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Mr. Chairman, members of the Committee, Senator Warner, and Chairman Ross, [ am truly
honored to be here today as the nominee of our president, George W. Bush, for Commissioner of
Social Security. I welcome this opportunity to serve our nation, and I ask for your support.

Although my parents are unable to be here today, I would like to introduce my sister, Jan Nell
Bryant, my husband, David, and my son, Niles who are joined by some of my closest friends and
colleagues.

Mr. Chairman, I have a short statement which I would like to give. But first, I want to thank
Senator Warner and Chairman Ross for their generous comments and for taking the time to be
here today. I also want to thank Senator Roth. Although a previous commitment abroad
prevents him from being here today, I truly appreciate his support.

Throughout my life and career, [ have had the great fortune to learn much from some ordinary
and extraordinary people. My father served overseas in the Army in both World War II and the
Korean War, and continues today to provide the finest example of patriotism I know. He also
taught me that any job worth doing is worth doing right. My mother taught me to judge people
for who they are, not what they are. Senator Roth and Senator Warner, who have served our
nation so well through their work in the Senate, taught me that the best decisions are made by
strong adherence to principle and thoughtful consideration of the facts. My sister’s work with
her students at the Alexandria adult learning center shows daily the difference we can make in
the lives of others on an individual basis. My husband is truly the most honest person I have ever
known. And my twelve year old son, Niles, every day provides me the opportunity to see,
through his eyes, a world that is filled with the possibilities of what can be.

I take this opportunity to publicly thank them all.

Mr. Chairman, and members of the Committee, I tell you all of this because these are the values
that will guide me as Commissioner of Social Security.

America is a diverse nation. I have had the opportunity to spend time in forty-seven of our fifty
states. Through my work and travels across our nation, I have learned that each state is unique,
different from the next. More importantly, America is many different people. People who go to
work every day. People who are not able to work. People who choose to be homemakers.
Young people, old people. People who are native Americans. People who are born Americans.
People who are Americans by choice.



Whatever the individual circumstance, the vast majority of Americans will at some point in their
lives be touched by our most important social program, Social Security. Providing survivor
benefits to children and spouses, disability benefits, retirement benefits, and Supplemental
Security Income, the Social Security Administration’s programs reach into almost every home.
For the millions of people currently receiving benefits, these programs play an important role --
be it a supplement to private retirement or a lifeline of critically needed income support.

Today, Social Security faces great challenges ensuring the program’s financial solvency for
future generations, providing good service to the public as the number of beneficiaries increases
each year with the aging of the baby boomers, and improving program integrity through sound
fiscal stewardship.

Mr. Chairman, one of the immediate challenges the agency now confronts is to assure the smooth
and expeditious processing of applications for benefits filed by the families of the victims of the
recent terrorist attacks. I understand that SSA expects to receive several thousand of these
applications, and it is vitally important that each be treated with compassion. I assure you that, if
I am confirmed, I will make it my first priority to see that the necessary arrangements are made to
process these applications as quickly as possible and in a manner that expresses to each family
member the entire Nation’s understanding and sympathy.

I look forward to confronting this and the many other challenges that will come our way in the
weeks and years ahead. In doing so, I will work within the Administration, with the Congress,
and with the dedicated and experienced employees of the Social Security Administration to find
the best solutions. While doing so, I will strive to put a face on the work of the Social Security
Administration. By this I mean, looking beyond and behind the numbers and recognizing that
each number represents a person, someone whose life will be affected by the work that we do,
and how well we do it.

Mr. Chairman, as I told you and other members when we met prior to this hearing, I do not seek
this position to manage the status quo. Through my work on the Social Security Advisory Board,
I have become convinced that we can and must do better. The people of America expect it, and
they deserve it.

Whether they are just beginning their careers or retiring next month, the people of America
expect and deserve to know that Social Security will be there when they need it. Whether they
are applying for a Social Security number for a new baby or for disability benefits for themselves,
the people of America expect and deserve timely service. And, the people of America, who fund
the Social Security program through their payroll tax contributions, and fund SSI through their
income tax payments, expect and deserve well managed programs providing accurate payments
that safeguard their trust.

As my father would say, the task that lies before me, if confirmed, is, indeed, a job worth doing.
And you have the commitment of a daughter who takes her father’s lessons to heart, that I will do
my best to do it right.






