,.Brown Said. the then-US Attorney Mc:GR,gor ScoIt -emphallcaly informed Mr. WaIpIn that 
lU1der no cira.unstaIce was he to communicate witt the media about a matt ..... Investigation arid that his 
~ ~ hind@I1og.ow invesIIgation Md hMcIing of this maUBr.- '.' t, . . 

UItIm8teIy'IIe US' ~ alICe determined·thaI-a sigAlicant-portIon.of1ha AmariCorp8 ~ funds Win .:. . 
8ppItIpri8IeIy expend8d.'! 1hivQJnduded thai ~ ..... csllPion waa:wanting.:For 1I .... i08; Walptwts·nIetraI 
of his irwesI9idDn 10 lie US AIIornay's CJIJic:e c:oncfuded ... Sa: HOPE An1eriCarpa mainbera perforJned no . 
tutorIng.. but tha'pf.dpaI of an etementary school told the us AIIornay's oIice that wasn't true, ... st. HOPE 
AmertCorpa members had performed tutoring at his school. Upon further inYesligallon, Brown wrote,·the US 
Attorney's ofttce·found that waIpin had received a simIar statementi'om the prinCipal"" did not ii1dude'inn' . '. , 
their report or disclose r.to his CICIice. 

Walpin -overstepped his auIhority by electing to provide my 0IIIc:e wiIh selective information and withholding other 
potentially signifieall.t infonnaIion at the expense of determining the truth, -Brown conc:Iuded. . 

In his official response to Brown's complaint against hirn., Walpin .efemld to the Inspector General Act d 1978 
which asserts thai the IG has the duly to 1a)ssume a leadership rule in 'q Md all activIies which he deems 
useful to promote economy and efticiency in the adminisbatiOll of prowams and operations or pnwent and 
detecl .. waste in such progI ams and operations.-

-IG offices are not.fntended to Shy away from communicaIion to the pubic through the mecla: Walpin wrote. 

, He disputed that he hadn't irJronned the US Altomey's ofIc:e that he was considering asking lie Corporation for 
) National and Community Service to have Kevin Johnson and St. HOPE suspended fRJm receiving federal funds. 

"The only thing that the ~ Slates AUomey's Office did not know was whether..ct, when "" Corporation" 
wouIdact.-



M far .. excuIpaeory teIIirnony of 118 pr'1I1Cipaf, Walpin &aid he taund I imIIevalt since the principal had told 
"', them thai he had nat .~ obeerWId members on a daly ...... conducUng tuDtng .• 

Gerald Walpin speaks: The inside story of the AmeriCorps firing 

DItIpute that resulted In ffring Involved stimulus money 

By: Byron Ycn, ChlafP\Allc:al Ca ........ 

Waipin Ie8med his fate Wednesday night. He was driving IP an event in ...... New York when he received a 
", cal from Nonnan EIsat. the Special ColI1seI to the PnNidiInI fOr EIhIca lOt Gova'nmtri Reform ....... ·Mr. 'i." 

) "alpin. the ......... wants me to tel you dial he t1IIIIIr ............ ,.... ...... but "S'lime to mo. on.":. 
Walpin recall. 9Ieri II8fd. 'You"~"""arl'l"'''''''''''''iD ....... ,,..~. ", . 
At ...................... hehad ........ ..., .......... _ ........ tautal8oan .. 8Itgalion 
........... 01 AmertCaIPI ~ .... cay UnlwIi'8ly ofNewY~ whidliaAmerfCorpa'.,..... 
pn»gi .... W81pin'says he fGId Ellen that. given .... ..,tnu.i ........ , ...... of ..... was ..... c .... by 
lop CaIpoI8IiaI! .................... aU* .... a ... ,~fI.I .. • AcGaRIMgtiiWatpin. a...naaidl 

'.'.; .. 
................... When~~~' ...... ....,·!'dfl,.l .... dO.-Bllin~Nm- .... 
~beailiilf ... iI ........... ; ..... :farlllf~WilllpttIllC8lt.; '.. . L ..... , .• , ••.. ;:., •• :~' ,_.,,: .. 

\ "" .' '··Y. ,"~. ': ~~: ~:' .' • - •• ,.... '.;' ..... _ •• ~ ~,. I_.:.'~::'" '., r .,".: i.1:: ~.. ~ !.; .. , If'".: •• · •. :-:-:' 

,.,. ....... or .......... coaId ... vh:I ......... II ................... Ad,,· .............. ". . i . . . ......... _a..-.................... 'oI-., ........... inlpeclDrl8filRll '. '. . 
~ ..... ~_ ......... tf ..................... fllWafpln.a.rts ..... lDfarae:· , •. ' .. 
Walpin toftilign· ..... '* ... _an ...... pUIh WIIpfn out ..... jOb lCI .. bt .... Housewould natllave •... ,.: 
to go ...... tie »day,.... argMt a ...... far Is acIion. Wheri·WIIpIn rafused to .... the WhIle House 
infomIed Congress and began the »clay c:amtdown. 

. . ~ . . . .' . . ... ',' '. 
Eisen's phone call came after monIhI of ilCleasing conIIid Inside the CoIpcJnIIon far NaIIonaI and ComnutiIr 
SeMc:e. "We issued _ reports thai the .........,. m the CGpclaIOi, and the bead d dileckn didn't like. 
because they aftic:ized what Ihe board was dGng.. Waipin 18C81s. l'hae Is no .,.I'Dltlhat WaJpin disaM!nd 
misuse of federal money ... Kevin Johnson's ....... knMn as St. HOPE. _.CIy University d New York. 
But as a AJIUIt of ... hI ,..,. .. ndaIfons ........ WeIpkI ... tap ...... ··becamefrosty. and he$&yS 
they all Nm out« CapOiattan buIInese that 8hauId normally include the IIISp8CkJr ge .. eral, . 

The heart d the mailer is a'disputitlhat beganlast ~ over Wafpin's ~ that Johnson and St... .. ;"'" 
HOPE be tared.from receIwing and using fedefaI grant 1IIOI18Y. The IJIUC8SS is ...... as "suspension and 
debarment.. meari1g that JaIwIGn would be suspended fromf808iVing ............ under any eu:nent ... ' . ':' 

'1 arrangement and mW1I ultimately be t.nMI from RIC I"" any.uch .... in tie future.. -:thewhole pwpose of 
suspension anddalNl"lnM.'!WtiIpin.says. ~ to'say thatliomebodrwho ... itMJIfIed in·themisuleof 
govemmerIl6Jnds in Ihe past shIdd not be trusIed .. federal fUnds In 1he fuIure.- '. 



In the CDln8 ~ hie trw_Ugallon, WaIpIn fcu1d JohnsGn and Sl. HOPE had faIed to use the fadenII money Ihay 
.. '-. ...tved for the pwpoeea apecIIIed In ... ~ and had also used federaIIy-funde AmeriCorps staI for, among 

other thIngI. -driving (~] 10 .,...... appoInIments, .88hlng his car, and rurri1g pef8On8I enands.· Walpin 
came to the conclusion ..... Jot.1IOfI and St. HOPE shedd be subject to suspension and debarment. But it was 
not Walpklt. dedsion to make; .... Is anoaw oIfic:iaI at the Corporation whose job It .. to make that cal. In 
SepfIember 2008, after nMawIng WaIpin's evidence, the ofticiaI decided to order a suspension, wfth the distinct 
poellbMly that II would lead to a pennanent debarmert. 

That was during the Saaamento mayoral campaign, and the suspension quicIdy became a malIer ~ conIroVersy. 
JotiilIonts criticI railed the possibIIy Chat, _ mayor, the suspension would meM the day coutd not receive 
federal funds. Johnson dismIsHd 1he....... '"That's abIud.· he told the Saaamento Bee. -As mayor. rm 
going to go out there and shake down -1IB1Y rescuces as I can for Saoamento.· 

But lie isaue did not go away an. JoI:InIon defeated the IncumbenI mayor and took offtce. It became far more 
Pf1'SIIIng In late Januay. when Congress paged the $787 bIIJon stirn'*- biI and Sac:rameldo officials hoped that 
mIions d federal dollars would soon aTfve. Johnson'. suspension seemed lice an InalnnauntabIe obaIade to 
getting .. that money. On MardI 21, the SacramalIIO Bee reportad that. -n. city d SaCI ... 1Io IIceIy lllarad 
tam getting federal money -1nc:IudIng fins ~ mIIions the dty •. ."acting from 1he new IIJmuIus pec:kage­
becaI_ M.,r ~ Johnson II on a 1st of indMduaIs foItIidden fn:Jm NCBiving fecteIa funds, acooi'dil9 to a 
leading auomey the city c:amrnksk1ned to look Into the ........ The issue was expIosiwe. What if there ware althal 
federII money rairing down and Sac:nInienII» c:ouIdn'I get any becalIIe lis mayor had been found to have misuIed 
faderaI money in ... past? . . . 

As IhIs was happening. the matter was also under consideration by the local U.S. allDmey's office after Walpln 
reJarred the matter to the oftIc:e for a c:rimInaI inquiry. SInc:e January of this year, the otftce has been headed by an 

. acting U.S. attorney. Lawrance BnMn. a caraer prosecutor who took over after the depa1ure ~ the previous, 
8u8IHIppoInted U.S. attorney. The oIfice decided not· to pwsue aIn*IaI charges against Johnson, but also 
entered irH settlement talks with Johi180n and St. HOPE. What resulted was, according to Walpin, highly 
unusual • 

. ) SetIIement IaIks would nonnaIy. COv.:.~ issue Or wheIf.- .JohnSon woUld be i'ecNired to rjve the mIsus8d. 
tIderaI funds back ~ the ~ But amid the frenzy surrounding the poesibIe denial of,... ..... 
.. , Brown wai1I8d 10 negotiate ~ only _ sort ~ ~Xheme but also at:' end to JotiillOri-a. . 
~ W.,pm·Ieained .... ~iUtng a Mardi telepboi1e c:onversauon with Sruwn. -fte said he ~ 
to sette. - Walpin recalls, -and he said lhat IIting the susperlsion had to be part of it because that was the 800-
pound goriIa in the way of a setIfement.. . .. . . . . ~.~." ... ' ' ....... . 

r • :. ,.~ ' .. : -." ~ \ ft· ... , • ' •• , •••• , ..... I~. If' . 

W81pinwas·~oppGI8dlD.:a~~."'~.aiarBi.:t.·h8d~~JOI-~~·· 
only be euspended but be ban8d 1art8ce1utng fukftfederal.lRIs. ~ says'. 8Iter. he was cut out d 
the I8IIIement taIks;·Brown ~ difdy_ \lIP. ~ of ... Co.rpquilDII ...... eBmed.~ I(».~~a. . ...... : , 
deal in a c:aee in¥otVing.~ high-tJnifIe.~~·and 1qIe0(.~~;.(tJ1e .~.Js now'. :.' '.' .. .. 
headed ~ AJan·SGICJrnonI..·a __ •• upIst~.~ ~:8PPC)inted by ~.a.ma.).' . <, .' .:. 

: .- ,,' . '. . .. ~ " .':' : ... ~ ";" :,',',' .:; ... " .. ~ .... ~: ... ~ .•. , . ~ ...... ;.:..... '. . '" 

Together, Brown .... the top ~ braIS ~ a~. Johnson and St ~wouId.pay back about 
half of the $850,000 in AmerICorpIS pit money It had received, and the suspension against JoIw1son,."... be 
lifted. . 

Waipin wae very~. First of ai, he said it was a terrible deal for the U.S. government. becallse SL HOPE 
was essentially insolvent and would never pay the money back. Second, he felt IIUng Johnson's suspensian 
would dIute the eIJectiveness of future iIwestigations; why should grant recIpienIs worry about their misc:onducl if 
any sanctions can be so easIy lifted? In the end. Johnson was not suspended, not debarred, and was pababIy 
not going to pay the vast majority of the ~ back. 

Walpin told the Corporation's bQgrd of directoIs of ~ opinion. He told other~. And he ~ a ftIPOrt to 
Congress. , _!bringing Congress in to try.to get its assisf.8l!C8 in puJting a~ on this,- he says. . 

. Walpin's actions uildoubledIy angered top officials at ihe CorPoraiion~ and most ~ at the WhiteHouse as weI~ 
} n would not be IorMJ befont he was summarily dismissed. But he ,.. no regrets. Whatever happens, he... .: . . 

recenIIy, he is proud that he ~ la.gO along wIIh the U.S'. aiIomey's ~ an~Uh~ Carpoullioa..in bowing to 
the media and pollical pntSSt.n that resulted in Ihis hasty seIIIement. contrary to the inIarests of the United 

. .. 
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What's behind Obama's sudden attempt to fire the AmerlCorps 
Inspector general? 
By: Byron York 
Chief Political Correspondent 

N.wlnfo: See upcIaIes below for walpln°. -one-hour d •• I11 ... • ...... to the WbIta House. 

. n.e are a number of unanswared questions today about PI88idenI Obama's abrupt decision to tint theinlpectDr 
gar ... of· the AmertCorps program, Gerald W.. Obama sent IeIera ~ House and Senate leaders yastanIar 
ilfonnfng I1em that he was tiring WaIpin, effective 30 days from the dale of the 1eIb!n. . 

"It II vbI thai. have .. fuIest conftdence in the appointeea ..ving as inspectOrs General, -1he president wrote. . 
"That ill no longer the pase wiIh ~ to this In~ ~.-' 

. . 
The 30 day I8qUHmenlIl important becaLmeIast year Congress passed the Inspeclonl General Reform Ad. 
which we. designed to sIrengIhen protections for 1Gs, who have the reaponsibIIIty of Investigating &legations of 
waste, ta.Id and abuse within federal agencies. against Interference by poIiIfcaI appointees or the White House. 
Part of the Ad was a requirement thallhe president give Congress 30 days' notice.before dismissing an 10. One 
of 1he co-eponsors of the Ad was then-Sen. Baack Obama . 

. .. ) The Ad also requintlthe presidenI to outline the cause for his decision to remove an IG. Beyond saying that he 
. .did nat have the "fullest confidence- in WaIpin! Obama gave no I888Of1 for his action. '., 

There are two big questions about the ~rs actions. One, Why did be dedde to .... ·WaIPii? AIrliiWo, did .' 
.. abide by dl!811iW that he ~.c:o-sPonsoied? . '.' . -. ". - - . . ". .'. 

. According to Republican Sen. Chartes ~. a s1rong advocate of inspectors general, Walpin rec:eiYed a call 
from the White House Counsel's aIIIce on Wednesday~. "W .... told that he" one,.,..to eIIher 

•. ~ ,. -.. I88Ign or be fired. Senate SOUR:8S say Walpin 8sk8d why" was being fired and. accotdilg lDane SOun:e, ...... 
. 81 .... that was Qiven was that it's jusllime tomove·on. 11le pr~ ~ ... Ix) ... someDiI8'8I8e1n·Ihat·· ... 

poaIion.it W"·~toMsign., .::.' ..... ;.";' •. >: ........... : .. :.'. ,.:~'.,; ::;;~ .:: ;'.' : .: ... ; ...... :.:.;: .... : .............. , ..... :., .... ,' 
GraaIey fired off a.1eltaf to .. president on Thtnday =·~_ftUbIed to-""'1hat'~ I'IUIt . .... ." 
yow &tal rejMMtIcIy ihued an ·ullmaliJftit(r Ih8 Ami8rtCorp8.. '. '~GeraId.WaIpIn·1hat he had one .. 
how to resign or ~ terminaIed,· Gras*y wrote. -As you- know. Inspactars.GeneraI were ~ by. CongIeaa ..... 
as a ..... to c:oinbat waste, fraud. and abus6. and·to·be indep8nd8rIt waII:hdogS eriufniJ 1hat'f8deralilgerlCies 
were held accountable for their adions .. Inspectora General ... d8signaifto have a dUB"'. RIPOftIng 10 boIh 
the President and Congress so that they would be free fIom mdUe ~ prassura. This independence II .. 
hallmark fA allnspectora General and is essential so Ihey may operate IndependaIdly, without poIIJcaI......., 
or interfa'enca from agencies aIIemptiIlglo keep their ~ from pubic scrutiny.-

Grassley's version fA events sugge.that the WIlle House Iirst Iried to nusda Waipin out of his job wiIhout 
having to go IIvough the 3O-day process. It was ority when Walpin rafused to resign lhallha While House Ihan 
notified Congress of the president's intention to fie waIpin. . 

The bigger quesiiori is wily the president is doing 1his and why he is attempting to dO' it so ijuiCIdy:' Senate . . 
soun:es now believe Obama is firing Walpirrover Waipin's invesIIgation of Kevir,Jolnion;a forhler'N8A star and 
a prominent supporter fA the president 
I' . - .... . ..... ' .' 
.. Johnson. now Ih8 mayor of SacramenIo, CaIfofnia, started a I1Of1-PIGfit OrganizatiOn caIed $t. ftope. The 'fJOUP'S . 

misSion, accontireg to its wabsite. is '10 nMtaIi2e ima-dly ~'Ihrough pubIic'eduCaIion, civic leadership, 
economic develOPment and II. arts.- As pat of Is wOrt;St. HOpe rec:8ived a grant Of about $850;000 from 



AmeriCorpe. 

LaIt,.... WIIIpk1 began an investigation 01 haw Jot.IIOn'S fJOUP spent the money. Acconliig to the Associated 
1 . .1 PraI8. 1WaIPinJ found .... Jomson, a·former aI-star point guaRI for the PhoenIx Suns. had used AmeriCorpa 

granIa to pay YCJILneers to engage in ~ political activities, run personal errands for Johnson and even 
W8Ih his CfII.- Waipin asked federal prosecutors to imestigate. In AprI, the U.S. attorney In Sacramento, a Bush 
holdover, dedIned to tie any criminal ctwges In the matter and .., aiticIzed Waipin's investigation. 

That mtght suggast flat Sl HOPE was OK, and • was Walpin who was in th8 wrong. But at the same tine 
proMallont decided not to file any charges agaInstSl HOPE, the U.S. attomey's offtce also entered...., a 
.......... WIll Sl HOPE In which the group also agreed to pay back about half of the $850,000 it had received 
from AmeriCorpa. 

In his letter to the president, GrassIey defended W81pin's performance. '"There have been no negative findings 
agaInIt Mr. Walpin by 1he Integrity CommIltee of the CouncI of the Inspecton General on Integrity and Etnciency 
(CIGE), and he hal identified mlllons of doIart In AmeriCorpa funds eIIher wasted ouIright or spent In violation 01 
eetabIIshed ~,-GrassIey wrote. "In other words. II appeas he has been doing his job. -

The boIIom line. that the AmeriCorpeIG acalSed a promilent otana supporter 01 misusing AmeriCorpe grant 
moneY: NW an investigation,lhe prvminant Obama supporter had to pay bad( mare than $400,000 of thai grant 
~. And Obama fired the AmeriCorpa IG. 

UPDATE, 1:65 PM friday: 

There .. a runber 01 new developments since my post above was published. Fnt, the White House Is 
confirming thai. decided 10 fire IG WaIpIn beeau .. dthe KevIn JohnsOnISt. HOPE aIfair. In a letter sent 
Ttusday night to Sen. ctates GraaaIey, Whiee tb.M counsel Gregory CraIg c:ited a complaint lodged by the 
adIng U.S. atIomey in Sacramento, L.awwence Brawn, accusing WaIpfn 01 miscDnduct in the Sl Hope 
invaltlgallon. "The ActIng United SIatas Attamey for the Eastern District of CaIitornia, a caeer prosecutor who 

-. was appointed 10 his post c:kriIg the Bush AdminIsnIIon. hasJefen8d Mr. Walpin~s conduct for review by the 
. ) IntetJItY Committee of the CouncI dlnspecton GerwaI·on Integrity and EfIk:iency (ClGE),- CraIg wrote. -we 

-' ...... dthe dR:umstances leading to Ihat referral and of Mr. Walpin's conduct throughout his tenuntand can 
..... you Ihalthallhe.~ .. decisfon was.anfuIIy consida'ed." ~.1s the White ........ firlt1JUblic' . 

. ......... ~ .. ...anfortWtAg~. : .. ' '. 

1n 1he nifemII which Craig tiJenUoned, which was sent AprI29, Lawrence Brown accused Walpin 01 conduding a . 
. ...... investigation and seeking "to act as the inveatigalor, advocate,,~, ~ ~ ~ Cfrier: BrPwn was., ... ' ........ ' . 
. ~ -.y. .... WaIpin'8 cJftlce had taIkad with the preas ail Yartaus 1irn8S"fn the SL HOPE.inv88l1ga.... .'. 

Brown aaked NneriCorps . ., bJ.8.tjgafe WaIpIn'a behavior~·In.a stingIng ......... ·Walpin .... :Ihat .. eraI-of· ..... .: 
Brown'. points were ftatoout wrong.' ...... : .. . . 

Mont importanIy, WalpJn's re..,onseJheda.1ight Oft.the ...... by.whiCh:$:·~ ... ·.gedytetunt .... ' ,' .. ,-..... ." 
gG116,w,NN1l about halfol.1ha $85G,OOO.gta'lt .. ftIC8i:ved~ ~ WaIpin ~ the U.S. fdGrM,teV's ' . 

. oftIce Of undennini1g Waipin's attempt at ~.and debanlleid" -Ihal is, from JaIdng adion 1hat prevenIs 
an organizaliM Ibat haS erigagediR miscor.IIb:t·from f8Ceiving·~.federaI money .. "~. ;. -..:. . '. . 
AccordIng to WaIpin. the U.S. allDmey's oIfice I8Iisted eIforts to gat.Sl HOPE to repay the money. Even though 
AnaiCorp8 inspector garaat otIIdaIs had found -six specific instances.oI diversion·and misuse of (AmeriCorps) 
grant funds,- and even though Kevin Jutill.on never -submIIIed a single fact to dispute those ftndings: the U.S. 
attorney, aaDdIag to Walpin, insisted that the seIIIement aweemenl foi'bid suspension or debarment 

Further, according to WaIpin, 8V8t1 with 1he ~ aspement as it now exiaIs, lhere is lillie hope Ihe 
~ _ ever get aty cI its iIIOI18J back. -As Sl HOPE is in&oIvent.the absence of any obligation 
imposed on •.. (Kevin JotH1SonJ. and the absence wany guarantee or seady to enst.n payment. makes the 
satIIement a faR:e,. WaIP.in wrote. . . ..' 

"Mr. Brown knows,· Waipin concluded, ihat the settlement agreement was C8AIWy drafted so that no obligation 
) is imposed on Mr. Johnson ~ pay to ~J a single ~ of1he amount supposedly ~ ~ ~ to 

.' {AmeriCorps) by Sl HOPE. . .. . • '. . . ..... -
~ • .: . .' . ...... i .. 

. ~'s response has led cpngIessiouai investigators 10 want to knoW rnor8' about Brown,the acting U.S~ 



alIomey. I refened to .... earfter 88 a "Bush hofdover.- That's not entirely acxuale. Brown is now the acting 
U.S. aIIomey, and he was in the ofIIce during the Bush)'8lO, but he is a career ofIiciaI, not a Bush appoirIee. In 
the daya to come, congressional invesfJGaIors .. be w~1g Brown'. dairna versus WaIpin's. A 101 !II going on 
with the story. and It Is happening vwy quIcIdy. . 

UPDATE. <4:55 PM Friday: 

On Wedneaday night, after the WhIte House caunHl's office called AmeriCorps inapector general Gerald Walpin 
on his cell phone to tel him he had one hour to resign or be fired, Walpin sed an extensive e-mail account fA the 
cal 10 the man who had phoned him, Norman Elsen. the SpecIal Counsel to Ihe PresIdent 101' EIhica and 
Government Reform. In the e-maI. Walpin explained that he woufd not make a decision in such a short period fA 
time. He allO noted that Elsen had said any appearance d a connection between WaIpi1's Iring and recenI 
confticIs ewer Walptn's handing of hIgh-profIe investigations was -caincidence.- Here is lhewhole e-maI, sent 
from Wdlpin to Eisen at 7:32 p.m. on June 10: 

My emallespcJllds to yow taIephoI. call to me wille I was In a C8' driving on a ~. at about 5:20 
p.m. 1 have now ~ e destillalion and a._a can wrfIe you this emaI. 

. . 

In your taIephone cal. you Wormed me that .. PresIdent wish.es me to I88Ign my post as IG of CNCS 
{CoqJotatkinfor National and Commidy Service.' ~ includes ~ you .... me that I c:ouId . 
lake no. mont than an hour to .... a decision. 

As you know. Congresa intended the Inspector Ger.aI d CNCS to have the utmost independence fA 
judgment In tis deII:Nwalions respecting the propriety fA the agency's CXJnduct and the actions d its 
officenI. That is why the relevant SIatute pnMdea Ihat the PresIdent may f8IIICMt Ihe IG only I he 
supplies the Congress willi a statement fA his reasons-whIch is quite a cIff8Iant matlerihan executive 
. IJnn:h oftIdaIs who serve at his pIeaaunt and can a.Wore be removed for a1Y reason and without 
notification to eorv-s. . . ... 

I '. :. '.. '. ' .. , ~ :.'. - • :, 

'. .' . .' .... . '", .',. ~ . - . .... ',~ ~ ... . 
ChaIrnIaIT6aIam ... f·hawe h1Itf~disagr8enieI8abOtJt the~_ ~.' '.' ' ... , .. . 
cOntained 1n·1heae· .............. do adillar_to the 1ndependant. ..... ·1batGoUgI_ ..... :" " ,;, :"~'":'.''' 
I1I8I1daMd '8Rd'i:Qutd poIeIiIIaIIy 11Iise-queslioos abOut· my own idagrily-if 'were to rencfer what'MUd 
seem to II8Iy a very haety respanse to yow......... . 

.. : .• :~. ~ J. ,'" ":;,, :.,,:.- ...... i .~ ....... ' I,.. ""'I~:~J:'~:r.'4' r~ :th:. ;.~ ,t.1 

. I 1MBd·yGur ataaena1t that'lhii __ thiat you 0GrI1I1U1iI:aI8 on behalfoU. AlIIidanlend the lining. . "':'.: 
. dour .."..~~ wfth the CNCS Bead8ld managernenf .. -CDInddeIICII,- .. ·yeutxll·1 " .. : 

. on .... jJhOne. but I' would suggest there is a high Ibfihood that olhw.s may 888 • oIheI .... . 

t SlISpec:t Ihat, wtMIn presented will the cira.tmstai1ces .. have just dlscu.sed. tbe President· .... the 
propriety of providing me additional time to NIed on tis request. ," however." beIieves·1hat.rny 
dep;nn is a matter of urgency. then he wit have to take the appRJpIiate steps toward ordering my 
removal, wilhoui my agreement. 

Gerald Waipin 

Washington r~, June 13. 2009 ., . . . 
11_:(~ingfOnfi,,-.~"'1.~~,:,~~~ 

President fires official 'Out of the blue' 
.. Sean Lengel! (Contact) . 

• f ••. . . 



t, 

An .......... ..-allred by President Obama says he was gfven no warning and only one hour to decide 
....... to restgn or be lei go, hintii1g the action was nataIation for a report highly critical ~ Sacramento Mayor 

""', KtMn JotIi1lOll, a former NBA basketball star and an Obama 8upporteI. 

Gerald W.pIn. a 200G Bush appointee who nwiawed grants awarded by AmeriCorps and other national service 
PI ..... , said Ihe telephone cal he recetl8d 1'hInday evening from White House counsel Norman l. Eisen 
In'o.mllllg hill he was ousted -occuned totaIy out ~ the bIue.-

Mr. W8IpIn said he and his sIa« had always acted with the "highest integrity" during his two-and-a-half-year 
...... "We performed VfIIY .. the responsIbiIly d the independent overseer d the agency, and reported things 
as .. saw It.. he said. 

~ White House hasn't said specifically why It fired Mr. Walpin, oIher than to say that the president has lost 
conftdenc:e in him. 

"It Is vial that I h8ve the UesI confidence in the appointees serving as Inspectors General,· said Mr. Obama in a 
IeUer to Congress Thursday. "That is no longer the case with regard to Ihia 1nspec:kJr GeneraI.-

In .. e-mail response to Mr. EisenThursday,Mr. Walpin said he refused to resign on such short noIce because 
.. MUd do a disservice to the independent scheme (fur inspector g8nefsls) 1hat Congress had mandated - and 
could potanIaIy raise queatiana about my own i*VilY - if I were to render what would seem to many a very 
hasty f1IIPOIIM to your request.-

But Mr. WaIpin. in his e-mail toMr.Bsen.said he wasn't convinced of the White House's assertion that his firing 
and the falaase d two reports he recenIy submitted that are highly aiIicaI of AmeriCorps parent grouP. the 
Corporation for National and Community Service (CNCS), wasn't -coincidence.-
.. would suggest there Is a high iikelihood Ihat others may see It otherwise,· Mr. Waipin wrote. 

One ofMr'. W81pin'. ntpOrtI dealt with his inve&Iigalion of a highly pubIicizsd case accusing St Hope Academy­
') founded by Mr. JofvIson - of mishancIIng aame of the $850,000 it received in CNCS ~. which came out 

dwtng the Sacramento ~aI race~ Mr. Johnson's 1lOI!pI'Oftl group'has promised to I8I*IY abOut half d the 
11ICJn8y ••• . , 

But~'s Ading U.S. AUorney Lawranc:e G. 8nMn has sharply aitidzed Mr. WaIpin'. handing d his 
InVesIgalon or Mr. Johnson and the nonprofit group. 

In August 2008, while Mr .. JahnIan _~ for'" ~ Niwembereleclion, Mr.-Vi. reterred' :.. . 
the mailer to 1M local U.S. _ • ..,..,eIIIGe, WhIch said his·c:ondusions Named ovet"StarOd'and cIddt 'aCcuratelY '.! , .. ,' " 

RJIIect the InfurmaIIon gatha1Ml in lie inve&Iigalion. . ....... ~. :" .,:-r' , , ;',,!' 
.". .:. '. '":: .. ".. . 

The raport said Mr. Johnson used SJ8I1ts to pay volunteers to engage in scf1ooI.boa'd pollical adiviIIes and to n.n 
personal errands fur Mr. JofVISon. . '. ..... . . ' .' .' . ' ' '". . . ",. ..' .. 

. . .-.. ' .. 

Mr. Brown acalSed Mr. ~.of~" authority. COII'I(JIORIisihis ~;8nd wiIhhoiding . 
information fiom the U.S. Attomey's 0fIIce. 

-nae InspedcJr Generalls,not intended to act as M advocate for suspension and debaln18id, -Q)mpIained Mr. ' 
Brown in a leiter to the Council of the Inspectors General on Integrity and Efficieliey. "He sought to act as the 
investigator, advocat8, judge. jwy and town aier.· . 

On Wednesday night. Alan SoIomont. a Demoaat and the board chairman of the gowmmenl-run corporation. 
and Stephen GoIdsmiIh, a Republican and the board's vice chair, said 1hey backed 1he presidenfs decision, which 
Ihey learned about ahead of time, .. 
Ken Bach, who works in Ihe CNCS inspector general's office, has been named acting inspector general unII Mr. 
Obama appoints a ~ to Mr. Waipin. ~ " ' 

Mr. WaIpin dA.ect to say what ta. f!8Xl move wi! be. 

'TIl let the facts speak for 1hemselves,- he said. "We did our job as we saw it with high integrity, issuing two 



,'-' 

reports that lie carparaIon objected 10 and the (CNCS) d1aIrman of the board objected to. Thats the job of the 
NpecIDr generaI.-

Sen. CharIea E. GrasaIey, Iowa Republican. on Friday praised Mr. Waipin for identifying mIIIons of dollars In 
wasted or misspent granIB. 

The Obama admlnlstldon has requested $1.149 bIIIan for CNCS and lis ~ for fiscal year 2010, a $259 
,....,., - 01 29 percent Ina8ase - over lis previous budget. 

NonPIUftt Times, June 13, 2009 
hUp:l/Www.OP.JImIIi':p. ~P.J!!~~~12:1..b.l1D 

Obama Cans CNCS Inspector General Who Wrote Negative Report 

By MIchafe Donohue 

A week after IseuIng a blsW.1g f8JJOft about a CoItNJIalion far NationaIald CommuniIy Service (CNCS) grant. 
the agency_ inspecD gel"'''' be nsnlCMMl hili hie position, acconIing to a ~ statement isSued late 
yesterday. 

PresIdent Barack a.ma wi! remove Gerald WaIpIn ft'om his post, a move that would take effect in 30 days. 
001 ..... 11-. thelnapector General Ad. A CNCS afticiaI said the aIG's faIaat report was UlINIated to the 
deciIion to NI110W Waipin. 

The raport. ISIUed June 4. criticized the use of CHCS gants for the RestadI Foundation for the CIty University 
of New Yen (RFCUNY) Felows Program, which provided AmeriCorpe member desIgnaUon to teachers In the 
program. The OIG report said the RFCUNY-CNCS grant raIaIionIhIp "adds no service to the community which is 
not already provided by the FeUows Program" and Ihat "Iaxpawens In not gelling their money's worth· wiIh the 

", grants. 
'} The report alsO recommended CNCS ~ lie granIa. recover education awns and acaued interest 
" aw8RIs paid, and aII.grant casts - approxImaIIIy $45.1 milan. 

A statement ... by CNCS said Board QUIir Alan SoIamont, Stephen Goldsmith. ~'vIce chair, 'aMI Eric 
, .T....,.., chair of the ~s ~ ~ RgoIf8I'I'IMCe cdmmittee, tupport the dedsian to remove 

WaIpin., ' ' 

"We sIrongIy endorse the President's decision!!llh J.8SP8d ~ Inspector General Gerald W .... We look foIwad ' 
to working with a I'18IiW InspecIor ~~;r-accantil9 to the 1IaIiJment., ' , 
The a«:s Oftice d ".pedDr General (010) ~ and superAsas aucIIs and.Mlligalons Into .. . 
CorpOraIion'. pogtame. WaIpIn, a former New Yen aIomey, was .... ala d far llelnspeclor genBIIII post by 
former PrwsIdent G!!Iorge W. Bush. cOllfirmed by the U.S. s..aae .. rswum Into oftbt In Janu.y 'JD07. 

As a gel 181 81 principle. the independence of an Insp'ectai geraaI (IG) is audal. aecanlng to Rick Cohan, former 
executive dIrectior of lie National CommIttee Far Responsive AIIanIhropy (NCRP) in Washington. D.C. Cohen 
. said he coufd not speak to the quafily of Walpin's work in CNCS OIG. 

"The independence of the IG is a atticaI bulwark to ..... 1he federal agalCies are kept on the straight and 
rarrNI: he said. RapId expansion that CNCS wi! face wiIh the Edward M. Kennedy Serve America ltd would be 
a "huge chaIenge to ~ agency •• Cohen said. and c:rtIcaI sauIiny and Innparency wit be vital. 

The Edwa'd M. Kennedy Serve America Ad. to take etfac:t on 0cl1.1nctudes expancflng AmeriCorps voILdeens 
from 75.000 to 250,000 a ye. by 2014. The legislalion auIhorizes $5.7 "1011 C1IIf!JIthe next six years, but 
CoIIgI8SS must stiR approve funding. 

"The political independence ,d 1he IG is essential. And In Ihis admilliRaIion with Ihe expansion d AmeriCorps, 
the expansion 01 the CorpoIation and wfth the overall stimulus expansion, the role of1he IG in any department. , 
not just the CorpaIa1ioii, is more important...., fINer: Cohen seid. 

KemeIh Bach wit serve as the acting InspecIDr General in the transition, according 10 a CNCS ofticiaI. Bach 
previously served as an Investigator with the CNCS OIG and the Oepnnent of the Interior OIG before coming 



bIIck to CNCS in 2006 as OIG's ChIef Tect.1OIogy Officer (CTO). In May 2008, Bach was named the Asaistant 
Inspector General for Support, wille continuing his role as CTO, ac:conlng to CNCS. 

Youth Today, June 11, 2009 

Obama Fires CNCS Watchdog 

Inspector general rwnoved after scathing report on AmeriCorps grantee. 

by Nancy Lewis 

The Inspector general (tG) of the CorpoIation for Natioi1at and Community Service is being rvmoved by President 
Barack Obama. a MI8k after the IG questioned the eIigIbIIty of the Bgest aKI most expensive AmertCorps 
pnvam, and whIe the IG was contesting the -propriety" of a setIIement made with a mayor for alleged misuse of 
AmeriCorpa funds. 

GerIIkI WaIpIn, .. appoiIdee of President George W. Bush who ... ·servad as the corporation's IG for more than . 
two years, coutd not be ANiched for comment yest8RIay. and a spokasriIan for ~ oftIce.said neiIher the oIIIce nor W.,.,. could say anything about the removal. 

0fIIciaIa InsisIad U1at W81pin's femOYai was.nOt·eo. .. -.et8d to AIC8f1t cOOtrovenJies but was merely a rouIIne 
change 1hat came with a change in adninistJatior1s. But Ihose routine dalges .-e rarely amounced or 
characterized as -removal.· 

A statement issued by Neola Goren. dng CEO of the c:orporalion, said that board chairman Alan SoIamont a1d 
vice chair Stephen Goldsmith fully supported the move. CNCS spokeswoman RanI Sc:hmeIzer would not say if 
Ihey requested Walpin's removal. The announcement said he has 30 days to vacant the offtce. 

) The action leaves the top four positions at~ - chief execuliYe officer, chief opiIraIing OIicer, ,chief thInciaI 
afficer and Inspector geraat • vacant or flied tempondy, at a fim.e when the corpoIaIion .. charged wIIh 

. incn8Iing." c:apacIW to 250,000 voIUnIIIenI.tJy~17"8y then 1he budg8t1s ~ to .. to ...ty:$8-...on 

.~. hm.,1.19 biIIon. . . .. . .... . . 

Maria Eitel, a NIke vice president chosen by Obana to lead CNCS, abrupIIy wIIhdIew her name late last month, 
five weeks after her selection was announced,· citing health ......... :rhe president, ~ of..· " . .., .. 
choice ofEilel was"1nade With gNat pubMCfanf.-.. .hIr~ was also· ........ ~ ~ ....... . 
tam·Got8n. ,....·1aIe en.,. fridaYtiebit.·Mama[iaI Day .... ,. .' "', . ..' .> ~ .,. - "": '. --;:,-' '.";~~ 

1bere .. ~indicatio~nm~~~rlew~~j,.,··~~·~~~~~~d~··.'t:~~·:···'7.· , 
admln .. balJon. • . 

. . ~ . . ;. '; : . . ~ -: . 
Some decisions about CNCS aN being maae' by' FIrSt Lady'MicheIIe 0bam8. accariIng'k)'1MirYiCe 8dvoc:ates 
(who asked not to be named). Last ~ "':'Obama amoUricaeUhat her d1ief cf iWI, JacIde Norris. WDUId 
move to CNCS as , senior adviser. 0IiciaIs said yest8RIay Ihat Norris is sc:hedufed 10 arive on June 22. 

• .' :. ~ • t'" 

Asked why the anrJOI.W1C8II18 of Waipin's removal came late Wednesday tom CHCS in&tead of 1h8 White 
House, Schmelzer d CNCS said it's because Walpin - who serves at the pleasure d the president ·18 a 
corporation employee. 

IG Controversies 

FlRfing for the IargI:tst ~ progam -the Teaching Fellows ~. lUll by the ~la8lt:h fooodatiotl of .'_ 
the City University _ New York -isin~.~""'" u~·piublems idellUlied In a recant _ 
audit. Allhoucla Walpin ~ hIt'fUAding b8ari1fed and IhiIt ~ 1unde(piirhapS as mudt as $75 
mIIiPn) be repaid to the corporation, 1M carpo.ation has said 11 wllbike no acIionGftIhat mater . 

... ) Waipin conduded ihat noIhing waS being' gain8d'by the grants 10 CUNY and thai ~ mOney '-..•. beinIL. 
used to subsidize." existing and b1ded pi~. . ..... . _. . .• ,"!, 

. -"" 

.• 'S: 
~ .. - : .. '. 



... -,. 
AI .. 88111e1lrne. Walpin was c:halang1ng the resolution ~ chaIges against Sacramento mayor Kevin Johnson 
".mmllig 110m the Hood Carpe, a project ~ St. Hope Acadamv, which he started in one ~ the cily's Iow-tncome 
neIghborfIoods. The IG audit foood thai the program miauIed virtually all .. funds and did UtIle m what was 
ouIIIned In .. grant proposal. 

SpacIfIcaIy. the ... found that Jot."18OI1 and other ofIcIaIs ~ NeWtborhood Corps used AmeriCorps volunteers 
10 recruit"" for a c:hartar sc:hoaI run by Is .... prospan .. 1mproperIy paid at two school employees with 
AmeriCorps funds for duties they did not peiform, improperly used vokJnteers to perform per8On8I errands for 
Joo .. ean (including washi1g his car ... driving him aa perianal appearances) and used the AmeriCorps 
vatunlllera aa engage In poIIIicaI acIivitIes In COIal8dian wilt a bead ~ education election. 

JaIh"18Ofl, who was eIec:ted mayor in November, wasl;Jarred fnNn l8C8iving federal grant money - the most serious 
action that the agency can take again a penson or program. 

When~ wsw raised abouI whether Johnson'I city would Iherefore be ineligible 10 taeeive federal stimulus 
funds, a I8IIement W8I reached with Ihe U.s. attomey'a alice caIing for repayment m about half the grant 
money. Johneon was to pay a portion ~ the money. with the agency he had headed paying. the remainder over 
five yan. The ban on finis to ~ ... aIea •• t. 

, In a I8tter aa Sen. ~ Kenr1edy (~.). head ~ the Sena&e ~ that OY8I'Iees the carporaUon, and 
other COI'VIIiIonaI ....... Waipin ~ to the setIIemenI, saying Sl Hope was insoIvenland Ibty' would 
not be able to AIP8r "money. ' 

WaIpfn. who aslnspedor general usually would have been involved In any settlement. was ad aut m Ute deal 
after the acting U.S. aIomey filed a campIainl wiIh the InIegrtty CommIIIee m the ColWIciI of Inspectors General 

, on InIegrtly and 81k:1ency. 

No one from the commiIlee returned calsinquiring about that matter and a copy of the complaint has not been 
relealed. The ~ apptNn to canter on daima Ihat the U.s. atlornay's office Ieamad about the action 

') against Johnson tom a local newspaper. WafpIn's offtce mallUiI.1haI oftice was notified m Ihe pending action 
months before. " ' 

, .. : . .. , . 

. , .' 
Congr8ssOaiIy "'12. 2009 , ' " 
bttp:l/www.qqvexec.cpmldaiIyfedI0609J01209cdpm2.bIm 

FIring of IG folloWed hls'probe of~Obamftiend 
,; ... :.:- .. ';,.. : ' ... , , . ' .... : . 

'-' .. ' .-: .. ' 

.: ;., 
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After crtIcism ,hm a f1WH'ankingRepubllc~I_" over PtaIIdenI Obama's dismissal d the inspedor general 
overseeing AmeriCorps Thursday, the WIlla House has pnwided assurances that the decision was -carefuly 
considered" ... conducted,in fulClCJII1pIIn:8 wIth'the Inspedor General JWonn Acl ".' "..' ... ' . , ' 

. :' , ~ :. ' 

Gerald Wallin. inspectGr general for the Corpcntion' fOr'Natianil and ,Community ServIce" rec:enIIy spearheaded, ," 
an invesNgaIan Into the aIegad misuse d Am8IICorpS grarD by a ncJI!pR)fit agency run by recently eIecIed 
Sacramento, Calf., Mayor Kevin JottllSOl .. a former Nalonal Basketball Association star and a friend m Obama's. 

Walpin's conduct of the imtastigatlon has been questioned by the acting U.S. attorney for Sacramenta, who 
referred the C888 to an eIhics panellhat oversees 1GB. 

Obama's annot81C8I118I1 Ttusday that he ilIanded to fire the AmeriCorps overseer prompted a fiery IeUer tom 
Sen. Chartes GrassIey, R-Iowa. a c:hampIan ~ federal watchdogs, Who'~ that Obama's'abrupt'deeisionto 
terminate WaIpin could demansbate a IInaUo the·fndependence"OfJederallGs. 

In a wriIIen response to ~ ~Iate 11usday, While Hous8 ~ ~ Cr;ig'~ WaIpiD's;, 
.I dismissal to the U.S. aIIomey's complaint ... ~ requesI that his conduct m the SaaamentQ 

investigation be reviewed by the IG oversight.,....' " ,." , 



"We .. aware of the c::in:um8I8nces leading to that I1IfarraI Md of Mr. Walpin's conduct ~ tis terue and 
can au&n you that the presidenC's decision was CII'8Uy conskIenJd. - Craig said. 

WaIpin's irMI8IigatIon of JotIlI8CJft'S St. HOPE nonprofit agency alleged that managn impropeIty diverted OV« 
$800,000 in AmeriCorpa ftJndfng tam 2004-2007. Federal oIficIaIs subsequanIIy detennilBd that the aIIegatiOils 
did not waTBnl criminal charges. Md the mayor altributed any impnJpriefJes to -administrative emn.· 

SI. HOPE tWp81d almost $425.000 In the federal funds as pM of a 88ltIement in AprI. 

DanieIIe Brian; exec:utiV8 diractor of ... Project on Government Oversight. said Johnson's connection to Obama 
warrants a hard look by lawmakers to assure the legiliUlacy of WaIpIn's dismissal. 

, hope Congress hotds hearings soon. • she said. 

Fired National-Service Inspector General Says He Acted Properly 
Gerald Walpin. who was fired hm his poet 81 inspecb general of the Corporation far National and Community 
ServIce, said .... acted propedy .... quesUoi1s the tIm1ng of the decision. . 

., and my oIIIce acted ~ wIh the highest IntegriIy in reports and dealing wiIh the c:orpora6on.and its 
management in performing the 10's I8SpOf1IIbIIty to be an independent overseer of the corporation'. adiviUes,­
he said In an Inter ... He said he laid the White House I mIghI not app88' coincidenIaIlhat the presidents 
decision to remove him foIowed two reports he Iseued 1hat c:rIIk:Ized the naIionaI-servIce agency. 

'} But the While House said the dedsion was made salelybecause of Mr. Waipin's conduct. citing a decision by an .. 
. acting U.s. attorney in Sacramento 10 tie a complaint against him. 

"We .. __ of the ciR:uInI8 ......... ., that refemII and of Mr. \Wpin'fconduct througtIout hie ..... and 
can asan -.. ...... PMIdeI.r ....... ...wry _lIIdered.wGriJgaI., B. CraIg. White ..... counsef. 
said In a leiter to Sen. ctaIas E. Gi1issIey aflowa. senior Republican on the Senate Fina1ce CommiItee. 

PresIckft Obama told Congress on Thtnday he.pfanned to IWIOV8 Mr.. w-. tom .. posItIeoalS8 he no 
longer had the -uest canfJcfa"ce-'" him. Mr. CraIg .. 10 Mr. Graatdey after the S8na1ar.raised questions about 
wheIher the ~1is1raloA had propeIty noIified Congress at ... 88son. for the decision • 

• Insper.:tors general need to know they have independence and won't be removed for arbiIJwy reasons,- Sen. . 
Grassleysaidina~ ". - •. ,...... . ":" ,.' .... ,~ .... ~-.• - -; .... - .. ,,,. 

The U.S. attorney complained about Mr. warpIri's c:oi1duct·in a c8s8 iiWoIvin9 51. HoPe Acadeniy~ a I1OIlPIofit 
goup sta1ed by Kevin Johnson, a fGnnef basketbaI .... who is now mayor of SaaamenIo. The CarporaIion for 
National ... C'AJnimunily Service last SepIember banad 1he IJOUP tom receiving my federal granIB or c:onIrads . 
for up 10 one year after tincIng 1haI it hadfnisused meinber8 of AineiiCoips. the _~ prograinl. 

Mr. Walpin .efenad the case to the U.S. attomey's office so it coutd c:onsider prosecuting Mr. Johnson and a 
c:oIfeague for misusing federal funds. The oftice raached a seldement wiIh·1he academy that requiIed the SJOUP 
repay some of the money it had raceiYed - an agreement 1hat Mr. Walpin aiIic:ized in a report Ihat he iSsued in 
May. 

The acting U.S. attorney,laIwance Brown,·fiIed _ ~ against Mr. Walpin wIIh the inte9itY CommIttee of lh8 
CouncI of Inspedors General on Integrtty and Efficiency, a fedeniI bOdY. The conipIaiIi was not irnmediaIIIIy 
available. but Mr. Walpin's defense i8I'ers to c:hages Ihat he overstepped his authority as an ~ and 
inlploperfy communicated to the Pi9SS. ·Mr.'W.-~ boIh c:haIge$. . .. 

. -. 
. ~-



--.. 
NawYork. 

He eaId that the While House 8Iked him 10 resign on Wednesday, giving hin one hour 10 decide. He said he 
dedInecI to make such a hasty move. teling the White House In ... emaI·it woukI do a disservice to the 
Independent scheme Ihat Congress has mandated: 

The pRtSident "required to five Congress 30 days noljce before removing an inspector general, &0 Sen. 
GraaIIey questioned the propriety of the uItimaIurn. The WhIte House told lim It contacted Mr. Walpin as a way to 
start the 3().day noIification clock ticking. 

Mr. WaIpIn, who.1ives in New Yotk, was appointed 10 his post by President George W. Bush In 2007. A White . 
Houle spokesman noted Chat 1he decision to remove him was supported boIh by Alan SoIomonI, the corporation's . 
board chaIr,a Democrat. and Stephen GoldsmIth, the vice chair, a Republican. 

- Suzanne Perry 

Sacramenlo News & RevIew. 8112 
11UR;lfwww. ........ ~snogIJ)!Qg1fpost1oid=1012710 

St HOPE mess ~ InspeCtor General his job 

Just a few weeIcs after releasing a report blasting the US Attomey's aetllment with 51 HOPE over alleged misuse 
of federal funds, npector General Gerald Waipin has been finId by President Obama . 

• : ,.: ••••••• ~ .; ; "to • •• • , 

-This is a Bush ........ tIiho wanIs;lDpIiI an exdamaIiQn piaint on his ,... •• Mav9.io laid ... whIe back. 
Instead, IIcJok8I1ce the WhIte House has added a period to WaIpkI'. tenln as 10. WhIe not &paled out by the 
adnmstnItian. warpin'. ouSIar'is:baIRg widIef·aIdMit8d .., Ills ""Ig of lie St HOPE'1n8SS. What Obarna del 
say, In a wrIten sIaIement on the ftt1ng. was·that. "It is .. Nt I have the fulestconlidenaf in the.appoimBBs 
serving as 1nspectcn General. That· .. no Ienger the case With regard to this ~ generaI.- " .. ' '.' 

(The Washington Examiner on Friday reported that the firing was indeed OWl the St HOPE affair, for what it's 
worth.) . 

Johnson is probably feeling vifdcated right now, but mawy observers are already questioning Obama's dedsioIL 
Republican Sa1ator aates Glassley of Iowa WfOIe to Obama saying thai Waipin had been doing his job, and 
Ihat "We can not aft'onI to have Inspector General independencle Ihrealened.· 

And the watdIdog groUp Project ~.Gov8mment Oversight complained Ihat. -Even the appeataiC8'of pollical 
favoritism can caSt a shadow on the independencle of the IG mmmunIty.-

..... I. ,-, .. 



...... -... 

t 1 ,i Gras.ley calls on administration to safeguard Independence of Inspectors 
General ' 

WASHINGTON - Senator Chuck GrassIey is urging the admInIsIraIion to foIow the leiter and spirit of the 
law. wItil the Pntsident co-sponsorad as legislation as a U.S. senator in 2007. regarding the dismissal of the 
Inspector General for the AmeriCorps Pf'OW8I11. after reports last night that admInIsIraIion ofIIciaIs gave the 
waIchdog an hour to resign or be t.minated. 

GrassIey said H looks ,like the White House Is today modifying lis stance and saying that last night's 
uIIimaUn started the ~ notification clock. "Either way •• looks 1M the IetIer and spirit of the law Corvess 
.,...ct last yea- to try to safeguard the independence of IIM!pedIn General mn the heavy ha1d of the executive 
~ Ihat it's supposed to oversee might have been ciR:umYented.-,he said. 

ara..y hils worked for na1y ytWS to empower ~ ~ to act as eIfecUve watchdogs for 
IaJcpayWS and federal program beneficiaries. He's also worked 10 hold In8pec:tqrs General accountable when 
they've faIed to fuIIIIlhe responslJlities of the role. Grassley has conducted extensive and active oversight of Ihe 
federal bureaucracy. 

-n.e Importance of constant. independent review of the work of fedenII agencies has been prvven again and 
again. and Inspectors General are a key part of Ihat efforI.- GrassIey said. "CoI1gAISS recognized the need for 

~_" , Independence whliIn I passed the reform legislation last year requkiog oarvassionaI noIificaIIan 30 days prior to 
') removal. Inspectors General need to know they have independence and won't be removed for arbiInuy reasons. . 

" The public needs ~ that the watchdogs can hold the bureaucracy aecountabIe.- , 

The text of Graa8Iey' ..... to the President is below. ' 

June 11, 2009 

'to 

, " 

~~.-. " 

. , ... ,;,. ~., - '-., 

" ' Oea" .. -- ~. .~. 

Mr. Presiderd: , .. :'" ,"' ,', , : " ' , '. ,. • ,", • ' ,_ ,I 

I was 'troubled .o-'ieanl th8tJast"rw.t yow sial ~ issued an UniinatUm to the AnieriCarps IRsPecsor ' 
General Gerald Walpin that he had one hoW to resign Or be tenni1aIacL' As ~ know. Inspectors G8IwaI were 
aealBd by Corvess as a means to combat wasI8. bud. ~ abuse and ~ be Independerll YJatdlldugs ensuring 
Ihat federal agencies ... held accounIabIe for their actions. In8pec:tqrs GenenII W8A) designed to hIive a dual 
... raporting to both Ihe PresidenI and Congress so,thaI they would be free fiom undue poIIIicaI preuure. This 
independence is Ihe hallmark of allnspedors General and is essential so they may operate independently. 
without poIHIcaI pressure or interference from agencies attempting to keep Iheir faJings iom public SCIUtiny. 

Last year. Prasident Bush signed the Inspector General Rebm Ad (P L'110-«J9) Jrito law. 80th you and I were 
c:oaponsors of this irpportant ~ thai, ~ inIroc:Iuc:el( to strenglhen the independence and intIVIY of ht , 
Inspectors~. One'of the most im~~oflie legislation ... ~ was Section 3 WhiCh"' 
amended the prOcedures for the removal of Inspecbs GeiIeniI. SpeCifIcally, Section 318C11*aS IhaI, "Ihe 
President shill communicate in writing the reasons for a1Y such removal or transfer 10 boIh Houses of Co .. "ess. 

) not later than 30 days before the removal or transfer.- No such notice was povided 10 eo.v-s in this instance. 

As you may recall, the Senate Committee Report (5. Rep. 110-282) acc:ompanying the ~ General Reform , . 



Act statad the InIent d ConrJess. That report stated: 

"'The CommiItee intends Ihallnepecbs GeIwaI who fBI to p&Ifonn their duties property whether through 
, malfeasance 01 nonfaasa1ce, 01 whole penOII8I8CIIons bring di8CId upon the oftice, be removed. The 

requirement to nodfy the Congress In adv.a d the reasons for the removal should serve to ensure that 
Inspectors General are not removed for poIftIcaI reasons.· 

Given that you were a cosponsor d this vital legislation I am deeply boubIed to learn of the ultimatum given 
Inspector General Walpin absent CongnIssional notIIicatfon. 

There have been no negative ftndIngs against Mr. Walpin by the ,Integrity Committee of the CouncIl of the 
InspedonI General on IntegrtIy and Efftdency (ClGIE). and he has identified mIIIon8 d dollars in Amerfc:ofps 
funds eitherwastad outright or spent in vfoIaIion of estabtished guidefines.(1] In other words, II appears he has 
been doing his job. 

We cannot afford to have Inspector General Independence threatened. In light of the massive inaeaaes in federal 
spending of late. II is more criIIcaI than ever that we have an Inspector General c:ommunIly that Is vIganJua. 
independent. and adIve in ruoting out waste, fraud. and abuse. I urge YOU. to review ... ...,.." GeIwaI Reform 
Act you c:osponsored and to taIow 1118 letter of the law ahould you ~ cause to remove any Inspector General. 

Sincerely~ , 
ChaItes E. GrassIey 
United Slates Senator 

.. 
·:";.1 . 

,-



.... Holland, A.-tin 

') FI'OIII: 

Sent: 
To: 

Trinity, Frank 

Monday, June 15, 2009 11:40 PM 
Stan Soloway; Gonm, Nicola 

subject: RE: Follow-up catl 

Stan, 

Page 10f2 

rll plan to call you at 8:30. Left a VM regarding Nonn support for your call to Issa staff sooner rather 
than later. 
Frank 

--ori&inaI Message­
,.....: SIM Soloway 
SeIIt: MoD 611512009 9:31 
To: Goral. Nicoll; T~, Pr.ak 
Ce: 
SIIbjed: RE: follow-up call 

Did one of my rudder check caUs ••. interesting discussion ... do you want to try and talk briefly 
before you 930 call withe WH? 

The Unified Voice of the Government Services Industry 

SAVEJHEbAm . ". .' 
. I'SC ANNUM, CONFERENCE· October U. .' 
NerrIfIaIIIII Woodlands Reswt, ~ P.A. ; . 
Cofttact thehote! diI'et:tIy to resetft·",..IJIOm·"'" J-IIIIIJ.GZ"Z736 

From: Goren, NIaJIa [mailllD: 
Sent: Monday, Jt.ne 
TO: ..... · __ .. 

Let's plan to talk at 8:10. CalI4I_ 

Sent via blackberry - please excuse typos 

81612009 

.. '.~ 



\ 

J 

Any update? On another wh cal now but happy to talk after. 

Sent vii bIackbeIry - please excuse typos 

frain: Tyranglel, EJana J. 
To: 

.km 15 14:20:27 2009 
~Re:Pn!ss 

Are folks avaflable at 2:301 

FnMn: Goren, NIaJIa . 

Page 20f2 

To: Tytanglel, EIana J.; Elsen, Nonnan L; MessIna, James A.; Terrel, LouIsa; famest, Joshua R.i Trinity, 
Frank ; Sd.,ieIzer, Rant 
s.nt: Man Jun 15 14:04:01 2009_ 
SUbject: Press 
The .... 1nCInst is heating up - we have Inquiries tom W8shington Post and Fox News (Glenn Beck 
s.how) in the last hour. My cornnKInicationI fa1kII are saying 1his .. now taking on a Ife of III awn and we 
need to Itep up coinrtId:ations to geUtle AdmIrillialkin'. side of the story out and to miIIgate the bIogs 

. and penht haWt been out there for the Iaist few days. 

\Ye ..... ~ be·. to·..,· ,non, 111M w _ been (more ..ib.aa.dJvetaidng pqJm8 _ needed), and 
ideally. tI'Ie WIll HOtWe vtouId take .... lead to f8IPOACI to soma of these inquiries. Our 80aId Vice Chair 
StMIe GoIdsniIh could also play a role • 

. - -. 
Can .. di8cuss?'. . . . :.:.: : -;,',.. : ... .,.. ~:. .... . 

~- . ;:, ..... : .. ' .~ 

... ' .... t "I • 

Your World. YOur eJiance to Make It Better. 
www.naUonalMrytce.goy 

8/612009 
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Flowe, Mendth 

fram: Eisen. Norman L 
Sent: Monday. June 15, 

To: Goren. NIcola; TyrangIeI, EIana J.; Messina. James A.; Terrell. Louisa; Earnest. Joshua R.; Trinity, 
FIWIk; Schmelzer, Ra1. 

Subject: RE: Press 

Who from the Post? 

---'-'-"- _ ... _ .. -----.,._-_._--
franI: Goren. NIaJIa 
s.nI: Mondav. June 15.20092:04 PM 
To: lynN ...... Sana J.; Eisen, Nannan Li Messina. James A.; Terrell. louisa; Earnest. Joshua ft.; Trinity, Frank; Schmelzer, 
RanIt 
SuIIjId: Press . . .. ' ". 

11te press Interest Is hHtina up - we have inq'*Ies from Washinfton Post and Fox News (Glenn 8edc show) In the last 
hour. My c:ommunIc:atIon fOlIes are sarInI this is now taIdnc on a life of Its own and we need to step up mmmunications to 
.. the AdminIstnItIon's side of the story out and to mitipIe the bloes and press that have been out there for the last few 
days. 

We need to be able to say more than we have been (more substantive talking points are needed), and ideally. the WhIte 
House would take the lead to respond to some of these inquiries. OUr Board VIce Chair Steve Goldsmith could also play a 
role. 

) Can we discuss? 

) 

........ 
ActInI ChIef EIIecutIve Officer 
CcMporaIion far NadonaI and CommunIty Service . . 

Yaw""'" y_a..nc. ....... ltaea.r. 
www.natIl .Iwnkyo! 

, . .. :':', 

.:,., 
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Holland, A .... n 

,: ) From: TyrangIeI,.Etana J. 

lent: Monday, June 15, 2009 2:20 PM 

To: Gcnn, NtcaIa; Eisen, Norman l.; Messi1., James A.; T8I"IeII, louisa; Earnest. Joshua R.; Trinity, 
Frank; Schmelzer, Ranit 

SubJect: Re: P .... 

Ate folks available at 2:301 

'l'0III: Goren, NImIiI 
To: lYfangIeI, Sana l.i Bsen, Norman Li Messina, James A.; Terrel, LouIsIi Earnest, Joshua R.; TrInly, Frank i 
SctImeI2ler, RanI: 
s.nt: MoII.Jun 15 14:04:01 2009 
SUbject: Pn!ss 

The .,.. if*rest iI.heaIing 4iP - we hrive InquIri8s fn)m Wuhington Post and Fox News (Glenn Seck show) in 
thelall hour. MJ COIMU1ICations fob ... saying this fa now taking on a .. of lis awn and we nead to step up 
comrnunlcatlons to get the Adminlabatlan". stde of the story out and to mitigate the bIogs and press that have 
been out IheRt for the last few day.. . 

VVe nead to be able to say more than we have been (mora substantive taldng points are needed), a'Id ideally. the 
White Hause would take the lead to respond to some of IheIe inquirias. Our Board Va Chair Steve GoldsmIth 

.' . could also play • role. 

~Can we discuss? 

NIcky 

NIcolI Goren 
Acting Chief Executive Officer 

• •• ~ I I • NaIionaI.nd Community Service 
., • I • • " .• ~ .. , 

Your Wedel. Your ChMlC8 to Make It B4it:t8'. 
www.MlIoaallerWlCe.loy . . .... ,", ....... :.:: .. ~-t ~ ... _ .. 

. ~ 
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Flow, Meradlth 

) Fran: Schmelzer, RanIt 

Sere: Thursday, July 09, 2009 8:18 PM 

To: Holland, Austil 

Sullject: FW: Press 

FronI:SdwneIzer, RanI: 
Sent: t40nday, June 15, 2009 3:38 PM 
To: T,.-angIeI, Bana l.'i Goren, NIaJIa; Eisen, Norman L; MessIna, liInes A.i Tem!II, Louisa; Earnest, Joshua Rei 
Trinity, FraI* 
c:c: Sott, Sandy 
SUbject: RE: Press 

Walpia is going on.the Olen Beck: show on Fox at Spil tooight. 
The pmducer says they are going to be following it all week. 

From: TyrangIeI, Sana J. [mallD: 
sent: Monday, June 15, 2009 
To: GoIa1, NImIa; Eisen, Norman L; Messina, James A.; Terrel, louisa; Earnest, Joshua Rei Trinity, FrcJr*; 

" SchmeIEer, RanIt 
_) SUbject: Re: Press 

'froft\: Golen, NItDIa 
To: TYIWI9IeI, EIIIina l.; Bsen, Norman L; Messina, __ .A.; Terrel, loUISa; ~ JashI..a R.; TrInIty, Aank ; 
Sc:f1n1eIle",' Rant· ..' ..... . ". ". . ":" - .', '.:" , ..... "'< . 

sent: Man Jun 15 101:&1:012009' . , .... : ... ,: 
SUbject: PI1I5S . 
The press InIent8t is healing up - we have inquiries from Washinglon Post and Fox News (Glenn Beck show) In 
the last hcu. My communicaIions fotks are saying Ihis is now taking on a Ife d its own and ,we need to step up 
communications to get .. Admiistration's side d the story bUt and to mitigate the bIGgs and press that haw 
been out there for the last few days. 

We need to be abkt to say more than we have been (more subsIa1tiYe IaIkIng pctis are needed). and ideally, the 
White House WDUId take Ihe lead to respond to some of these InqUiries, Ow Board Vice Chair Steve GaIdsmiIh 
coutd also pay a role. 

Can we discuss? 

Nicola Goren 
. Acting Chief Exea.dive Ofticer 

:~ .. ) ~ a1d Community Service 



, . 
Flowe, M.redlth 

F ..... : Schmelzer, RanI -= Thursday, .uy 09, 2009 6:19 PM 

To: HaIIand.·Austin 

SUbject: FW: CBS Radio 

FnInI: Schmelzer, Rani 
Sent: friday, June 12, ~ 
To: 'Jashua_Il.-~ 
SUbjed: Re: CBS RacIo 

Yup 

::-s:::=~ 
Sent: Frt Jwa 12 12:03:33 2009 
SUbjec:t: RE: CBS RacIo 

.. . Can you sead copy of the joint SolomontiOoldsmith statement? 
) 'Thanks: 

''l'0III: &:~elzer, Ranit (mailto_-····_""O'-:'" 
s.t: Friday,lune 12.,200911:~ 
To: ~ Joshua It. 
Subject: Re: CBS Radio 

. ., .~. ','- .. .. - .... .... ". 

) 

Ootit. 

Froaa:' Earnest.. Joshua R. 
To: Schmelzer, Ranit 
Seat: Fri JUD 12 10:55:46 2009 
Subject: RE: CBS Radio 
Good morning: 

Ironically, this version of the AP story is somewhat better than the va-sion 

blOjmulg on this, too. He's asked for the letters and he and I will talk later this morning. 

Fro .. : Schmelzer, Ranil lJDaIIto: 
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Holland, Austin 
-) 

From: Eamest, Joshua R. 

Sent: Monday. June 15. 2009 3:51 PM 

To: Schmelzer. Ranit; Tyrangiel. Elana J.; Goren. Nicola; Eisen. Norman L.; Messina. James A.; Terrell. 
Louisa; Trinity. Frank 

Cc; Soott.Sandy 

Subject: RE: Press 

I'm sure they will. I sent through Major Garrett the Greg Craig letter and told them that they could quote 
extensively from that let~er in response to Mr. Walpin. 

---_ ... _----- ...•. -.. -.. _._-----
From: Schmelzer, Ranit 
Sent Monday, June 1S, 2009 
To: Tyrangiel, Elana J.; Goren, Nicola; Eisen, Norman L; Messina, James A.; Terrell, Louisa; Earnest, joshua R.; Trinity, frank 
Cc: Scott, Sandy 
SUbject: RE: Press . 

Walpin is going on the Glen Bec'k show on Fox at 5pm tonight. 
The producer says they are going to be following it all week. 

---'--_._-------------==--------------_ . 
. ~~ From: Tyrangiel, Elana J. J Sent: Monday, June lS, 2009 . 

iTo: Goren, Nicola; Eisen, Norman L; Messina, James A.; Terrell, louisa; Earnest, Joshua R.; Trinity, frank; Schmelzer, Ranit 
. Subject: Re: Press 

Are folks available at 2:307 

.. ! :"Y; .~., . '. ' .. -----'-._----
From: Goren, N"lCOla ,." :.".'>:: •. , '''':~'l'~'' . 

To: Tyrangiel, .Elana J.; Ssen: Norman L; Messina, James A.i Terrell. louisa; EameSt. Joshua R.; Trinity, Frank; Schmetzer, 
Ranit '. .~ .. : ..... ;~ 

Sent: Man Jun 1514':04:012009 ". 
Subject: Press . ". . " ,: ".. .. .",,' . 
The press interest is heating up - we have inquirieSfrofn WaShington Post arid fox' News (Gletln8etk show) 'in the tast 
hour. My communications folkS are saying this is now taking on a life Of its own and we need' to step-up communications to 
get the Administration's side of the story out and to mitigate the blogs and press that have been out there for the last few 
days. 

We need to be able to say more than we have been (more substantive talking points are needed), and ideally, the White 
House would take the lead to respond to some of these inquiries. Our Board Vice Chair Steve Goldsmith could also playa 
role. 

can we discuss? 

. Nicky 
) 

! Nicola Goren 
Acting Chief Executive Officer 

8/6/2009 
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1 \ . , 
Holland, Austin 

From: Schmelzer, Ranit 

Sent: Monday, June 15,20094:54 PM 

Page lof2 

To: 'Eamest, Joshua R.'; Tyrangiel, Elana J.; Goren, Nicola; Eisen, Norman l.~ Messina, James A.; 
Terrell, louisa; Trinity, Frank 

Ce: Scott, Sandy 

Subject: RE: Press 

Ed O'Keefe, WP, is writing for web and paper. He talked to Walpin earlier today. 
Josh, give me a buzz if you want more. 

From: Earnest, Joshua R. [mailto 
Sent: Monday, June is, 2009 3:5 . 
To: Schmelzer, Ranft; Tyrangiet, Bana J.; Goren, Nicola; Ssen, Nonnan L.; Messina, James A.; Terrel~ Louisa; 
Trinity, Frank . 
cc: Scott, Sandy 
Subject: RE: Press 

I'm sure they will. I sent through Major Garrett the Greg Craig letter and told them that they could quote 
extensively from that letter in response to Mr. Walpin. 

\ From: Schmelzer, Ranit 
. ·'\Sent: Monday, June IS, 2009 PM 
,l To; Tyrangiel, Elana J.; Goren, Nicola; Eisen, Norman L; Messina, James A.; Terrell, louisa; Earnest, Joshua R:;. 

Trinity, frank 
Cc: Scott, Sandy . 
Subject: RE: Press 

. 
Wa'pin is going on the Glen Beck show on fox at Spm tonight. 
The producer says they are going to be following it all week. 

From: Tyrangiel, flana llm'ililtl!): 
Sent: Monday, June 15, 2009 
To: Goren,. Nicola; Eisen, Norman L; Messina, James A.; Terrell, Louisa; Earnest, Joshua R.; Trinity, frank; 
Schmelzer, Ranit 
Subject: Re: Press 

Are folks available at 2:30? 

From: Goren, Nicola 
To: Tyrangiel, Elana J.; Eisen, Norman l.; Messina, James A.; Terrell, louisa; Earnest, Joshua R.; Trinity, Frank; 
Schmelzer, Ranit 

.) sent: Mon Jun 15 14:04:01 2009 
Subject: Press 
The press interest is heating up - we have inquiries from Washington Post and Fox News (Glenn Beck show) in the last 

8/612009 
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hour. My communications folks are saying this is now taking on a life of Its own and we need to step up communications to 
. get the Administration's side of the story out and to mitigate the blogs and press that have been out there for the last few 
:)Javs. 

), 
I 

We need to be able to say more than we have been (more substantive talking points are needed), and ideally, 
the White House would take the lead to respond to some of these inquiries. Our Board Vice Chair Steve 
Goldsmith could also playa role. 

can we discuss? 

Nicky 

Nicota Goren 
Acting Chief Executive Officer . .. . .. . National and Community Service 

Your World. Your Chance to Make it Better. 
www.natlonalservice·Sov 

0' 
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Flowe, Meredith 

From: 

Sent: 
To: 

Schmelzer, Ranil 

Thursday, July 09, 2009 9:00 AM 

Holland, Austin 

Subject: FW: Walpin - admits never pressured 

From: Earnest, Joshua R. 
sent: Monday, June 15, 2009 
To: Schmelzer, Ranit; Eisen, Nonnan l.i Tyrangiel, EIana 1. 
SUbject: Walpin - admits never pressured 

Mr. Walpin just had his star tum on Glenn 8eck. 

Nothing particularly newsworthy EXCEPT he acknowledged that he was never pressured to alter or halt his 
investigation into St. Hope and Mr. Johnson. I'll have our guys pull the transcript, but that's a pretty useful 
nugget. 

Josh Earnest 



Flowe. Meredith 

From: 

Sent: 

To: 

Schmelzer, Ranit 

Thursday, July 09,20096:12 PM 

Holland, Austin 

Subject: FW: some light reading before our call... 

From: Earnest, Joshua R. 
Sent: Tuesday, June 16, 2009 
To: Eisen, Nonnan Li 
Subject: • __ II. 

Grassley wants more details on fired ArneriCorps IG 
By ANN SANNER 
The Associated Press 

" Monday, June IS, 2009 9:10 PM 

-------------------

WASHINGTON -- A Senate Republican is asking for information on any role first lady Michetle Obama's office 
may have played in her husband's decision to fire the watchdog for the federal AmerICorps program over his 
investigation of Sacramento Mavor Kevin Johnson. 
Sen. Chuck Grassley of Iowa requested that Alan Solomont, chairman of the government-run Corporation for 
National and Community Service, which runs the AmeriCorps program, provide "any and all records, e-mail, 

"j memoranda, documents, communications or other information" related to contacts with officials in the first 
laiJy's office. 
White House spokesrmtn Josh Earnest said MondaV that Mrs. Obama plaVed no role in the president's decision 
to remove Gerald Walpin, the national service agency's inspector general. Earnest said administration lawyers 
were reviewing Grassley's request but have not decided how to respond. 
Michene Obama's former chief of staff, Jackie Norris, is expected to join the national service corporation as a 
senior adviser on June 22. Norris was a senior adviser in Obama's campaign for Iowa's precinct caucuses, and 
she was state director for his general etection campaign in Iowa. . " 
The president on Thursday told Congress he had lost confidence in Walpin. White House counsel Gregory Craig, 
in a letter to Grasslev, cited criticism of Walpin's investigation of Johnson, a fonner all-star point guard for the 
Phoenix Suns and a supporter of Obama's presidential campaign. 
Walpin said friday in an interview with The Assodated Press that he reported facts and conclusions "in an 
honest and fuJI way'" while at the corporation. '" know that' and my office acted with the highest integrity as an 
independent inspector general should act,· he said. 
In September 2008, Watpin's offICe found misuse of federal grants by Johnson and the St. HOPE Academy, a 
nonprofit education program he founded. Johnson and St. HOPE ultimately agreed to repay half of $847,000 in 
grants they had received from AmeriCorps between 2004 and 2007. 
Walpin was criticized by the acting u.S. attorney in Sacramento for the way he handled the investigation of 
Johnson and the academy. Acting U.S. Attorney Lawrence Brown said in an April 29 letter to the federal counsel 
of inspectors general that Walpin's condusions seemed overstated and did not accurately reflect aOthe 
information gathered in the investigation. 
In his letter Friday to Solomont, Grassley also asked for information related to Walpin's performance and 
contacts the corporation had with the U.S. attorney's office and officials in Obama's executive office. 
"'n light of the removal of the inspector general, it ;s vital that Congress obtain a full understanding of the role 
that you and your colleagues at CNCS played in these matters, H Grassley told Solomont. 



At the White House, Earnest called any suggestion that Mrs. Obama had interfered "false and uninformed." 
"Mrs. Obama is an energetic advocate for the mission of the Corporation for National and Community Service 
but is not involved in the day-to-day management of the agency, A he said. 
Walpin was appointed by President George W. Bush and sworn into office in January 2007. 
Both Solomont, a Democrat, and Stephen Goldsmith, a Republican and the board's vice chair, have said they 
backed the president's decision to fire Walpin. 

o 2009 The Associated Press 

The White House Fires a Watchdog 
The curious case of the inspector general and a Presidential ally. 
President Obama swept to office on the promise of a new kind of politics, but then how do you explain last 
week's dismissal of federal Inspector General Gerald Walpin for the crime of trying to protect taxpayer dollars? 
This Is a case that s;mells of political favoritism and Ch~go.rules~ 
A George W. Bush appointee, Mr. Walpin has since 2007 been the inspector general for the Corporation for 
National and Commu-nitV Service, the federal agency that oversees such subsidized volunteer programs as 
AmeriCorps. In April 2008 the Corporation asked Mr. Walpin to investigate reports of irregularities at St. HOPE, a 
carlfomia nonprofit run by former NBA star and Qbama suppOrter Kevin Johnson. St. HOPE had received an 
$850,000 AmeriCorps grant, which was supposed to go for three purposes: tutoring for Sacramento-area 
students; the redevelopment of several buildings; and theater and art programs. 
Gerald Walpin, Inspector General of the Corporation For National and Community Service, was fired by 
President Para~k Qbama. . . 
Mr. Walpin's investigators discovered that the money had been used instead to pad staff salaries, meddle 

\ politically in a schoof-board election, and have AmeriCorps members perform personal services for Mr. Johnson, 
I including washing hisear;· , .. . : -'.' ... ~';: ....•. ,.-. 

At the enl at May, Mr. Walpin's office recommended that Mr. Johnson, an assistat1t an~ St. HOPE itself be 
"suspended" from receiving federal fu~s •. TheCorporation's official.charged witbsus.,emions iireediand in 
September the· sUSpension letter~iwent out. Mr. Walpin's offe also $ent a dvil and/or criminal referral to the 
U.S. Attorney for the Eastern District of california. 
So far, so normal. ~ut that all changed fast fall, when Mr. Johnson was elected mayor of Sacramento: News of : .­
the sUspension bad become public. and President Obama began to discUss his federal Stimulus spending. A- dty-' 
hired attorneY' pronOunced in March that Saaamento illight b«!'bari'edftom receiv,ing stimulus funds because of _ 
Mr. Johnson's siispemion. _.. • ..... ' .• ,;'".: ';- ." i.~~ .• ;·:;. :;',. • .. -

The news caused a public uproar. The U.S; Attomeysoffice.~SinCe Januaty'hasbeen'headed&ytifwfence . 
Brown -:- a career prosecutor who took over when the Bush-appointed Attorney left - had already decided not 
. to pursue crimiiial charges. Media and political pressure then mounted for the office ~·settle the issue and tift . 
Mr. Johnsdn's suspenSion. Mr. Walpin agreed Mr.·Johnson should pay back mOneY but 6b;ided to "ifting the 
suspension. He noted that Mr. Johnson has never officially resPonded to the Corporation's findings and that the 
entire point of suspension is to keep ·federalfundsfrom individuals'shown to have misused them. . . 
Mr. Brown's office responded by cutting off contact with Mr. Walpin's office and began working directly with the 
Corporation, the board of which is now chaired by one of Mr. Obama's top campaign fundraisers, Alan 
Solomont. A few days later. Mr. Brown's office produced a settlement draft that significantly watered down any 
financial repayment and deared Mr. Johnson. Mr. Walpin told us that in all his time working With U.S. Attorneys 
on ·case~ he'd referred, he'd never been cut out in such fashion. ., 
Mr. Walpin brought hisc:oocerns to the Corporation's board, but some board members were angry over a 
separate Walpin investigation into the wrongful disbursement of $80 million to the CitY University of New York. 
Concerned about the SLHOPE mess~ Mr. Watpin wrote a 29-page report, Signed by two other senior members 
of his office, and submitted it in 'April to· CongresS. last WednesdaY. he got a phone call from it White HouSe 
lawyer telling bim to reSign within an hour or 'be fired. 



") 

We've long disliked the position of inspectors general, on grounds that they are creatures of Congress designed 
to torment the executive. Yet this case appears to be one in which an IG was fired because he criticized a 
favorite Congressional and executive project (AmeriCorps), and refused to bend to political pressure to let the 
Sacramento mayor have his stimulus dollars. 
There's also the question of how Mr. Walpin was terminated. He says the phone call came from Norman Eisen, 
the Special Counsel to the President fortthics and Government Reform, who said the President felt it was time 
for Mr. Walpln to "move on, n and that it was ·pure coincidence" he was asked to leave during the St. HOPE 
controversy. Yet the Administration has already had to walk back that claim. 
That's because last year Congress passed the Inspectors General Reform Act, which requires the President to 
give ~gress 30 days notice, plus a reason, before firing an inspector general. A co-sponsor of that bill was none 
other than Senator Obama. Having failed to pressure Mr. Walpin into resigning (which in itself might violate the 
law), the Administration was forced to say he'd be terminated in 30 days, and to tell Congress its reasons. 
White House Counsel Gregory Craig dted a complaint that had been lodged against Mr. Walpin by Mr. Brown, 
the U.S. Attorney, accusing Mr. Walpin of misconduct, and of not really having the goods on Mr. Johnson. But 
this is curious given that Mr. Brown himself settled with St. HOPE, Mr. Johnson and his assistant, an agreement 
that required St. HOPE (with a financial assist from Mr. Johnson) to repay approximately half of the grant, and 
also required Mr. Johnson to take an online course about bookkeeping. 
Iowa Republican Chuck Grassfey,a co-sponsor of the IG Reform Act, is now demanding that the Corporation 
hand over its communications on this mess. He also wants to see any contact with the office of First lady 
Michelle Obama, who has taken a particular interest in AmeriCorps, and whose former chief of staff, Jackie 
Norris, recently arrived at the Corporation as a "senior adviser." 
If this seems like small beer, keep in mind that Mr. Obama promised to carefully watch how every stimulus 
do.llar is spent. In this ~se' the evidence suggests that his White House fired a p'ublic official wh~ refused to roll 

. over to protect a Presidential crony. .-
Printed in The Wall Street Joumal, page A14 

Beltway bloggers abuzz over Johnson, 
investigator's fir_ng ; . 

• ,'I" .-:; .... 

Published Tuesday, Jan. 16~2009 . 

Sacramento Mayor Kevin johnson is a hot topic in the D.C. BeltWay blogospbere, with some charging 
that his perceived ties to the president played a role in the dismissal of a federal investigator. 

Gerald Walpin, who as inspector general for the Corporation for National and COUUDUnity Service 
investigated misuse of federal aid by Johnson and his nonprofit St. HOPE, was fired last week. 

In a letter to Congress,'PresideDtB~ck Obama said he had lost ~nfidence in Walpin. White House 
press officials would not eiaborale, saying it was a personnel issue. .. 

That hasn't stopped Wasbington, D.C., media ~utlets and political blogs from jumping in, dieorlzing that 
Johnson helped pull dlt~-strings in the firing. 



Under the headline "Walpin-gate," the conservative Washington Times editorial Monday said "political 
entanglements" were involved,in Walpin's removal. Nearly every blog tbat tackled the subject pointed 

! out Johnson's celebrity status as a fonner NBA point guard and many described him as a mend of the' 
president's. 

It's a story that has been sinunering for weeks. 

Walpin, a conservative attorney, blasted Johnson's settlement with federal prosecutors in April that 
called for the mayor, his Sl HOPE organization and its fonner executive director. Dana Gonzalez, to 
repay more than S400,OOO in misused grants. Walpin recently asked Congress to review the case. 

Federal prosecutors fired back at Walpin, criticizing his handling of the investigation. 

Acting U~S. Attorney Lawrence O. Brown wrote a fettedn April to a branch of the FBI that polices the 
integrity of federal i~ general. It asked for a review ofWalpin's performance in the probe. 

BroWn also criticized Walpin on -the daytbe settlenient was reached, saying the inspectOr general's 
decision to widelypubticiie his findings ~0It the U.S. attorney's office had reviewed the caSe was "a 
decision not made 'in consultation with this office, I Can assure you.- He said Walpin "created a Jot of 
noise that was not helpful" and criticized his decision to publicize the investigation during last years 
mayoral campaign. . 

Reached by telephone Monday, Walpin said the settlement was "not appropriate" and was reached 
"behind'the back" oftbe inspector general's office . 

. ) He would not speculate whether the mayors perceived connections to the president played a role in his 
dismissal. 

However, Wa'lpin did say he thought it was "no coincidence that our repOrt ~d investigation ofKeviil 
Jolmson, together with the special report to Coqgress which details what we thought were improprieties 
of the settlement, excited a great deal of opposition fi:om the (Corporation for National and Community 
Service)."' '":!'_ 

Just how much clOut JohnSon ~-in D.C. is up for debate. 

The mayor has referred to himself as ~Baby Batwck, " but actually has spent little time with the p~denl 
He was one of 80 mayors to attend a luncheen at the White House. According to federal campaign . 
documents, Johnson - whose supporters include some of the Sacramento region's staunchest 
Republicans - donated $2,300 to the Obama campaign. 

Deputy White House press secretary Josh Earnest said any connection Johnson might have to the 
president did not playa role in Walpin's dismissal. 

Chris Young, the mayor's former special assistant, left City 'Mall last month for a job as ail associate 
under Jeff Bleich, a speciaJ CQW1Sel to "the -ptesident. Young said the mayor never asked him to help get 
Walpin removed and that he was not part·of~decisjon...g)aking process that led to Walpin's dismissal. . .., 

) The mayor was on his way back to Sacramento from the U.S. Conference of Mayors in Rhode Island on 
" Monday and could not be reached. for conunent. Joaquin McPeek, a mayoral spokesman, -said the office 

would "at this point have no comment"On this issqe;" ~ '. 



Adding to the speculation was a fax sent Friday from Iowa Republican Sen. Chuck Grassley to Alan D. 
Solomont, chainnan of the Corporation for National and Community Service. 

In that letter, Grassley asked for infonnation and correspondence between first lady Michelle Obama's 
office, Johnson and St. HOPE Academy. 

GrassJey also wrote that, based on documents he reviewed, "it seems that the facts of this investigation 
were substantially disregarded and the blatant waste of federal taxpayer dollars were handled with a 
little more than a slap on the wrist." 

Grassley cited the resignation letter of fonner St. HOPE executive director Rick Maya, which was 
obtained and publisbed by The Bee through the Public Records Act. ·Maya oudined a list of legal and 
ethical concerns about the operation of St. HOPE Public Schools and St. HOPE Academy, including a 
claim that a St. HOPE Public Schools board member deleted Johnson's e-mails during the federal 
investigation into the misuse of public funds at st. HOPE Academy. 

Maya was paid S98~916 in a severance package made official Thursday. 

Washington, D.C., media outlets and blogs jumped on Walpin's remOval over the weekend. 

The Washington Examiner, a daily free newspaper, characterized Johnson as a prominent supporter of 
Obama, and Hot Ail", a conservative blog, said that Johnson's settlement with the federal government 

. was "a sweetheart deal with a majorObama bac,ker." 

.') Power Line, a ~nservative political blog, wrote that .Walpin·s ~ri~g came d~wn to the fact .th:at "Obama 
, supporter KeVIn Johnson, the Mayor of Sacramento" wanted hiS City to get "Its hands on millions of . 

doUars in federal 'stimulus' money." . 

'flefore iotuasOn's settl~t with the federal government, a Washington, O;C., attorney told city 
officials the city likely would be ineligible to receive fe(ieral aid while the mayor was on a list pf 
individuals banned lTom those funds. The mayor'was taken off the list as pan of his settleriietit. " ." 

;: !;..', .•.. : ,', ••. " .. /. '. ~ .. ..... ' .. 

. Seeking Answers 08 IG Yuiag, Se~. Grassley Asks About Possible Role of First Lady's Office .... .. , .'. '~." ,.. '. .. .. . . .... : .. 
, . 

June 15,2009 10:18 AM 

In 3,Q.'-QJ,.iJJllt4.f;''-~.t'DU3t~ .. FJi''ay', Sen. Chuck Grassley, R-Iowa, demanded that Alan D. Solomont, 
the chainnan of the Corporation for National and Community Service. provide "any and all records, 
email, memoranda, documents. communications, or other infonnation, whether in draft or final form" 
related to President Obama's firing of CNCS Inspector General Gerald Walpin. 

Walpin had investigated Sacramento Mayor Kevin Johnson's co~unityserviceorganization, Sf. HOPE 
Academy, which confessed to misusing AmeriCORPS grants. In April ofthlsyear,St. HOPE Academy 

, agreed to pay a $423,836.50 settlement - $72,836.50 of which would be ~id personally by Mayor 
J Johnson. . " . 

• 
"For reasons that I do not yet understand~ the OIG'waSexciuded lTom this proceeding and'the settlement 



lifting the suspension, was done in complete disregard of the OIG's fmdings, as well as the previous 
detennination of wrong doing identified in the Notice of Suspension," Grassley wrote. "Perhaps the 
settlement agreement was reached without any input &om the OIG, because less than half of what was 
misused by the Corporation grantees is being returned to the taxpayer and the 010 would not have 
agreed to this ammg~ent. In fact, an argument can be made that not even half of the misused funds is 
being returned, because the settlement does not require that payment in full be made. Rather the 
settlement places the granteeS on a type of payment plan that will occur over a decade; to date less than 
100/0 of the misused money has been recovered." 

~uring the course of his investigation, Walpin clashed with the US Attorney's office; eventually Acting 
US Attorney Lawrence Brown, complaining that Walpin acted "as the investigator, advocate, judge, jury 
and town crier" in his investigation, wrote to the chair of the Integrity Committee for the Counsel of the 
Inspectors General on Integrity and Efficiency "to express my Office's concerns about the conduct" of 
Walpin. 

Over the weekend we covered this firing HER,t and HERE .• 

In his Friday email and fax, Grassley told Solomont, who backed Walpin's termination, that he wanted 
to see all materials related to Walpin's perfonnance as Inspector General, his removal, any contacts 
CNCS had with the United States Attorney's Office, S1. HOPE Academy, Mayor Johnson, the White 
House, or the First Lady's office. 

This appears to be related to a. report in Youtb..J:ttdJU'.s_an independent, nationally distributed .newspaper. " 
for professionals in the youth service field, which reported that "Some decisions about CNCS are being 
made by First Lady Michelle Obama, according to service advocates (who asked not to be named). Last 

) week, Mrs. Obama announced that her chief of staff, Jackie Norris, wouldmqve to CNCS as a senior 
adviser. Officials said yesterday that Norris is scheduled to arrive on June 22. " 

The White House has not yet reacted to this letter; we will add their response when they do so. 

- jpt , .. 
UPDATE: Josh ~ Deputy White House Press Secretary, says: "'The anonymous source quoted by 
Youth Today suggesting that the First Lady was somehow involved in the decision to replace Mr. 
Walpin is false·iUld unmformed .. Mrs. Obama-is an energetic advocate fQr the mission of the :: _:.... . .. 
Corporation for .National and Community Service, but. is not involved .in the day-to-da'y management of . 
the agency." , .. .,. 

Josh Earnest 
Secretary 

'" 

. •... ... ,._" 
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Grassley wants more details on fired AmeriCorps 16 
By ANN SANNER 
The Associated Press . 
Monday. June IS, 2009 9:io.PM 

Page 1 of7 

WASHINGTON -. A Senate Republican is asking for information on any role first lady Michelle Obama's 
office may have played in her husband's dedsion to fire the watchdog for the federal AmeriCorps 
program over his investigation of Sacramento Mayor Kevin Johnson. 
Sen. Chuck Grassley of Iowa requested that Alan Solomont, chairman of the government-run 

- Corporation for National and Community Service, which runs the AmeriCorps program, pt:'ovide "any 
,)and all records, e-mail, memoranda, documents, communications or other information" related to 

contacts with officials in the first lady's office. .... . .. 
. White House spokesma", Josh Earnest said Monday that Mrs.Obama playe~ no role. in the president's 

dedsiontoremove Gerald· Waipi~th~ national servieeagency·s inSpectorgenerat Earnest said . 
adminjstratiori laWyers were reviewing Grassfey's request but have not decided how to respond. 
Michelle Obama's former chief of staff, Jackie Norris, is expected tojo;n ~he l'ati~al service . 
corporation as a s·enior adviser on June 22. Norris was a seflior adviser in Obama's.campaign for Iowa's 
precinq: caucuses; and she·was state·directorJor his ,general eJection campajgn in Iowa. • .... : .~' .. _:~, 
The president on Thursday told COngress he had lost confidenceln'Walpin;WhiteHo~se coonsel .: .. -.. 

. . Gregory Craig, in a letter to Grassley,cited aiticism·of Walpiriis inve~gation of JohhsQn; a'fotiner alt- . 
star point guard for the Phoenix Suns 'and a-$upporter ofObama's presidential campaign~...., .'. ,.. . ...:: ' '. 
Walpin said Friday in an interview with The Associat~d Press that he reported facts and conclusions "in 
an honest and full way" while at the corporation. "1 know that I and my office acted with the highest 
integrity as an independent inspector general should act, II he said. 
In September 2008, Walpin's office found misuse of federal grants by Johnson and the St. HOPE 
Academy, a nonprofit education program he founded. Johnson and St. HOPE ultimately agreed to 
repay half of $847,000 in grants they had received from AmeriCorps between 2004 and 2007. 
Walpin was criticized by the acting U.S. attorney in Sacramento for the way he handled the 
investigation of Johnson and the academy. Acting U.S. Attorney lawrence Brown said in an April 29 
letter to the federal counsel of inspectors general that Walpin's concluSions seemed overstated and did 
not accurately reflect a1l the information gathered in the investigation. 

} In his letter Friday to Sofomont, Grassley also asked for information related to Walpin's performance 
and contacts the corporation had with the U.S. attorney's office and officials in Obama's executive 
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office. 
, "In light of the removal of the inspector general, it is vital that Congress obtain a full understanding of 
~he role that you and your colleagues at CNCS played in these matters," Grassley told Solomont. 

, At the White House, Earnest called any suggestion that Mrs. Obama had interfered "false and 
uninformed. " 
"Mrs. Obama is an energetic advocate for the mission of the Corporation for National and Community 
Service but is not involved in the day·to-day management of the agency," he said. 
Walpin was appointed by President George W. Bush and sworn into office in January 2007. 
Both Solomont, a Democrat, and Stephen Goldsmith, a Republican and the board's vice chair, have said 
they backed the president's decision to fire Wa'pin. 

(0 2009 The Associated Press 

The White House fires a Watchdog 
The curious case of the inspector general and a PreSidential ally. 
President Obama swept to office on the promise of a new kind of politiCS, but then how do you explain last 
week's dismissal of federallnsp~or General Gerald Walpin for the crime of trying to protect taxpayer doUars? 
This is a caSe thatsmefts of political favoritism and Chicago rules. 
A George W. Bush appointee, Mr. Walpin has since 2007 been the inspector general for the Corporation for 
National and Community Service, the federal agency that oversees such subsidized volunteer programs as 
AmeriCorps. In April 2008 the Corporation asked Mr. Walpin to investigate reports of irregularities at St. HOPE, a 
California nonprofit run by former NBA star and Obam'a supporter Kevin Johnson. St. HOPE had received an 

"'\ $850,000 AmeriCorps grant, which was supposed to go for three purposes: tutoring for Sacramenta.area 
.J.. students; the redevelopment of several buildings; and theater and art programs. '. ' 
)Gerald Walpin~ Inspector General of the Corporation For National and Community Service, was fired by 

President Barack Obama. . , , 
.. Mr .. Walpin's'investigatOrs :CfiscOverect that the'. m.~)' h.d'been used instead to' pad'.ff salaries, meddle 
politicallyiil'a school-boardefection, and'ha~e AmetiCorp$ members perform personal services for Mr. Johnson, 
including washing his <:ar. , ,-0",., 

At the end of MaV .. ·M"',WaJpio',.off~ recommended thatMr:Johnson, an assistant a.,dSt. HOpfitse'f~ 
"suspended" from receiving f~eral.f .. nds. The'CQrporatiori's o~charged with suspen~s ilireed,aiad in 
September ~e,~~S~n$i~R.,~~erS:~g~oui~,~. ~~,p.in1s o~,'$O ~ent~ qvil~~d/~r'~~mil)at ref~~ t9 ~e ...• ' . , .. 
U.S. Attorney fof the Eastern District Of california:'. . -. : , ,- ., "," '. - ., .. .. , . 
So far, so norinal But thiltall chang~d' iast tal; wh~n Mr~'j~;h~son was eiede(fma~o;df~~~ilt(;: iiews" of ., .' .: ,";e 

.the suspensioR'hadbecome 'fhiblic; ahd ¥res1c:lent'obama began to discuss' his federal stimulus 5pending~ Ii. aty-
hired attorney Pronounced in March that sacramento might be barred from receiving stimulus funds because of 
Mr. JohnsOn's suspension. . 
The news caused a public uproar. The U.S. Attorney's office, which since January has been headed by lawrence 
Brown •• a career prosecutor who took over when the Bush-appointed Attorney left •. had already decided. not 
to pursue criminal charges. Media and political pressure then mounted for the office to settle the issue and lift 
Mr. Johnson's suspension. Mr. Walpin agreed Mr. Johnson should pay back money but objected to lifting the 
suspension. He noted that Mr. Johnson has never officially responded to the Corporation's findings and that the 
entire point of suspension is to keep federal funds from indiViduals shown to have misused .them. 

0' Mr; Brown's office responded by cutting off ~taCt with Mr. Wafpin's offICe and beg~n v'{ortd", directly with the 
Corporation, the board of which is: now chaire.:t by on'e of Mr. Chama's top campai~fu~draisers, Alan ' 

) Solomont. A few days fater, Mr* Browr)'~ office produced a settlement draft thatsignificantlvwatered down any . 
financial repayment and deared Mr. Johnson.-Mr. Walpin told us that in all his time working with u.s. AttorneysI' 
on cases he'd referred, he'd never been cut out in such fashion. . . -., .: . 
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Mr. Walpin brought his concerns to the Corporation's board, but some board members were angry over a 
separate Walpin investigation into the wrongful disbursement of $80 million to the Oly University of New York. 
~ncerned about the St. HOPE mess, Mr. Walpin wrote a 29-page report, signed by two other senior members 
· of his office, and submitted it in April to Congress. Last Wednesday, he got a phone call from a White House 
lawyer telling him to resign within an hour or be fired. 
We've long disliked the pOSition of inspectors general, on grounds that they are creatures of Congress designed 
to torment the executive. Yet this case appears to be one in which an IG was fired because he criticized a 
favorite Congressional and executive project (AmeriCorps), and refused to bend to political pressure to let the 
Sacramento mayor have his stimulus dollars. 
There's also the question of how Mr. Walpin was terminated. He says the phone call came from Norman Eisen, 
the Special Counsel to the President for Ethics and Government Reform, who said the President fett it was time 
for Mr. Walpin to "move on," and that it was "pure coincidence- he was asked to leave during the St. HOPE 
controversy. Vet the Administration has already had to walk back that claim. 
That's because last year Congress passed the Inspectors General Reform Act, which requires the President to 
give Congress 30 days notice, plus a reason, before firing an inspector general. A co-sponsor of that bill was none 
other than Senator Obama. Having failed to pressure Mr. Walpin into resigning (which in itself might violate the 
law), the Administration was forced to say he'd be terminated in 30 days, and to tell Congress its reasons. 
White House Counsel Gregory Craig cited a complaint that had been lodged against Mr. Walpin by Mr.8rown, 
the U.S~ Attorney, accusing Mr. Walpin of misconduct, and of not really having the goods on Mr. Johnson. But 
this is curious given that Mr. Brown himself settled with St. HOPE, Mr. Johnson and his assistant, an agreement 
that required St. HOPE (with a financial assist from Mr. Johnson) to repay approximately half of the grant, and 
also required Mr. Johnson to take an online course about bookkeeping. 
Iowa Republican Chuck Grasslev, a co-sponsor of the IG Reform Act, is now demanding that the Corporation 
hand over its communications on this mess. He also wants to see any contact with the office of First lady 

", Michelle Obama, who has taken a particular interest in AmeriCorps, and whose former chief of staff, Jackie 
i\Norris, recently arrived at the Corporation as a "senior adviser." 
I'f this seems like small beer, keep in mind that Mr. Obama promised to'carefully watch how every stimulus 
dollar is spent. In this case~ the evidence suggests that his White House fired a pub~ic offICial who refused to roU 
· over to protect aPresidentia' crony'. . ... .. 
· Printed in The Wall Street JOurnal, page A14 

',-.: ....... ,.. .. " .... ", ',. 

Beltway"bloggeJ;s.abuzzover· JohnSon~.· 
investigator's tiring ,;.. . ... 

'. . 
" ..•. 

rIiUis@,sacbee.com 

Published Tuesday, Juil. 16,2009 

Sacramento Mayor Kevin Johnson is.a hot topic in the D.C. Beltway blogosphere, with some charging 
that his perceived ties to the president piayed a role in the dismissal of a federal investigator~ . . 

) Gerald Walp~ who as inspector general for the CorpOration for Natwilal andCoimnunity 8e~i~ . 
. ;investigated misuse of federal aid by Johnson ~ his nonprofit 8t. HOp,E, was fired last Week. 
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In a letter to Congress, President Barack Obama said he had lost confidence in Walpin. White House 
, press officials would not elaborate, saying it was a personnel issue. 

)That hasn't stopped Washington, D.C., media outlets and political blogs from jumping in, theorizing that 
Johnson helped pull the strings in the firing. 

Under the headline "Walpin-gate," the conservative Washington Times editorial Monday said "political 
entanglements" were involved in Walpinis removal. Nearly every blog that tackled the subject pointed 
out Johnson's celebrity status as a former NBA point guard and many described him as a friend of the 
president's. 

It's a story that has been sinunering for weeks. 

Walpin, a conservative attorney, blasted Johnson's settlement with federal prosecutors in April that 
called for the mayor, his St HOPE organization and its fonner executive director, Dana Gonzalez, to 
repay more than $400,000 in misused grantS. Walpin recently asked Coi1gress-to review the case. 

Federal prosecutors fired back at Walpin, criticizing his handling of the investigation~ 

Acting U.S. Attorney LawrenceG. Brown wrote a letter in April to a branch of the FBI that polices the 
integrity of federal inspectors general. It asked for a review of Walpin's perfonnance in the probe. 

Brown also criticized Walpin on the day the settlement was reached, saying the inspector general's 
decision to widely publicize his findings before the U.S. attorney's office had reviewed the case was "a 

-) decision not made in consultation with this office, I can assure you." He said Walpin "created a lot of 
-' )noise that was not helpful" and criticized his deciSion to publicize the investigation during last year's 

, mayoral c8mpaign. -

: Reached by telephone Monday, :Walpin said 1he settIeinent was "not appropriate" and was reached .. 
"behind the ~kil oftbeinSpectorgenetal's office. 

He would not speculate whether the mayof's ~ved connections to the president played a role in his_ 
dismissal. . 

However, Walpin did say he thoughtit was fino coincidence ~ our report and investigation _of Kevin 
Johnson, together with- the speciaI-repornoCongress which detaiJS What we thought were improprieties 
of the settlement, excited a great d~ of opposition from the (Corporation for National and Community 
Service)." 

Just how much clout Johnson has in D.C. is up for debate. 

The mayor has referred to himself as "Baby Barack, " but actually has spent little time with the president. 
-. He was one of 80 mayors to attend a luncheon at the White House. According to federal campaign 

documents, Johnson - whose supporters include some of the Sacramento region's staunchest 
-. Republicans - donated $2,300 to the Obama campaign. , 

Deputy White House press secretary losh Earnest said any connection Johnson might have to the 
,_.) ,president did not playa role in Walpin's dismissal. 

Chris Young, the mayor's fonner special assistant, left City Hall last month for a job as an associate 
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under Jeff Bleich, a special counsel to the president. Y otnlg said the mayor never asked him to help get 
" Walpin removed and that he was not part of the decision-making process that led to Walpin's dismissal. 

;)The mayor was on his way back to Sacramento from the U.S. Conference of Mayors in Rhode Island on 
Monday and could not be reached for comment. Joaquin McPeek, a mayoral spokesman, said the office 
would "at this point have no comment on this issue." 

Adding to the speculation was a fax,sent Friday from Iowa Republican Sen. Chuck Grassley to Alan D. 
Solomont, chairman of the Corporation for National and Community Service. 

In that letter, Grassley asked for information and correspondence between first lady Michelle Obama's 
office, Johnson and St. HOPE Academy. 

Grassley also wrote that, based on documents he reviewed, "it seems that the facts of this investigation 
were substantially disregarded and the blatant waste of federal taxpayer dollars were bandied with a 
little more than a slap on the 'Vist. If 

Grassley cited the resignation letter of former St HOPE executive director Rick Maya, which was 
obtained and published by The Bee through the Public Records Act. Maya outlined a list oflegal and· 
ethical concerns about the operation of 8t. HOPE Public Schools and St. HOPE Academy, including a 
claim that a S1. HOPE Public Schools board member deleted Johnson's e-mails during the federal 
investigation into the misuse of public funds at S1. HOPE Academy. 

Maya was paid $98,916 in a severance package made official lbmsday . 

. . J) Washington, D.C., media outlets and blogs jumped on Walpin's removal over the weekend. 

Th.e Washington Examine~ a daily free newspaper, characterized Johnson as a prominent sUPPQrter of 
Obama, and·flot Air, a'conserv~tive blog, said that Johnson's settlement with the federal government 
was "a sweetheart deal with a major Obama backer." 

Power Line, a conservative political blog, wrote 1hat Walpin's' firing caine doWn to 'the fact that 'IIObama' . 
supporter Kevin Johnson, the Mayor of Sacrainemo" wanted his city to get flits bands on millions of 
dollars in fede~ 'stimulus' money." 

.,' ~.. .. '" .,' .. ' 
Before Johnson's settlement with the federal govenimeD.t, a Washington, I)'.C.,. attomeytold'city ..... . 
officials the city likely would be ineligible to receive·federal aid while the mayor was on a 'list of ' . 
individuals banned:from'those funds. The mayor was taken otfthe list as part ofms settlement. 

Seeking Answers on IG Firing, SeD. Grassley Asks About Possible Role of First Lady's 
Office 

June 15,2009 10:18 AM 

" 10 an email and fax sent late Ft;iday, Sen~ Chuck 9raSsley~ R .. lowa, denuindechhat Aian D. Solomont,' 
} .the chairman of the Corporation for'National and COaiinwliiy S~ice, provide "any and all records, 

'email, memoranda, documents, communications, or other information, whether in draft or final funn" 
related to President Obama'stiring ofCNCS'Inspector't}eneral Oefald WalPin. .' . 
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Walpin had investigated Sacramerito Mayor Kevin Johnson's community service organization, St. HOPE 
, Academy, which confessed to misusing AmeriCORPS grants. In April of this year, St. HOPE Academy 
)~eed to pay a $423,836.50 settlement - $72,836.50 of which would be paid personally by Mayor 

Johnson. _ 

"For reasons that I do not yet understand, the OIG was excluded from this proceeding and the settlement 
lifting the suspension, was done in complete disregard of the OIO's findings, as well as the previous 
detennination of wrong doing identified in the Notice of Suspension," Grassley wrote. "Perhaps the 
settlement agreement was reached without any input from the 010, because less than half of what was 
misused by the Corporation grantees is being returned to the taxpayer and the OIG would not have 
agreed to this arrangement. In fact, an argument can be made that not even half of the misused funds is 
being returned, because the settlement does not require that payment in full be made. Rather the 
settlement places the grantees on a type of payment plan that will occur over a decade; to date less than 
10010 of the misused money has been recovered." 

During the course of his investigation, Walpin clashed with the US Attorney's office; eventually Acting 
US Attorney Lawrence Brown, complaining that Walpin acted "as the investigator, advoCate, judge, jury 
and town crier" in his investigation, wrote to the chair of the Integrity Committee for the Counsel of the 
Inspectors General on Integrity and Efficiency "to express my Office's cOlicems about the conduct" of 
Walpin. 

Over the weekend we covered this firing HERE and HERE. 

In his Friday email and fax, Grassley told Solomont, who backed Walpin's tennination, that he wanted 
--, -') to see all materials related to Walpin's performance as Inspector General, his removal, any contacts 
_' )CNCS bad with the United States Attorney's Office, St. HOPE Academy, MayorJohnson, the White 

, House, or the First Lady's office. 

This appears-to be related to a r~ in Youth To4af, an-independent, nationally distributed newspaper 
for professionals in the youth service field, which reported that "Some decisions about CNCS are being 
made by First Lady Michene Obama, according to service advocates (who asked not to be named). Last 

. week"Mrs. Obama aDn';»unced that her chiefof staff, Jackie Nonis~ would move to CNCS as a senior 
adviser. Officials said yesterday that Norris is scheduled to arrive .onJ~ 22/' , ' , 

..... :-.: 

The White House has not yet reacted to this letter; we will add their response when they do so, 
,. : ":, .... ~. ~ .. ", 

- jpt ; . 

UPDATE: Josh Eamest, Deputy White House Press Secretary, says: ''The anonymous source quoted by 
Youth Today suggesting that the First Lady was somehow involved in the decision to replace Mr. 
Walpin is false and uninformC:d. Mrs. Obama is an energetic advocate for the mission of the 
Corporation for National and Community Service, but is not involved in the day-to-day management of 
the agency." 

l Josh Earnest' 
! -Deputy White House Press Secretary 

8/6/2009 
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Flowe, Meredith 

From: Schmelzer, Ranit 

Sent: Thursday, July 09. 2009 6:13 PM 

To: Holland, Austin 

Subject: FW: WPost web story on Walpin 

From: Earnest, Joshua R • .-rn::o,iItn· 

Sent: Tuesday, June 16, 2009 
To: Schmelzer, Ranlt; Eisen, Nannan L.; Tyrangiel, Bana J. 
SUbject: WPost web stofy on Walpin 

-----~---,-------------

It's actually pretty weft balanced. Since he noted that Walpin was appointed bV Bush, I asked him to include that 
the US Attorney was also appointed by Bush. 

All in afl, it's not a helpful story - but it's a lot better than others that have been written. I still think we should 
try and get this letter to the Hill out today, though. 

') Grassley Questions White House Dismissal of 
~eriCorps IG 
Sen. Charles E. Grassley (R-Iowa) has demanded that the C.9J.P..Qrn~~Q.!JfQr Niltj9.oj!1~mtC.QmTIlwlitY­
Service provide "any and all records, e-mail, memoranda,documents, communications, or other 
infonnation" related to P~ident Obama's oo=eoofi4ence dismisallast week of the Corporation's 
inspector general Gerald Walpia, ineludUtg any communications with aides to the president and first 
lady Michele Obama. 

Walpin,.8 registered Republican, was appointed to the post in 2007 by President George W. Bush after 
spending more than 30 years as a federal prosecutor and private attorney in New York City. The 
Corporation's board chainnan Alan SOIODlODt, a Democrat, and vice,chainnan Stephen Goldsmith, a 
Republican, strongly endorsed Obama's decision. 

"In light of the removal of the Inspect9r General, it is vital that Congress obtain 8 full understanding of 
the role that you and your colleagues at CNCS played in these matters," Q~run_ wrote in. his letter to 
SQ19.JIlon~, requesting he provide the infonnation by Friday. 

The Iowa Republican wants to det«mine if Corporation officials said anything to White HouSe staffers 
about Walpin's tenure in an attempt to get him fired. -according to a spokeswoman for the senator. 
Grassley's interest in Mrs. Obama's potential involvement comes as ~rn.re.~~ suggest she is 
involved in key decisions at the Corporation. The first lady's fQrnl~L4tbi~LoLs!a..f[h~.ki~...Nm:riL~ 

) gi.YC!Hi PQ$.tion_~. ~ .@n..OTJ .. 4vi~r ~Jh.~~91P-9@ti9.n, which she is scheduled to begin next week. 

\ 
\;-> 



The White House would not comment yesterday on the specifics ofWalpin's departure, but did refute 
the reports regarding the first lady. 

"Mrs. Obama is an energetic advocate for the mission of the Corporation for National and Community 
Service, but is not involved in the day-to-day management of the agency," White House spokesman 
Josh Earnest said. 

"The President will appoint a replacement in whom he has full confidence as the Corporation carries out 
its important mission," he later said. 

In an interview Monday, Walpin defended his office's work and said he fears his dismissal will impact 
other inspectors general. 

"This is an attack upon the independence of inspectors general generally," he said. "The ... effect of 
this, if this is allowed to stand, is going to be immense in chilling the responsibility and actions of 
inspectors general to do their independent inveStigations," he said. 

The controverSy surrounding WaIpin's dismissal stems from a 2008 investigation into the potential 
misuse of federal grants provided by AmeriCorps to the St. HOPE Academv of Sacramento, Calif. The 
group was founded in 1989 by fonner NBA star Kevin Johnson, who is now mayor of Sacramento and 
alS() is an Obama supporter. 

Walpin's investigation concluded Iohnson and a colleague had misused grant funding totaling 
approximately $850,000 on six occasions. He referred the findings to the U.S. Attorney's Office in 

'). Sacramento and govenunent lawyers later decided not to press criminal charges. [n a settlement reached 
earlier this year, Iolmson and St. HOPE officials agreed to repay half ofthe grants it reCeived from 
AmeriCorps. 

The settlement angered Walpin, who complained that his office was not consulted after referring the 
case to the U.S. attorneys' office. Following the settlement, acting U.S. attorney Lawrence G. Brown 
raised concerns about W alpin's ~~~ during ~ Johnson investigation with the Qouncil of.t~ 
Inspectors General on Irttegri\J.JDd Efficiency, an independent entity charged with inveStigating . 
complaints against government watchdogs. - . . . . .. . ' .. 

Brown alleged in a letter to the QOuncil that Walpin selectively withheld key information from the U.S. 
AttorneYs Office and claimedtbat the IO's co~ents to the itew~ media' hampered 'his' office's ' .. 
investigation. . .. .. 

In a lengthy response, Walpin refuted Brow's chargeS and 'urged the council to dismiss them, arguing 
they had no merit The panel is expected to decide later this week if he committed any wrongdoing. 

"I was basically fired because I was doing my job," Walpin said Monday, claiming President Obama 
dismissed him without specific cause . 

. ''''alpin learned.ofthe president~s decision I~ Wednesday evening in a telephone call from the White. 
House counsel's office. He assumed the call was related to recent converSations with'White House . 
staffers about publicly supporting Iu!1ge Sonia Sotomayor's nomInation to the Supreme Court, he said. 

. . .' . . 

In 1998, Walpin ISSUed abrieftothe Senat~ JudiCiruy Committee in' supPort ofher nomination to the 
Court of Appeals for the Second Circuit and White House staffers had asked him in recent weeks about 



issuing a similar statement again, he said. Walpin said he still supports Sotomayor's nomination and said 
he still plans to issue a statement of support. The White House was checking Walpin's claims and could 
not immooiately provide a conunent. 

In his letter to Obama, Grassley suggested the president violated provisions of the Inspector General Act 
of 2008 that require the president to inform Congressional leaders in writing of any plans to dismiss an 
IG at least 30 days before doing so. 

"I was troubled to learn that...your staff reportedly issued an ultimatum to the Americorps Inspector 
General Gerald Walpin that he had one hour to resign or be terminated," Grassley wrote in regards to the 
Wednesday evening phone call. White House officials insist the phone was meant as a courtesy to 
infonn Walpin of the president's final decision. Watpin is on suspension with pay until his termination 
takes effect in mid-July. 

JoSh Earnest 

~ i '.. !: ~ .: .; ,. 



Holland, Austin 

From: 

Sent: 

To: 

Schmelzer. Ranit 

Tuesday. June 16,2009 12:14 PM 

Goren, Nicola; Trinity, Frank 

Subject: Fw: WPost web story on Walpin 

Jun 16 12: 12:56 2009 
SUbJect: WPost web stDry on Walpin 

Page lof2 

Tyranglel, Elana J. 

It's actuallv pretty well balanced. Since he noted that walpin was appointed bV Bush, I asked him to indude that the US 
Attornev was also appolnted-bv Bush. 

AU in alii it's not a helpful story -: but it's a lot better than others that haVe been written. I still think we should try and get 
. this letter to the Hi1I out today, though. -

http://voices.washingtonpost.com/federal-eye/2009106/theformerinspectorgeneralf.htm! 

Grassley Questions White House Dismissal of AmeriCorps IG 

\, Sen. Cbarles E. Grassley (R-Iowa) has demanded that die Corporation for National and Community S~rvice provide "any 
fland aU records, e-mail. memoranda, documents, communications, or other information" related to President Obama's !lQ: 

, confidence dismisgllast week of the Corporation's inspector general Gerald Walpin, including any communications with 
aides to the president andfl"'l lady Michelle Obama . 

. Walpin, a registered Repubtican, was appointCd to the post in 2001 by President George W. Bush after spending more than 
30 years as a federal prosecutor and private attorney in New York City. The Corpomtion's board chainnan Alan Solomont, a 
Democrat, and vice chairman Stephen Goldsmith, a Republican, strongly endorsed Obama's decision .. . .: . 

. "In light ofdte rem.,val of tile I~ General, it is vital that Congress obtain a full unde~ding of the role that you and 
. your colleagues at CNCS played in these matters, .. (igssley wrote in Iris letter to SQlomont requesting be provide the 

infonnationby Friday .. 

The Iowa Republican wants to determine ifCOlporation officials said anything to White House staffm about Walpin's tenure· 
in an attempt to get him fired. according to a spokeswoman for the senator. Grassley's interest in Mrs. Obama's potential 
involvement comes as meent re.portli suggest she is involved in key decisions at the Corporation. The first lady's fonner chief 
of staff Jackie Norris was given a position as a senior adviser to the Corporation, which she is scheduled to begin next week. 

The White House would not comment yesterday on the specifics ofwatpin's departure, but did refute the reports regarding 
the fmt lady. 

"Mrs. Obama is an energetic advocate for the mission oCdle Corporation for National and Community Service, but is not 
involved in the day-to-day management of die agency," White House spokesman Josh Eamest said. 

"The PresidentwiU appoint a replacement in whom he bas full confidence as the COrporatiOll carries out its important 
mission, " he later said. 

I 
) 

.... 'In an interview Monday, Walpin defended his office's work and said he fears his dismissal will impact other inspectors 
general. 

8/6/2009 
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"This is an attack upon the independence of inspectors general generally. It he said. "The ... effect of this, if this is allowed to 
stand. is going to be immense in chilling tbe responsibility and actions of inspectors general to do their independent 

'ynvestigations." he said. 

The controversy surrounding Walpin's dismissal stems from a 2008 investigation into the potential misuse of federal grants 
provided by AmeriCorps to the St. HOPE Academy of Sacramento, Calif. The group was founded in 1989 by former NBA 
star Kevin Jobson. who is now mayor of Sacramento and also is an Obama supporter. 

Walpin's investigation concluded Johnson and a colleague had misused grant funding totaling approximately $850,000 on six 
occasions. He refelTed the fmdings to the U.S. Attorney's Office in Sacramento and government lawyers later decided not to 
press criminal charges. In a settlement reached earlier this year, Johnson and St. HOPE officials agreed to repay half of the 
grants it received from AmeriCorps. 

The settlement angered Walpin, who complained dtat his office was not consulted after refelTing the case to the U.S. 
attorney's office. Following the settlement, acting U.S. attorney Lawreoee G. BroWD raised concerns about Walpin's conduct 
during the Johnson investigation with the Council of tile Inspectors General on Integrity and Efficiency, an independent 
entity charged with investigating complaints against government watchdogs. . 

Brown alleged in a letter to the Council that Walpinselectively withheld key information from tbe U.S. Attorney's Office and 
claimed that the IG's comments to the news media hampered his office's investigation. 

In a lengthy res;ponse, Walpin refuted Brown's charges and urged the council to dismiss them, arguing they had no merit. The 
panel is expected to decide later this week ifhe committed any wrongdoing. 

"I was basically fired because I was doing my job," Walpin said Monday, claiming President Obama dismissed him without 
specific cause. 

, Walpin leamed of the president's decision last Wednesday evening in a telephone call from the White House counsel's office. 
)\ He assumed the call was related to recent conversations with White House staffers about publicly supporting Judge Sonia 
, /Sotomayor's nominationto the Supreme Court, he,said. , 

bI 1998, Walpin issued a tmef~ the Senate Judiciary Committee· in support ofhea: nomination to the Court of Appeals for tbe 
Second Circuit arid White House staffers had asked him in recent weeks about isslling a similar statement again, he said. 
Walpin said be still suppOrts Sotomayor's nominatiOn and said be still plans to issue it statement of support. The White House 
was checking Walpin's claims and could not immediately provide a comment. 

~. .... •• • " ,,0 

In his letter to Obam&' Grassley suggested the president violated provisiOllS of the Inspector General.i\<:t of2008 that require 
the president to inform 'Congressionalle&ders in writing' of imyP,lans ~.~~iss an 10 at I~t 30, ~y~, befo~ doing so. .. " 

-~ -- .... " 

"I was trcjubledto Jearn that. .. your staff reportedly issued an ultimatum to the AJnerieorps Inspector General Gerald Walpin 
dtat he had one how..to r~sign or be terminated," Grassley wrote in regards to the W~y evening phone call. White ,'. 
House officials insist thepbone was meant as a cou~y to inform Walpin of the president's final decision. Walpinis on 
suspension wifh' pay witil his termination takes effect in mid-July. 

Josh Earnest 

8/6/2009 



Flowe, Meredith 

from: Schmelzer, Ranit 

Sent: Thursday, July 09, 2009 6:13 PM 

To: Holland, Austin 

Subject: FW: WPost web story on Walpin 

From: Earnest, Joshua R. fmaiUto:. 
Sent: Tuesday, June ~6, 2009 
To: Schmelzer, Ranit; Eisen, Norman Li Tyrangiel, Bana J. 
SUbject: RE: WPost web story on Waipin 

O'Keefe has updated his story with my suggestion - as well as with an excerpt from the Issa letter .. 

From: Earnest, Joshua R. 
Sent: Tuesday, June 16, 2009 12:13 PM 
To: 'Schmelzer, Ranit'; Eisen, Nonnan L; Tyrangiel, Elana J. 
SUbject: WPost web story on Walpin 

It's actually pretty well balanced. Since he noted that Walpin was appointed by Bush, tasked him to indude that 
the US Attorney was also appointed by 8ush. 

I • 
All ina II, it's not a helpful story - but it's a lot better than others that have been written. I still think we should 
try and get this letter to the Hill out today, though. 

http:Uvoices.washingtonpost.com/federal-eve/2009106/the former ins~ctor general f.html 

. . .,. 
Grassley QuestioDsWhiteHouseDismissal of .. 
AmeriCorpsI(; ;;, .. ' .... ' ',. 

',' ~ .. 

Sen. Charles E~ GrassleyiR-Iowa) baS .demanded that the Corporation for National and Community 
~ce provide "any and all records, e-mail, memoranda, documents, communications, or other 
infonnation" related to President Obama's no-confid_~~~ .. 4~m~1Iast week of the Corporation's 
inspector general Gerald Walpin, including any communications with aides to the president and first 
lady MieheUe Obama. 

Walpin, a registered Republican, was appointed to the post in 2007 by President George W. Bush after 
spending more than 30 years as a federal prosecutor and private attorney in New Yolk City. The 
Corporation's board chainnan AlaB SoIODIOBt, a Democrat, and vice chainnan StepheB Goldsmith, a 
Republican, strongly endorsed Obama's decision. 

"In light of the removal of the Inspector General, it is vital that Congress obtain a full understanding of 
the role that you and your colleagues at CNCS played in these matters," G.~~I~y WJ9te jphi~ I~tt!!f to 
Splomont, requesting he provide the infonnation by Friday. . 



The Iowa Republican wants to determine if Corporation officials said anything to White House staffers 
about Walpin's tenure in an attempt to get him fired, according to a spokeswoman for the senator. 
Grassleys interest in Mrs. Obama's potential involvement comes as recent reports suggest she is 
involved in key decisions at the Corporation. The first lady's f~mner chie(gi s@ff.JaclQe Norr.i!JYM 
givenJlP9~it.91L~ .. ~$.CIli9.JJIJJ'yj.~rJQJb~_1&rP-QnW.Jm, which she' is scheduled to begin next week. 

The White House would not conunent yesterday on the specifics ofWalpin's departure, but did refute 
the reports regarding the first lady. 

"Mrs. Obama is an energetic advocate for the mission of the Corporation for National and Conununity 
Service, but is not involved in the day-to-day management of the agency," White House spokesman 
Josh Earnest said. 

"The President will appoint a replacement in whom he has full confidence as the Corporation carries out 
its important mission," he later said. 

In an interview Monday, Walpin defended his office's work: and said he fears his dismissal will impact 
other inspectors general. . 

"This is an attack upon the independence of inSpectors general generally," he said. "The ... effect of 
this, if this is allowed to stand, is going to be immense in chilling the responsibility and actions of 
inspectors general to do their independent investigations," he said. 

The controversy surrounding Watpints dismissal stems from a 2008 investigation into the potential 
misuse of federal grants provided by AmeriCorps to the St. HOPE Academy of Sacramento, Calif. The 

) group was founded in 1989 by fonner.NBA star Kevin .Johnson, who is now mayor of Sacramento and 
also is an Obama supporter . 

. . Walpiots investigation concluded JoluisOn and a colleague had nusused grant funding totaling 
approximately $850,000 on six occasions. He referred the findings to the U.S. Attorney's Office in 
Sacramento and g~vemment lawyers later ~~ded not to press en.mnal charges. In a settlement reached 
earlier this year, Johnson and St. HOP.E·offipuils agreed torepay~balf of the ~ itrecejved!rom . 
AmeriCorps.· .' .. ' ". ..; ~ ;,'" ::. . . :. ." : . ". ... -' -:. ;: ' ;.: :-::.: \~ -;." ;>, < .- :.: '~,: :.... .' 

. The settlement 'angered Wa~wbo eOtnplaUied that his office was not consulted after referring the 
case to the U.S. attorney's office. Following the settlement, acting U.S. attorney' Lawrence G. Brown 
niised concerns about Walpin's conduct during the Johnson investjgaliOn with the ~un~R!lflh~ 
Inspectors General on Integrity and Efficiency. an independent entity charged with investigating 
complaints against government wat~ogs.· . 

a[Qwn_all~~jn.~ lc~tJ.~LlQJh~.~j)un~i! that Walpin seJectiveJywitbhetd key information from the U.s. 
Attorney's Office and claimed that the 10's comments to the news media hampered his office's 
investigation. 

III a lengthy response, Walpin refuted Brown's charges and urged the council to dismiss them, arguing 
they had no merit. The panel is expected to decide later this week ifhe committed any wrongdoing. 

)' "I was basically tired because I was doing·my job," Walpin said Monday,daiming President Obauia 
.. ' dismissed him without specific cause. . . 

. ..... 

',' 
...... :-. 



Walpin learned of the presidenfs decision last Wednesday evening in a telephone call from the White 
Ho~ counsel's office. He assumed the call was related to recent conversations with White House 

j staffen about publicly supporting Judge Sonia Sotomayor's nomination to the Supreme Cowt, he said. 

\ 
} 

In 1998, Walpin issued a brief to the Senate Judiciary Committee in support of her nomination to the 
Court of Appeals for the Second Circuit and White House staffers had asked him in recent weeks about 
issuing a similar statement again, he said. Walpin said he still supports Sotomayor's nomination and said 
he still plans to issue a statement of support. The White House was checking Walpin's claims and could 
not immediately provide a comment. 

In his letter to Obama, .Grassley suggested the president violated provisions of the Inspector General Act 
of2008 that require Ihe president to inform Congressional leaders in writing of any plans to dismiss an 
IG at least 30 days before doing so. 

"I was troubled to learn that. .• your staff reportedly issued an ultimatum to· the Americorps Inspector 
General Gerald Walpin that he had one hour to resign or be terminated," Grassley wrote in regards to the 
Wednesday evening phone call. White House officials insist the phone was meant as a courtesy to 
inionn Walpin of the president's final decision. WaJpin is on suspension with pay untilbis termination 
takes effect in mid-July_ 

Josh Earnest 
Secretary 

.. 

, .. . :: ~ . 

~ ..•. : ; ,.".. .. •• i :. • 

",', ; . 
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Holland, Austin 
..... -_ ...... -.-.-.. - .... --- ....... ~-." .. -------.----==== 
From: Tyrangiel. Elana J. 

Sent: Tuesday, June 16, 

To: Earnest, Joshua R.; Eisen, Norman L.; Terrell, Louisa; Wilson, Denise R.; Trinity, Frank; Schmelzer, 
Ranit; Goren, Nicola 

Subject: Re: 

Are folks going to hop on the 4:45 call? Norm and I are the only ones on ... 

from: Tyranglel, Elana J. 
To: Earnest, Joshua R.; Eisen, Norman L.; Terrell, Louisa; Wilson, Denise R.; 'Trinity, Frank' ; Schmelzer, Ranit ; 
Goren, Nicola 
Sent: Tue Jim 16 14:47:48 2009 
SUbJect: 

Attached is a copy of the lssa letter, and below is a copy of a letter from Towns, who asserts that Issa got the law 
wrong (If • •• I do not agree with the Ranking Member that the President's actions in this case are inconsistent 
with the law that was enacted last year"). Towns also requests a briefing. 

As discussed, we will circle up again at 4:45, same number. 

The Honorable Gregory Craig 
Counsel to the 'fesi~ent 

. The White:House . 
. ) . 

Washjngton~ D.C. 20500 . 

Dear Mr. Craig: 

I am writinS -resarding the Presldent's·rernova' of Gerald Walpin from the office of Inspector General of 
the Corporation for National and Community SeNice. t have revieW~ the Jetter from the President to the 

.. Speaker of the House notifying Constess.of therernoval on June 11, 2009, along with the letter from the Ranking 
Member of the Committee to you dated June IS, 2009 expressing concerns about the removal. 

Ensuring the independence and accountabitity of Inspectors General is a priority for this Committee and 
the Congress. Last year, I worked extensively on the Inspector General Reform Act of 2008, which clarified the 
procedures through which the President may remove an Inspector General. Section 3 of that measure was the 
result of extensive negotiation. It required that the President provide 30 days notice to Congress before 
removing an Inspector Genera' from offICe. Howe"er, the bill also expressly permitted the President to suspend 
an Inspector General from duty during that 30 day period. Therefore, I do not agree with the Ranking Member 
that the President's actions in this case are inconsistent with the law that was enacted last year. 

Nonetheless, I believe a more through explanation for this Inspector General's removal is necessary for 
" Congress to exercise its oversight responsibilities over InspectOrs General, who by statute report to both the 

.. ' I President and the Congress. Regrettably, the lacle: of information has prompted uninformed speculation in the 
media and by Members of Congress. Your office has offered to brief the Committee, and I believe such a 
briefing would be productive. Although I understand your office's deSire to avoid an unnecessary invasion of the· 

8/6/2009 
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Inspector General's privacy regarding a personnel matter, an important stated goal of last year's reform 
... legislation is that Inspectors General must be held accountable for their actions In office. Therefore, I believe 
.i ~isdosure of the investigations of Mr. Walpin's conduct that prompted his removal is necessary in the interests 
i of transparency and accountability. Accordingly, I request that your office arrange a briefing for the Committee 
on these investigations. 

Cc: Rep. Oarrellissa 
Ranking Minority Member 

) 

.', '.'. 

) 

" 

Sincerely, 

Edolphus Towns 
Chairman 

.'~ ?; . ~; , . :':. ~ . ·t .; :,: ....... . 

.. -.. ~ . ~ ~. 

8/6/2009 



Holland. Austin 

Ie,): 

Subject: 

Trinity, Frank 
Tuesday, June 16. 2009 9:33 PM 
'SolOW~ 
Status 

WH is preparing its own communication with more specific information, including May 20 IG 
presentation that prompted Board request for WH review. 

) 

.. 

1 

" .. '10.. 



Holland, Austin 

·.~m: 
',.t: 
.,' .. ·v. 

Trinity, Frank 
Tuesday~53 PM 
'SoIoway~ 

Subject: Re: Status 

You are doing a great job on rudder check/validation; Norm was very appreciative as I 
conveyed your feedback. 
Talk to you tomorrow. 

----- Original 
From: Stan Soloway 
To: Trinity, Frank 
Sent: Tue Jun 16 21:50:35 2009 
Subject: RE: Status 

Thanks ... lf you/they want, I can circle back w/my folks tomorrow or thurs and make sure 
all are satisfied ... other than that, I will sit tight ... 

Stan Z. Soloway 
President & CEO 
Professional Services Council 
4401 Wi . ~lington, 
P: F: ............... 

. org 

VA 22203 

The Unified Voice of the Government Services Industry 

~~rk your calendars now for the PSC Annual Conference; Oct.4-6, 2009 Nemacolin 
,y;>dlands I Farmington, PA 

- - - - -original Message - - .:. .., - . . . " . ... . 
From: Trinity, Frank [mailto:1IIIIIIIIIIIIII 
Sent: Tuesday, June 16, 2009 ~ 
To: .Stari poloway 
Subject: Status 

WH is preparing its own communication with ,more specific information, including May 20 to 
presentation that prompted Board request forWH review. 

.. 



flowe, Meredith 

·· ... .=rom: 
~t: 

0"0: 

Glickman. Rhoda 
7:07 AM 

Emma Vadehra with Kennedy called yesterday to discuss IG issue -- I set up a meeting for 
lOam today with her (frank and me) and just realized I should have looped you in. 
Do you want to attend? Any concerns doing it? 
R 

1 
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Holland, Austin 

From: Trinity, Frank 

Sent: Wednesday, June 17,2009 8:47 PM 

To: 

Cc: Glickman, Rhoda 

Subject: Seven-day ,letter supplemental response 

Attachments: Vice President Letter with Attachments.pdf 

louisa. 

As discussed, attached is our supplemental response to the 'G's -seven-day· letter to Sl HOPE Academy. This 
PDF is addressed to Vice-President Biden - we are correcting to read to Majority Leader Reid, but I didn't want 
to delay your seeing the list of recipients so you can give us email and contact infonnation. 

A question: V\lhen does the window close on this for-the evening? -(We have folks coming back to the office to 
compress the PDF files and transmit by email.) If we can't make that window, we would haVe to delay transmittal 
of the seven-day supplemental until tomorrow. 

. .. :. : .-.p- . ::- -' 

,'_ .. ,. ... ~ " '. 
.. w • ",.! _... • ~ •.. ' 

·f· : .... , ..• ' 

; ~ t ". ~ " . i_'.:.:'! 
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Holland, Austin 

From: 

Sent: 

To: 

Cc: 
Subject: 

Trinity, Frank 

Wednesday, June 17,2009 9:03 PM 

Trinity, Frank; 

Glickman, Rhoda 

RE: Contact infonnation for CNCS transmittal of response to 7 day letter from IG 

Attachments: Speaker Letter with Attachments.pdf 

Frank R Trinity 
General Counsel 

National and Community Service 
(direct) 

From:Trinity, Frank 
Sent: Wed~!..J~PM 
To: ·DenIse_R._~ 
Cc: Glickman, Rhoda 
SUbject: Contact information for CNCS transmittal of response to 7 day letter from IG 

Denise, 

Page 1 of 1 

- . Louisa suggested I contact you. We are preparing to deliver a response to an IG report on Sl HOPE Academy 
) that has received a fair amount of attention. I am attaching a PDF of the response. 

We would greatly appreciate your providing us with email addresses and names for the best point of contact for 
us to send an email with the report (Louisa though chief of staff) with a note apologizing for sending cold and 
promising hand~ tomorrow. The list of committees follows the response. 

Would that be possible this evening? 

frank R. Trinity 
General Counsel 
CorponJtiQn for National and Community Service 

direct) 

8/612009 
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Holland, Austin 
\ 

'} From: Terre11, Louisa 

Sent: 

To: 

Wednesday, June 17, 2009 9: 15 PM 

Trinity, Frank 

Subject: Re: CNCS Board letter to Senator Grassley re IG 

Ok, good to go to send out. Are you set? 

---------------------_._---_ .... _._--,-----, 
f~m:Trinfty,Ffank 
To: Terrell, louisa 
Cc: Glickman, Rhoda 
Sent: Wed Jun 17 20:42:08 2009 
Subject: CNCS Board letter to Senator Grassley re IG 

louisa, 

Attached is ,a PDF afout Board's letter to Senator Grassley. As discussed, can you send us email and contact 
infonnation for. us to Send electronically this evening with hard copies hand-delivered by us tomorrow morning? 

I' am sending a separate email regarding "seven day fetter". 

Thanks for your help on this. 

'"))Frank 

.. .,. • ~ " I, -'t 

./ 

8/6/2009 

'.' 
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Holland, Austin 
i 1------------------------------------------------------------------

From: Trinity, Frank 

Sent: Wednesday, June 17, 20099:32 PM 

To: 'Terrell, louisa' 

Subject: RE: CNCS Board Letter to Senator Grassley re IG 

I just want to verify that if our letter says we are sending copies to Chair and ranking members of HELP and 
Homeland Security/Governmental Affairs that the list below covers it (/ can send to Kennedy and Enzi with whom 
I have staff contacts). Sorry I'm a bit out of my element here this evening. 

From: Terrell, louisa 
sent: Wednesday, June 17, 
To: Trinity, Frank; Tyrangiel, E~na .1. 
Subject: Re: CNCS Board Letter to Senator Grassley re IG . 

Hi frank. 
I just spoke to Elana and we are square to get the Gressley fttr tonight and then do the seven-day tomorrow. 
Elana will give the final green light. But in the meantime here are the addresses: 

Jason_Foster@finance-rep.senate.gov 
Stephen_hedger@mccaskiIJ.senate.gov 
Brandon_millhorn@hsgac.senate.gov 

)'.MiChael_aleXander@hsgac.senate.gov 
. i 

from:-Trinily, Frank 
. To: Terrell, lDUlsa· 

CC: GIi~;Rhoda·· 
Sent: Wed Jun 17 20:42:082009 
Subject: G1CS BoaI'!t le~ to Senator Grassley re IG 
louisa, 

Attached is a PDF of our Board's letter to Sen_ Grassley. As djsa,assed, can you send us emaiJ and cxmtact 
information for us to send electronically this evening with hard oopies hand~elivered by us tomorrow morning? 

I am sending a separate email regarding "seven day letter". 

Thanks for your hefp on this. 

Frank ... 

8/612009 
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Holland, Austin 

From: Trinity. Frank 

Sent: Wednesday, June 17.20099:40 PM 

To: 'Tyrangiel, Elana J.'; Eisen,' Norman L 

Subject: FW: CNCS Board letter to Senator Grassley dated June 17, 2009 regarding Inspector General 

Attachments: CNCS Board letter to Sen. Grassley June 17 2009.pdf 

Frank R. Trinity 
General Counsel 

•• t • ..-.: , •• '. National and Community Service 
(direct) 

from: Trinity, Frank 
sent: Wednesday, June 17, 2009 9:39 PM 
To: 'Jason_Foster@finance-rep.senate.gov' 
Subject: OK:S Board letter to Senator Grassley dated June 17, 2009 regarding Inspector ~I 

Mr. Foster, 

Our Board's Chair and VICe-Chair have asked me to convey to Senator Grassley the attached letter on behalf of 
seven Members of the Board of Directors regarding the Corporation's Inspector General. 

"'l We will hand-<leliver the letter to your office tomorrow. 

-' Please acknowledge receipt of this communication. 

Thank you for your attention to this matter. 

Frank R. Trinity 
General Counsel 
~tiOO for National and Community Service 
_direct) , 

8/6/2009 

•••••• ; ••••• w •••• : •• : 

. " i: .... " ! J..', i.: .~ -, , " : .. . • J.- • 
", ;'-',;. ':";', ...... . 

",,', 

\, 



Page 1 of I 

". Holland, Austin 
:)'1 ---------------------------------------------------------------------. .I 

From: Trinity, Frank 

Sent: Wednesday, June 17, 200910:09 PM 

To: 'Tyrangiel, Elana J.'; 

Cc: Goren, Nicola; Schmelzer, Ranit; Glickman, Rhoda 

Subject: update on CNCS transmittals to Congress 

1. Board letter to Grassley. We sent by email to Grassley, with copies to McCaskill, Collins, Liebennan, Enzi, 
and Kennedy. We will hand-deliver tomorrow. Jason Foster acknowledged receipt of the electronic copy. 

2. Supplemental response to 'G's 7 -day letter on St HOPE Academy. We will transmit our supplemental 
response to the 'G's 7-Oay letter tomorrow, both electronically and by hand-delivery. 

Frank R. Trinity 
General Counsel 

" t, .. i • 1 .Lt 

8/6/2009 

National and Community Service 
direct) 



Holland, Austin 

om: 
} t: .... 

SUbject: 

Thanks, Frank. 

Best, 
Chris 

Weideman, Christian 
Monday, June 22, 
Trinity. Frank 
RE: Sen" Enzi staff call to CNCS re IG 

We'll be in touch tomorrow. 

-----original Message----­
From: Trinity, Frank (mailto: 
Sent: Monday, June 22, 2009 4: 
To: Weideman, Christian 
Subject: Sen. Bnzi staff call to CNCS re IG 

Ch~is, 

"F91lowing up our "telephone call just now, Amy Shank and 3 other Bnzi staff colleagues 
(Buehlman, Vermeesch, Geale) called to follow up on the letter sent to WH Counsel and our 
Acting CEO on June 18 regardi~g the removal of our 1:G. 

Amy asked about our timeline for responding to their letter and said that they had been 
directed to CHCS, in a meeting with Norm on Friday, for background on conduct issues other 
than those specifically referenced in Norm's June 16 letter to Senator Grassley. 

Amy also asked for contact information for our Board of Directors. I exPlained that most 
nf them were in California for our annual conference but that I would follow up. 

hid not give them a time~ine, and left it that I would get back in touch. 

Frank R. Trinity 
"General Counsel " 
~or"Natioria:l 
" _____ (direct) 

and COrilmuni ty Servi"ce 
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Flowe, Meredith 

From: Trinity. Frank 

Sent: Tuesday. July 07. 2009 1 :23 PM 

To: Wilson, Denise R.' 

Subject: FW: Connecting 

Denise, 

Mike McCarthy returned my message to Ron Stroman. He wasn't sure about setting up a call with Board 
members today. I told him that IssaiGras~1ey had already interviewed 3 Board niembers (Goldsmith, Tanenblatt, 
Soloway) and that we thought it was important for Mr. Towns to hear from the Board's leadership. He said he 
would check and get back to me. ' 

Alan Solomont (0) (Board Chair) and Eric Tanenblatt (R) (Head of Management Committee) can do 5:30 
conference can today. We may be able to get Steve Goldsmith via international call at that time. 

We're concerned that Chairman Towns isn't getting the benefit of hearing from the bi-partisan Board's leadership. 

Frank R. Trinity 
General Counsel 

~·...I.l • National and Community Service 
direct) 

From: Wilson, Denise R. 
Sent: Tuesday, JulY 07, 2009 1 
To: Stroman, Ron 
Cc: Trinity, Frank 
Subject: Connecting 

Rori, frank is.10okmg to toop in with you regarding connecting with the 80ard~ He will be caRing you very 
shortlV· 

·Denise Wilson 
Spedal Assistant to the President 
Office of legislative Affairs 
The White HoUse 

7117/2009 



Holland, Austin 

,,: 

Subject: 

Trinity, Frank 

Sunday, June 14, 20.0.9i8.:0.8iiPiM •• 
'Elana_J._ Tyrangiel .. 
Can you send me my statement to review? 

I know we went over on the phone but if possible I'd like to see it in writing. rhanks. 

----- Original Message 
~rom: Tyrangiel, 
To: Tr it Meltzer, Daniel 

un n 14 13:27:12 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Call-in information for 3:30: 

COde:_ 

-----Original Message----­
From: Trinity, ~rank [mailto 
Sent: Sunday, June 14, 2009 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Elana, 
'1{ Gearan's elderly mother has taken ill so he will be unable to do a call this 

rnoon. He will keep us posted on availability. 
Juld to speak with you about our agency response to Grassley's June 12 letter to our 

Board. 
What time today would work? 

----- Original Message ----­
From: Trinity, Frank 
To: Tyrangiel, Elana J. 
Sent: Sat Jun 13 17:19: 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Laysha Ward. She is available tomorrow to speak. 
iI, and then she can call you back. Email: 

Laysha works for Target and has some prel iminary questions about how a statement ',oJOuld be 
used (she has spoken with Target's GC about this). 
She did not take notes but does recollect the May 20 meeting. 

Laysha described a Grassley letter to Alan Solomont. It makes a detailed 
information/document request I will forward a copy when I get it, as some of the 
information/documents relate to communications with WHo 

-----Original Message----· 
From: Tyrangiel, Elana J. (mailto: 
Sent: Sat 6/13/2009 4:35 PM 
To: Trinity, Frank 

:ct: RB: contacting CNCS Board and staff today (status as of 12 noon) 

OK, "Ne' II aim for 2! 



From: Tr'inity, rr'dnk (mailto 
",'t: Saturday, June 13,200 

Tyrangiel, lUana J. 
ject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Mark Gcaran can do ,1 call tomorr'ow. 2 pm is best for him. 

From: TYr'angiel, Elana J. 
To: Tr'inity, Fr'ank 
Sent: Sat Jun 13 15:27:16 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank youl 

From: Trinity, Frank 
Sent: Saturday, June 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Jus received a note from Stan Soloway -- He's available till 4:30 today, 

,: Tyrangiel, Elana J. 
Trinity, Frank 

.. GOr'en, Nicola; Samose, Emily 
Sent: Sat Jun 13 12:52:08 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you. 

From: Trinity, Frank 
Sent: Saturday, June 
To: Tyrangiel, Elana J. 
Cc: Goren, Nicola; Samose, Emily 
Subject: contacting CNCS Board and staff today (status as of 12 noon) 

Confirmed availability: 

Alan Solomont 

Cell 

Steve Goldsmith 

2 



Brie T,lnenbLltt 

Cell 

"Idl-k Gearan 

Cell (after 2 pm.) 

NicoLl (loren 

Cell (after 1 p.m.) 

Frank Trinity 

Cell 

Email and cell phone messages left -- no contact 

Stan Soloway 

Cell 

Julie Cummings 

Cell 

Email messages sent but not acknowledged (trying to get cell numbers now) 

Hyepin Im 

Laysha Ward 

Jim Palmer (we know he's on vacation till June 17) 

3 



Holland, Austin 

From: Trinity, Frank 

Sent: Wednesday, June 17, 2009920 PM 

To: Glickman, Rhoda 

Subject: FW: CNCS Board Letter to Senator Grassley re IG 

Can you call me? 

Frank R. Trinity 
General Counsel 
Corporation for National and Community Service 
202-606-6677 (direct) 

From: Terrell, Louisa 
Sent: Wednesday, June 17, 
To: Trinity, Frank; Tyrangiel, Elana J. 
Subject: Re: CNCS Board Letter to Senator Grassley re IG 

Hi frank. 

Page I of I 

I just spoke to Elana and we are square to get the Grassley Ittr tonight and then do the seven-day tomorrow. 
Elana will give the final green light. But in the meantime here are the addresses: 

,Jason_Foster@finance-rep.senate.gov 
Stephen_hedger@mccaskill.senate.gov 
Brandon_millhorn@hsgac.senate.gov 
Michael_ alexander@hsgac.senate.gov 

From: Trinity, Frank 
To: Terrell, Louisa 
Cc: Glickman, Rhoda 
Sent: Wed Jun 1720:42:082009 
Subject: CNCS Board Letter to Senator Grass/ey re IG 
Louisa, 

Attached is a PDF of our Board's letter to Senator Grassley. As discussed, can you send us email and contact 
information for us to send electronically this evening with hard copies hand-delivered by us tomorrow morning? 

I am sending a separate email regarding "seven day letter". 

Thanks for your help on this. 

Frank 

i</hf)O(lQ 
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the CNCS hylaws. 
5. Records relating to any vote of the hoard directing or authorizing contact with the White House 

regarding the Inspector (jencral's Oftice or its activities relative to St. HOPE, Kevin Johnson, or 
RFCUNY. 

h. MLlterials provided to the 110ard Members in preparation for the May 20,h board meeting. 

When you produce documents, please identify the specific areas in Sen. Grassley's original request and 
our prioritization requests to which the documents are responsive in addition to providing a privilege log 
of any responsive documents identified but withheld. 

( 'ontially. 
lason A. Foster 
."~t.:nlUr Invc~ltgatlvc L'tmn:>cI 

t 'ornmluce on Flllaot;c 
IIIlIkd States Senate 
.' I '. I)"b.n BUIlding 
W"shon~ltln. DC 20511) 

ph (202) 228·5'/1>8 

r,. (l02) 2lS-21.l1 

8/6/2009 



From: 

Sent: 

To: 

Subject: 

Trinity, Frank 

Saturday, June 13,20099:31 PM 

Anderson, William 

FW: 
Attachments: 2009-06-12 Letter to Mr. Solo mont CNCS Chairman. pdf 

Page 1 of I 

Note statement in letter that St. HOPE settlement agreement "ignored the Suspension and Debarment 
procedures". 
Also, we will likely need to compile docs quickly this week re St. HOPE Academy and CUNY, so be 
thinking about who in CFO would have such docs. 

-----Original Message---­
From: Tyrangiel, Elana J 
Sent: Sat 611312009 5: 14 
To: Eisen, Norman L.; Messina, James A.; Meltzer, Daniel; Terrell, Louisa; Earnest, Joshua R.; Wilson, Denise R.; 
Oleske, James M.; Perez, Alejandro: Maher, Shawn P.; Goren, Nicola; Trinity. Frank; Schmelzer, Ranit 
Cc: 
Subject: 

Attached please find a letter Senator Grassley sent to the board members of the Corporation for National 
and Community Service yesterday. 

7/1612009 
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Holland, Austin 
------------------==_._._--------

From: Terrell, louisa 

Sent: Friday, June 26, 20094:21 PM 

To: Trinity, Frank; Glickman, Rhoda 

Subject: logistics 

Iii there, 
I write to confirm logistics for next week and to also inquire about schedules. 

First, as Rhoda and I discussed, Chairman Lieberman will not invite members outside of the Homeland Security 
Committee to Monday's briefing. Accordingly, it will be just stafffrom Lieberman and Collins office (probably 
4). Can you confirm that the requisite letters have been and received from the Committee about the briefing? 
Also, could you confirm who from the Board (Eric Teneblatt and Alan Godlsmieth?) will be present with Frank? 
Time is 12-2 and I will confirm location with the Committee. 
Second, could the Board and Frank be 
3:45? 

for everything. r am at my desk now, and available anytime at mobile 503-5290. Many thanks, 

From: Trinity. Frank •••• 
Sent: Thursday, June 
To: Weideman, Christian; Terrell, Louisa 
Subject: email from Jason Foster 

Frank R. Trinity 
General Counsel 
Corporation for National and Community Service 
202-606-6677 (direct) 

From: Foster, Jason (Finance-Rep) [mailto:lason_Foster@finance-rep.senate.gov] 
Sent: Thursday, June 25, 2009 12AS PM 
To: Trinity, Frank; Bryant, Tom 
Cc: Downey, Brian (Finance-Rep); DiSanto, Emilia (Finance-Rep); Kelly, Misha (Finance-Rep); Armstrong, Chris (Finance­
Rep) 
SUbject: Document production 

Please provide an update on when we should expect the next document production. Also, please 
prioritize in your document search and production efforts the following: 

I. Records relating to the May 20m board meeting. 
2. Records relating to communications with White House personnel. 
3. Records relating to communications with Justice Department or U.S. Attorney's Office personnel. 

4. rhe record of the vote to hold a closed meeting on May 20m, pursuant to Article II, 2.02(b)(2) of 



Holland, Austin 

m: 
t: 

Subject: 

Trinity, Frank 
Saturday, June 13, 2009 5: 19 PM 
Tyrangiel, Elana J. 
RE: contacting CNCS Board and staff today (status as of 12 noon) 

with Laysha Ward. She is available tomorrow to speak. 
iI, and then she can call you back. Email: 

I 

Laysha works for Target and has some preliminary questions about how a statement would be 
used (she has spoken with Target's GC about this). 
She did not take notes but does recollect the May 20 meeting. 

Laysha described a Grassley letter to Alan Solomont. It makes a detailed 
information/document request [will forward a copy when I get it, as some of the 
information/documents relate to communications with WHo 

-----original Message-----
From: Tyrangiel, Elana J. [mailto 
Sent: Sat 6/13/2009 4:35 PM 
To: Trinity, Frank 
Cc: 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

OK, we'11 aim for 2! 

m: Trinity, Frank [mailto 
,t: Saturday, June 13, 2009 4:35 PM 

To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Mark Gearan can do a call tomorrow. 2 pm is best for him. 

From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Sent: Sat Jun 13 15:27:16 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you! 

From: Trinity, Frank [mailto:1IIIIIIIIIIIIII 
Sent: Saturday, June 13, 2009~ 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Jus received a note from Stan Soloway -- He's available till ~:30 today. 

From: Tyrangiel, Elana J. 
To: Trinity, <rank 



Cc, '~()ren, Nicola; Samose, Emily 
Sent: ~~t Jun 13 12:52:08 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Ilk 'Iou. 

From, Tri.nity, Fr.:lnk 
Sent: Saturday, June 
To: TyLlngiel, Elana J. 
Cc: (loren, Nicola; Samose, Emily 
Subject: contacting CNCS Board and staff today (status as of 12 noon) 

Confirmed availability: 

Alan Solomont 

Cell 

Steve Goldsmith 

Cell 

t:'lC1C Tanenblatt 

1 

Mark Gearan 

Cell (after 2 pm.) 

Nicola Goren 

Cell (after 1 p.m.) 

Frank Trinity 

Cell 

Email and cell phone messages left -- no contact 

,1 Soloway 

• 1 

2 



Julie Cummings 

~Q II 

Email messages sent but not acknowledged (trying to get cell numbers now) 

Hyepin rm 

Laysha Ward 

Jim Palmer (we know he's on vacation till June 17) 

3 



Holland, Austin 

'm: 
t: 

Subject: 

ELloa, 

Trinity, Frank 

Sunday. June 14, 20.0.9.1.1.:3_0iA.M. 
'Elana_J._ Tyrangielll!!! 
Re: contacting CNCS Board and staff today (status as of 12 noon) 

Mark Gearan's elderly mother has taken ill so he will be unable to do a call this 
afternoon. He will keep us posted on availability. 
I would to speak with you about our agency response to Grassley's June 12 letter to our 
Board. 
What time today would work? 

---.- Original Message -----
From: Trinity, Frank 
To: Tyrangiel, Blana J. 
Sent: Sat Jun 13 17:19:2 
Subject: RB: contacting CNCS Board and staff today (statuB as of 12 noon) 

I spoke with Laysha Ward. She is available tomorrow to speak. 
1, and then she can call you back. Email: 

or Target and has some preliminary questions about how a statement would be 
used (she has spoken with Target·s GC about this). 
She did not take notes but does recollect the May 20 meeting. 

Laysha described a Grassley letter to Alan Solomont. It makes a detailed 
;nformation/document request I will forward a copy when I get it, as some of the 

Eormation/documents relate to communications with WH. 

-----original Message-----
From: Tyrangiel, Blana J. [mailto 
Sent: Sat 6/13/2009 4:35 PM 
To: Trinity, Frank 
Cc: 
Subject: RB: contacting CNCS Board and staff today (status as of 12 noon) 

OK, we'll aim for 21 

From: Trinity, Frank [mailto: 
Sent: Saturday, June 13, 2009 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Mark Gearan can do a call tomorrow. 2 pm is best for him. 

From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Sent: Sat Jun 13 15:27:16 2009 
Sl~bject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

nk you! 



Prom: Trinity, Frank [mai Ito: 
Sent: Saturday, June 13, 2009 
To: Tyr.lngiel, Elana J. 
- Ibject. Re: contacting CNCS Board ~nd staff today (status as of 12 noon) 

JUG r:eceived a note from Stan Soloway -- He's available till 4:30 today. 

From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Cc: Goren, Nicola; Samose, Emily 
Sent: Sat Jun 13 12:52:08 2009 

Subject: RB: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you. 

From: Trinity, Frank (mailto: 
Sent: Saturday, June 13, 200 
To: Tyrangiel, Elana J. 
Cc: Goren, Nicola; Samose, Emily 
Subject: contacting CNCS Board and staff today (status as of 12 noon) 

Confirmed availability: 

\n Solomont 

Steve Goldsmith 

Cell 

Eric Tanenblatt 

Cell 

Mark Gearan 

Cell (after 2 pm.) 

Nicola Goren 

Cell (after 1 p.m.) 

nk Trinity 

Cell 

2 



i l .lnd cell phone messages left - - no contact 

Stan Soloway 

Cell 

Jul ie Cummings 

Cell 

Email messages sent but not acknowledged (trying to get cell numbers now) 

Hyepin Im 

Laysha Ward 

"m Palmer (we know he's on vacation till June 17) 

3 



From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Sent: Sat Jun 13 15:27:16 2009 
'bj~ct: RE: contacting CNCS Board and staff today (status as of 12 noon) 

nk yoU! 

From: Trinity, Frank (mailto 
Sent: Saturday, June 13, 200 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Jus received a note from Stan Soloway -- He's available till 4:30 tOday. 

From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Cc: Goren, Nicola; Samose, Emily 
Sent: Sat Jun 13 12:52:08 2009 

Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you. 

From: Trinity, Frank (mailto: 
Sent: Saturday, June 13, 2009 12:13 PM 
-~: Tyrangiel, Elana J. 

: Goren, Nicola; Samose, Emily 
ject: contacting CNCS Board and staff today (status as of 12 noon) 

Confirmed availability: 

Alan Solomont 

Cell 

Steve Goldsmith 

Cell 

Eric Tanenblatt 

Cell 

Mark Gearan 

I (after 2 pm.) 

Nicola Goren 

2 



Holland, Austin 

'm: 
t: 

Subject: 

Tyrangiel, Elana J. 
Sunday, June 14, 
Trinity, Frank 
RE: contacting CNCS Board and staff today (status as of 12 noon) 

I'm ~t the office, we can speak anytime from now until 5:30, though it probably makes 
sense to do this earlier than later. If you give me a time, I may try to loop Norm too. 

- . - Original Message----­
From: rrinity, Frank (mailto: 
Sent: Sunday, June 14, 2009 1 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Elana, 
Mark Gearan's elderly mother has taken ill so he will be unable to do a call this 
afternoon. He will keep us posted on availability. 
I would to speak with you about our agency response to Grassley's June 12 letter to our 
BO."lrd. 
What time today would work? 

----- Original Message -----
From: 'rrinity, Frank 
To: Tyrangiel, Elana J. 
Sent: Sat Jun 13 17:19:2 
Subject: RE: contacting CNCS B?ard and staff today (status as of 12 noon) 

I spoke with Laysha Ward. She is available tomorrow to speak. 
I, and then she can call you back. Email: 

L or Target and has some preliminary questions about how a statement would be 
used (she has spoken with Target's GC about this). 
She did not take notes but does recollect the May 20 meeting. 

Laysha described a Grassley letter to Alan Solomont. It makes a detailed 
information/document request I will forward a copy when I get it, as some of the 
information/documents relate to communications with WH. 

-----original Message-----
From: Tyrangiel, Elana J, (mailto: 
Sent: Sat 6/13/2009 4:35 PM 
To: Trinity, Frank 
Cc: 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

OK, we'll aim for 2! 

From: Trinity, Frank (mailto: 
Sent: Saturday, June 13, 200 
To: Tyrangiel, Elana J. 
SubJect: Re: contacting CNCS Board and staff today (status as of 12 noon) 

k Gearan can do a call tomorrow. 2 pm is best for him. 



Ce tl (after 1 p.m.) 

Ilk Trinity 

Cell 

Email ,tnd cell phone messages left -- no contact 

Stan Soloway 

Cell 

Julie Cummings 

ce,ll 

Email messages sent but not acknowledged (trying to get cell numbers now) 

!pin [m 

Laysha Ward 

Jim Palmer (we know he's on vacation till June 17) 

3 



Holland, Austin 

'm: 
t: 

Trinity, Frank 
Sunday, June 14, 2D.Oii9i1.2:.5i1 iP.M. 
'Elana _ J. _ Tyrangiel. 

Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Would 3: 30 work? 

Original Message 
From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Sent: Sun Jun 14 11:34:22 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

I'm at the office, we can speak anytime from now until 5:30, though it probably makes 
sense to do this earlier than later. If you give me a time, I may try to loop Norm too. 

----~Original Message----­
From: Trinity, Frank [mailto: 
Sent: Sunday, June 14, 2009 1 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Elana, 
Mark Gearan's elderly mother has taken ill so he will be unable to do a call this 
afternoon. He will keep us posted on availability. 
I would to speak with you about our agency response to Graasley's Jun~ 12 letter to our 
Board. -
What time today would work? 

-- Original Message -----
Jm: Trinity, Frank 

To: Tyrangiel, Elana J. 
Sent: Sat Jun 13 17:19:2 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Laysha Ward. She is available tomorrow to speak. 
and then she can call you back. Email: 

Laysha works for Target and has some preliminary questions about how a statement would be' 
used (she has spoken with Target's GC about this). 
She did not take notes but does recollect the May 20 meeting. 

Laysha described a Grassley letter to Alan Solomont. It makes a detailed 
information/document request I will forward a copy when I get it, as some of the 
information/documents relate to communications with WHo 

-----Original Message-----
From: Tyrangiel. Elana J. [mailto 
Sent: Sat 6/13/2009 4:35 PM 
To: Trinity, Frank 
Cc: 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

OK. we'll aim for 2! 

)m: Trinity, Frank [mail to: 
Sent: Saturday, June 13, 2009 
To: Tyrangiel, Elana J. 



Subj,~ct: Re: contacting CNCS Board ,wd ntaff today (status ,IS of 12 noon) 

k Gearan can do a call tomorrow. 2 pm is best for him. 

From: Tyrdngiel, Elana J. 
To: Trinity, Frank 
Sent: S,lt Jun 13 15: 27: 16 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you! 

From: Trinity, Frank [mailto: 
Sent: Saturday, June 13, 2009 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Jus received a note from Stan soloway -- He's available till 4:30 today. 

From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Cc: Coren, Nicola; Samose, Emily 
Sent: Sat Jun 13 12:52:08 2009 
C"lbject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

nk you. 

From: Trinity, Frank (mailto: 
Sent: Saturday, June 13, 2009 12:13 PM 
To: Tyrangiel, Elana J. 
Ce: Coren, Nicola; Samose, Emily 
Subject: contacting CNCS Board and staff today (status as of 12 noon) 

Confirmed availability: 

Alan Solomont 

Cell 

Steve Goldsmith 

Cell 

·c Tanenblatt 

2 



Mark near-an 

(after 2 pm.) 

Nicola Goren 

Celt (after 1 p.m.) 

Frank Trinity 

Cell 

Email and cell phone messages left -- no contact 

Stan Soloway 

Cell 

Julie Cummings 

'1 

Email messages sent but not acknowledged (trying to get cell numbers now) 

Hyepin 1m 

Laysha Ward 

Jim Palmer (we know he's on vacation till June 17) 

3 



Holland, Austin 

• v. 

m: 
t: 

Tyrangiel, Elana J. 
Sunday, June 14, 
Trinity, Frank 

Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Sure, that's great. Talk then; if Norm wants to join, I'll send around a conference 
number or hook us all in. 

----Original Message----­
Prom: Trinity, Prank [mailto: 
Sent: Sunday, June 14, 2009 1 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Would 3:30 work? 

Original Message 
Prom: Tyrangiel, Elana J. 
To: Trinity, Frank 
Sent: Sun Jun 14 11:34:22 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

I'm at the office, we can speak anytime from now until 5:30, though it probably makes 
sense to do this earlier than later. If you give me a time, I may try to loop Norm too. 

-----Original Message-----
From: Trinity, Frank [mailto: 
~p.nt: Sunday, June 14, 2009 1 

Tyrangiel, Elana J_ 
• 'J' 

ject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Elana, 
Mark Gearan's elderly mother has taken ill so he will be unable to do a call this 
afternoon. He will keep us posted on availability. 
I would to speak with you about our agency response to Grassley's June 12 letter to our 
Board_ 
What time today would work? 

----- original Message ----­
From: Trinity, Frank 
To: Tyrangiel, Elana J. 
Sent: Sat Jun 13 17:19:2 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

I spoke with Laysha Ward. She is available tomorrow to speak. 
iI, and then she can call you back. Email: 

Laysha works for Target and has some preliminary questions about how a statement would be 
used (she has spoken with Target's GC about this)_ 
She did not take notes but does recollect the May 20 meeting. 

Laysha described a Grassley letter to Alan Solomont. It makes a detailed 
information/document request I will forward a copy when I get it, as some of the 
information/documents relate to communications with WHo 

--Original Message-----
m: TyrangieL Elana J_ [mailto 

.It: Sat 6/13/2009 4:35 PM 
To: Trinity, Prank 
Cc: 



Subject: RE: contacting CNCS Goard and staff today (status dS of 12 noon) 

OK, we'll aim for 2! 

From: Trinity, Frank [mailto: 
Sent: Saturday, June 13, 2009 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Mark Gearan can do a call tomorrow. 2 pm is best for him. 

From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Sent: Sat Jun 13 15:27:16 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you! 

From: Trinity, Frank [mailto: 
Sent: Saturday, June 13, 2009 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

. received a note from Stan Soloway -- He's available till 4:30 today. 

From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Cc: Goren, Nicolai Samose, Emily 
Sent: Sat Jun 13 12:52:08 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you. 

From: Trinity, Frank [mailto: 
Sent: Saturday, June 13, 2009 
To: Tyrangiel, Elana J. 
Cc: Goren, Nicola; Samose, Emily 
Subject: contacting CNCS Board and staff today (status as of 12 noon) 

Confirmed availability: 

Alan Solomont 

r-l1 

Steve Goldsmith 

1 



Ce 11 

c T ,1 n e nb 1 a t t 

ce 11 

Mar:k liearan 

Ce 11 ( a ft e r 2 pm.) 

Nico la Goren 

Cell (after 1 p.m.) 

Frank Trinity 

Cell 

Email dnd cell phone messages left -- no contact 

n Soloway 

Cell 

Julie Cummings 

Cell 

Email messages sent but not acknowledged (trying to get cell numbers now) 

Hyepin 1m 

Laysha Ward 

Jim Palmer (we know he's on vacation till June 17) 

J 



4 



Holland, Austin 

'm: 
.t: 

."': 
Subject: 

Tyrangiel, Elana J, 
Sunday, June 14, 
Trinity, Frank; Eisen, Norman L; Meltzer, Daniel 
RE: contacting CNCS Board and staff today (status as of 12 noon) 

Call-in information for 1:30: 

Original Message~­
From: Trinity, Frank (mailto: 
Sent: Sunday, June 14, 2009 1 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Elana, 
Mark Cearan's elderly mother has taken ill so he will be unable to do a call this 
afternoon. He will keep us posted on availability, 
I would to speak with you about our agency response to Grassley's June 12 letter to our 
Board. 
What time today would work? 

---.- Original Message ----­
From: Trinity, Frank 
~0: Tyrangiel, Elana J. 

It: Sat Jun 13 17:19: 
ject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

I spoke with Laysha Ward. She is available tomorrow to speak. 
1, and then she can call you back. Email: 

or Target and has some preliminary questions about how a statement would be 
used (she has spoken with Target's GC about this). 
She did not take notes but does recollect the May 20 meeting. 

Laysha described a Grassley letter to Alan Solomont. It makes a detailed 
information/document request I will forward a copy when I get it, as some of the 
information/documents relate to communications with WHo 

-----Original Message-----
From: Tyrangiel, Elana J. [mailto: 
Sent: Sat 6/13/2009 4:35 PM 
To: Trinity, Frank 
Cc: 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

OK, we'll aim for 2! 

From: Trinity, Frank (mailto: 
Sent: Saturday, June 13, 2009 4:35 PM 

Tyrangiel, Elana J. 
ject: Re: contacting CNCS Board and staff today (status as of 12 noon) 



Mrtrk i;t~clran can do a call tomorrow. 2 pm is best for him. 

m: Tyrangiel, Elana J. 
Tdnity, Frank 

~ent: Sat Jun 13 15:27:16 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you! 

From: Trinity, Frank [mailto: 
Sent: saturday, June 13, 2D09 
To: Tyrangiel, Elana J. 
Subject: Re: contacting CNCS Board and staff today (status as of 12 noon) 

Jus received a note from Stan Soloway -- He's available till 4:30 today .. 

From: Tyrangiel, Elana J. 
To: Trinity, Frank 
Cc: Goren, Nicola; Samose, Emily 
Sent: Sat Jun 13 12:52:08 2009 
Subject: RE: contacting CNCS Board and staff today (status as of 12 noon) 

Thank you. 

m: Trinity, Frank [mail to: 
~t: Saturday, June 13, 200 12:13 PM 

To: Tyrangiel, Elana J. 
Cc: Goren, Nicola; Samose, Emily 
Subject: contacting CNCS Board and staff today (status as of 12 noon) 

Confirmed availability: 

Alan Solomont 

Cell 

Steve Goldsmith 

Cell 

Eric Tanenblatt 

Cell 

ck Gearan 

Cell (after 2 pm.) 

2 



'Ii CO [.l Goren 

(after 1 p.m.) 

Frank Trinity 

Ce 11 

Email ~nd cell phone messages left -- no contact 

Stan Soloway 

Cell 

Julie Cummings 

Cell 

lil messages sent but not acknowledged (trying to get cell numbers now) 

Hyepin Im 

Laysha ward 

Jim Palmer (we know he's on vacation till June 17) 
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Holland, Austin 

From: Earnest, Joshua R 

Sent: Thursday, June 11, 2009 9:11 PM 

To: Eisen, Norman L.; Oleske, James M.; Goren, Nicola; Tyrangiel, Elana J.; Meltzer, Daniel; Messina, 
James A.; Trinity, Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, Denise R; Maher, Shawn P.; 
Perez, Alejandro; Terrell, Louisa 

Subject: RE: Grassley letter re CNCS matter 

Here's the first version of the AP story: 

Obama to fire inspector general of AmeriCorps 
By ANN SANNER and PETE YOST - 15 minutes ago 
WASHINGTON (AP) - President Barack Obama plans to fire the inspector general who investigates 
AmeriCorps and other national service programs amid a controversy between the IG and Sacramento 
Mayor Kevin Johnson, who is an Obama supporter and former NBA basketball star. 
The IG, Gerald Walpin, was criticized by the u.S. attorney in Sacramento for the way he handled an 
investigation of Johnson and his nonprofit group, which received hundreds of thousands of dollars in 
federal grants from the Corporation for National Community Service. The corporation runs the 
AmeriCorps program. 
On Thursday, Obama said in a letter to Congress that he had lost confidence in Walpin. Neither the 
president nor deputy White House press secretary Josh Earnest would give details. 
The president must give Congress 30 days' notice before removing Walpin, who is being suspended 
with pay for the 30 days. 
Sen. Chuck Grassley, R-Iowa, criticized the White House's reluctance to specify why Walpin is being 
fired. Grassley pointed to a Senate committee report that says the requirement to notify Congress 
when an IG is removed is designed to ensure that inspectors general are not removed for political 
reasons. 
The report accompanied an IG reform law passed by Congress last year. GrassJey said Walpin had 
identified millions of dollars in AmeriCorps funds that were wasted or misspent. 
"For obvious reasons, we won't get into details of a personnel decision like this, but I can tell you that 
the president lost confidence in Mr. Walpin's performance," Earnest said. "The president will appoint a 
replacement in whom he has full confidence as the corporation carries out its important mission." 
Walpin serves at the pleasure of the president, the corporation said. 
Messages left for Walpin seeking comment were not immediately returned. 
The IG found that Johnson, a former all-star point guard for the Phoenix Suns, had used AmeriCorps 
grants to pay volunteers to engage in school-board political activities, run personal errands for Johnson 
and even wash his car. 
In August 2008, Walpin referred the matter to the local u.S. attorney's office, which said the IG's 
conclusions seemed overstated and did not accurately reflect all the information gathered in the 
investigation. 
"We also highlighted numerous questions and further investigation they needed to conduct, including 
the fact that they had not done an audit to establish how much AmeriCorps money was actually 
misspent," the u.S. attorney's office said in an April 29 letter to the federal counsel of inspectors 
general. 
Walpin's office made repeated public comments just before the Sacramento mayoral election, 

8/6/2009 
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prompting the U.S. attorney's office to inform the media that it did not intend to file any criminal 
charges. 
The U.S. attorney's office reached a settlement in the matter. Brown cited press accounts that said 
Johnson and the nonprofit would repay half of nearly $850,000 in grants it received. 
Ken Bach, who works in the inspector general's office at the corporation, will be acting inspector 
general until Obama appoints someone to the pOSition. 
Walpin, a New York attorney, was appointed by President George W. Bush and sworn into office in 
January 2007 after being confirmed by the Senate, according to a news release on AmeriCorps' Web 
site. Walpin graduated from College of the City of New York in 1952 and received a law degree in 1955 
from Yale Law School. He was a partner with the New York City law firm Katten Muchin and Rosenman 
llP for more than 40 years. 
On Wednesday night, Alan Solomont, a Democrat and the board chairman of the government-run 
corporation, and Stephen Goldsmith, a Republican and the board's vice chair, said they backed the 
president's decision. 
In a written statement, Solo mont and Goldsmith said: "We strongly endorse the president's decision 
with respect to Inspector General Gerald Walpin. We look forward to working with a new inspector 
general. " 

From: Eisen, Norman L. 
Sent: Thursday, June 11,20099:04 PM 
To: Oleske, James M.; 'Goren, Nicola'; Tyrangiel, Elana J.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; 'Trinity, 
Frank'; 'Schmelzer, Ranit'; Singiser, Dana E.; Wilson, Denise R.; Maher, Shawn P.; Perez, Alejandro; Terrell, louisa 
Subject: RE: Grassley letter re CNCS matter 

Edits still coming in, circulate final in a bit. 

From: Oleske, James M. 
Sent: Thursday, June 11, 20099:04 PM 
To: 'Goren, Nicola'; Tyrangiel, Elana J.; Eisen, Norman L.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; Trinity, 
Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, Denise R.; Maher, Shawn P.; Perez, Alejandro; Terrell, louisa 
Subject: RE: Grassley letter re CNCS matter 

Same here. 

From: Goren, Nicola [mailto 
Sent: Thursday, June 11,20098:57 PM 
To: Tyrangiel, Elana J.; Eisen, Norman L.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; Trinity, Frank; Schmelzer, 
Ranit; Singiser, Dana E.; Wilson, Denise R.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

We are fine with the letter. 

Nicola Goren 
Acting Chief Executive Officer 
Corporation for National and Community Service -Your World. Your Chance to Make it Better. 
VfWw.n~Jional~~-,yice.gov 

Q!!;nnno 
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From: Tyrangiel, Elana J. (mailto: 
Sent: Thursday, June 11, 20098 
To: Tyrangiel, Elana J.; Eisen, Norman l.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; Goren, Nicola; Trinity, 
Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, Denise R.; Gieske, James M.; Maher, Shawn P.; Perez, Alejandro; Terrell, 
Louisa 
Subject: RE: Grassley letter re CNCS matter 

rhe i.Jtest version of the letter is attached. 

From: Tyrangiel, Elana J. 

Sent: Thursday, June 11, 2009 8:07 PM 
To: Eisen, Norman l.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; 'ngoren_ 'Trinity, Frank'; 
'Schmelzer, Ranit'; Singiser, Dana E.; Wilson, Denise R.; Gieske, James M.; Maher, Shawn P.; Perez, Alejandro; 
Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

Attached please find a draft response to the Grassley letter. Please let us know as soon as possible, and no later 
than an hour from now, if you see any problems. Thanks much. 

From: Eisen, Norman l. 
Sent: Thursday, June 11, 20096:52 PM 
To: TyrangieJ, Elana J.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; 'ngoren.-; 'Trinity, Frank'; 
'Schmelzer, Ranit'; Singiser, Dana E.; Wilson, Denise R.; Gieske, James M.; Maher, Sha~ez, Alejandro; 
Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 
Importance: High 

Letter from Grassley complaining about Walpin firing attached. We are drafting a response for everyone's 
consideration. Note his erroneous statement that Congress was not notified. 

~/6/2009 



Holland, Austin 

From: Earnest, Joshua R. 

Sent: Wednesday, June 10,20099:58 PM 

To: Schmelzer, Ranit 

Cc: Goren, Nicola; Trinity, Frank 

Subject: Re: Just talked to AP 

I'll let u know if I hear from her. 

From: Schmelzer, Ranit 
To: Earnest, Joshua R. 
Cc: Goren, Nicola; Trinity, Frank 
Sent: Wed Jun 10 21:29:272009 
Subject: Just talked to AP 

Page I of I 

Ann is not going to write tonight, but may do something in the morning. She wants to know what the 
circumstances were. I stuck to our TPs on background (as an Official from CNCS). [assume she'll call 
the WH tomorrow for comment if she writes. Let me know if you have Qs. 

Ranit Schmelzer 
Director, Office of Publ ic A. ffairs 
Corporation for I & Community Service 
Tel: 
Cell: 



Flowe. Meredith 

I:rom: 
mt: 

10: 

Tyrangiel, Elana J. 
Friday, June 12, 
Trinity, Frank 

Cc: 
Subject: 

Goren, Nicola; Glickman, Rhoda; Terrell, Louisa 
RE: IG 

. ( l [ i. \ J in 1 L f·-' ~ ~.'.;: ;, )(; ~ - - - ". 

1-'r'"III: 1'[ lni rv, :.'r.jllk [1II"lito: 
:·;"111: I.'r i day, .11111" l.), :'nOL) 
T,I: 'f'yr.Jngi,}l, 1·:J..lrld ,J. 

e,.::: 1;')J"'ll, Nle,)ld; Cli ... :v.man, il.hod,] 
~.;\J1l j 1'<'1': FW: r(; 

We .IU! .Jlertin'l :;tJ'VP Gr:lldsmith, our '!i,~e-Chdir, 

Cill I ill:>' offIC.> 1-0 lddress her concern,;. Ltc!t us 

. - ---Or i'lin.) L t-1e,,;,;a'l'''--' -­
I·'rom: ,;[ l<:kmdfl, Phoria 
::,,'nt: f'r·i. b/l;'/~OO,) 2:0'! f't--I 
'I' f): T r i n j r '( , I,' r ·1f1 k; (;() u' n , N i '::'11 .j 
i ~,:- : 

:;,Jbj eel.: 1(; 

to see if he Cdn reach out to Senator 
know if you think th~t is inadvisable. 

jllst :;;puk.;: 1 n r,i,;.', N"'vlmdll ',~ith .:;"nat.or Collins' office. [tuLl her I had 
_,)(·w.tcd,·(j [wr ':on,:<:('ns dbout t:hc~ Ie r~n [hi? I'IH. 3he is '/ery i.nterest",d in hearing CNeS's 
stalld 'm this. (I L)ld her r was nf.."rI and hadn't been involved,) She is already working 

with the WH (Elsen) Jnel has requestej more info from him - reasons for firing etc. but sh0 
hilS made it ':lear thdt 1.[ they don't y~t: this i.nformation to their satisfaction, they \~ill 

b", :;<.,ndinq ·'1 letr("r' r() r-h<-:' t'rpsidtc'nt TUDi\'( sayinq he did not [0110',1 the law on this. 

Not. sure it rni1k"e" dn,(Jltf",rpn.:e if ,/ou <~al1 her (I saiJ you \'u;?ce out of the office) 
bul if you think it hplps to t:i11k to her, she Cdn be reached at 



Flowe, Meredith 

From: Trinity, Frank 

Sent: Friday, June 12,20092:25 PM 

To: Elana_J._ 

Cc: Goren, Nicola; Glickman, Rhoda 

Subject: FW: IG 

We are alerting Steve Goldsmilh, our vice-Chair, to see ifhe can reach out to Senator Collins' office to 
address her concerns. Let us know if you think that is inadvisahle. 

-----( )riginal Message----­
From: Glickman. RllOda 
Sent: Fri 6/ 1212009 2:03 PM 
To: Trinity, Fronk; Goren, Nicola 
Cc: 
Subject: IG 

I just spoke to Lisa Newman with Senator Collins' office. I told her I had forwarded her concerns about the 
IG to the WHo She is very interested in hearing CNCS's stand on this. (I told her I was new and hadn't 
been involved.) She is already working with the WH (Eisen) and has requested more info from him­
reasons for firing etc. but she has made it clear that if they don't get this information to their satisfaction, 
they will be sending a letter to the President TODAY saying he did not follow the law on this. 
Not sure it makes any difference if call her you were out of the office) but if you think it helps to 
talk to her, she can be reached at 



Flowe, Meredith 

From: Trinity, Frank 

Sent: Wednesday, June 17, 2009 10:09 PM 

To: Tyrangiel, Elana J.'; 'Iterrell 'Denise R. Wil 

Cc: Goren, Nicola; Schmelzer, Ranit; Glickman, Rhoda 

Subject: update on CNCS transmittals to Congress 

1. Board leiter to Grassley. We sent by email to Grassley, with copies to McCaskill, Collins, lieberman, Enzi, 
and Kennedy. We will hand-deliver tomorrow. Jason Foster acknowledged receipt of the electronic copy. 

2. Supplemental response to IG's 7-day letter on St. HOPE Academy. We will transmit our supplemental 
response to the IG's 7-Day letter tomorrow, both electronically and by hand-delivery. 

Frank R. Trinity 
General Counsel 

National and Community Service 
direct) 



Flowe, Meredith 

Crom: 
.tnt: 

'-0: 
Subject: 

Schmelzer, Ranit 
Thursday, July 09,20096:19 PM 
Holland, Austin 
FW: Grassley letter re CNCS matter 

-----Original Message----­
From: Schmelzer, Ranit 
Sent: Thursday, June 11, 2009 9:47 PM 
To: Earnest, Joshua R. 
Subject: RE: Grassley letter re CNCS matter 

Hey Josh, 

2 quick things 
- I'm playing phone tag w/the Sacramento Bee. Will let you know. 

I heard through the grapevine that the Chronicle of Philanthropy is working on an op-ed 
criticizing the WH on the choice of Maria Eitel and the process around her nomination. 
The paper hasn't called me. 

-----Original Message-----
From: Earnest, Joshua R. [mailto: 
Sent: Thu 6/11/2009 9:11 PM 
To: Eisen, Norman L.; Oleske, James M.; Goren, Nicola; Tyrangiel, Elana J.; Meltzer, 
Daniel; Messina, James A.; Trinity, Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, 
Denise R.i Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 

.Llbject: RE: Grassley letter re CNCS matter 

Here's the first version of the AP story: 

Obama to fire inspector general of AmeriCorps 

By ANN SANNER and PETE YOST - 15 minutes ago 

WASHINGTON (AP) -- President Barack Obama plans to fire the inspector general who 
investigates AmeriCorps and other national service programs amid a controversy between the 
IG and Sacramento Mayor Kevin Johnson, who is an Obama supporter and former NBA basketball 
star. 

The IG, Gerald Walpin, was criticized by the U.S. attorney in Sacramento for the way he 
. handled an investigation of Johnson and his nonprofit group, which received hundreds of 

thousands of dollars in federal grants from the Corporation for National Community 
Service. The corporation runs the ~~eriCorps program. 

On Thursday, Obama said in a letter to Congress that he had lost confidence in Walpin. 
Neither the president nor deputy White House press secretary Josh Earnest would give 
details. 

The president must give Con~ress 30 days' notice before removing Walpin, who is being 
suspended with pay for the JO jays. 

n. Chuck Grassley, R-Iowa, ;riticized the White House's reluctance to specify why Walpin 
-' being fired. Grassley pointed to .;J Senate ':::ommittee report that says the requirement to 

notify Congress when an IG is removed is designed to ensure that inspectors general are 
not removed for political reasons. 



The report accompanied an [G reform law passed by Congress last year. Grassley said Walpin 
had identified millions of dollars in AmeriCorps funds that were wasted or misspent. 

~or obvious reasons, we won't get into details of a personnel decision like this, but I 
dn tell you that the president lost confidence in Mr. Walpin's performance," Earnest 

said. "The president will appoint a replacement in whom he has full confidence as the 
corporation carries out its important mission." 

Walpin serves at the pleasure of the president, the corporation said. 

Messages left for Walpin seeking comment were not immediately returned. 

The IG found that .Johnson, d former all-star point guard for the Phoenix Suns, had used 
AmeriCorps grants to pay volunteers to engage in school-board political activities, run 
personal errands for Johnson and even wash his car. 

In August 2008, Walpin referred the matter to the local U.s. attorney's office, which said 
the IG's conclusions seemed overstated and did not accurately reflect all the information 
gathered in the investigation. 

"We also highlighted numerous questions and further investigation they needed to conduct, 
including the fact that they had not done an audit to establish how much AmeriCorps money 
was actually misspent," the U. S. attorney's office said in an April 29 letter to the . 
federal counsel of inspectors general. 

Walpin's office made repeated public comments just before the Sacramento mayoral ele,:t:<:>n, 
prompting the U.S. attorney's office to inform the media that it did not intend to fl:~ 
any criminal charges. 

The u.s. attorney's office reached a settlement in the matter. Brown cited press aC=)11nt3 
that said Johnson and the nonprofit would repay half of nearly $850,000 in grants it 
-ecei ved. 

~en Bach, who works in the inspector general's office at the corporatidn, will be acting 
inspector general until Obama appoints someone to the position. 

Walpin, a New York attorney, was appointed by President George W. Bush and sworn into 
office in January 2007 after being confirmed by the Senate, according to a news release on 
AmeriCorps' Web site. Walpin graduated from College of the City of New York in 1952 and 
received a law degree in 1955 from Yale Law School. He was a partner with the New York 
City law firm Katten Muchin and Rosenman LLP for more than 40 years. 

On Wednesday night, Alan Solomont, a Democrat and the board chairman of the government-run 
corporation, and Stephen Goldsmith, a Republican and the board's vice chair, said they 
backed the president's decision. 

In a written statement, Solomont and Goldsmith said: "We strongly endorse the president's 
decision with respect to Inspector General Gerald Walpin. We look forward to working with 
a new inspector general." 

From: Eisen, Norman L. 
Sent: Thursday, June II, 2009 9:04 PM 
To: Oleske, James M.; 'Goren, Nicola'; Tyrangiel, Elana J.; Meltzer, Daniel; Messina, 
James .D..; Earnest, Joshua R.; 'Trinity, Frank'; 'Schmelzee, Ranit'; Singiser, Dana E.; 
Wilson, Denise R.; Maher, Shawn P.; Perez, Alejandro; Teerell, Louisa 
SlJbject: RE: Grassley let tee re CNCS matter 

Edits 3till ~oming in, circulate final in a bit. 

2 



From: Oleske, James M. 
Sent: Thursday, June II, 2009 9:04 PM 
~~: 'Goren, Nicola'; TyrangieI, Elana J.; Eisen, Norman L.; Meltzer, Daniel; Messina, 

lmes A.; Earnest, Joshua R.; Trinity, Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, 
Uenise R.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

Same here. 

From: C;orell, Nicola [mailto:~ 
Sent: Thursday, June II, 200~ 
To: Tyrangiei, Elana J.; Eisen, Norman L.; Meltzer, Daniel; Messina, James A.; Earnest, 
Joshud R.; Trinity, Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, Denise R.; aleske, 
James M.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

We dre fine with the letter. 

Nicola Goren 

Acting Chief Executive Officer 

i":orporation for National and Community Service 

Your World. Your Chance to Make it Better. 

www.nationalservice.gov <http://www.nationalservice.gov/> 

From: Tyrangiel, Elana J. (mailto: 
Sent: Thursday, June 11, 2009 8:4 
To: Tyrangiel, Elana J.; Eisen, Norman L.; Meltzer, Daniel; Messina, ,James A.; Earnest, 
Joshua R.; Goren, Nicola; Trinity, Frank; Schmelzer, Ranit; Singiser, Dana E.; Wilson, 
Denise R.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 

The latest version of the letter is attached. 

~om: Tyrangiel, Elana J . 
• nt: Thursday, June 11, 2009 8:07 PM 

To: Eisen, Norman L.; Meltzer, Daniel; Messina, .James A.; Earnest, ,Joshua R.; 
'ngoren@cns.gov'; 'Trinity, Frank'; 'Schmelzer, Ranit'; Singiser, Dana E.; Wilson, Denise 
R.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 

3 



Subject: RE: Grassley letter re CNCS matter 

~tached please find a draft response to the Grassley letter. Please let us know as soon 
3 possible, and no later than an hour from now, if you see any problems. Thanks much. 

From: F.isen, Norman L. 
Sent: Thursday, June 11, 2009 6:52 PM 
To: Tyrangiel, Elana J.; Meltzer, Daniel; Messina, James A.; Earnest, Joshua R.; 
'ngoren ; 'Trinity, Frank'; 'Schmelzer, Ranit'; Singiser, Dana E.; Wilson, Denise 
R.; Oleske, James M.; Maher, Shawn P.; Perez, Alejandro; Terrell, Louisa 
Subject: RE: Grassley letter re CNCS matter 
Importance: High 

Letter from Grassley complaining about Walpin firing attached., We are drafting a response 
for everyone's consideration. Note his erroneous statement that Congress was not 
notified. 

4 



Flowe, Meredith 

From: Schmelzer, Ranit 

Sent: Thursday, July 09,20096:09 PM 

To: Holland, Austin 

Subject: FW: Grassley upset about Walpin 

From: Earnest, Joshua R. [ 
Sent: Thursday, June II, 2009 6: 
To: Eisen, Norman L.; Tyrangiel, Elana J.; Schmelzer, Ranit 
Subject: Grassley upset about Walpin 

FYI. .. 

I'll Cd" the reporter and asked her jf she showed our letters to Grassley. Will keep you posted. 

From: Sanner, Ann [mailto: 
Sent: Thursday, June 11, 2009 6:07 PM 
To: Earnest, Joshua R. 
Subject: RE: the letters 

This is headed your way. Let me know if you have a response. 

The text of Grassley's letter to the President is below. 

June 11, 2009 

Barack Obama 
President of the United States of America 
The White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

I was troubled to learn that last night your staff reportedly issued an ultimatim to the Americorps 
Inspector General Gerald Walpin that he had one hour to resign or be terminated. As you know, Inspectors 
General were created by Congress as a means to combat waste, fraud, and abuse and to be independent 
watchdogs ensuring that federal agencies were held accountable for their actions. Inspectors General were 
designed to have a dual role reporting to both the President and Congress so that they would be free from 
undue political pressure. This jndependence is the hallmark of all Inspectors General and is essential so they 
may operate independently, without political pressure or interference from agencies attempting to keep their 
failings from public scrutiny. 

l.ast year, President Bush signed the Inspector General Reform Act (P.l. 110-409) into law. Both you and 



Flowe, Meredith 

From: Schmelzer. Ranlt 

Sent: Thursday. July 09. 2009 6: 13 PM 

To: Holland. Austin 

Subject: FW: Press Call on IG - Fox News.com 

From: Earnest, Joshua R. [ 
Sent: Tuesday, June 16, 2009 3: 
To: Schmelzer, Ranit 
Subject: RE: Press Call on IG - Fox News.com 

1'1\ call him. 

From: Schmdzer, Ranit [mailto 
Sent: Tuesday, June 16, 20093:35 P 
To: Earnest, Joshua R. 
Suhject: Fw: Press Call on IG - Fox News.com 

Do you want me to point him to your statement or have him call you? 

From: Scott, Sandy 
To: Schmelzer, Ranit 
Sent: Tue Jun 16 15:29:55 2009 
Subject: Press Call on 10 - Fox News.com 
Judd Berger at Fox News.coin - he is requesting additional information about Grassley letter request 
additional information from the Corporation about removal ofOerald Walpin. if . I •. ••. 

there was any contact with the First Lady's office or if the letter was "off base" 

From: Unity Messaging System - UNITYl 
Sent: Tuesday, June 16, 20093: 10 PM 
To: Scott, Sandy 
Subject: Message from an unidentified caller 



Flowe, Meredith 

From: Schmelzer, Ranit 

Sent: Thursday, July 09,20096:13 PM 

To: Holland, Austin 

Subject: FW: Press Call on Walpin from Kari Dann of CongressDaily 

From: Earnest, Joshua R. [ma 
Sent: Tuesday, June 16, 2009 
To: Schmelzer, Ranit 
Subject: RE: Press call on Walpin from Kari Dann of CongressDaily 

Two things: 

.~.- ., ..... _._ ...... - ...... _- .. __ ... _--_ ... _---

... .-~.-. -_ .. -_ .... -.. _,.- .. ,. _ ...• _- .. - ... ----~-.--... ---

First, l:an you get in touch with Carrie and send her the joint statement from Goldsmith and Solomont? 

-Josh 

.'rom: Schmelzer, Ranit[m~ilto:_ 
Sent: Tuesday, June 16, 2009 3:~ 
To: Earnest, Joshua R. 
Subject: Re: Press Call on Walpin from Kari Dann of Congress Daily 

Great. ['m not going to call either unless they call again. Sound ok? 

From: Earnest, Joshua R. 
To: Schmelzer, Ranit 
Sent: Tue Jun 16 15:54:58 2009 

c-·-·-···-·---··- .. ·-·····--_·._._. __ ._. ___ _ 

SUbject: RE: Press CalJ on Walpin from Kari Dann of Congress Daily 
Done with Judd. I'll call Carrie too - just to check in. 

From: Schmelzer, Ranit [mailto 
Sent: Tuesday, June 16,20093" 
To: Earnest, Joshua R. 
Subject: Fw: Press Call on Walpin from Kari Dann of Congress Daily 

Fyi 



From: Scott, Sandy 
To: Schmelzer, Ranit 
Sent: Tue Jun 16 15:26:01 2009 
Suhject: Press Call on Walpin from Kari Dann of CongrcssDai 
Kari Dann- CongressDaily .... following saga of Jerry Walpin-

From: Unity Messaging System - UNITY 1 
Sent: Tuesday, June 16, 2009 3: 17 PM 
To: Scott, Sandy 
Suhject: Message from an unidentitied caller 

- no specific question.>; 

-



Flowe, Meredith 

From: Schmelzer. Rantt 

Sent: Thursday, July 09. 20096: 13 PM 

To: Holland. Austin 

Subject: FW: Press Call on Walpin from Kari Dann of CongressOaily 

From: Earnest, Joshua R. [mai 
Sent: Tuesday, June 16, 2009 3: 
To: Schmelzer, Ranit 
Subject: RE: Press Call on Walpin from Kari Dann of CongressDaily 

Done with Judd. ['II call Carrie too - just to check in. 

From: Schmelzer, Ranit [mailto: 
Sent: Tuesday, June 16, 20093:35 PM 
To: Earnest, Joshua R. 
Suhject: Fw: Press Call on Walpin from Kari Dann of CongressDaily 

Fyi 

From: Scott, Sandy 
To: Schmelzer, Ranit 
Sent: Tue Jun 16 15:26:01 2009 
Subject: Press Call on Wa\pin from Kari Dann of Con 
Kari Dann - CongressDaily - following saga of Jerry Walpin -

From: Unity Messaging System - UNITY 1 
Scnt: Tuesday, June 16, 2009 3: 17 PM 
To: Scott, Sandy 
SUbject: Message from an unidentified caller 

- no specific questions 



Flowe, Meredith 

From: Schmelzer, Ranit 

Sent: Thursday, July 09, 20096: 17 PM 

To: Holland, Austin 

Subject: FW: Press Call on Walpin from Kari Dann of GongressDaily 

From: Schmelzer, Ranit 
Sent: Tuesday, June 
To: 'Joshua 
Subject: Re: Press Call on Walpin from Kari Dann of Congress Daily 

Great. I'm not going to call either unless they call again. Sound ok? 

From: Earnest, Joshua R. 
To: Schmelzer, Ranit 
Sent: Tue Jun 16 15:54:58 2009 
Subject: RE: Press Call on Walpin from Kari Dann of CongressDaily 
Done with Judd. I'll call Carrie too - just to check in. 

"'rom: Schmelzer, Ranit [mailto:­
Sent: Tuesday, June 16, 2009 3:~ 
To: Earnest, Joshua R. 
Subject: Fw: Press Call on Walpin from Karl Dann ofCongressDaiiy 

Fyi 

From: Scott, Sandy 
To: Schmelzer, Ranit 
Sent: TueJun 16 15:26:012009 
Subject: Press Call on Walpin from Karl Dann of 
Karl Dann - CongressDaily - following saga of Jerry Walpin 

From: Unity Messaging System - UNITYI 
Sent: Tuesday, June 16, 2009 3: 17 PM 
To: Scott. Sandy 
Sub.iect: Message from an unidentified caller 

- nO specific questions 



Flowe, Meredith 

From: Schmelzer. R<lnil 

Sent: Thursday. July 09. 2009 6: 17 PM 

To: Holland. Austin 

Subject: FW: Press Call on Walpin from Kari Dann of Congress Daily 

From: Schmelzer, Ranit 
Sent: Tuesday, June 16, 2009 4:04 PM 
To: 'Earnest, Joshua R.' 
Subject: RE: Press GIll on Walpin from Kari Dann of CongressDaily 

Thanks, will do. 

From: Earnest, Joshua R. 
Sent: Tuesday, June 16, 2009 4: 
To: Schmelzer, Ranit 
Subject: RE: Press Call on Walpin from Kari Dann of CongressDaily 

Two things: 

. - - .. -~. -.-'~' , _ .. "- .~ .,. -.. - -.. '--.- -' . -

First, can you gd in touch with Carrie and send her the joint statement from Goldsmith and Solomont? 

-Josh 

From: Schmelzer, Ranit [mailto. 
Sent: Tuesday, June 16, 20093:59 PM 
To: Earnest, Joshua R. 
Subject: Re: Press Call on Walpin from Kari Dann of Congress Daily 

Great. I'm not going to call either unless they call again. Sound ok? 

From: Earnest, Joshua R. 
To: Schmdzer, Ranit 
Sent: Tue Jun 16 15:54:582009 

Subject: RE: Press Calion Walpin from Kari Darm of Congress Daily 
Done with Judd. I'll call Carrie too - just to check in. 

From: Schmelzer, Ranit [mailto: 
Sent: fuesday, June 10. 20093:35 PM 



To: Earnest, Joshua R. 
Suhiect: Fw: Press Call on Walpin from Kari Dann of CongressDaily 

Fyi 

"'rom: Scott, Sandy 
To: Schmelzer, Ranit 
Sent: Tue Jun 16 15:26:01 2009 
Subject: Press Call on Walpin from Kari Dann ofCongrcssDai 
Kari Dann - CongrcssDaily -- t()lIowing saga of Jerry WaJpin -

«'rom: Unity Messaging System - UNITY1 
Sent: Tuesday, June 16,20093: 17 PM 
To: Scott, Sandy 
SUbject: Message from an unidentified caller 

- no specific questions 



Flowe, Meredith 

From: Earnest, Joshua R 

Sent: Wednesday, June 10,20099:58 PM 

fo: Schmelzer, Ranit 

Cc: Goren, Nicola; Trinity, Fr3nk 

Subject: Re: Just talked 10 AP 

I'll leI u know if I hear from her. 

From: Schmelzer, Ranit 
To: Earnest, Joshua R. 
Cc: Goren, Nicola; Trinity, Frank 
Sent: Wed Jun 10 21:29:27 2009 
Subject: Just talked to AP 

Ann is not going to writc tonight, but may uo something in the morning. She wants to know what the 
cin.:umstances werc. I stuck to our TPs on backgrounu (as an OfticiallTom CNCS). I assume she'll call 
the WH tomorrow for comment if she writes. Let me know if you have Qs. 

Ranit Schmelzer 
Director, Ollice of Public Affairs 



Flowe, Meredith 

From: 
ent: 

,0: 
Cc: 
Subject: 

ryrangiel, Elana J. 
Friday, June 12, 
Trinity, Frank 
Goren, Nicola; Glickman, Rhoda; Terrell, Louisa 
RE: IG 

.,' .. - - -( )1, i'J i fl.l I MI~:;:3dq." .. - - --

F' ", lin : "l'r i !I L I: 'I , I'" r.l f1 k Im.Ii, 1 t: 0 : 
;';"flt: I-"ri.ddY, .)Iln.! l;~,)OOCj 2: 
T. I : "I' Y r.j n 'I i.., L, I': I d n d .1. 
Cc:: Clln'n, Nicol..l; 1;ii.ckmOln, Rhoda 
:':llbi'~I:t: FW: Le 

We .IT.'e dl"rtin'1 Steve (;oldsmith, ollr vice-Chdir, ro see if he can re.Jch out to Senator 
r~() 1,1. in:;' of t ice to ;lddress her concerns. Lp.t IlS know if you think that is inadvisable. 

- -- --Or iq i noll M',~~;:hlq(~- - - -­
~'rom: (;iickm,Jn, Hhoda 
: ; , . n t: I" ri 6/12 /) 00 9 2: 0 3 PM 
To: 'j'cLnity, ~·r.Jr1k; Go['en, Nicola 
I ~c: 

:;llbi per: rc; 

[ ju~L ~;POkl! to ['1:';d N"~wman winl Sen.Hor Collins' office. I told her I had 
I)['wd["{ierl her c·)nCE!trl!; dbout the IG to the WHo :,he is very interested in hearing CNCS's 

~tdnd on this. (I toLd her I was !lew dnd hadn't been involved.) She is already working 
with the WH (Eisen) and has requested more info from him - reasons for firing etc. but she 
has made it clear that if they don't get this information to their satisfaction, they will 
be ~~ncting a letter to the President TODAY saying he did not follow the law on this. 

Not sure it makes .'I.ny di ffer'enee if YOll call her (r said 
but if you think it helps to talk to her, she can be reached at 

the office) 
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Flowe, Meredith 

From: Trinity, Frank 

Sent: Wednesday, June 17,200910:09 PM 

To: 'Tyrangiel, Elana J.'; 'I 

Cc: Goren, Nicola; Schmelzer, Ranit; Glickman, Rhoda 

Subject: update on CNCS transmitlals to Congress 

1. Board letler to Grass/ey. We sent by email to Grassley, with copies to McCaskill, Collins, Lieberman, Enzi, 
and Kennedy. We will hand-deliver tomorrow. Jason Foster acknowledged receipt of the electronic copy. 

2. Supplemental response 10 IG's 7-day letler on Sl HOPE Academy. We williransmit our supplemental 
response to the IG's 7-Day leiter tomorrow, both electronically and by hand-delivery. 

Frank R. Trinity 
General Counsel 
'nrnnr"tinn for National and Community Service 

'( 17 .2(J09 



From: Trinity, Frank 

Sent: Thursday, June 11, 2009 10:56 PM 

To: Goren, Nicola; Schmelzer, Ranit; Glickman, Rhoda 

Subject: RE: Grassley upset about Walpin 

Yes Grassley was on the list -- they worked olf our7-day Ictter distribution list. 

-----Original Message---·· 
From: (,oren, Nicola 
Sent: . rhu 6111/20096:32 I'M 
To: Schmdzcr. Ranit; Trinity, Frank; Glickman. Rhoda 
Cc: 
Subject: Re: (irasslcy upset about Walpin 

Was he on outreach list? We need to get steve in to see him. 

Sent via blackberry - please excuse typos 

From: Schmelzer, Ranit 
To: Trinity, Frank; Goren, Nicola; Glickman, Rhoda 
Sent: Thu Jun 11 18:30:51 2009 
Subject: Fw: Grassley upset about Walpin 

From: Earnest, Joshua R. 
To: Eisen, Norman L. 

Subject: Grassley upset about Walpin 

FYI... 

I'll call the reporter and asked her if she showed our letters to Grassley. Will keep you posted. 

From: Sanner, Ann (mailto: .••••••• 
Sent: Thursday, June 11, 20096:07 PM 
To: Earnest, Joshua R. 
Subject: RE: the letters 

This is headed your way. Let me know if you have a response. 

The text of Grassley's letter to the President is below, 

June 11, 2009 

Barack Obama 
President of the United States of America 

7i17/2009 
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The White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

Page 2of4 

I was troubled to learn that last night your staff reportedly issued an ultimatim to the Americorps 
Inspector General Gerald Walpin that he had one hour to resign or be terminated. As you know, 
Inspectors General were created by Congress as a means to combat waste, fraud, and abuse and 
to be independent watchdogs ensuring that federal agencies were held accountable for their 
actions. Inspectors General were designed to have a dual role reporting to both the President 
and Congress so that they would be free from undue political pressure. This independence is the 
hallmark of all Inspectors General and is essential so they may operate independently, without 
political pressure or interference from agencies attempting to keep their failings from public 
scrutiny. 

Last year, President Bush signed the Inspector General Reform Act (P.L. 110-409) into law. Both 
you and I were cosponsors of this important legislation that was introduced to strengthen the 
independence and integrity of the Inspectors General. One of the most important provisions of 
the legislation we cosponsored was Section 3 which amended the procedures for the removal of 
Inspectors General. Specifically, Section 3 requires that, lithe President shall communicate in 
writing the reasons for any such removal or transfer to both Houses of Congress, not later than 
30 days before the removal or transfer." No such notice was provided to Congress in this 
instance. 

As you may recall, the Senate Committee Report (5. Rep. 110-262) accompanying the Inspector 
General Reform Act stated the intent of Congress. That report stated: 

*** 
liThe Committee intends that Inspectors General who fail to 
perform their duties properly whether through malfeasance or 
nonfeasance, or whose personal actions bring discredit upon the 
office, be removed. The requirement to notify the Congress in 
advance of the reasons for the removal should serve to ensure that 
Inspectors General are not removed for political reasons." 

*** 

Given that you were a cosponsor of this vital legislation I am deeply troubled to learn of the 
ultimatum given Inspector General Walpin absent Congressional notification. 

There have been no negative findings against Mr. Walpin by the Integrity Committee of the 
Council of the Inspectors General on Integrity and Efficiency (ClGIE), and he has identified 
millions of dollars in Americorps funds either wasted outright or spent in violation of established 
guidelines. 
W~ ~!!rl-'}Q~_~ffQrdJQ!1av~ Lnsp~<;tQr_ G~.ne!~!il1.ggQ~!:!~:t~_I}~ .thre.E.!e.n~(t 1.n light Qf th~rT1~~sive. 
increas~J!!.J~(jera'-~(;1e_lJr;!iDKQfl~l~,jLis more critical than ever th~t~~~'!.e..~_!1_!DsR~!JQf: 

7/17/2009 



Page 3 of4 

G~neral community that is vigorous. indep~ndent, and.active .in rooting out waste, fraud, al"!d 
.1buse, I urge '{ou torevi.e~ the InspectQr.~e"eraIReforrl1 Aq you cosponsored and to follow the 
letter of the 1!l1lY shg\.l!(t yO\.lbave. caus~J9~_~m9ve aoy' l!}speQRrGeneral. 

Sincerely, 

~~!1..~;' IhlJL~g~y,)unl!.)l~ 20<!!l2..;~-.l'M 
Tg: San®s .... .8!l0 
~~biect;J~~.;..!bg letters 

From: ~~rH1erLAnn (m.9~ 
~I!l!!:.lh!lr~gay, June 11. 2009 ~~~IPM 
To: Earne2L...Jos.!l.lliLB:. 
5.MM.ect.: RE: the letters 

Sent: Thurs!!iI..Y,)lID.e.U, 2009 3:20 PM 
To: Sanner, Ann 
Sublect: th~ letten! 

Josh Earnes! 

'the Jnformation ~C?n~q._tI1..e_d_ .. J.J:l._this communicatipn is !.!1tended .lQL.~he._l!.se 
q.f the designated recipients named above. If the reader.of chis 
C::9mmunicatiOlLi§.. D.9!.. the .illtende<i._~~cipie~YPJL~£§! .. !':l_ex.~by. Il().~.if i~Q 
that....Y2-l!. _!:!.':~ye re~t.~~Q~hi"'§"""£Qmmunicdtj..2!l... in .. ~..!:r()r_!. aJ'!cI .. t.h.~_L~!}y_reyi~~L 
,;!.issemination.L distri.P~!!:.ion or_~opyJ!}g._of this comm~llt..f.~l . ...i.9.n __ ~L~IiS;_Uy 
PIoh!bi~ed_,----.. U .. "yPli have received this communication in error,. pleas~ 
n_~~l.f.LI_~ __ ~s so£!~ t~.Q.._PX~~.§l_ i mmediat e ly..i?y _.t:.Etl~Q!l0.!2.~ __ 6I..~_ .• 1 -.£!. 2_~';.21.~.L~ 9 B. 
~nd delete this e-mail. Thank you_ 
[IP US DISC] 
msk dccc60c6d2cJa643.~O_c:..f.:!.6Jd9a4 93 B 

7/17/2009 
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From: Goren, Nicola 

Sent: Thursday, June 11, 2009 6: 37 PM 

To: Glickman, Rhoda; Trinity, Frank; Schmelzer, Ranit 

Subject: Re: Grassley upset about Walpin 

Not sure - you may want to coordinate with him on this 

Sent via blackberry - please excuse typos 

From: Glickman, Rhoda 
To: Goren, Nicola 
Sent: Thu Jun 11 18:34:55 2009 
Subject: Re: Grassley upset about Walpin 

Who is handling this? Assume you will speak toi steve? 

From: Goren, Nicola 
To: Schmelzer, Ranit; Trinity, Frank; Glickman, Rhoda 
Sent: Thu Jun 11 18:32:44 2009 
Subject: Re: Grassley upset about Walpin 

Was he on outreach list? We need to get steve in to see him. 

Sent via blackberry - please excuse typos 

From: Schmelzer, Ranit 
To: Trinity, Frank; Goren, Nicola; Glickman, Rhoda 
Sent: Thu Jun 11 18:30:51 2009 
Subject: Fw: Grassley upset about Walpin 

Subject: Grassley upset about Walpin 

FYI. .. 

"II call the reporter and asked her if she ~howed our letters to Grassley. Will keep you posted. 

From: Sanner, Ann [ 
Sent: Thursday, June 11, 20096:07 PM 
To: Earnest, Joshua R. 
Subject: RE: the letters 

This is headed your way. let me know if you have a response. 

7/17/2009 
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The text of Grassley's letter to the President is below. 

June 11, 2009 

Barack Obama 
President of the United States of America 
The White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

Page 2 of4 

I was troubled to learn that last night your staff reportedly issued an ultimatim to the 
Americorps Inspector General Gerald Walpin that he had one hour to resign or be terminated. As you 
know, Inspectors General were created by Congress as a means to combat waste, fraud, and abuse and 
to be independent watchdogs ensuring that federal agencies were held accountable for their actions. 
Inspectors General were designed to have a dual role reporting to both the President and Congress so 
that they would be free from undue political pressure. This independence is the hallmark of all 
Inspectors General and is essential so they may operate independently, without political pressure or 
interference from agencies attempting to keep their failings from public scrutiny. 

Last year, President Bush signed the Inspector General Reform Act (P.L. 110-409) into law. Both 
you and I were cosponsors of this important legislation that was introduced to strengthen the 
independence and integrity of the Inspectors General. One of the most important provisions of the 
legislation we cosponsored was Section 3 which amended the procedures for the removal of Inspectors 
General. Specifically, Section 3 requires that, "the President shall communicate in writing the reasons 
for any such removal or transfer to both Houses of Congress, not later than 30 days before the removal 
or transfer." No such notice was provided to Congress in this instance. 

As you may recall, the Senate Committee Report (S. Rep. 110-262) accompanying the Inspector 
General Reform Act stated the intent of Congress. That report stated: 

••• 
"The Committee intends that Inspectors General who fail to perform 
their duties properly whether through malfeasance or nonfeasance, or 
whose personal actions bring discredit upon the office, be removed. The 
requirement to notify the Congress in advance of the reasons for the 
removal should serve to ensure that Inspectors General are not removed 
for political reasons." 

*.* 

Given that you were a cosponsor of this vital legislation I am deeply troubled to learn of the 
ultimatum given Inspector General Walpin absent Congressional notification. 
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There have been no negative findings against Mr. Walpin by the Integrity Committee of the 
Council of the Inspectors General on Integrity and Efficiency (ClGIE), and he has identified millions of 
dollars in Americorps funds either wasted outright or spent in violation of established guidelines.[l] In 
other words, it appears he has been doing his job. 

We cannot afford to have Inspector General independence threatened. In light of the massive 
increases in federal spending of late, it is more critical than ever that we have an Inspector General 
community that is vigorous, independent, and active in rooting out waste, fraud, and abuse. I urge you 
to review the Inspector General Reform Act you cosponsored and to follow the letter of the law should 
you have cause to remove any Inspector General. 

Sincerely, 

Charles E. Grasslcy 

(lnitcd States Senator 

From: Earnest. Joshua R. 
Sent: Thursday, June 11, 20093: 
To: Sanner, Ann 
Subject: RE: the letters 

Yes. 

From: Sanner, Ann [mailto:, •••••• 
Sent: Thursday, June 11.20093:23 PM 
To: Earnest. Joshua R. 
Subject: RE: the letters 

Thanks. So I can say he 'is being suspended with pay for 30 days'? 

From: Earnest. Joshua R, [mailto 
Sent: Thursday, June 11,2009 3' 
To: Sanner, Ann 
Subject: the letters 

As we discussed.,. 

lash Earnest 
White House Press Secretary 

desk) 

7/17/2009 



The tnformation contained in this communication is intended for the use 
f)f the designated recipients n~med above. If the reader of this 
.:ol11munication is not the intended recipient, you are hereby notified 
t.h,!t you have received this communication in error, and that any review, 
oIi.:Jsemination, dh,tribution or copying of this communication is strictly 
prohibited. If you have received this communication in error, please 
IlotiEy The Associated Press immediately by telephone at +1-212-621-1898 
~nd rlelete this e-mail. Thank you. 
I [P._VS_DISC) 
msk dccc60c6d~c3a6438fOcf467d9d4938 
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From: Schmelzer, Ranit 

Sent: Thursday, June 11, 20096:31 PM 

To: Trinity, Frank; Goren, Nicola; Glickman, Rhoda 

Subject: Fw: Grassley upset about Walpin 

From: Earnest, Joshua R. 
To: Eisen, Norman L. 

Sent: Thu Jun 11 18:11:412009 
Subject: Grassley upset about Walpin 

FYI ... 

I'll call the reporter and asked her if she showed our letters to Grassley. Will keep you posted. 

From: Sanner, Ann 
Sent: Thursday, June 11, 
To: Earnest, Joshua R. 
Subject: RE: the letters 

This is headed your way. let me know if you have a response. 

The text of Grassley's letter to the President is below. 

June 11, 2009 

Barack Obama 
President of the United States of America 
The White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

Page I oD 

I was troubled to learn that last night your staff reportedly issued an ultimatim to the 
Americorps Inspector General Gerald Walpin that he had one hour to reSign or be terminated. As you 
know, Inspectors General were created by Congress as a means to combat waste, fraud, and abuse and 
to be independent watchdogs ensuring that federal agencies were held accountable for their actions. 
Inspectors General were designed to have a dual role reporting to both the President and Congress so 
that they would be free from undue political pressure. This independence is the hallmark of all 
Inspectors General and is essential so they may operate independently, without political pressure or 
interference from agencies attempting to keep their failings from public scrutiny. 
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Last year, President Bush signed the Inspector General Reform Act (P.L. 110-409) into law. Both 
you and I were cosponsors of this important legislation that was introduced to strengthen the 
independence and integrity of the Inspectors General. One of the most important provisions of the 
legislation we cosponsored was Section 3 which amended the procedures for the removal of Inspectors 
General. Specifically, Section 3 requires that, "the President shall communicate in writing the reasons 
for any such removal or transfer to both Houses of Congress, not later than 30 days before the removal 
or transfer." No such notice was provided to Congress in this instance. 

As you may recall, the Senate Committee Report (S. Rep. 110-262) accompanying the Inspector 
General Reform Act stated the intent of Congress. That report stated: 

*** 
"The Committee intends that Inspectors General who fail to perform 
their duties properly whether through malfeasance or nonfeasance, or 
whose personal actions bring discredit upon the office, be removed. The 
requirement to notify the Congress in advance of the reasons for the 
removal should serve to ensure that Inspectors General are not removed 
for political reasons." 

*** 

Given that you were a cosponsor of this vital legislation I am deeply troubled to learn of the 
ultimatum given Inspector General Walpin absent Congressional notification. 

There have been no negative findings against Mr. Walpin by the Integrity Committee of the 
Council of the Inspectors General on Integrity and Efficiency (ClGIE), and he has identified millions of 
dollars in Americorps funds either wasted outright or spent in violation of established guidelines.U] In 
other words, it appears he has been doing his job. 

We cannot afford to have Inspector General independence threatened. In light of the massive 
increases in federal spending of late, it is more critical than ever that we have an Inspector General 
community that is vigorous, independent, and active in rooting out waste, fraud, and abuse. I urge you 
to review the Inspector General Reform Act you cosponsored and to follow the letter of the law should 
you have cause to remove any Inspector General. 

Sincerely, 

Charles E. Grassley 

United States Senator 

From: Earnest, Joshua R. 
Sent: Thursday, June 11, 

711712009 



To: Sanner, Ann 
Subject: RE: the letters 

Y ps. 

From: Sanner, Ann [ma 
Sent: Thursday, June 11, 
To: Earnest, Joshua R. 
Subject: RE: the letters 

Thanks. So I can say he 'is being suspended with pay for 30 days'? 

From: Earnest, Joshua R. [mailto 
Sent: Thursday, June 11, 2009 3:20 PM 
To: Sanner, Ann 
Subject: the letters 

As we discussed ... 

Josh Earnest 
White House Press Secretary 

(desk) 

The information contained in this communication is intended for the use 
of the designated recipients named above. If the reader of this 
communication is not the intended recipient, you are hereby notified 
that you have received this communication in error, and that any review, 
dissemination, distribution or copying of this communication is strictly 
prohibited. If you have received this communication in error, please 
notify The Associated Press immediately by telephone at +1-212-621-1898 
and delete this e-mail. Thank you. 
[IP_US_DISC] 
msk dccc60c6d2c3a6438fOcf467d9a4938 
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From: Glickman, Rhoda 

Sent: Thursday, June 11,20096.38 PM 

To: Goren, Nicola 

Subject: Re: Grassley upset about Walpin 

Can u send me his number or email? 

From: Goren, Nicola 
To: Glickman, Rhoda; Trinity, Frank; Schmelzer, Ranit 
Sent: Thu Jun 11 18:36:46 2009 
Subject: Re: Grassley upset about Walpin 

Not sure - you may want to coordinate with \lim on this. 

Sent via blackberry - please excuse typos 

From: Glickman, Rhoda 
To: Goren, Nicola 
Sent: Thu Jun 11 18:34:55 2009 
Subject: Re: Grassley upset about Walpin 

Who IS handling this? Assume you will speak toi steve? 

From: Goren, Nicola 
To: Schmelzer, Ranit; Trinity, Frank; Glickman, Rhoda 
Sent: Thu Jun 11 18:32:44 2009 
Subject: Re: Grassley upset about Walpin 

Was he on outreach list? We need to get steve in to see him. 

Sent via blackberry - please excuse typos 

From: Schmelzer, Ranit 
To: Trinity, Frank; Goren, Nicola; Glickman, Rhoda 
Sent: Thu Jun 11 18:30:51 2009 
Subject: Fw: GrassJey upset about Walpin 

Jun 11 18:11:412009 
Subject: Grassley upset about Walpin 

FYI. .. 
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I'll cdll the reporter ,lOd asked her If she showed our letters to Gr;lssley. Will keep you posted. 

From: Sanner, Ann Imailto:~ 
Sent: Thursday, June 11, 2~ 
To: farnest, Joshua R. 

Subject: RE: the letters 

fhis is headed your way. let me know if you have a response. 

The text of Grassley's letter to the President is below. 

June 11,2009 

Barack Obama 
President of the United States of America 
The White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

Page 2 of 4 

I was troubled to learn that last night your staff reportedly issued an ultimatim to the 
Americorps Inspector General Gerald Walpin that he had one hour to resign or be terminated. As you 
know, Inspectors General were created by Congress as a means to combat waste, fraud, and abuse and 
to be independent watchdogs ensuring that federal agencies were held accountable for their actions. 
Inspectors General were designed to have a dual role reporting to both the President and Congress so 
that they would be free from undue political pressure. This independence is the hallmark of all 
Inspectors General and is essential so they may operate independently, without political pressure or 
interference from agencies attempting to keep their failings from public scrutiny. 

Last year, President Bush signed the Inspector General Reform Act (P.l. 110-409) into law. Both 
you and I were cosponsors of this important legislation that was introduced to strengthen the 
independence and integrity of the Inspectors General. One of the most important provisions of the 
legislation we cosponsored was Section 3 which amended the procedures for the removal of Inspectors 
General. SpeCifically, Section 3 requires that, lithe President shall communicate in writing the reasons 
for any such removal or transfer to both Houses of Congress, not later than 30 days before the removal 
or transfer." No such notice was provided to Congress in this instance. 

As you may recall, the Senate Committee Report (S. Rep. 110-262) accompanying the Inspector 
General Reform Act stated the intent of Congress. That report stated: 
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"The Committee intends that Inspectors General who fail to perform 
their duties properly whether through malfeasance or nonfeasance, or 
whose personal actions bring discredit upon the office, be removed. The 
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From: Glickman, Rhoda 

Sent: Thursday, June 11. 20096:35 PM 

To: Goren. Nicola 

Subject: Re: Grassley upset about Walpin 

Who is handling this? Assume you will speak toi steve? 

From: Goren, Nicola 
To: Schmelzer, Ranit; Trinity, Frank; Glickman, Rhoda 
Sent: Thu Jun 11 18:32:44 2009 
Subject: Re: Grassley upset about Walpin 

Was he on outreach list? We need to get steve in to see him. 

Sent via blackberry - please excuse typos 

From: Schmelzer, Ranit 
To: Trinity, Frank; Goren, Nicola; Glickman, Rhoda 
Sent: Thu Jun 11 18:30:51 2009 
Subject: Fw: Grassley upset about Walpin 

Sent: Thu Jun 1118:11:41 2009 
Subject: Grassley upset about Walpin 

FYI... 

I'll call the reporter and asked her if she showed our letters to Grassley. Will keep you posted. 

From: Sanner. Ann 
Sent: Thursday. June 11. 2009 6:07 PM 
To: Earnest. Joshua R. 
Subject: RE: the letters 

This is headed your way. let me know if you have a response. 

The text of Grassley's letter to the President is below. 

June 11, 2009 

Barack Obama 
President of the United States of America 
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The White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

Page 2 of4 

I was troubled to learn that last night your staff reportedly issued an ultimatim to the 
Americorps Inspector General Gerald Walpin that he had one hour to resign or be terminated. As you 
know, Inspectors General were created by Congress as a means to combat waste, fraud, and abuse and 
to be independent watchdogs ensuring that federal agencies were held accountable for their actions. 
Inspectors General were designed to have a dual role reporting to both the President and Congress so 
that they would be free from undue political pressure. This independence is the hallmark of all 
Inspectors General and is essential so they may operate independently, without political pressure or 
interference from agencies attempting to keep their failings from public scrutiny. 

Last year, President Bush signed the Inspector General Reform Act (P.l. 110-409) into law. Both 
you and I were cosponsors of this important legislation that was introduced to strengthen the 
independence and integrity of the Inspectors General. One of the most important provisions of the 
legislation we cosponsored was Section 3 which amended the procedures for the removal of Inspectors 
General. Specifically, Section 3 requires that, "the President shall communicate in writing the reasons 
for any such removal or transfer to both Houses of Congress, not later than 30 days before the removal 
or transfer." No such notice was provided to Congress in this instance. 

As you may recall, the Senate Committee Report (5. Rep. 110-262) accompanying the Inspector 
General Reform Act stated the intent of Congress. That report stated: 

*** 
"The Committee intends that Inspectors General who fail to perform 
their duties properly whether through malfeasance or nonfeasance, or 
whose personal actions bring discredit upon the office, be removed. The 
requirement to notify the Congress in advance of the reasons for the 
removal should serve to ensure that Inspectors General are not removed 
for political reasons." 

Given that you were a cosponsor of this vital legislation I am deeply troubled to learn of the 
ultimatum given Inspector General Walpin absent Congressional notification. 

There have been no negative findings against Mr. Walpin by the Integrity Committee of the 
Council of the Inspectors General on Integrity and Efficiency (ClGIE), and he has identified millions of 
dollars in Americorps funds either wasted outright or spent in violation of established guidelines.U] In 
other words, it appears he has been doing his job. 

We cannot afford to have Inspector General independence threatened. In light of the massive 
increases in federal spending of late, it is more critical than ever that we have an Inspector General 
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community that is vigorous, independent, and active in rooting out waste, fraud, and abuse. I 
urge you to review the Inspector General Reform Act you cosponsored and to follow the letter of the 
law should you have cause to remove any Inspector General. 

Sincerely. 

('harles E. (jrasslcy 

I Jnited States Senator 

From: Earnest, Joshua R. [mai 
Sent: Thursday, June 11, 2009 

To: Sanner, Ann 
Subject: RE: the letters 

Yes. 

From: Sanner, Ann [mailto: 
Sent: Thursday, June 11, 
To; Earnest, Joshua R. 
Subject: RE: the letters 

Thanks. So I can say he 'is being suspended with pay for 30 days'? 

From: Earnest, Joshua R. 
Sent: Thursday, June 11, 2009 3: 
To: Sanner, Ann 
Subject: the letters 

As we discussed ... 

Josh Earnest 

• • • ••• House Press Secretary 
desk) 

=----"---------_ .. _-""' -----,,_ ......... - .... _.- ------ ...... 

The information contained in this communication is intended for the use 
of the designated recipients named above. If the reader of this 
communication is not the intended recipient, you are hereby notified 
that you have received this communication in error, and that any review, 
dissemination, distribution or copying oE this communication is strictly 
prohibited. If you have received this communication in error, please 
notiEy The Associated Press immediately by telephone at ~1-212-621-1898 
~nd delete thIs e-mail. Thank you. 
[ r P __ US _ 0 r SC I 
msk dccc60c6d2c3a6438fOcf467d9a4938 
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From: Glickman, Rhoda 

Sent: Thursday, June 11, 20096:46 PM 

To: Goren, Nicola; Trinity, Frank; Schmelzer, Ranit 

Subject: Re: Grassley upset about Walpin 

I suggest the grassley letter is emailed to Steve asap so he has a heads up. I'm not sure who is the lead on this 
right now --wh or else. I don't have steve's email. 
Thoughts? 

From: Goren, Nicola 
To: Glickman, Rhoda; Trinity, Frank; Schmelzer, Ranit 
Sent: Thu Jun 11 18:36;46 2009 
Subject: Re: Grassley upset about Walpin 

Not sure - you may want to coordinate with him on this. 

Sent via blackberry - please excuse typos 

From: Glickman, Rhoda 
To: Goren, Nicola 
Sent: Thu Jun 11 18:34:55 2009 
Subject: Re: Grassley upset about Walpin 

Who is handling this? Assume you will speak toi steve? 

From: Goren, Nicola 
To: Schmelzer, Ranit; Trinity, Frank; Glickman, Rhoda 
Sent: Thu Jun 11 18:32:44 2009 
Subject: Re: Grassley upset about Walpin 

Was he on outreach list? We need to get steve in to see him. 

Sent via blackberry - please excuse typos 

----_._ .... _-_ ... --_._ ... _ ... __ .. _---------_._-_._----------_._._._--
From: Schmelzer, Ranit 
To: Trinity, Frank; Goren, Nicola; Glickman, Rhoda 
Sent: Thu Jun 11 18:30:51 2009 
Subject: Fw: Grassley upset about Walpin 

Subject: Grassley upset about Walpin 

FYI. .. 
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I'll call the reporter and asked her if she showed our letters to Grassley. Will keep you posted. 

From: Sanner, Ann [mailto 
Sent: Thursday, June 11, 
To: Earnest, Joshua R. 
Subject: RE: the letters 

rhis is headed your way. Let me know if you have a response. 

The text of Grassley's letter to the President is below. 

June 11,2009 

Barack Obama 
President of the United States of America 
The White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

Page 2of4 

I was troubled to learn that last night your staff reportedly issued an ultimatim to the 
Americorps Inspector General Gerald Walpin that he had one hour to resign or be terminated. As you 
know, Inspectors General were created by Congress as a means to combat waste, fraud, and abuse and 
to be independent watchdogs ensuring that federal agencies were held accountable for their actions. 
Inspectors General were designed to have a dual role reporting to both the President and Congress so 
that they would be free from undue political pressure. This independence is the hallmark of all 
Inspectors General and is essential so they may operate independently, without political pressure or 
interference from agencies attempting to keep their failings from public scrutiny. 

Last year, President Bush signed the Inspector General Reform Act (P.l. 110-409) into law. Both 
you and I were cosponsors of this important legislation that was introduced to strengthen the 
independence and integrity of the Inspectors General. One of the most important provisions of the 
legislation we cosponsored was Section 3 which amended the procedures for the removal of Inspectors 
General. Specifically, Section 3 requires that, "the President shall communicate in writing the reasons 
for any such removal or transfer to both Houses of Congress, not later than 30 days before the removal 
or transfer." No such notice was provided to Congress in this instance. 

As you may recall, the Senate Committee Report (5. Rep. 110-262) accompanying the Inspector 
General Reform Act stated the intent of Congress. That report stated: 

7/ 17/~009 
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"The Committee intends that Inspectors General who fail to perform 
their duties properly whether through malfeasance or nonfeasance, or 
whose personal actions bring discredit upon the office, be removed. The 



requirement to notify the Congress in advance of the reasons for the 
removal should serve to ensure that Inspectors General are not removed 
for political reasons." 

*** 
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. Given that you were a cosponsor of this vital legislation I am deeply troubled to learn of the 
ultimatum given Inspector General Walpin absent Congressional notification. 

There have been no negative findings against Mr. Walpin by the Integrity Committee of the 
Council of the Inspectors General on Integrity and Efficiency (ClGIE), and he has identified millions of 
dollars in Americorps funds either wasted outright or spent in violation of established guidelines.L!J In 
other words, it appears he has been doing his job. 

We cannot afford to have Inspector General independence threatened. In light of the massive 
increases in federal spending of late, it is more critical than ever that we have an Inspector General 
community that is vigorous, independent, and active in rooting out waste, fraud, and abuse. I urge you 
to review the Inspector General Reform Act you cosponsored and to follow the letter of the law should 
you have cause to remove any Inspector General. 

Sincerely, 

Charles E. Grassley 

United States Senator 

From: Earnest, Joshua R. Imailto 
Sent: Thursday, June 11,2009 3: 
To: Sanner, Ann 
Subject: RE: the letters 

Yes. 

From: Sanner, Ann 
Sent: Thursday, June 11, 2009 3:23 PM 
To: Earnest, Joshua R. 
Subject: RE: the letters 

Thanks. So I can say he 'is being suspended with pay for 30 days'? 

From: Earnest, Joshua R. 1m 
Sent: Thursday, June 11,20093: 
To: Sanner, Ann 
Subject: the letters 



As we discussed ... 

Josh Earnest 
• . • I... House Press Secretary 

(desk) 

The lntormation contained in this communication is intended for the use 
o)t the designated recipients named above. r f r.he reader of this 
communicdtion is not the intended recipient, you are hereby notified 
that you have received this communication in error, dnd that any review, 
dissemination, distribution or copying of this communication is strictly 
prohibited. If you have received this communication in error, please 
notify The Associated Press immediately by telephone at +1-212-621-1898 
.ind delete this e-mail. Thank you. 
[t P US _DISC] 
msk dccc60c6d2c3a6438fOcf467d9a4938 
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Holland, Austin 

From: 

Scnt: 

To: 

Schmelzer, Ranit 

Thursday, June 11, 2009 8:33 AM 

Bach, Kenneth 

Cc: Trinity, Frank; Goren, Nicola 

Subject: Fw: 

Attachments: letter to Congress. doc; Walpin Q&Adoc; walpin quote.doc 

Ken - here are the WH materials in case they're helpful. 

From: Earnest, Joshua R. 
To: Schmelzer, Ranit 
Sent: Wed Jun 1009:30:31 2009 
Subject: FW: 

Hey Ranit: 

Page 1 of I 

I should have forwarded this to you last week. It's the basic language that we've agreed upon that should be 
helpful as you draft a news release today. 

I'm in meetings thi.s morning - but you can get me on bberry at this email address or on my cell at 

Let me know if I can be helpful, Josh 

... ----_ ... ----.------- --- ---------
From: Tyrangiel, Elana J. 
Sent: Friday, June 05, 2009 3:59 PM 
To: Earnest, Joshua R. 
Subject: FW: 

From: Tyrangiel, Elana J. 
Sent: Friday, June 05,2009 2:46 PM 
To: Vietor, Thomas F. 
Cc: Eisen, Norman L 
Subject: 

Tommy, attached are some materials on the removal of the IG, which will likely happen this afternoon (Walpin 
will be offered a chance to resign first). Could we chat as_oon a ossible about coordination with the 
Corporation for National and Community Service? I'm at Thanks. 
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