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Mr OALDER, from the Oommlttee on Fmanoe, submltted ﬁhe followmg
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[To accompany S 4246 ]

il G

The Comm;tteo on. Fmanco, to which was referred: the bill (S. 4245)
to provxde the necessary organization of the customs'service for an

-adequate administration and eriforcemient of the tariff act of 1922
. and_all other, customs revenue, laws, having . considered the same,
“report ' favorably

i

thoroon with.the. recommendation that the bill do
pass with the followmfr amendments:
- Oh'y age 2y line’ 8; after the word “he,” stnke out “employees

;o.nd msorb ofﬁcers. ,

,On page- 2,;lme °18 after: the word “ appomt " btrnke out “and fix

‘the’ compensation;’: . .-

On -page; 2, line: 19, 'stmke oub the word “of " before “special

-.agents,f’v and after the ‘word “service”. insert “m number.”

1iOn page.2; lme 20, after’ the word “law, msert ‘“and fix their

,compensatloh. b

-On page 4,,hno 7 aftor the word “motxon ) stmke out “ from within

fthe distriet,’’; and : msenb: ‘or -transfer.’’

On page 4 strike out all of line 16, “ tra?elmg expcnsos and actual

:oxpenses mcurred for.sub-.”” . ...
.31 Qn_page:b; 2libe 2, after: the word #em oyees, '"insert mcludmg
..&he Dxreobon and Assistant Diréctor of stoms.”’

. On:.page- b;.Jine-5,:after:the ' word * that,” stmke out “sectlon | R

_‘ a.ndunsort “seotlons 1:40'6, inclusive, as amended.” -

Onl page 5, liie, 6, sthike out the entireline “limiting the compensa—

_.‘t.lon of 1ahorers in the customs, servioe,”’ and insert “an act fixing
-the. compensauon -of odrtmn ofﬁcmls of t.he customs servxce and for
,other» ptirpodes.” .. [

The Swremysof the ﬂ‘reasury, in a lotter dated January 9, 1923

addressed. to.thech sirman Committee on Finance, & Eproves the bill

een’ praotically

“ l o O o N , v;

and s \l(ﬁ) eatd certdin -amendments. These have
&dopg 3tho cdtinmttee A



2  CUSTOMS SERVICE BEOROANTZATION' BIL::
The letter of the Secretary, ¢f the Treasury is ag follows: . ...

’I'l’le‘ OKAmuAN ComMrrrer oN FINANOE, A ; S
. ... United States Senate, .. . ..

Sir: There is tranamitted herewith a communication dated the 2d instant from the
clerk Committee on Finance, United States Senate, inclosing a copy of 8, 4245, & bill
to provide the necessary organization of the customs service for an adequate aciminig-
tration and enforcement of the tarift act of 1922, and all other customs revenue laws.

This bill has my approval, especially in view of the fact that it would remedy the
sitttimtion in regmi d to theétc:tm ‘xg%?a‘tioxif )d ;lx‘is&iﬁer? and-ls‘!;oé% whose cot;pte;- :
sations aremow limited . o L, 86y 66); which Limitation: 1s erabarfassin :the
Temarimen heh chran s i thd dopartment £ Introdace flexibillty into.
the handling of the personnsl, by expanding or contracting the force and adjusting
compensations in reeponse to new legislation, . ' ‘

f1 wtould suggest, that sga,,ctioxilf“g “dfl‘ghe'bill‘be“‘gi?tg:d by insse%rting dtl‘m ’f,ollodmtx,:g
after e.word ‘.e.x'.. 08 .. on ine 1 Pw e 4. "INO :exgli per day, | an
inserting'the' folléﬁ?ieﬁ%ter the word ‘‘subsistence” on line 17 ége pc\ge)}:i “Or ax’;
allowance of $6 per day in lieu of subsistence.” .

I would also & the following changes in the bill:
b Page 2,“11‘:% 8, the word ‘‘employees” to be stricken out and the word “‘officers” to

e subatituted. : Piue REET U R TR S TP S B R P S ST SO

Page 2, line 18, strike out the last four words, “‘and fix the compensation,” l
" Pagie 2,"line 19, strike out the first word, ‘‘of,’’ and the comma after the word

service, . : Cona g ‘ ,

Page 2, gne 20, strike out the comma after the second word and insert ‘‘and fix their
compensation.’’ . :

Pal:;ee 4, line 7, strike out the words ‘‘from within the district,” )
" Page 4, line 16, strike out the entire line, it being a repetition of the preceding

ne, , : - , S

Page b, line 2, after the second word, 'insert *‘including the director and assistant
directors of customs.”’ o , N X - DR
_.Page 5, line b, strike out ‘‘section 1” after ‘‘That” and insert the words ‘‘sections
1to 6, inclusive, as amended.” =~ o L e

Page 6, line 6, strike out the entire line and insert ‘‘an act fixing the compensation
.of certain officials of the customs service and for other purposes,” o .

Reepectfully, : '

4 o , A, W. MELLON, Secretary.
The Committee on Finance on January 10, 1923, held:a special
hearing on this bill and took the testimony .of Mr. George ©. Davis
and Mr. Otto Fix, formexi}_'y connected with the ‘customs service.
‘Both Mr. Davis and Mr, Fix were attached to:the Finance 'Com-
mittee as customs,experts, and by reason of their great experience’in
all matters pertaining to customs rendered valuablé services to the
committee and the Senate in the framing of the tariff act of 1922,
‘Their testimony before the committee was of great'value and has
much to do with the conclusion of your committee to recommend
thifpassage of this bill. ‘ o i

r. Davis and Mr. Fix served in the customs service of the United
States for over 30 years, beginning in very low positions and finall
reaching the limit of promotion before they tendered their résignd-
tions, They were considered two of the most valuable officers in
the customs service, and, as was brought out in their testimony,
would have both remained in the service could they have seen before
them any further opportunity for advancement or reward for mer-
itorious services. They both pointed out the necessity :for ‘placing
the positions of assistant appraisers within the classified civil service,
testifying that such positions were highly:technical and that it took
years of study to attain the degree of expertness that is necessary to
the appraisement and classifications of merchandise, The bill places
these positions within the civil service, whieh will insute more com-
petent appraising officers in the future. They brought out 'th fa
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that examiners,’ upon’ ‘whose shouldérs fest:the very @ Taye ' resg on-
-sibility” of ‘placing ' the' comctlvalued og ‘millions’ of dollars wor
chandise, are constan eavmg e service, securin osltlons
min ' ﬁe ga em far more than their salangs gs exam-
ow lim.\ted statute to $3,500 per annum. The bill remedies
b.lg imitation,’ oy, only for examiters bt for assistant appraisers -
deéputy o}ollectors, tgreah:ig a lme of promotlon t{’or f&e loz;er-palld
yeash the ;oustoms -service th eatly strengthen
mora? the service:and make it wovth whxlgras ay careel;.g .

The bxll remedles the limitation by statute of the pay of laborers at
$840’ per ‘annum, Mr. Davis testified that at, the port of New York,
where th gres,ter o‘donty of Iaborers in the customs service are em-
ployed, it 18 practically-impossible to secure: eﬁicxent men to take the
posltlon at a wage 0 8840 per annum,

cretary of the Treasury, in‘his Totter of aj proval addreased
tbe committee, states that the. blll wﬂl remed the ‘situation in
regard 'to’ the: compensations paid ' ‘examiners and laborers that are
now limited: by stati g; further stating that' this limitation is émbar-
| 't 'the departmerit, and that the bill will enable the: depart-
ment to introduce.’ exlblhty into the hand.hng of the personnel by
expandmg or-contracting the force and ad]ustmg compensatlons in
nse to new legislation, ©
‘ 1) édtummtee Ez dev’oted much time and earnést thought to the
consideration of;, this 1E :and believes that for the best interests of
the customs service it should be lEmsﬁ«ad as early as possible, -

- Following is an extract from the hearings before the Committee on
quance on S, 4245, relative to the reorgamzation of the customs
servwe'

anm:m' or nn anomn c. nAvm, ous'ron Arroanmr, NEW YORK OITY, N. T

My sDAm My mm in George ) Dwu.

< The CHAIRMAN, Mr. Davis; we'aimply. wmt your opmion conceming the Galder
bill, I will give it that name ijor short; also any provisions that you may see fit to urge
in favor of the bill ‘or any suggestions with referense to amendments, etc, First, I
should like you to state the.positions you have held in the Goyernment aervicb

.- DAYIS; I-have spent practically my enure life in the service; I wasin the cus-
toma térvice from 1890 to November 1,1922; - I then resigned from the custors service
and ani no:longer connected with the customs service, - -

- Seriator MOLEAN, What is your business now?

Mr. Davis::I'am a customs attorney.

Senalor MOLEAN. A customs attorney?

Mr, DAvis, Yes,

Senator Smlmrm ‘Do you practice here or in New York?" .

Mr, DAv:a lﬁmcﬂce in New York; I am notan attorney at law. - I practice before
the Board: o -United States Gémneral Ap?pmsen and the department. :

. Sensator MoLmAx, -For the impo:

Mr, DAvis, For the importem or anybody who has any matter relating to customs,
whether importer or American manufacturer,

“This bill 1s practically the same thing that the Tariff. Commiission récommended in
1918, They made a very .complete survey and investigation'of the administration
of tho customs and they realized that there were certain positions in the customs

vetty great expert knowledgoe and lon, &training that shonld be placed u.nder
the ci service in order.to give the men-in the lower es some acf) rtunity for
advancement; something to look forward to{ some stel?pmg-utone to ad vancement,

Take my case, for instance. If I had spent my life in the customs service; if I
could have seen a stepping-stone, something to look forward to, I would have remained
ir'n) thc:io cuatt::fn: eervice, but I got to & certain point where I had to stop; that is the
O n o '

tor SIMMONS, Why did you have to stop?

8 R—67—4—vol 1-;-—-2)
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eg‘,qgg;;gzs;;ra A i i

Thiok 1 «m have had! b devbte mﬁa W b’ el 'bF
o hm becoime n‘;spo mponm podél‘){ i) &pt\l &“‘3«%
: c 8 c! Pty H O

&e‘na ¥ Mohum ' What was, the highedt o voould gob? . i
Vs, ighest co sation I could
!tmk:sﬂom“!foh&hmh ni’ cou mm’&,s@ Wu"m“

w
Sonator MOLEAN . There wis 1o hn-:lbm otidn! thef-?uhtf Hor
'Mr DAvis.. Thete was no pomsibility of mtlon Beymd that, . o ,b T
_ mv “m.tma Whai ﬁ!m:w now? RIS tF8 I
A (4 T TIYIY
mmnum R"h . W position, L ‘_‘ I -
Sormtor WiLLIAWS, Yo\rmmntotthemm ? L ost ey
-, M Davis, 1 am disintetested as far an the bill h mmM 1 m’l hdlp me in
M‘l Wﬂ\' ha , ‘or form, \)q by )‘W e i o
o principal feapire of (e 1, K iy ms& Lla iEe p min i
Rmmu or vl motvice, réih
by phacing thomy unded ﬁv\l mvice %u th ¢ “
:;::&mont n}i\ ‘ﬂt\o cfnm\tner of m?i?"lhtld t:n \
en mpom ity. of putting a ta A0 | oft
merchandise; they %n& hm valwe of the W&% andise;
to the collector ih ofder that hé may %md it} it i,tg
;ppﬁ;‘n{m and: by faw he 8 the ywan ‘\id By
th

R P
PERR R

% the métthi
k- on the shm\!dem of the examinet bem\m m»m ip
eotne otk of citil life; they ‘are here twa of three ;QM
they should leam the business. There ia h maon y, th
miees: they know if they ‘spond theit t\me &e ‘ ‘
veari théy ate going ont, » Thete is mo'if !or & ‘exdiminer , _
position. 'That i ene of the greatiet: mfo{m bring 'mm inzthh" watoﬁ-
service. The Hill provides that The hil m\m M'!or ¢, general . readjust-

ment of the varioy tonnthumm
iy ST SBpoSRt thoss offcors under the niles A that the, b d"“xx ‘ﬁ

duties and their compensation,

Senator Watson, This bill provides that the President is nmtl\onml to up int
and fix the ‘componsation for quite & number. of pewsoha: ‘and
Treasury shall appoint and fix the comPensation of the other servlce

Mr, Davis, The first section provides thut thie President shall fix the compon-ti
of the coﬂodtms of mstoms, vommolhn ‘customa, surveyors of -:nmms, md the

A ndise.
emaior Waneon. Vear RN

Mr,-Davis, ’[‘hemmooeofﬂut genaﬂ Thcv bﬁngpdd
now fromsvet‘v]owsa}swafs'z, ymr m&ﬁwmm&umm
Newéon\rnfﬁ 000. Tn many of the lare ci instance,
and San Francisco, ﬁmmmmnqmmm ,000'3 year less than they: are

paving some ‘of the oxaminers at the ol New York, Some Rt/ £3,500, and they
can not get the proper men who will do o that mk for that money - This pu\mu the

Presidont 1o readjust the compensation of the officers throughout the Uluoad Sm
R t‘(bo’v‘t'ppmpmlnmrlrthar words, have to make s | W and

Senator WamrsoN, Tn: vou have to make a \unpoum

]mMﬂ)eDPrmdqlnt ﬁiwﬁibme tg;..’ct {;tgxe suit himsel{ “dﬁﬁ:S the a‘hne:‘?m ompl o
r. Davis, 1 shoald say cnmgmm per cemt’ oyvea
the customs service, excluding the presidential aappe\lwu, is ﬁx by the Seuuuy

of ithe Trossury mow.

‘Semator WaTson, Yes,

Mr. Davis. And. we are only going imto this thh Jut a fow. po-muu, hko the
examiner «of imorchandise, the deputy coum snd the taborer.

Hoeuator Warson, What do ithey got now?. .

‘Mr. Davis, The laborer qeta 3840 & YORT, It in lmpom’ble for hx- to hve ud 1( i
lmpmhle for him o support his iumiv on that. By resson of thet a t!ppmg ‘svetem
is growing up ‘im our: mnewhm‘bhehiwmrugamwmuanddmm take one
1mpomar!sgmdsmd tukeutmxmdmecthcmtommﬁut Aal-gv:
tip ‘system is md%mhwwmm&eymﬂmt
antlmuppart their. mtismtt ‘

Sonator WniniAus, I suppose you know that pome iamihu ue livmg on mll lm
than :BEO 2 yORr,
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il mumvbmtfhmw Renntor, ‘that no midn’ }H& o family’ «m live in New York.
tor Wititaus, T know s

My, Davia, They could not live in ilwponol

'l‘he Om\mmm 'l'%‘l ,Iwing ) Now Yom Samm Wmim

lﬁ\ mmwm Nuttoﬂhu o ﬂwn th W*lubmm th hwe it o d

"'\'S o & postan oo et (ke thingm“n? iy to gi nlm% v 1’?': i nn

out o w mporar ve hirh & few do t

1okt fintt sontething f‘ i femporarily fo give, °
antor WarsoN, lf the Becmury now hss uuthm-lty to ﬁx tho slaries umd he fixée

thom thut low, the only way youl can incresse tho salnrivw mmld be to fuctosse thom

Mf. DAvm. Noj the nbluy of the lnborer«achc moximnmuio ﬁxod by statute,
m m ,Wu-non. The Secretary of the Treamiry dote not fix it oxcapt within the
makim
Mr, Davia, Not tha inbotery the cxaniiner and the deputy colt«vm—oxmn within
the Iimitution that (bn%ha ue sot own' thoss ‘officers are vory few. He fixes the
i».o 96 pet cent of é'want thewe. pddﬁon- put into that clas;
th“ nbed the: id ulhnbnt ‘must Kave it,
- Betidtor. (WAM 'l‘he oﬂly»d you cmrr ovmomo that h to upul that statute.
*llr.mnu.,l\'u;*ﬂwt 3 th o
- The' CnAmmaan. - Havé you any opinion as to how much nhoulcl bo paid these men?
i M Dlmnndel ‘have:. When yot call upon an examiner of merchandise to fix
the value, report the)clamification ‘to the- col octor. of customs of from $6,000,000° to
810,000 000 worth ol moroha with: ptwticolly no check to his work, 1 "think it ia
baolm o salary of $2,000 or $2,200 & yest, and the wonderful
{:ﬁ :tht« w& thoao ulbria that are paid tho-o men thoy remain honest in
custom servico, which ahows thé morale that has been built up,
¢ :Benator. Wistaams; What ave the dutios of the men that you clam sa Iaborers?
Mr. Davin, 'They have to handle the pukaga ot imported merchandise.
Senator. WAun. It is ntevedore s work?

i Mr./DAVIS: Yeos.

Son{stor Wn.w. ’I’he ordiwy duties of the laborer?

Mz, Davia. Yes; the laborer inx o.ev«dwdkdoflifamtwoomhrumlom
ﬁm A s ullltlu

Senator. Wmﬁz\ns 1 do not know about that; some of thém get $2 or $3 a day.
x th&lm‘ otuthopdrtolNewYork,dr' theuuwhe:et egreﬂormjonty
Wt gy bt
Senator. WAum. A:e some. imd lubom'n?
Mr, DAvis. ‘A sinall percentage, . :
Bemtoiu Auum'l‘he got .bout 83 per day? -
riiDAvid; oIt iﬂs«y & year. . The amwer in ve can not hire them; they can not

t.h

'l‘he Cmumum. They can not got gmd men?

Mg DAleo can not get good men. they get the older meu.

uoo’r %' t $240 .bonus

Mr. I)AVIB. ’I‘he the $240 bomm.‘ .

Senator Suoo'r. t would -be $1,080; that iu $90 a month; that is 33 a day for
every day'tf the year except fanday.

_The.CuAtrMAN. | am interested in what the appraisers and those who determine
the. Vultt;'ea and cllmhcahon of gooda get and how much we ought to pay men of that
character; 1.0 (i [

HmDuth M& opinion is tlut ‘the examiners of merchandiso and the sesistant
appriisers, that their sularics should be graded, not from $3,600 down, but from $3,500
to: %,&m You: place the mapomxbllihes upon these men that our tariff law places
u m:. o' gLl

Semm Suoor hey are classified under the reclassification bill, and if I am not
mistaken, I think they run up to about $5, 000 in the reclmﬁcauon, I can find out
just exactly what they are.

The Cnumuu That has become a law?

Mr, DAvm That would not mclude our assistant appraisers.

Senator SMoor. Why not?

- Mr-Davis. Because they are not in the classified service,

Sepator SMoor,  That does not make any difference; in the reclassification it is not
whether they are in the classified service.

Mr. Dav:s. The reclassilication would not cover a man whose wlary is tixed by
statute,
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Senator Swoor, It changes them all;, the p:eunt lsw will be t'epeuled rdnﬂrely,
it ;Ephea to every emplom of(the Uniiod oty
Davis. Including qmplom? AT e L n"

The CHAIRMAN, Those: not ciVll pervice? e, 1Al L s o

Senator Suoor, Absolutely; rechesiﬁemon blll nehadﬁou wary; o})loyoe in
. the Government service outa&mo& Senators and their.clerks tnd ‘Memb.
and; thnixr .clerks and the Cabinet. There. in not 4. -lnglo m the Govemment of

thoU ted States that is mot—— ays o
b n;:;gor WALCB. Doea that apply bo the Pubhc Hel.lth Sernco md cvu'y othor
u, sirnboapll i oty e : i

Senator Sar om‘. Abpolutcly everyono. R A AL A-X,'f; L

Senator WaLsa, The executive clerks? T

SenatomSuoo‘r.» The executive clerks. - I T TS PR A

Bensior WALSH. ' And fixes the salaries? ;;b N R
. Senator Suoor. Yes, .
. The OBAIRMAN,; At whstdou ;t ﬁx the nla.r) ot these? - S
. Senator Smoor: I can’ I . R
. Benator WaLax, Theyﬁve béen on, that billa lohg tim ~~~~~~

Senator Smoor, They are graded:as to.the work: they do.:/ As I remembor it, they
run from $2,400.to $5,000, according to, the grade of wor theyared in thatdivision
of our service.. For matance, there will be in this more than % ed to all of'the
‘statutory . salaries in. existerice to-day..: Take: the spocul lsborm and: apecitl andist-
ants liké the appramen of New: York;zand  the spedial work.which requires upeual
qualification for it; this bill advances'them bometimes neuly dohble. ICTINE

Senator WALsm. "When'do you expect to reﬂort,thtt? Vil : e

Senator Smoor. We.expect to have itinto before the: end of thm seuoh. .

Mr,.Davis. If this bill: was it would simply. put all theae men Wgether m
the service and they would fall into the general: reorgunization.

Senator SniMONS.’ Suppose you pass tlus blllatnd you pass | )iour reclmﬁuuon b1ll
later; you will repeal this?:.. o o ;

Senator Smoor, I have not looked-—— : ST '

Senatot Warson. The Premdent and the Secretary a.ppouxt them and ﬁx theu

Mr»DAvis :The Sterling bill dués not g mto oﬁect unhl three yws after it pues

Mr, FArrARr. The executive clerk of port of New York told me to call that to
your attention. Mr., Andersdn will refer to it -

r.. ANDERSON. : I understand . that:Sensator Sterhng nald that if the bﬂl dxd pm 1t .
would take at least a year and a half or two oars to put it into effect. :

Senator Smoor. I do not think his bill: that my : Sl

Senator WALsH, I do-not think any bill v pass '

Senator SMooT. It is true under the Stérhng ‘bill thht the (whole reclaémﬁcutmn of
all the employees of the Government outside of the District of Columbm w:ll tl.ke
two years; that is one of the objectlons to the bill.

Mr. ANDER8SON, That is what I wishito convey.: - ‘ -

Mr. DAvis. This particilar:bill - would not: mterfere in uny wny, ahapo, or iorm

Senstor Suoor. I would not want a higher rate here - : , ‘

Y

Mr. Davis. You would not have any rate here. ' B :
Tha CeARMAN, Do you wish to say'anything. further?s T Sl
Mr. Davis, I want to take up another class of experts; the depu collectom;and
the doputy surveyors'and:those who have- ‘the  expert: work of the assification and
the construction- of the legal aspecta of our present tariff law. :Theyiare:a body of
rts in the same situation as the examiners; they are limited to that maximum;
they can not get beyond it and the good men are leaving: the service: Thosé are’ the
important men, these deputy collectors and deputy auditors and examiners of mer-
chandise; we wish thoee officers to'be put in thé same flexible position that 95 per
cent of the other customs employees are in to-day; we want them in the civil service
which gives tha exammers and those men an opportumty to be promotad and some-
thing to look forward. to..
Senator SMoor, Whatls the manmum eala.ry? SR UL
Mr, Davis. $3,600; you mean the assistant appraisers?
Senator SMoot, No: I was not talking about a.eamtant appnuaeu, depntiea. _
Mr. Davis, Deputles, $3,600. - e,
The CHAIRMAN. Is that all Mr Davm? o R R T P R
Mr. Davis, Yee, sir, v
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B3y vy Gl ‘lrru'mxm' oF ME, o'x'ro nx ‘, Lo
(lun la R R TN,

Mr F:x‘ I have notlnng to say but to conﬁmh *’hat Mfr Davis has dsid H );ﬁd

reiterated  many times the ean ‘of tetaiiing 6 need men' in-the service
§ Thxs bill woul 'aid ‘toward 1t Would'give a further 'opportunity for promohon
and!would place in: etééutiVe Posttions fhen who by’ expetience are qua.hﬁed
’l‘be CHATRMAN. You are not m the serv;ce now? A L
m) lévﬁ;u&idd rétugnf T T
‘ w‘ yOu Do e . - PR i .
M) Oéwber& 1922, Pt ' :
The ‘ oﬁ long wére you i the seﬂié'e?
Mr, Fix‘ Since 1888

. The ('.?mmmu;mt h Whikt wals the 1488 position you héld? ’
‘ﬁon ‘I Held was customs agent. T *ent through an ‘the posi-

txonn the a
l? m\ng s Whh,t mla;y d1d you d&aw wheh you retngned?

Senator WALSH. Did Yyou resign on accotint of the sals.ry beiiig inauﬂicient? S

My Frt T resighied beéatise'T had' o futatfe, ho turthér chance of adyancement. .

. Sénator Watsh! Were' there many ‘gther reqlgﬂatlons in the sérvicé? '

Mr. Fix, I think Mr; ‘Andgmon ca’ give yoh & list;'T think there’ wém 22 from ‘the
ofice of the Bbp&uex‘ 2site) Gt

+Senator . AR ¢h What groiind?

Mr, Fix, The same ground; they accepted pomuons on the outmd# (‘»f the Govern-
ment which offered ter remuneration. ,

Senator MoLEAN. t limits can we gut on to hold these men?

Mr. Fix. I would say that $5 000 would be the maximum.

Senator McLEAN. What wo d be the mgximum price?

Mr. Fix. That would be the minimum amount as a maximum; naturally it would be
graded underneath:

Senator MoL.EAN. You think you and Mr, Davis would have remained if you had
an additional $900? ,

Mr. Fix.’ Yes, sir. |

Senator MOLEAN You t}unk you would have remained?

Mr. Fix. Yes, sir; I.want to say this, that money has never been a consideration with
me or else I would have left the Govemment service years before, but with my growing
family it became a growing zecessity.

Senator Smamons. Youand Mr. Davis are high-class men; if you could not afford after
it reached the point where you had & growing family on your hands, do you think an
increase of only $300 a year would be sufficient inducement for men of ability to enter
that service?

Mr. Fix, There are any number of men in the Government service who, could com-
mand in ¢commercial life ten times or five times the salaries they are drawing from the
Government, but men grow l’i%there who have a pride in their work; there is a certain
little dlstmctlon about it. ere is an opportunity for constructive work s.id they .
love it, and they remain regardless of the amount of pay; but the $800, Se::i.iur, 18
just that little $800'that might be saved when with the salary without that there is not
a dollar being saved, and after 32 years I have not saved $200 a year in the years I was
in the service.’ When & man gets gray hair and he begins to realize there is only 10
years ahead of hin to create a competency for his old age-——

Senator WATsON. At the time the man’s service would become the most helpful
and the most valuable he is forced out?

Mr. Fix. Yes, sir; he realizes that age is coming on.

Senator WATSON. As & ‘plain business proposition it is not economical for the Gov-
ernment, 0 lose these men. Take the men all through the service, handhng income
tax and all that sort of thing, the same objection arises.

Mr, Fix, The salary in e Internal Revenue is s good deal higher than in the
customs; that is due to the fact that it was created during the Oogenod of a higher maxi-
mum. Our system was put in when $3,5600 represented 36, }v{e

Senator Smoor. What 1s the salary of the employee in the Interal Revenue Service
holding a similar position?

x. 1 may not have the exact figure, but we discussed that in the department,
and I think that a similar position to poaxtlon of examiner is $5,000, whereas the
maximum in the customs is $3,500.

Senator McLeAN. When Mr. Houston was Secretary of the Treasury he rather
convinced me, when he appeared before & committee, that the Government would
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lose because of the losa of thp cap le man, edhen ey, got up to the teat value
they went out, when if they had’ vemment could have doubled
‘ % !themtqﬂvaQL \U i it '{::’*, % o ozl | ald
— Th.t,ﬁyl,'a IAN ’,!‘ll‘mtmth undon g ‘ 1‘; mi‘)lltl’t} gt rm.;m?! '
. .The O " @ g0 whi have TR
“Mr. DAy,Ip, ‘Wherever iq;oﬁ\veam bxhty whi may mean mil zo&dollui,
Iﬂllnkitlﬂab\iﬂlneﬁpm - ’ i n( ;,,.' L ‘,“xf VP ,” “‘a :\il[
Senator Smt)o'x' Isn;lgtwtr.g: t}mt v{};etlllndiw& ‘ Retwm Ssrl;)nmm 18 customs
service a great many place e Interx venue, ced i) .;;
Mr. Fix. Yes,sir; I know asa matter of fact thatsome men step gdou into:
and they are earning to-day poanbly twenty-ﬂve times what ey meaxv e
G°s}’°'“z‘:°%$ o at s wh thpG nt educated. th A
enator WaLsH, Tha mw 1y, overnme ;m,, p Yyt
Mr. Fix K did the ese t.them to step out and . ﬁght t.he vgmmeu wgth
the edua.{iont ey obtain ni;he Government service?... s it et
__ Senator WATBOH ‘That is, thp ‘ int—whether we can can_hold gthem AnyWay,. whether
the premium they can get by led the ‘service would not be 80 great in e.veryfm-
stance tha u; %H‘dnotmake much erepee,, i i ( ot e i
Senator Siuu §tu ,9 e;nplo earyauof
whom, or I ahould Ry 75 mfﬁa‘w 'Tocated. in_ the lng,citwa whm Jiving
i high; p‘ioyeesm svenue Service axe not.; i RIARY
fuwxs I do not think the aaimea at this particular time unde dﬁsa, propris-
uon can be raised. It is metely puttmg them in o pongqp where 'y Ve, some-
thing before them. ;. PR S iy g




