
CONFIDENTIAL MEDICAL PEER REVIEW 

Staff Summary 
Hospital 06432N reported that OPO 01072N failed to offer lungs to a heart-lung recipient 

on two separate occasions 

Please note that this accompanying summary information is included to only supplement 
the original documentation, and assist the Committee members in their thorough review 
of the source documentation provided in the site survey, desk review or case investigation 
packet. 

Please review the summary of potential policy violations and corrective action plans 
submitted to determine if a policy violation exists, to determine if the corrective action plan 
addresses the problem, and to identify an appropriate recommended action. 

Possible Action (based on historical MPSC action in similar cases): 
• Notice of Noncompliance for Policies 6.5.F and 6.6.F.i.

Staff Summary: In October 2018, OPO 01072N offered a heart to PTR #41 on the HR/LU match 
at Hospital 06432N who needed heart and lungs. Hospital 06432N requested the lungs, but OPO 
01072N reported that they had been placed and refused Hospital 06432N's request that the OPO 
rescind the lung offer. In February 2019, OPO 01072N offered a heart to PTRs #19 and 20 (same 
candidate) on the HR/LU match at Hospital 06432N, who also needed lungs. Hospital 06432N 
requested the lungs but OPO 01072N reported that they had been placed and refused Hospital 
06432N's request that the OPO rescind the lung offer. Both sets of allocated lungs went to local 
Hospital 37788N. A root cause analysis of these events was not performed. 

OPO 01072N provided corrective actions including that placement staff will enter code 898 and 
specify that the center refused when a center refuses to provide or confirm decline codes. 

Relevant Policies: 
6.5.F Allocation of Heart-Lungs: "When a heart-lung candidate is allocated a heart, the lung 

from the same deceased donor must be allocated to the heart-lung candidate." (Policy in effect 
prior to October 18, 2018) 

6.6.F.i Allocation of Heart-Lungs from Deceased Donors at Least 18 Years Old: "If a heart 
or heart-lung potential recipient (PTR) requires a lung, the OPO must offer the lungs from the 
same deceased donor to the heart or heart-lung PTR according to Policy 6.6.D: Allocation of 
Hearts from Donors at Least 18 Years Old." (Policy in effect as of October 18, 2018) 

MPSC History: 
• February 2019: Notice of Noncompliance for a kidney laterality labeling error.
• March 2018: Notice of Uncontested Violation for a hemodilution calculation error.
• March 2018: Letter of Warning for a kidney laterality labeling error.
• October 2017: Notice of Uncontested Violation for a late report of a positive Chagas result.
• July 2017: Notice of Uncontested Violation for an external kidney packaging error.
• July 2017: Released from Letter of Warning and monitoring for an internal packaging

violation from October 2016.

Survey information: A routine on site survey of the OPO occurred on April 10-11, 2018. The 
OPO had a clinical score of 96 percent and a few administrative errors. The MPSC reviewed the 
results of the survey at its meeting in October 2018 and closed the review with no action. 

Senate Finance Committee - Confidential UNOS_ 4_000281432 

SFC OPTN Hearing 
Exhibit J.70



CONFIDENTIAL MEDICAL PEER REVIEW 

OPO Volumes 

Year Donors Recovered Organs Recovered 

2016 414 1,423 
2017 381 1,391 
2018 391 1,365 
2019 172* 642* 

* As of June 28, 2019. 

Historical MPSC actions: The MPSC would typically issue a Notice of Noncompliance in cases 
involving allocation policy violations. The MPSC has considered higher actions (Letter of Warning, 
etc.) if the member has a significant compliance history, if the nature of the violation poses a 
significant patient safety risk, if the member did not adequately correct the root cause of the 
violation, etc. 

Reviewer Comments: 

Reviewer 1: I agree with Notice of Noncompliance for Policies 6.5.F and 6.6.F.i. 

Reviewer 2: I am not clear why this is a policy violation at all? The sequence of allocation appears 
to be that the OPO appropriately allocated lungs and then later in the allocation process the ctr 
with a heart candidate needing lungs requested the OPO rescind the prior lung offer? This seems 
like an inappropriate request by the ctr. Will that behavior be addressed by the MPSC? My 
question for the OPO is, in these circumstances where heart allocation has to resume after lungs 
have been placed, why is the OPO offering a heart to a candidate listed as needing heart/lungs? 
If the lungs are no longer available, those candidates should be screened off to avoid this type of 
frustrating circumstance. I think this case should be closed with no action and I think there should 
be correspondence back to the Ctr about making requests for OPOs to rescind offers. 

Reviewer 3: Agree with notice of noncompliance for applicable policies. 
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Issue Involves: OPO 01072N 

Issue Reported by: Hospital 06432N

Issue: Hospital 06432N reported this event through the Improving Patient Safety Portal. In 

October 2018, OPO 01072N offered a heart to PTR #41 on the HR/LU match at Hospital 06432N 

who needed heart and lungs. Hospital 06432N requested the lungs, but OPO 01072N reported 

that they had been placed and refused Hospital 06432N's request that the OPO rescind the lung 

offer. In February 2019, OPO 01072N offered a heart to PTRs #19 and 20 (same candidate) on 

the HR/LU match at Hospital 06432N, who also needed lungs. Hospital 06432N requested the 

lungs but OPO 01072N reported that they had been placed and refused Hospital 06432N's 

request that the OPO rescind the lung offer. 

Relevant OPTN Policies: 

6.5.F Allocation of Heart-Lungs: "When a heart-lung candidate is allocated a heart, the lung 

from the same deceased donor must be allocated to the heart-lung candidate." (Policy in effect 

prior to October 18, 2018} 

6.6.F.i Allocation of Heart-lungs from Deceased Donors at least 18 Years Old: "If a heart or 

heart-lung potential recipient (PTR) requires a lung, the OPO must offer the lungs from the same 

deceased donor to the heart or heart-lung PTR according to Policy 6.6.D: Allocation of Hearts 

from Donors at Least 18 Years Old." (Policy in effect as of October 18, 2018) 

Relevant Correspondence: 

Inquiry to OPO 01072N - sent on February 13, 2019 

R1.�spons,� from OPO 01072N - received on February 20, 2019 

Second Response from OPO 01072N - received on February 27, 2019 

Notification letter to OPO 01072N - sent on March 8, 2019 

Member Response: 

OPO 01072N reported: 

• For the October 2018 allocation:

o Lungs were placed for PTR #3 from the standalone lung match to local Hospital

37788N.

o The heart allocation had not yet started due to donor pressor requirements.

OPO 01072N waited to obtain an echo to allow the donor to stabilize

hemodynamically. Lungs were allocated prior to obtaining the echo.

o Local hospital 37788N accepted the heart for PTR #1, but declined

approximately two hours later and OPO 01072N continued with heart

allocation.

o Hospital 06432N entered a provisional yes for PTR #41, who also needed lungs,

and when notified they were primary, requested the lungs. OPO 01072N

informed Hospital 06432N that they had allocated and placed them the day

before.

o Hospital 06432N requested the OPO contact the lung center and ask them to

decline the lung offer, and the OPO informed them this would be a violation of

OPTN policy.
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